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The Savings Banks Finance Group

The Savings Banks Finance Group is Germany’s biggest 
 banking group. Its great strength results from the Savings 
Banks’ locally rooted business model and the close 
co-operationamongits530 affiliatedinstitutionswithin 
a strong group.

Togetherwithitsinstitutionsandpartnercompanies,the
 Savings Banks Finance Group covers the full range of financial 
needs for  retail customers and enterprises in Germany.

Closeness and responsibility
SavingsBanksareusuallycorporationsunderpubliclawwithlocalgovern-
mentsastheirresponsiblepublicbodies.Inlinewiththeirregional
structure,theirpresenceandtheirbusinessoperationsarefocusedon
theiroriginalhomeregions.Theyareindependent,decentrallymanaged
andrelyonorganicgrowth.Topreservethisposition,SavingsBankshave
tomanagetheirbusinessoperationsinasustainablemanner,andthey
havetoensureaneconomicbalanceforthelongterm.Forthisreason,
Savings Banks use the profits they generate  exclusively to strengthen 
their equity base and promote the development of their home regions.
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StrongwithintheGroup
The complement to the Savings Banks’ local roots is 
theirco-operationwithintheSavingsBanksFinance
Group. This co-operation enables the affiliated institu-
tions to specialise and divide responsibilities among 
themselves,whichstrengthenstheefficiencyofallthe
institutions.Consequently,theaffiliatedinstitutions
make a major contribution to the responsible and 
risk-conscious business policy pursued by the Savings 
Banks Finance Group. The Savings Banks’ business 
modelreflectstheirmission–actinglocally,responsibly
andwithacustomerfocus.



 

Market presence

Deka-Bank
Deutsche Girozentrale

Total assets 

EUR 100 billion

Employees 

4,716

Deutsche Leasing Group 8

Total assets ...............................................EUR 20.8 billion
Newbusinessvolume .............................. EUR 9.2 billion
Assets under Management ..................EUR 38.6 billion
Employees ....................................................................2,575

Public 
direct insurance groups

Gross premium income .......EUR 21.1 billion
Employees ...............................................28,350

1  Including associations and other institutions; figures have been rounded
2  Offices / information centres
3  Office staff and field force, excluding part-time employees; figures have been 

rounded
4  Business volume here = balance sheet total / portfolio volume / total assets /  

investment volume; figures have been rounded
5  Including foreign branches as well as domestic and foreign subsidiaries of 

Landesbanken
6  Including 3,365 employees of associations, their institutions and other 

institutions
7  Excluding foreign branches, excluding domestic and foreign subsidiaries of 

Landesbanken
8  As at 30 September 2018

* As at 31 December 2018; as at 15 June 2019: 384 Savings Banks.

Other leasing companies

Newbusinessvolume ........................ EUR 2.2 billion
Employees ................................................................ 726

DSV-Group  
Deutscher Sparkassenverlag

Turnover

EUR 0.9 billion
Employees

2,271

Savings Banks

 
Total assets.......................................................EUR1,243billion
Branches .............................................................................. 13,016
Employees .........................................................................209,588

385
*

Landesbausparkassen 
(LBS)

Total assets................... EUR71billion
Employees .....................................6,932

LBS  
Real estate companies

7
Intermediated property volume...... EUR 8.3 billion
Employees ................................................................. 567

 
Landesbank Groups
(LBBW,BayernLB,Helaba,NORD/LB,SaarLB)+
LBBerlin/BerlinerSparkasse 

Total assets ...................................EUR 838 billion
Employees ....................................................32,741

5

Sparkassen Rating 
und Risikosysteme
Employees

211

Finanz  
Informatik
Employees

4,062

Capital investment 
companies

55
Investments..............................................1,471
Total volume ............................EUR 1.1 billion
Employees ................................................... 192

S-Kreditpartner 

Customer loan  
portfolio  ....................EUR7.0billion
Employees ......................................415

Factoring 
companies

3
Annual turnover ........................................... EUR 30.1 billion
Employees .............................................................................366

Savings Banks Finance Group
Companies 1

530
Branches 2

17,5305 
17,5007

Employees 3

301,6005, 6 
293,5006, 7 

Business volume 4

EUR 2,830 billion5 
EUR2,700billion7

11

SIZ 

Employees

206

Offices 

10

8



Key financials of the  
Savings Banks Finance Group *

Selected balance sheet items

As at  
year-end 2018 

EUR billion

As at 
year-end 2017 

EUR billion
Change 

in %

Loans and advances to banks (MFIs 1) 268.6 271.1 – 0.9

Loans and advances to non-banks (non-MFIs) 1,254.1 1,212.2 +3.5

Liabilities to banks (MFIs) 376.1 369.6 +1.8

Liabilities to non-banks (non-MFIs) 1,280.2 1,243.2 +3.0

Equity 167.8 161.5 +3.9

Total assets 2,178.2 2,129.5 +2.3

Tier-1 ratio pursuant to CRR 2 (as a percentage; change in percentage points) 15.9 16.3 – 0.4

Selected items of the P&L account 3

2018 4 
EUR billion

2017 
EUR billion

Change 
in %

Net interest income 28.860 29.793 – 3.1

Net commission income 8.903 8.723 +2.1

Net income from financial transactions 0.671 1.065 – 37.0

Administrative expenses 27.506 27.364 +0.5

Operating result before valuation 11.055 12.455 – 11.2

Operating result after valuation 7.053 10.392 – 32.1

Net income before taxes 2.950 5.694 – 48.2

Income taxes 3.161 3.363 – 6.0

Net income / loss after taxes – 0.213 2.331 – 5

of which net income of Savings Banks after taxes 1.796 2.110 – 14.9

of which net income / loss of Landesbanken after taxes – 2.035 0.187  – 5

of which net income of Landesbausparkassen after taxes 0.026 0.033 – 21.0

*  Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken excluding foreign branches, excluding domestic and foreign group 
 subsidiaries, and excluding Landesbausparkassen. 3. LBS: legally independent entities of LBS and legally dependent units of Landesbanken 
as well as Hamburg Commercial Bank (formerly HSH Nordbank) affiliated with the protection scheme.

1 Monetary Financial Institutions.
2 Capital Requirements Regulation.
3  As in the "original" P&L account under German GAAP, additions to the fund for general banking risks pursuant to Section 340(g) of the 

 German Commercial Code are recognised as expenses that reduce net income; in the DSGV's Financial Reports until 2010, such additions 
were treated - in line with Deutsche Bundesbank's P&L statistics - as appropriation of profits which increased net income.

4 Provisional figures from financial statements prepared in accordance with German GAAP.
5 Calculation would not make sense.
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“ In 2018, Savings Banks invested 
heavily in their core product, the 
current account, and now provide 
new payment solutions and new 
digital services to retail and 
 corporate customers.”

HELMUT SCHLEWEIS
President of the German Savings Banks Association
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The Savings Banks Finance Group performed well in 2018, which 
was a challenging year. The Group’s institutions have promoted 
both the stability and the momentum of Germany’s economy, and 
they have contributed to an innovative European banking market, 
in particular in the field of payments. They have done so in an 
 economic environment that is characterised by persistent ultra-low 
interest rates and growing competition from international platform 
providers. 

In 2018, Savings Banks invested heavily in their core product, the 
current account, and now provide new payment solutions and new 
digital services to retail and corporate customers. Savings Banks as 
the market leader have introduced instant payments, payments 
from mobile phone to mobile phone, and mobile payments with debit 
cards on a broad scale to the German market. Their current account 
services are based on the Savings Banks’ own platform architecture. 
In addition, Savings Banks are investing in digital support for 
 corporate clients, which also gives them easy access to smaller 
 business clients outside the major urban areas. 

Retail deposits have increased once again, and net sales of securities 
have grown significantly, which demonstrates that our customers 
continue to have confidence in Savings Banks when it comes to accu-
mulating assets. In addition, 2018 was a year of dynamic lending 
growth, which reflects the strong economy, but is also due to the close 
business relationships with corporate clients. In 2018, our Group – 
 including Landesbanken – accounted for approx. 40 percent of all 
loans to enterprises in Germany, with an emphasis on prudence 
 rather than taking every available opportunity to provide finance. 

In 2018, Germany’s Savings Banks generated a respectable operating 
result of EUR 9.3 billion. Non-personnel expenses increased slightly, 
from EUR 7.3 billion to EUR 7.4 billion. The Savings Banks’ net income 
after taxes decreased slightly to EUR 1.8 billion. With significant tax 
payments of EUR 2.7 billion, Savings Banks have considerably 
strengthened government budgets at local level.

Berlin, July 2019

FOR MORE INFORMATION 
ON INNOVATION AND SMEs

Pages 16–31

Foreword by the President  Savings Banks Finance Group Savings Banks: digital partners  Management Report  Financial Statements  DSGV
in everyday life and in business

3



In the past ten years, Landesbanken have reduced their risk-weighted 
assets by significantly more than half. As at December 2018, 
 Landesbanken recorded a slight increase in risk-weighted assets for 
the first time in years. The tier-1 ratio decreased from 17.5 percent 
to 15.3 percent. Landesbausparkassen are clearly number one in the 
home savings and loan market, with a market share of approx. 
37  percent of new business.

“ Close customer relationships will 
remain the essence of our business 
model. In everyday  digital life, 
these relationships will become 
even more individ ualised.”

In 2018, every member of the Savings Banks Finance Group – with 
responsibility for their own corporate decision-making – once again 
made positive contributions to a strong group of companies. It is 
not only the individual performance that counts here, but also 
the collective performance. We have increased our centralised 
 investments in digitalising and standardising processes, thereby 
strengthening our market presence in digital services. 

Our key challenge will be to continue to be the direct and most 
 important partner in all financial matters for people in Germany. 
In 2019, this will be at the core of all the upcoming changes and of 
the Savings Banks Finance Group’s major technical investments.

Kind regards,
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385 1

530

422

3.2
Over 

200

Savings Banks

independent
enterprises

million euros spent on 
social responsibility 
projects

1 As at 31 December 2018; 384 Savings Banks as at 15 June 2019.

billion euros in income 
 taxes paid by Savings 
Banks, Landesbanken and 
Landesbausparkassen

years close to our 
customers
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2.OVERVIEWOFTHESAVINGS
BANKS FINANCE GROUP

The Savings Banks Finance Group is Germany’s biggest 
bankinggroup.ItsuniquestrengthistheSavingsBanks’ locally-
based business model and the close co-operation among its 
530memberinstitutionswithinastronggroupofcompanies.

The institutions of the Savings Banks Finance Group operate in the market as independent and 
decentralisedentities.Withtheirnationwidenetworkofbranchesandawiderangeofdigital
products,theyprovidemodernfinancialservicesinallofGermany’smunicipalitiesandcounties.

Withtheirstrategyoflocalanddigitalpresence,theinstitutionsoftheSavingsBanksFinance
Groupfulfiltheirpublicservicemissionincompetitionwithotherbanks.Theysupplythepeople
livingintheirbusinessregionswithfinancialservices,andtheysupporttheaccumulationofassets
bypeoplefromallwalksoflife.

Throughtheirsocialcommitment,theinstitutionsoftheSavingsBanksFinanceGroupassume
socialresponsibilitynationwide.

ThespecialisationanddivisionoflabouramongtheinstitutionsmakeourGroupflexible,efficient
and effective.

The Savings Banks Finance Group is composed of:
 	 SavingsBanks,
 	 LandesbankenandDekaBank,
 	 Landesbausparkassen,
 	 BerlinHyp,
 	 public-sectorinsurancecompanies,
 	 leasing,factoring,capitalinvestment,andconsultingcompanies,and
 	 serviceenterprises,e.g.inthefieldsofIT,securitiessettlement,paymenttransactions, 
and publishing.

The 385* independent Savings Banks form the core of the Group.

* As at 31 December 2018; 384 Savings Banks as at 15 June 2019.
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Asuniversalcreditinstitutions,SavingsBankscarryoutallstandardbankingoperationsandprovide
basicfinancialservicesandpersonalisedadvicetoapprox.50 millioncustomersnationwide.

Sincetheirestablishmentover200yearsago,SavingsBankshavebeenlinkedtoaspecific,
 geographically defined region as their business area (regional principle). Since Savings Banks are 
banksunderpubliclawandtheirresponsiblepublicbodiesarethelocalauthorities,thereisno
townordistrictinGermanywithoutaSavingsBank.

This decentralised structure characterises not only the Savings Banks’ core business focused on 
depositsandloans,butalsotheirwillingnessandtheirabilitytocontinuetoshapetheeconomic
andsocialdevelopmentoftheirbusinessarea.Often,thetwoaspectsareinterconnected.New
loan commitments made by Savings Banks to enterprises and self-employed persons amounted 
toEUR 89.2 billion,whichwasanewrecordlevel.Inloansforhomepurchases,newbusiness
amountedtoEUR 50.3 billion,whichwasEUR 2.6 billionmorethaninthepreviousyear.The
customerdepositbusinessgrewbyEUR 39.1 billiontoalevelofEUR 950.3 billion.Thiswas
significantlyhigherthaninpreviousyears,whichdemonstratesthatourcustomerscontinueto
place a high level of confidence in Savings Banks. 

Together,theinstitutionsoftheSavingsBanksFinanceGroupformoneofGermany’slargest
commercialemployersandareamongthebiggesttaxpayers,theleadersintraininginthe
financialsector,andthebiggestnon-governmentalsponsorofsportsandculturaleventsin
 Germany. All of these services are of direct benefit to local communities. This is our contribution 
toaregionallybalanceddevelopmentoftheeconomyandsocietyasawhole.

The Savings Banks Finance Group  

Division of labour and co-operation 
within the Group

Decentralised 
management responsibility

Commercial 
efficiency

Public legal status  Local authorities are 
the responsible local bodies

Focus on public welfare Regional structure
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The mission

What sets us apart

Formorethan200years,SavingsBanks–andwiththem,theSavingsBanksFinanceGroup–
have supported economic and social change in Germany by providing up-to-date financial products 
andadvisoryservicesforallgroupsofcustomers.Overthisperiodoftime,ourbusinessmodel
haswithstoodmajorturningpointsinhistory:theperiodofindustrialisationinurbanandrural
areas,thenewbeginningafter1918and1945,andtheunificationofGermanyafterthefallofthe
wall.Currently,theSavingsBanksFinanceGroupisfacingthechallengesofdigitalisation.

Throughouttheyears,theessenceoftheSavingsBankconcepthasremainedunchanged.For
decades,thisessencehasalsobeenenshrinedinGermany’slegislationonSavingsBanksasa
“publicservicemission”,whichincludesthefollowingelements:

 	 Enablingallgroupsofcustomerstosavemoney,tomakeprovisions,andtoaccessfinancial
 services. Financial inclusion is the foundation of our business model.

 	 A second core element is the strong focus on local and regional development and its key 
players,i.e.mainlyprivatehouseholds,craftsmen,smallandmedium-sizedenterprises,and
 local governments. 

 	 Savings Banks stimulate competition in the German banking market. They do so by means of 
their broad positioning as retail banks and their presence in both economically strong and 
economicallyweakregionsofGermany.

Basedontheir“publicservicemission”,SavingsBanksthereforehaveakeyroletoplay–notonly
inthebankingsector,butalsoinsocietyasawhole.Andinaccordancewiththismission,thesuccess
ofaSavingsBankismeasuredbyitslocalimpact,whichgoesfarbeyondthebasicexpectationof
sound business management. 

Savings Banks and the institutions of the Savings Banks Finance Group fulfil their macroeconomic 
andsocialresponsibilityinavarietyofways.

Fordecades,forinstance,theyhavedevelopedteachingmaterialsandhavebeenengagedin
improvingthefinancialliteracyofchildren,adolescentsandprivatehouseholds.Furthermore,they
offer a comprehensive internal training programme consisting of internal courses and in-house 
trainingandemployapprox.14,917apprentices.Inaddition,SavingsBanksandLandesbanken
have remained reliable as the most important providers of finance for Germany’s small and 
medium-sizedenterprises,alsooverthepastfewyears,whichhavebeenchallengingforthe
 global economy. 

ManyexamplesofwhatSavingsBanksdotopromotesustainableprosperityandqualityoflifein
their home regions are illustrated in our “Report to Society”:

 � s.de/gesellschaft 

FOR MORE THAN 200 YEARS, 
 SAVINGS BANKS – AND TOGETHER 
WITH THEM, THE SAVINGS BANKS 
FINANCE GROUP – HAVE SUPPOR-
TED ECONOMIC AND SOCIAL 
 CHANGE IN GERMANY BY PROVI-
DING UP-TO-DATE FINANCIAL 
PRODUCTS AND ADVISORY 
 SERVICES FOR ALL CUSTOMER 
GROUPS. 
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Business model

Strengthening regions

The Savings Banks’ business model has been an integral part of Germany’s economic structure and 
culture for over 200 years. It has proven to be stable because it responds flexibly to changes. With 
theirbusinessmodel,SavingsBanksprovidereliabilityforthepeopleandenterprisesintheir
businessareasandinGermanyasawhole.Inessence,SavingsBanksguaranteereliabilitybyensuring
accesstohigh-qualityfinancialservicesforretailcustomers,enterprisesandthepublicsector.

ThevastmajorityofSavingsBanksarecorporationsunderpubliclawwiththelocalgovernmentsas
theirresponsiblepublicbodies.Inlinewiththeirregionalstructure,theirpresenceandtheirbusiness
operationsarefocusedontheiroriginalhomeregion.Theyareindependent,aremanagedina
decentralisedmannerandrelyonorganicgrowth.ThefiveindependentSavingsBanks,inwhichthe
responsiblepublicbodiesarenotthelocalgovernments,arenonethelesscommittedtothesame
principles. 

Topreservethisposition,SavingsBankshavetomanagetheirbusinessoperationsinasustainable
mannerandtheyhavetoensureeconomicequilibriuminthelongterm.Forthisreason,Savings
Banks use the profits they generate exclusively to strengthen their equity base and to promote the 
development of their business areas.

TheindispensablecomplementtotheSavingsBanks’localrootsistheirco-operationwithinthe
 Savings Banks Finance Group. This co-operation enables the affiliated institutions to specialise and 
divideresponsibilitiesamongthemselves,whichstrengthenstheefficiencyoftheinstitutionsasa
whole.Theaffiliatedinstitutionsthusmakeamajorcontributiontotheresponsibleandrisk-
conscious business policy pursued by the Savings Banks Finance Group. 

Long-term thinking

TheSavingsBanks’businessmodelreflectstheirmission–actinglocally,responsiblyandwitha
customerfocus.Thisalsoappliesinourmobileandincreasinglydigitalservicesociety–whether
customersuseservicesinbranchesorbytelephone,onlineorbymeansofanapp.

Withthisinmind,SavingsBankscontinuedtodeveloptheirbusinessstrategyin2018:ontheone
hand,byprovidingmorequalifiedandpersonalisedadviceaswellasdigitalservices,andonthe
otherhand,bystreamliningprocessestocreategreaterroomformanoeuvreforbusinessdevelop-
ment. Savings Banks invest in both fields – to ensure that they continue to be reliable and preserve 
their close ties to customers in the future.

THE SAVINGS BANKS’ BUSINESS 
MODEL HAS BEEN AN INTEGRAL 
PART OF GERMANY’S ECONOMIC 
STRUCTURE AND CULTURE FOR 
OVER 200 YEARS.
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Identifying market requirements with our partners 
within the Savings Banks Finance Group

The companies of the Savings Banks Finance Group co-operate 
withinastronggroup.Whiletheyoperateasindependent
institutions,theynetworktheirservices.Theresultingsynergy
effectsmaketheGroupefficientandeffective–and,atthe
sametime,areusefulinidentifyingfuturetrendsandfinding
suitable solutions.

Landesbausparkassen – number one in home savings and loan contracts
TheeightLandesbausparkassen(LBS)arethemarketleadersinGermany,withamarketshareof
36.7 percentintermsofthenumberofnewhomesavingsandloanagreementsconcludedand
withashareof35.7 percentintermsoftheportfolioofcontracts(number).Theyoperatemore
than550informationcentresandhave6,932employeesworkingintheirofficesandintheirfield
force.Attheendof2018,theLBSGroup’scumulativetotalassetsreachedanewrecordhighof
EUR 70.8 billion.

Landesbanken
LandesbankenaretheregionalleadinstitutionswithintheSavingsBanksorganisation.Intheir
respectivefederalstates,theyactasprincipalbanksforthestate-levelgovernments:theyconduct
bankingoperationsandareentrustedwiththepromotionofregionaleconomicdevelopment.

Forinstance,Landesbankenco-operatewithSavingsBanks–astheirpartnerswithintheSavings
BanksFinanceGroup–inattractingindustrialenterprises,implementinginfrastructuremeasures
andfundinghousingconstruction.Inaddition,theyprovideabroadrangeofservicesforbusinesses
andcommercialenterprises.Theygrantloans,assistsmallandmedium-sizedenterprisesin
developingnewbusinessopportunitiesandsupportthemintheirventuresabroad.

Furthermore,asthecentralinstitutionsoftheSavingsBanks,theLandesbankgroupsalsoactas
clearing houses for cashless payment transactions. They are the Savings Banks’ partners in retail 
business,providingthemwithefficientpaymentssystemsandspecificexpertiseforcomplex
 products and joint projects.

Deutsche Leasing Group: 
Increase in joint new business – potential for growth in the business and  
commercial customer segment
WiththeincreaseinnewbusinesstoEUR 9.2 billion,theDeutscheLeasingGroupconsolidatedits
leading market position as the asset finance partner for Germany’s SMEs. The economic result of 
EUR159million,whichwasabovethepreviousyear’slevel,contributedtothestrengtheningofthe
equity base. 1

InthejointleasingbusinessofSavingsBanksandDeutscheLeasing,thevolumeofnewbusiness
increasedby7 percenttoapprox.EUR 4.5 billionin2018(2017:EUR 4.2 billion)2. Individual transac-
tions(corporateandbusinessclients)madeaparticularlystrongcontribution,withgrowthof
16 percentyear-on-year.Newbusinessinthenetworkingbusinesssegment–customisedsolutions
ofDeutscheLeasingforSavingsBanksand/ortheircustomersinmarketsegmentssuchashealth,
transportandlogistics,internationalbusiness,fleetmanagement,realestateandconstruction
management–alsogrewby5 percentyear-on-year.2 

1 As at 30 September 2018 (fiscal year of Deutsche Leasing: 1 October 2017 to 30 September 2018).
2 As at 31 December 2018 (fiscal year of partners in Savings Banks Finance Group: 1 January 2018 to 31 December 2018).

THE COMPANIES AFFILIATED 
WITH THE SAVINGS BANKS 
 FINANCE GROUP COOPERATE 
WITHIN A STRONG GROUP.
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Fasterandsimplerfinancingandservicesolutionsoffersubstantialpotentialforgrowth.Forthe
onlinebranchoftheSavingsBanks,DeutscheLeasingIntroduceddigitalservicesin2018which
 enable customers – in particular business and commercial clients – to conclude contracts online for 
investmentassets(uptoEUR 50,000)withinafewminutes.

In2018,DeutscheFactoringBank–acompanyoftheDeutscheLeasingGroup–furthercemented
its role as a centre of expertise for the factoring and receivables management of Savings Banks and 
theircustomers.Indomesticandinternationalbusiness,factoringrevenuesincreasedby8.1 percent
toEUR 18.5 billion.1Importandexportfactoring,whichaccountsforaboutone-quarteroffactoring
revenues,isbecomingincreasinglyimportant.Nationwideco-operationwithSavingsBankswasalso
animportantpillarofthenewfactoringbusinessin2018.Over90 percentofthenewcontractscon-
cludedoverthepastyearwereintermediatedbySavingsBanks.Year-on-year,16 percentmorecom-
missionswerepaidtoSavingsBanksforintermediatedfactoringcontracts.Todate,over80 percent
ofGermany’sSavingsBankshaveconcludedaco-operationagreementwithDeutscheFactoringBank.

WithintheSavingsBanksFinanceGroup,theDeutscheLeasingGroupisthecentreofexpertisefor
leasingandfactoring,aswellasforotherSME-orientedassetfinancesolutionsandsupplementary
servicesinGermanyandothercountries.Owingtothecloseco-operationbetweenSavingsBanks
andDeutscheLeasing,businessclientscandrawontheentirerangeofleasingandfinancingservic-
esformovableequipmentandrealestate.Theservicesprovidedrangefromsolutionsformachines,
motorvehicles,ITandrealestatetointernationalinvestments,customisedsolutions(including
transportandlogistics,energy,health)aswellasfactoringandreceivablesmanagement.Therange
iscomplementedbyadditionalservicessuchasinsuranceandfleetmanagement.Abroad,Deutsche
LeasingsupportsSavingsBankcustomersinmorethan22countriesworldwide,includingtheUnited
StatesandCanada,aswellasBrazil,EuropeandChina.

Deka Group
DekaBankistheSavingsBanks’investmentfirm;togetherwithitssubsidiaries,itformstheDeka
Group. With total assets 2ofapprox.EUR 276 billionandroughly4.7 millionmanagedsecurities
 deposit accounts 3,theDekaGroupisoneofGermany’slargestinvestmentserviceprovidersand
realestateassetmanagers.Itgivesprivateandinstitutionalinvestorsaccesstoawiderangeofin-
vestment products and services. DekaBank is firmly anchored in the Savings Banks Finance Group 
anditsportfolioofproductsandservicesisentirelytailoredtotherequirementsofitsownersand
its sales partners in the securities trading business.

Public insurers – strong in their regions 
In2018,thegrosspremiumincomeofthe11publicdirectinsurancegroupsamountedto
EUR 21.1 billion,slightlysurpassingtheirstrongperformanceofthepreviousyearandconfirming
their position as Germany’s second largest insurance group. The regional associations of Savings 
Banks are the responsible bodies of nearly all public insurers.

Other financial service providers
The range of financial services offered by the Savings Banks Finance Group is complemented by a 
largenumberofassociatedcompaniesandinstitutions,includingfiveLandesbankinvestmentcom-
panies,threefactoringcompanies,sevenrealestatecompaniesownedbyLandesbausparkassen,
55 equityinvestmentcompaniesandotherfinancialservicescompanies,aswellasfivemanagement
consultancy firms.

1 As at 31 December 2018 (fiscal year of partners in Savings Banks Finance Group: 1 January 2018 to 31 December 2018).
2 Total assets include mutual and special funds, ETFs and certificates.
3 As at 31 December 2018.

TOGETHER WITH ALL ITS 
 INSTITUTIONS AND PARTNER 
COMPANIES, THE SAVINGS BANKS 
FINANCE GROUP COVERS THE 
FULL RANGE OF FINANCIAL 
NEEDS OF PRIVATE INDIVIDUALS 
AND ENTERPRISES IN GERMANY.
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Risk aware: the protection scheme of the  Savings 
Banks Finance Group

We pursue a responsible and risk-conscious business policy. 
An importantelementofthispolicyisourownschemethat
 protects the institutions of the Savings Banks Finance Group. 
Thescheme,whichwasestablished40yearsago,provides
maximum reliability for the customers of the Savings Banks 
 Finance Group.

TheprotectionschemeoftheSavingsBanksFinanceGroupprotectsdepositsmadewithSavings
Banks,LandesbankenandLandesbausparkassen.Thepurposeoftheprotectionschemeistoprevent
the affiliated institutions from running into financial difficulties. The scheme achieves this by affording 
voluntaryinstitutionalprotectioninlinewithstatutoryrequirements.Inthisway,thebusinessrela-
tionshipwithcustomerswillcontinueascontractuallyagreed.

The protection scheme thus provides maximum reliability for customers of the Savings Banks Finance 
Group.Sincetheestablishmentoftheprotectionschemeinthe1970s,nocustomersofaffiliated
institutionshaveeversufferedalossoftheirdeposits,nodepositorshaveeverhadtobeindemnified
and no affiliated institution has ever become insolvent.

Inaddition,theprotectionschememeetsalltherequirementsofastatutorydepositguarantee
scheme.Underthestatutorydepositguaranteescheme,customershavetherighttohaveupto
EUR 100,000oftheirdepositsrefundedbytheprotectionscheme.ThisisstipulatedinGermany’s
 Deposit Guarantee Act (EinSiG).

The protection scheme of the Savings Banks Finance Group is composed of a total of 13 guarantee 
funds:

 	 theelevenregionalSavingsBanksguaranteefunds,

 	 theGuaranteeFundforLandesbankenandGirozentralen,and

 	 the Guarantee Fund for Landesbausparkassen.

Theseguaranteefundshavebeenincorporatedintoasingleprotectionscheme,whichhas 
beenofficiallyrecognisedasadepositguaranteeschemeunderSection43ofGermany’s 
Deposit Guarantee Act (EinSiG).

FormoreinformationontheprotectionschemeoftheSavingsBanksFinanceGroup,seepages
75 to77oftheRiskReport. 

THE INSTITUTIONS AFFILIATED 
WITH THE SAVINGS BANKS 
 FINANCE GROUP ARE PROTECTED 
BY THE GROUP’S OWN PRO-
TECTION SCHEME.
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Ratings suitable for the capital markets

Three external rating agencies have confirmed the Savings Banks Finance Group’s solid credit rat-
ingandhaveacknowledgedthattheSavingsBanksFinanceGroupiswellpositioned–despitethe
challenging market environment.

The Savings Banks Finance Group has received external ratings from three agencies: Moody’s Inves-
torsService,FitchRatingsandDBRS.In2018,allthreeagenciesonceagainawardedcomparably
high ratings for both long-term and short-term liabilities.

Moody’sassignsacorporatefamilyrating,whichrelatestothecreditworthinessoftheSavings
BanksFinanceGroupasawhole.FitchRatingsassignsagroupratingtoSavingsBanks,whileDBRS
awardsaGroup-widefloorrating.Thisfloorratingreflectstheminimumcreditworthinessofthe
membersoftheguaranteefunds(SavingsBanks,LandesbankenandLandesbausparkassen).

Inaddition,FitchandDBRSmayalsoawardindividualratings,whichcanthenbeusedassuchby
the institutions concerned.

Thepositiveratingsbyallthreeagencieswereprimarilyinfluencedby:

 	 thesolidbusinessmodelandthegoodcreditstanding,inparticularonthepartof
Savings Banks,

 	 theco-operationandsolidaritywithintheSavingsBanksFinanceGroup,

 	 theSavingsBanks’riskmanagement,

 	 thediversificationoftheirriskexposure,and

 	 the Group’s protection schemes.

The ratings confirm the strong performance of its members and the high credit standing of the 
SavingsBanksFinanceGroupatinternationallevel,whilerecognisingtheirdecentralised,locally-
based business model.

Theseassessmentsstillapplyin2019,astheratingagencieshaveconfirmedtheirratings.

Ratings of the Savings Banks Finance Group

2019 2018 2017

Moody’s corporate family rating

Long-term Aa2 Aa2 Aa2

Outlook stable stable stable

Fitch floor rating

Long-term A+ A+ A+

Short-term F1+ F1+ F1+

Outlook stable stable stable

DBRS floor rating

Long-term A A A 

Short-term R-1 (low) R-1 (low) R-1 (low)

Outlook positive positive stable
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2018 highlights

Parade of Germany’s Olympic team during the opening ceremony of the 
2018 Olympic Winter Games in Pyeongchang

MakingpaymentsfasteriseasywithNFC1 technology. 

Savings Banks’ digital year 2018
TheintroductionofinstantpaymentswasfollowedinJulyby
thenewmobilepaymentsservice.Sincethen,customershave
beenabletomakecontactlesspaymentsdigitallywiththeir
NFC1-capable android smartphones using their Savings Banks 
Card(debitcard)ortheirSavingsBankscreditcard,wherever
they previously made NFC card payments.

2018 Olympic and Paralympic medal winners
2018wastheyearofOlympicandParalympictopathletes.
DuringtheWinterGamesinPyeongchang,Germany’sOlympic
teamwasmoresuccessfulthaneverbefore:theGermanteam
won14goldmedals,tensilvermedalsandsevenbronze
medals.Germany’sParalympicteamwonsevengoldmedals,
eight silver medals and four bronze medals.

When athletes deliver top performance during the Olympics 
andParalympics,theydosowithastrongandreliablepartner
bytheirside:Withintheframeworkofitspartnershipwith
Germany’sOlympicSportsConfederation(DOSB),theSavings
BanksFinanceGrouphassponsoredathletessince2008,as
theydevelopfrompromisingtalenttowinninganOlympic
medal;since2013,theSavingsBanksFinanceGrouphasalso
sponsored Germany’s Paralympic team.

Savings Bank app is test winner
StiftungWarentest,theGermanconsumerorganisation,has
named the Savings Bank app Germany’s best banking app. The 
SavingsBankappwasgiventhetoprankingmainlybecauseof
itsmanypracticalfunctionssuchasKwittforcredittransfers
frommobilephonetomobilephone,thesimplehandlingof
allaccountsregardlessofwherecustomershavetheirbank
accounts,andthedirectinvestmentopportunitiesinthefree
app.Withapprox.27 milliondownloadsandmorethanseven
millionactiveusers,theSavingsBankappisthemostpopular
banking app in Germany. 

TheSavingsBankappwasalsochosenasthetestwinnerbya
Germanbusinessnewspaper.

1 Near Field Communication.
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InaugurationceremonyatSchlüterhof:NewDSGVPresident
Helmut Schleweis(centreback),surroundedbythreeofhispredeces-
sors –DietrichH.Hoppenstedt(left),HeinrichHaasis(right)and 
Helmut Geiger.

90 years of the Savings Banks’ Management Academy
The skills required of junior managers are becoming more 
 demanding. The Savings Banks’ training programme has 
 responded to these requirements by continually improving its 
contents and its methods. The purpose of the professional 
 development courses provided at the academy is not only to 
conveyknowledgetoparticipantsbutalsotoenablethemto
practicevaluesanddeveloptheirpersonality.Thiswasandstill
is the objective of the Management Academy for Local Savings 
BanksandCreditInstitutions,whichwasestablishedin1928.
Oneconsequenceoftheongoingdevelopmentsisthenew
MBAprogramme,whichcombinesprofessionaltrainingwith
academic education.

20 years of Business Games of the Saving Banks Foundation
Financialliteracyandbusinessknow-howmadeeasy–the
 Business Games organised by the Savings Banks Foundation 
for International Co-operation has been a highlight in the field 
of financial literacy services for 20 years. The Business Games 
are a unique selling point for the Savings Banks Foundation in 
thefieldofknowledgetransfer.In2018,theSavingsBanks
FoundationorganisedsevenBusinessGamesworldwide–each
addressed to different target groups – and reached close to 
23,000participantsin1,300trainingsessions.

Deutsche Leasing – active abroad for 25 years
It all began in 1993 in Florence and Budapest: Deutsche  Leasing 
establisheditsfirstforeignsubsidiariesinItalyandHungary.
Today,theSavingsBanksFinanceGroup’sCentreofExpertisefor
Leasing and Factoring supports Germany’s small and medium- 
sized enterprises in Europe’s most important export markets as 
wellasinothercountries,includingChina,Russia,theUnited
States,CanadaandBrazil.Overall,DeutscheLeasingispresent
in22countriesasidefromGermany.Formorethan25years,
business clients have benefited from the bundled international 
expertisewithintheSavingsBanksFinanceGroup,available
from a single source.

Inauguration of the new DSGV President
TheinaugurationceremonyofHelmutSchleweis,whowas
electedasthenewDSGVPresidentinDecember2017,took
placeon25January2018intheGermanHistoricalMuseum
in Berlin.



3.  SAVINGS BANKS: DIGITAL PARTNERS 
INEVERYDAYLIFEANDINBUSINESS

Well prepared with platform strategy and services 
tailored to business clients

Savings Banks aim to remain the most direct and important 
finance partner for people in Germany – both for their pri-
vate and business banking needs. This means seizing the 
revolutionary developments in digitalisation, such as open 
banking, as an opportunity for the Savings Banks’ own 
business.Italsomeansprovidingourbusinessclients –and
in particular small and medium- sized enterprises – with 
 increasing support across  multiple channels. 
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Inco-operationwithSavingsBanks,regionalassociationsandassociated
partnerswithintheSavingsBanksFinanceGroup,theDSGVhasdevel-
oped recommendations for measures that can help to implement “open 
banking”andnewsalesstrategiesforbusinessclients.

International platform providers and “open banking” have revolutionised 
the banking landscape. The Savings Banks’ response is to upgrade 
digitalmediachannelstoamulti-bankingplatformoftheirown,centred
around current accounts.

A key driver is a stipulation in the latest EU Payment Services Directive 
(PSD 2) 1whichstatesthat,ifrequestedbyacustomer,third-partyservice
providers must be granted access to the customer’s accounts. This 
 development facilitates the development of digital ecosystems and 
 reduces the entry barriers for start-ups and non-bank enterprises like 
FinTechs. By upgrading their digital media channels to a multi-banking 
platformoftheirown,SavingsBanksarealsoabletoprovidetheir
customerswiththedigitalgroundworknowrequiredforallfinancial
transactions. Such a platform meets the needs and expectations of these 
customerswhoareoftentravelling,whohavelittletimeandwhoprefer
tousemobilecommunicationandsurftheInternet.Atthesametime,
customers benefit from all the competitive advantages of Savings Banks: 
customerscanrelyondatasecurity,theSavingsBanks’exceptionalrisk
assessment expertise and their handling of regulatory  requirements. 

The Savings Banks’ sales strategy for small and medium-sized enter-
prises goes along the same lines. It specifically addresses the reality of 
businessesthatwishtocombinefastandeasyaccesswiththefastest
possibleprocessingoftheirrequests.Forthisreason,SavingsBanks
havedevelopedtheirowninstrumentsandfacilitiesdesignedtobe
availableanytime–whetherinpersonordigitally–forallgroupsof
corporateclients.SavingsBanksandtheirassociatedcompanieswithin
the Savings Banks Finance Group support small and medium-sized 
enterprises,notonlyasprovidersoffinancebutalsoaspartnersinthe
digitalisation process. 

Themulti-bankingplatformandnewsalesapproachesincorporate
bankingbusinessaretwoadditionalbuildingblocksonthedigital
 agenda of the Savings Banks Finance Group to ensure that local Savings 
Banks remain the number-one bank for their customers in future.

1  PSD 2 stands for the second Payment Services Directive of the European Union (EU). The Directive, which has been in force since 
 January 2018, deals with payment services and payment service providers in the EU and the European Economic Area. PSD 2 governs 
the access of payment service providers to the payment accounts held by customers with account-keeping institutions. Access is 
granted to these providers only if the account holder has given his or her explicit consent. 
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Disruption, transformation, change: people’s everyday lives 
and economic development are changing radically. Savings 
Banks see their role as service providers who use foresight 
to support changes and innovation to shape those changes 
proactively. However, customers also need stability – par-
ticularly in times of change – and the assurance that they 
can do something themselves to provide for their future and 
to accumulate assets.

In his interview, DSGV President Helmut Schleweis describes 
how Savings Banks meet the everyday financial needs of 
50 millioncustomersandthree-quartersofGermany’senter-
prises, whilst continuing to be their “financial home” in this 
digital environment.

DIGITAL TRANSFORMATION OF 
 SAVINGS BANKS
Interview with Helmut Schleweis
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Mr Schleweis, the Savings Banks 
Finance Group is market leader in 
the German retail market. What 
 priorities do you set with regard to 
innovative and digital services?

 We are making targeted invest-
ments in everyday services such as 
paymenttransactions.Inthisfield,we
wanttoprovideourownproducts
and services to cover the entire value 
chain. Savings Banks’ current account 
holders can use all state-of-the-art 
forms of payment. To ensure that cus-
tomersarecomfortablewiththis
varietyofoptions,wewillincreasingly
bundlethevariousmethods,ulti-
mately leading to a single application 
forconsumersandvendors.Thiswill
make it easy for customers to rely on 
Savings Banks in money matters.

Because of its customer reach, the 
Savings Banks Finance Group can 
promote European solutions – this 
was already the case when the euro 
was introduced and when SEPA 
was implemented. How are you 
 positioned today?

 Our business model is based on a 
profound understanding of our cus-
tomers’ everyday lives – and also on 
our customers’ ability to make deci-
sionsforthemselves.However,ina
worldthatischaracterisedbydata
streams,therighttoself-determina-
tion of personal information is no 
longer a given. A digital platform 
economy that is dominated by a small 
number of globally operating providers 
isincreasinglyedgingitswaybetween
today’s providers and their customers. 
Tocounterthisdevelopment,more
large-scaleEuropeancontenderswill
beneeded.Thiswillrequiregreater
investment in artificial intelligence and 
newformsofcooperationamongEuro-
pean enterprises – including current 
competitors.Wewanttodobothand,
asaresult,continuetoimprove
 services for our customers. 

What will be the benefit for cus-
tomers – how will the Savings 
Banks’ visible services change?

Wewillgraduallyupgradethe
Savings Banks’ current accounts – of 
whichthereareroughly40millionin
the German market – to a digital finan-
cialplatform,fromwhichourcustom-
ers can manage all of their bank 
accountsand,increasingly,otherfi-
nancialtransactions.Withourwide
range of state-of-the-art payment ser-
vices,wehavepreparedthegroundto
ensure the security of customer data.

What innovative services do Savings 
Banks provide to business clients?

 In2019,providingdigitalservices
forbusinessandcommercialclientswill
be an implementation priority. With our 
onlinebranchforbusinessclients,we
aretakingamajorsteptowardsour
commercial customers. Business enter-
prises –inparticularsmallerbusi-
nesses –onlyhavetimetodealwith
their financial matters during off-peak 
hoursorbetweenappointments.With
specificsolutionslikeouronlineloans,
enhanced online account management 
and high-quality advice by telephone 
providedbytheBusinessCenter,wecan
save the enterprises both time and 
trouble.

Savings Banks address all sectors 
of the economy and all sections of 
the population; they are at home 
both in strong and in weak regions. 
How does this affect your innova-
tive capacity?

Tostartwith,ourinterestsareoften
very similar to those of our customers: 
Justlikeourcommercialclients,Savings
Banks also need an infrastructure that 
fosters innovation – through state- of-
the-art transport and data links. As 
innovation drivers in the field of pay-
ments,itisalsoourresponsibilityto
prepare retailers and businesses for 
theircustomers’newpaymentprefer-
ences.Tothisend,weofferthebusi-
nessestargetedsupportandweare
also broadening our range of instant 
payment services. Instant payment has 
greatpotential,especiallyforlarge
paying agents. The money reaches the 
recipientinjustafewseconds.This

allowsthepayertoworkwiththis
 liquidity right up to the last second.

Will so much digital innovation 
change the Savings Banks’ business 
model?

 We are used to changing condi-
tions – one of the first German Savings 
Bankswasestablishedin1778.What
has remained unchanged is the people’s 
desiretoshapetheirownlives.Our
role is to provide reliable and state-of-
the-artsupport.Forthisreason,we
strengthened share-based retirement 
provisionsin2018andwehelped
250,000familiestobecomehome
owners.SavingsBanksprovidefinance
foroneintwostart-upsinGermany.It
is also a matter of course for our Group 
to help small and medium-sized enter-
prisestodigitalisetheirownbusiness
models.Here,ourinstitutionsscore
particularlywellwiththeirsectorex-
pertiseandtheirin-depthknowledge
of their customers’ business processes. 
Allthisshowsthatalong-termpartner-
ship is the bedrock for successful joint 
innovation projects. 

Consolidation trends can currently 
be observed in the German banking 
market. Does this also apply to the 
Savings Banks Finance Group?

Therecanbenodoubtthatwewill
remaindecentralised.SavingsBanks,
forwhichtheresponsiblepublicbodies
are predominantly the local govern-
ments,arethecoreofourGroup.Their
local market presence is our great 
strength.However,whereverclose
customer relationships are not the 
primaryconcern,wecanuseenormous
economies of scale and improve the 
depth of our service. In the medium 
term,SavingsBankswantandneeda
commoncentralinstitution.Weknow
thatconsolidatingtakesgreateffort –
as the successful de-risking of the 
Landesbanken has demonstrated in 
thepasttenyears.However,thisstep
isnecessarytoachievestablegrowth
and continue to operate successfully 
in the relevant business areas. 
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To retain their own customers and reach new target groups, Savings 
Banks will need to continue to be what they are, but they will also need 
to make drastic changes. In view of the competition from FinTechs and 
global players such as Google as well as new regulation like PSD 2 1, the 
road to the future will require the ability to integrate innovative services 
into their portfolio. At the same time, Savings Banks will also need to 
continue fostering personal customer relationships – their traditional 
strength. Succeeding in this balancing act with a hybrid business model 
will be the biggest challenge for the Group’s 384 institutions.

HYBRIDROADTOTHEFUTURE
Optimum combination of analogue and digital worlds

Source: SparkassenZeitung

1 Payment Services Directive 2
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 »
In retail banking busi-
ness,acceptanceof

digital services is 
currentlygrowingas

they are easy to 
process,availableon
mobile devices and 

affordable. The criteria 
whichneedtobemet
in corporate banking 
businessare,aboveall,
quality,coverageof

operationalfunctions,
security,personalised

support and availability 
at all times.

«
Professor Dr Dirk Neuhaus 

University of the Savings Banks Finance Group

Traditionally,SavingsBanksare
placeswherecustomersgotoget
adviceanddealwiththeirmoney

matters.Butforsometimenow,this
picture has only been a partial reflection 
ofreality.Today,agreatdealofbanking
business is carried out digitally. This 
maygounnoticedbycustomerswhen
theybuysomethingviaanappwithout
beingawareoftheunderlyingbanking
processes.Inthisdayandage,banks
arenotapersonorafacility,butmore
oftenthannot,awebsiteorabackground
process.Ontheotherhand,thereare
stillmanycaseswherecustomersex-
pect personal advice at a Savings Bank. 
Forlarger,non-routinetransactions,
suchashousingloans,customersstill
expectameetinginpersonwitha
 customer relationship manager. In this 
regard,SavingsBankscontinueto
performtheirtraditionalrole–withone
importantdifference:Today,customers
expect Savings Banks to meet them on 
anequalfootingbecause,thankstothe
Internet,customershavevirtuallythe
same level of information as their banks. 
This means that the interaction has 
changed and Savings Banks need to 
perform their role as service providers 
and partners much more strongly than 
in the past.

Already making good progress
If Savings Banks successfully implement 
the hybrid model combining the ana-
loguewiththedigitalworld,theywill
have a great opportunity to establish 
themselves in the market as digital 
 partners. Savings Banks are already 
makinggoodprogress,specificallywith
regard to the implementation of digital 
services.Inthiscontext,ProfessorDirk
Neuhaus–whoisprofessorforbanking
information systems at the University of 
the Savings Banks Finance Group – sees 
twoimportantareasofaction:“Firstly,
the range of digital services available 
withintheSavingsBanks’ownecosys-
temwillneedtobefurtherexpandedso
that Savings Banks can offer customers 
added value from the Savings Banks 
world.Andsecondly,westillseecon-
siderable potential in digital services 
for corporate banking business. With a 
portaloftheirown,SavingsBanks
could achieve market leadership and 
virtually set the standards.” According to 
Prof. Neuhaus,notonlypeoplebutalso
machines,operatingequipmentand
 vehicles should be seen and served as 
customers. Many of them already have 
openinterfacestoretrieveruntime,
 production or transaction data. This 
real-timeinformationwillneedtobe
directlycombinedwiththeSavings
Banks’ financial products.
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»
I am firmly convinced 
thatSavingsBankswill

be successful in the 
long term if they can 

transferwhattheyhave
already built up to the 
digitalworld–i.e.
security,customer

relationships and the 
analogue platform.

«
Dr Christian Kastner 

Managing Director of Star Finanz

Advantage: Regional presence
Inadditiontodigitalpotential,Savings
Banks have another major advantage: 
their regional presence. For Prof. Neu-
haus,thisisakeycompetitveadvan-
tage:“SavingsBanksknowtheirlocal
customerswell–bothprivateand
businessclients–andhaveastrong,
directrelationshipwiththem.”Itis
 precisely this customer relationship that 
needs to be transferred to the digital 
world,alongwiththesenseofsecurity
that Savings Banks have fostered and 
the analogue platform in the form of the 
localbranch.DrChristianKastner,Man-
aging Director of the Finanz Informatik 
subsidiaryStarFinanz,isconvinced:“In
thefuture,ouranalogueplatformwill
continue to be the great asset that it is 
today.Afterall,wewillnotgiveupour
nationwidepresence;instead,wewill
offerourcustomersananalogue/digital
mix.”Ontheroadtothedigitalfuture,
SavingsBankswillrelyheavilyonthe
securitythathasbeenassociatedwith

Three key future challenges
AccordingtoProf.Neuhaus,gettingto
knowcustomersbetterbyusingdata
 analytics and transferring available infor-
mationintonewneeds-basedsolutions
willbeoneofthekeychallengesforthe
Savings Banks’ hybrid business model in 
the years to come. A second challenge 
willbetheintegrationoftheinstitutions
into the customers’ value-adding struc-
tures and innovation processes. This 
appliesinparticularwhenupgrading
corporatebankingbusinesswithdigital
servicesfornetworkingwithmachinery
and equipment. And the third challenge 
willbetosteadilybroadentherangeof
standardised financial products and 
 services in order to make life as easy as 
possibleforcustomers–whetherinthe
analogue or the digital Savings Banks 
world.

their business for decades. This means 
thatthefutureecosystemwillcreate
addedvalueforcustomers,butalways
undertheumbrellaofsecurity.Thebig,
secure Savings Bank building of former 
timeswillbecomplementedbyan
equally large and secure digital platform. 
Analysing the data streams that are 
generatedonthisplatform,alsodueto
theopportunitiesprovidedbyPSD 21,
willenableSavingsBankstooffernew,
relevant services to customers. Accord-
ingtoMarcoSchöning,headofsales
at StarFinanz,itisessentialtoconsider
the topic of security in all areas of 
data analyticsfromtheonset:“Iam
convinced that the development of 
data-basedservicescanalsoworkhand-
in-handwithdataprotection.Savings
Banksjusthavetofindtherightwayto
implement their projects in this field.”

1  Payment Services Directive 2
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»
Savings Banks are still 
in the early stages of 

exploiting the potential 
provided by data 

 analytics. The objec-
tive is to develop inter- 
disciplinary services for 
customers and thereby 
to provide the desired 

added value.
«

Marco Schöning 
Head of Sales of Star Finanz

The Savings Banks’ hybrid business model

	Mobile and online banking

	Financial platform

	 	Ownecosystem

	 	Multi-bank capability

	 		PFM (Personal Financial 
Management)

		Sound and stable 

customer relationships

		Local advice

		In-person meetings

A
N
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LO

G

U E  P L AT F O R M D I G I TA L P LATFO
R

M

P R O X I M I T Y

C O N F I D E N C E

S E C U R I T Y

R E G I O N A L T I E S
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The traditional current account is at the centre of the Savings Banks’ 
 future ecosystem. It will provide a completely new way of communicating 
with customers in order to jointly shape the increasingly digitalised 
 everyday life. In their own ecosystem, Savings Banks score points due to 
their expertise in banking business matters, their enduring customer 
 relationships and the customers’ reassurance that their data will be handled 
carefully. The ecosystem is based on a digital platform with the necessary 
APIs 1 to interlink services and permit an exchange of data. A platform 
forms the basis for standardised co-operation with others. Various products 
and services – both from the bank and from third parties – are aggregated 
and offered in a modular form via the platform in order to provide custom-
ers with a comprehensive range of services.

MULTI-PURPOSE PLATFORM
The ecosystem of the Savings Banks Finance Group

1  Application Programming Interface
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With their existing customer 
relationships,theircustomer
data and their special customer 

confidence,SavingsBanksarepredes-
tinedtoprovideaplatformoftheirown.
The current account is the anchor point 
ofthedigitalecosystem,soitsbenefit
for customers is considerably enhanced.
Here,SavingsBanksconveyaunique
senseofsecuritybecause,ontheone
hand,theycanbuildoncompetitive
 advantages such as their customers’ 
confidenceindatasecurity,theSavings
Banks’ risk assessment expertise and 
their handling of regulatory require-
ments.Ontheotherhand,Savings
Banks also have the technical prerequi-
sites,duetotheirmulti-bankingcapa-
bility already established in the online 
branch and their improved data pro-
cessing capability. The digital media 
channelswillbeupgradedtoaplatform.

Precisely aligned with user behaviour
This proven expertise in security and 
technology has led to features such as 
PersonalFinancialManagement,which
includes comparisons of income and 
expenses,acategorisationofaccount
transactions and an intelligent search 
for transactions. In the current fiscal 
year,thereareplanstoaddaliquidity
preview,whichwillbebasedona
self-learningalgorithm.Howmuch
 money is left in my various accounts  
andwillthislastuntiltheendofthe
month?SavingsBanksanswerthis
question for customers. With Personal 
FinancialManagement,SavingsBanks
optimally respond to the typical user 
behaviourofwebsitequickchecks.Allin
all,itenablescustomerstodealwith
their finances more actively and more 
independently,whethertheyareat
homeortravelling,whethertheyusean
app or – in future – a voice command. 

Reflecting real life
To ensure that the customers’ real lives 
willbereflectedontheplatform,the
multi-bankingcapabilitywillalsoneed
further enhancement. Many customers 
alsoholdaccountswithotherbanks.In
addition,theypayinstalmentstocom-
mercial sellers using their customer 
accountandtheyareinvestors,insur-
ancepolicyholders,tenantsorlandlords.
The objective is to give customers a full 
overviewofallsourcesofincomeand
 expenses. A customer’s full personal 
financialstatus,withalistofthetrans-
actions,willthereforebeacoreelement
of the Savings Banks’ platform – the 
central presentation of all payment in-
formation. The other development 
stagesplannedforthefuturewillalso
be based on this approach. 

Inaddition,itwillbepossibletointe-
grateservicesfromthird-partyproviders,
such as booking portals and car-sharing 
companies,aswellasserviceproviders
like insurance companies that are asso-
ciatedwiththeSavingsBanksFinance
Group. The range of services available on 
the platform can even be regionalised 
forcustomers,e.g.bylinkingspecific
bookingswithvalue-addedoffers–such
as vouchers provided by local retailers. 

However,thefinancialplatformisnot
just another colourful online construc-
tionkit,butistheresultofupgrading
the digital media channels into a per-
sonalised central point of contact for all 
users.Thisway,usersareinformedby
their Savings Bank about all their financial 
matters around the clock – in keeping 
withthemotto:“Whenitcomesto
money – Savings Banks”.

Userswillbeenthusiasticaboutthis
information,whichwillmaketheirevery-
day financial lives much easier.
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Operating successfully in 
corporate banking 
business
    Savings Banks 
have continued to make 
progress in expanding 
their digital services for 
small and medium-sized 
enterprises. To increase 
the efficiency and the 
business potential of all 
the Savings Banks, the
DSGV has developed a 
concept with four core
 elements for the multi- 
channel Savings Bank of 
the future.

Business  
finance  

management

Provision of online loans  
and financing solutions

Online sales of  
standardised products  
withjustoneclick

Self-help solutions  
and product finder 

(e.g. for insurance products)

O N L I N E

Instant payment

Corporateclientsportalwith 
simple user administration  

by clients
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M U LT I - C H A N N E L S A V I N G S  B A N K 
I N  C O R P O R AT E  

B A N K I N G  B U S I N E S S

Account timer

Personalised  
advice concept using  

digital medium

Transfer and analysis of financial data 
withoutmediadiscontinuity

	Identifying the company’s  
potential and prospects

Specialists

	Asset management 

	Interest-rate and  
currency management 

	Insurance  

	International business  

	Corporate finance  

	Account specialist 

Service for all  
commercial segments

Advice and sales  
for business clients

Distributed digital signature  
(signature folder)

S-Weltweit

Financial cockpit for  
decision-makers  
in the company

Savings Bank 
business app

A D V I C E  I N  
B R A N C H E S 

B U S I N E S S C E N T E R 

A P P  S O L U T I O N S 
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SALESSTRATEGYFOR 
BUSINESS CLIENTS

Business centres in local Savings Banks are an im-
portant part of the new digital services for business 
clients. With its BusinessCenter, Kreissparkasse 
Ludwigsburg in Baden-Württemberg is a pioneer of 
this efficient way to provide customer service.  
With the establishment of its BusinessCenter, Kreis-
sparkasse Ludwigsburg has consistently developed 
the objectives of the “future sales strategy for 
business clients”.

TheKreissparkasseLudwigsburgscoresinitsheadquarters 
notonlywithanopenarchitecture,butalsowithaspecially
tailored BusinessCenter for business clients.

BusinessCenter “Swabian style”: growth through efficiency
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It is a lovely spring morning and sun-
beams stray into the former open-plan 
office,whichnowaccommodatesthe

BusinessCenter team at the head office 
oftheKreissparkasseLudwigsburg.
However,thetenemployeescurrently
facingeachotheringroupsoftwo,
have no time to admire mother nature. 
Accordingtotheclock,itis9:35a.m.
This means that rush-hour is about to 
begininthecentre,whichwasestab-
lishedinJanuary2018andhassince
providedall-roundsupport,primarilyfor
morethan4,000smallerbusinessand
commercialclientswithanannualturn-
over of less than half a million euros. 
Theseclientswanttheirdailybanking
transactions to be handled quickly and 
theirbanktobewithineasyreach,
ideallywithouttimelimitations.Forthis
purpose,atotalof15specialisedser-
vice agents and customer relationship 
managers are available from Monday to 
Friday from 8:00 a.m. to 6:00 p.m. For 
investmentorinsurancequeries,they
are supported by specialists in these 
fields.Inaddition,thecentrecanbe
reached by email around the clock.

Brief profile of Kreissparkasse 
Ludwigsburg

With total assets of approx. 
EUR 10.55billion,Kreissparkasse
Ludwigsburgisnotonlythe
marketleaderinitsservicearea,
but also one of the biggest district 
Savings Banks in Germany. Close 
customer relationships are the 
institution’s most important goal. 
Thisisguaranteed,interalia,bya
networkofapprox.100branches
across the country. With more 
than1,500employees,including
98apprentices,Kreissparkasse
Ludwigsburgisalsoanimportant
employer and one of the region’s 
largest training organisations.

Simple, fast, professional …
“Yes,thesepaymentshavealready
been credited to your account. Thank 
you very much for your call. Good-bye.” 
InkeepingwiththeBusinessCenter’s
motto“simple,fast,professional”,service
agentJenniferLorenzhasjustanswered
another query from a commercial client. 
This is precisely the purpose of this 
facility,whichaimstoofferimmediate
and appropriate solutions over the 
phone for virtually all current account 
queries for as many customers as pos-
sible,withmorethan4,000incoming
calls per month. On the screen of the 
windowdisplayingthenamesofallthe
employeesinthetelephonesystem,
the name of this service agent is high-
lighted in blue. This means that she is 

»
During peak hours at 
thecentre,itgoes

withoutsayingthatwe
support the service 
agentsandthat,as

customer relationship 
managers,wealsotake

incoming calls.
«

»
We treat all customers 
equally as a matter of 
principleandwetryto
resolve customer que-

ries directly and as 
quickly as possible.

«

Timo Reiner 
BusinessCenter customer  

relationship manager

Jennifer Lorenz 
BusinessCenter service agent

already taking her next call. If the call 
involvesaloaninquiry,hercolleague
Timo Reiner is available as the Busi-
nessCenter expert to give the customer 
immediate and comprehensive advice. 

ForKreissparkasseLudwigsburg,the
centreisanimportantlinkbetweenthe
digitalandthepersonalworldaspart
of its omni-channel strategy. In keeping 
withSwabiancleverness,the
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responsible managers have consistently 
developedthecentre’sorientation,
above and beyond the original sales 
strategies.“Aswellasprogressively
 expanding the centre to include all com-
mercialclientstogetherwithdoctorsand
otherhealthcareprofessionals,weadd-
ed commercial clients in October 2018 
and,mostrecently,corporateclientsin
February2019,sothecentreisnowthe
number-one service point of contact for 
all of the district Savings Banks’ business 
clients”,explainedStephanKessler.For
organisationalpurposes,theBusiness-
Center  reports to the head of the Com-
mercial Client Centre. “Questions re-
ceived from corporate clients about 
paymentterms,accounttransactions
andbankcardsarealsofullyanswered
by the BusinessCenter. This relieves the 
relationship managers of standard que-
riesforthesecustomersegments,giving
them more time to provide personal 
support to their clients locally. 

Earnings have increased
The centralised handling of all queries 
hasshownthatalargenumberof
 queries across all customer segments 
are about very simple transactions 
suchascredittransfers,whichcanbe
resolved by telephone at the centre and 
also  online. “This is one of our primary 
objectives,i.e.tofilteroutserviceissues
fromincomingcalls,todrawattention
to  online access options and to lighten 
theworkloadforcustomerrelationship
managersinourbranches”,sumsup

»
Across all customer 

segments,ourobjective
is to find complete 

solutions to resolve at 
least50 percentof 
the incoming calls 

immediately.
«

Ralf Leonberger 
Head of BusinessCenter

»
On the road to the 

bankofthefuture,we
believe that the  

BusinessCenter is the 
spearhead of digitali-

sation in corporate 
banking business.

«
Stephan Kessler 

Head of Commercial Clients Centre

RalfLeonberger,headoftheBusiness-
Center.Inaddition,theBusinessCenter
service agents are themselves active in 
“outboundsales”totheirclients,witha
viewtoeffectivelyincreasingrevenues.
“This includes selling savings and loan 
agreementsorinsurancepolicies”,says
Leonberger.Theapproachworkswell,
as demonstrated by the fact that the 
district Savings Banks’ earnings gener-
ated in the first year after implementa-
tionincreasedby5percent,although
the number of staff had decreased 
slightly.

For the successful operation of the Busi-
nessCenter,KreissparkasseLudwigsburg
wasabletodrawontheknow-howithad
acquiredwithitsformerbusinessclient
servicecentre,whichhadalreadystarted
to give telephone advice to customers in 
2011.Basedonthisexperience,Kreis-
sparkasseLudwigsburgalsoretainedthe
principle of using specialists to give ad-
vice to customers. This means that the 
employeesatthecentreforwardcallsto
specialistswheneverqueriesarerelated
to  matters of insurance or financial in-
vestments. “According to the future sales 
strategyforbusinessclients,allqueries
shouldbehandledbythecentre,butwe
havehadverygoodexperiencewiththe
principle of using specialists to provide 
customeradvice”,stressesMrLeonberger.
The BusinessCenter has also benefited 
fromtheskillsofitsemployees,asmanyof
them are also experienced professionals. 
It has been very exciting for all involved 
to achieve the current status. “We have 
been running at full capacity for five 
monthsnow.Goingforward,itisamatter
of fine-tuning the processes for standard-
isationanddigitalisation”,saysMrLeon-
berger,lookingtothefuture.Thebusiness
clientsofKreissparkasseLudwigsburgcan
lookforwardtomoreinnovativeservices.
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Dr Schulte, the BusinessCenter has 
been in operation for over one-and-
a-half years now. What are your 
 interim conclusions?

Untilthebeginningofthisyear,we
wereverycurioustoseehowourcus-
tomerswouldacceptthisnewservice.
Afterall,ourclientsaredemanding
and include very different enterprises 
andindividuals.Iwillnotdenythat
some of our clients dislike having to 
takeadetourtogetintotouchwith
their customer relationship manager. 
However,myboardcolleaguesandI
have not received any complaints from 
customers about the interaction 
betweentheverydedicatedteamat
the BusinessCenter and the customer 
relationshipmanagers.Onthecontrary,
timeandagain,customershavepraised
us for the great service. My conclusion 
isthatwehavetakentherightstep.
Goodpreparationwasimportant–and
itwasalsoimportantthatwetookour
time and did not route all customer 
segments via the BusinessCentre from 
dayone.Anditwasimportantthat,
fromtheoutset,theBusinessCenter
wasorganisedasacentreofexpertise,
staffedwithemployeeswithsound
commercialknow-how.

What other instruments will Kreis-
sparkasse Ludwigs burg use in its 
future sales strategy for  business 
clients?

 The BusinessCenter stands for effi-
ciency – all the indicators of the Corpo-
rateClientCentrepointtowardsgrowth.
We have made investments there – in 
people,insophisticatedproductsolu-
tions,inateamfornewclientsandina
newapproachtocustomers.During
meetingswithclients,forinstance,we
put an even stronger focus on future 

developments.Inco-operationwith
customers,wesimulatescenariosabout
their future business strategies. As a 
sparringpartner,wediscusstheoppor-
tunitiesandrisksassociatedwithbusi-
nessmodelsandhowthestrategiescan
be implemented in financial terms. We 
aresuccessfulwithincreasingnumbers
of customers. Our employees have 
been trained for this; the technology is 
available and the scope of the discus-
sionswithclientswillgraduallybe
broadenedalongtheselines.Thisway,
wecancontinuetoconsolidateour
 position as a strategic partner for small 
and medium-sized enterprises.

In your view, what will be the  greatest 
challenge to continue your growth?

 Leaving aside the regulatory mad-
ness,economicrisksandthelow-
interest-rateworld,whatconcernsme
mostisthequestionofhowwecan
more effectively bring our extensive 
productexpertisetocustomers,for
instance in our Wealth Management 
and in our subsidiary for international 
business.Ontheonehand,customers
are positively surprised time and again 

“We want to continue consolidating our position as a strategic 
 partner for small and medium-sized enterprises.”

In his interview, Dr Heinz-Werner Schulte, CEO of Kreissparkasse Ludwigs-
burg provides an initial assessment of the BusinessCenter and describes 
the  future positioning of his institution in corporate banking business.

aboutallthethingsweareabletodo –
because initially they do not expect a 
regional institution to have such a com-
prehensive range of services. This 
meanswewillhavetoworkharderon
howweareperceivedinpublicand
whatexpertiseweareexpectedtohave.
Ontheotherhand,weareworkingvery
hardoninterlinkingourspecialistswith
customerrelationshipmanagers,sothat
our customers perceive us as a team. 
Both aspects are key prerequisites in 
copingwiththechallengeofcontinuing
to increase our commission income.

What role will the BusinessCenter 
play in this context?

 The BusinessCenter not only helps 
customers to get quick and easy access 
toprofessionalservices,italsoenables
the relationship managers of bigger 
clients to spend more time providing 
personaladvicetotheirclients,tobe
even better prepared for appointments 
and to coordinate the customer team 
even more effectively. The Business-
Centerthereforepavesthewayfora
quantum leap in providing support to 
larger clients.
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4.MANAGEMENTREPORT

Economic report 

Macroeconomic situation 
Globaleconomicgrowthlostconsiderablemomentumin2018.Oneofthereasonsfortheslow-
downingrowthwasthatthecustomsconflictsoriginatingfromtheUnitedStateshadlefttheirfirst
marksoninternationaltrade.Overall,growthhadremainedrobustintheemergingeconomiesin
2018,exceptforcrisesinspecificcountrieslikeArgentinaandTurkey.Growthwasstrongerinthe
UnitedStatesitself,stimulatedbythetaxreliefbroughtaboutbytheU.S.corporatetaxreform.
However,questionsremainwithregardtothesustainabilityoftheeconomicpolicypursuedby
theUnited States.Inmostotherindustrialisednations,growthslowedconsiderablyin2018.

TheEuropeanUnionandtheeuroareaalsoexperiencedaneconomicslowdownin2018.While
annualgrowthrateswerestillquiterobustat2.0 percentand1.9 percent,respectively,theywere
morethanhalfapercentagepointbelowthelevelsofthepreviousyear’sboom.Thenegativetrend
increasedinthecourseoftheyearandthesecondhalfoftheyearwasparticularlydisappointing.
However,therewerepronounceddifferencesinthepaceofgrowthinthevariouscountries.Among
thelargerEUcountries,Spaincontinuedtobethetopperformerintermsofgrowth,whileFrance
andGermanywereinmid-fieldpositions.ThedevelopmentinItalywasmostcritical,wherethe
 economy slipped into a mild recession in 2018.

1Source:Actualdatafromofficialstatistics:Eurostat,DestatisandGermanFederalEmploymentAgency.Dataavailableon4 July 2019
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InGermany,economicgrowthalsolostconsiderablemomentuminthecourseof2018.Whilethe
previousyear’srateofgrowthapproximatelycontinuedinthefirsthalfoftheyear,growthdropped
abruptlyinthethirdquarter.GDPevendeclinedslightlyinthecourseofthequarter(–0.2 percent).
Initially,thisseemedtobeduetospecificeffectssuchasdifficultiesintermsoftheregistration
ofvehiclesaftertheintroductionofnewemissiontestingproceduresintheautomotiveindustry.
However,therewasnoevidenceofrecoveryinthefourthquarter;instead,Germany’sGDPinitially
stagnated.Productionoutputstabilisedinthesecondhalfoftheyear,alsoduetohighinventory
levels,whichmeansthatproductionwastoacertainextentstockpiled.Onbalance,inventories
accountedfor0.6 percentagepoints,i.e.nearlyhalfofoveralleconomicgrowth(1.4 percent)in2018.

However,thesituationinGermanyisverydifferentfromthatinItaly,forinstance;thetwocountries
havequitedifferentleveleffects.Inmanysectors,Germany’seconomyisstillcharacterisedby
capacityoverutilisation.Inthelabourmarket,thereisacontinuingriseinemploymentandeven
increasingbottlenecks.In2018,thesizeoftheworkingpopulationreachedanewrecordhigh,
with44.8 milliongainfullyemployedpersons.

Nevertheless,consumerpricescontinuedtogrowmoderately(1.8 percent).Purchasingpower
increasedduetomorerapidlygrowingwages.Privateconsumptiongrewin2018,butataslower
pacethanatthebeginningoftheyear.Overall,consumptionfellshortofitsfullpotential.The
householdsavingratioincreasedto10.4 percent(2017:9.9 percent).

Inaddition,GDPgrowthwasprimarilydepressedbyforeigntradein2018.Whileexportsincreased,
theydidsomoreslowlythanimports.Thisdichotomyisareflectionoftheslowdowninglobal
economicgrowthontheonehandandrelativelystrongdomesticdemandinGermanyontheother
hand.

InvestmentactivitywasthestrongestcomponentofGDPin2018.Theconstructionboomin
 Germany in all categories – from residential construction to civil engineering – continued in 2018. 
However,strongdemand,togetherwithstretchedcapacityutilisation,isdrivingupprices.Following
theslow-paceddevelopmentinpreviousyears,equipmentinvestmentsalsopickedupsignificantly
in2018.Investmentscontinuedtogrowuntiltheendoftheyear.
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Economic development – Review and outlook 2016 – 2019

Actual data for 2016 to 2018 from official statistics; Eurostat, Destatis and Federal Employment Agency.
1  Global economic growth as defined by the International Monetary Fund (IMF),  
forecastfor2019globaloutputfromtheIMF’sWorldEconomicOutlookof10 April 2019.

2  Forecasts for euro area and Germany in 2019 taken from the “Spring Report”,  
thejointdiagnosisofGermany‘sleadingeconomicresearchinstitutesof4 April 2019.
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Developments in money and capital markets
The European Central Bank continued to pursue a highly expansionary monetary policy in 2018. 
Thekeyinterestratesremainedatalowlevel.Thenegativeinterestrateofthedepositfacility,which
dominatesthemoneymarketterms,wasat–0.4 percentthroughouttheyear.TheECBcontinued
topurchasebondswithintheframeworkofitsassetpurchaseprogrammethroughouttheyear,
initiallypurchasingavolumeofEUR 30 billionpermonth,andasatOctober,areducednetvolume
ofEUR 15 billionpermonth.However,thefairlypositivedevelopmentoftheeconomyandpricesin
the euro area prompted the ECB to suspend the purchase programme at the end of the year. The 
netstockofacquiredassetshasnotgrownsincethebeginningof2019.However,thereinvestment
ofprincipalpaymentsfrommaturingsecuritieswillkeepthestockconstantforthetimebeing–
and,hence,thelargestportionoftheeurosystem’stotalassets.

Againstthisbackground,theshort-termmoneymarketratesaswellastheyieldsofrevolving
Germangovernmentbondswithmaturitiesofuptofiveyearsremainednegativethroughoutthe
year.Theyieldsonten-yeargovernmentbondsincreaseduntilFebruary2018,toapeaklevelof
0.81percent.However,whenitbecameapparentthattheeconomicandpriceoutlookwoulddeteri-
orateandthatthechangeinmonetarypolicywouldbepostponedtoalaterdate,long-termyields
alsoreturnedtoalowerlevel.Inaddition,therewasanother“flighttosafety”.Becauseofthecritical
politicalandeconomicdevelopmentsinItaly,thespreadbetweenItalianandGermangovernment
bondswidenedonceagain.Inthiscontext,theyieldsonten-yearGermangovernmentbondsin-
creasedtoapprox.0.25 percentbytheendof2018.Wenowknowthatthistrendcontinuedatthe
beginning of 2019 and by March 2019 even resulted in negative interest rates for ten-year bonds.
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Againstabackdropofthevolatilebondmarkets,thecurrencymarketsremainedsurprisinglystable
in2018,especiallyinviewofthesimultaneoustransatlanticdivergenceininterestrates.The
FederalReservehadapprovedatotaloffourratehikesof25basispointseachin2018,whichhad
broughtitskeyinterestrateclosetothe2.5 percentmark.Nevertheless,thebilateralexchangerate
betweentheUSdollarandtheeuromovedwithinanarrowbandofbetween1.25and1.13,witha
tendencytowardsaslightdepreciationoftheeuro.Atthebeginningof2018,over1.20USdollars
hadtobepaidforoneeuro;attheendoftheyear,oneeurocostapprox.1.14USdollars.

Equitymarketsweremuchmorevolatile.Inthecourseof2018,majorlossesoccurredonmoststock
exchangesandinmoststockmarketindexes,includingtheDAX.TheDAXfellfrom12,918 pointsat
theendof2017to10,559pointsattheendof2018,i.e.bymorethan18 percent.Thiswasdueto
concernsabouttheglobaleconomy,whichgrewinthecourseoftheyear.However,thechoiceof
preciselyonecalendaryearasatimeframeoverstatestheactualsharepricelossescomparedwith
abroadertimeframe.Afterall,sharepriceshadreachedhighsattheend2017.Andsomeshare
prices have recovered again since early 2019.
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Major markets and positioning

General overview
Asattheendof2018,theinstitutionsaffiliatedwiththeSavingsBanksFinanceGroup1 generated a 
combined business volume 2ofEUR 2,010.4 billion,whichisequivalenttoashareof28.1 percentof
thetotalmarketvolumeofEUR 7,170.5 billion.

This means that the Savings Banks Finance Group’s share of the on-balance-sheet banking busi-
nessoftheGermanbankingsectorincreasedslightly(by0.3 percentagepoints)year-on-year.In
thiscontext,thebusinessvolumeofSavingsBankscontinuedtoincrease,growingby3.4 percent,
and – as in the previous year – the business volume of Landesbanken also increased slightly by 
0.9 percent.In2018,SavingsBanksaccountedfor64 percent,whileLandesbankenaccountedfor
36 percentofthebusinessvolumeoftheSavingsBanksFinanceGroup.Overall,Landesbanken
reducedtheirbusinessvolumebymorethanhalfbetweentheendof2008and2018.

Thisreductionclearlyreflectstheresizingprocesswhich,inlinewiththeirstrategy,Landesbankenhave
implemented by drastically cutting back their credit substitution business and by discontinuing busi-
nesssegmentsthatarenolongerpartoftheircorebusiness.Fiscalyear2017markedaturningpoint
forLandesbanken–theirbusinessvolumeincreasedforthefirsttimesince2007.Thisdevelopmentalso
continuedinfiscalyear2018.MostLandesbankenwillnowfocustheireffortsonrefiningtheirbusiness
modelandonexpandingtheirbusinesswithlargeaswellassmallandmedium-sizedenterprises.

Commercial banks hold the largest share of the business volume in the banking sector and account 
for38.8 percent(ofwhichbigbanksaccountfor20.2 percentandregionalbanks&othercommercial
banks/branchesofforeignbanksaccountfor18.6 percent).Co-operativebanksaccountfor13.0 per-
centofthetotalmarketvolumeand“Othercreditinstitutions”accountfor20.1 percent(ofwhich
special-purposebanksaccountfor16.9 percentandmortgagebanksfor3.2 percent).

Infiscalyear2018,theretailbusinessoftheGermanbankingsectorwasonceagaincharacterised
inallcategoriesbyportfoliogrowthinloanstoenterprises,loanstohouseholdsforhomepurchas-
es,consumerloansanddepositsfromprivateindividuals.

1  The term Savings Banks Finance Group as used in this Chapter refers to Savings Banks and Landesbanken (excluding foreign branches 
and excluding domestic and foreign group subsidiaries of Landesbanken). Landesbausparkassen are not included here. In the data of 
Deutsche Bundesbank, Hamburg Commercial Bank (formerly HSH Nordbank) and Landesbank Berlin / Berliner Sparkassen have no 
longer been part of Landesbanken since December 2018. The latter are now classified as Savings Banks.

2  Excluding derivatives of the trading portfolio and excluding own debentures repurchased.
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* Excluding derivative instruments in the trading portfolio.
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Incustomerlendingbusiness,themarketsharesoftheSavingsBanksFinanceGroupincreased
marginally in 2018 in loans to enterprises and decreased slightly in loans to households for home 
purchases.Lossesofmarketsharesinconsumercreditbusinesswereagainsignificantforthe
SavingsBanksFinanceGroup.In2018,theSavingsBanksFinanceGroupalsosufferedslightloss-
esofmarketsharesinretaildepositbusiness.However,whenmeasuredintermsoftheirshareof
thisbusinesssegment,theSavingsBanksFinanceGroupisstillfaraheadofotherbanking
groups. Its share of deposits from domestic enterprises increased slightly in 2018.

Loans to enterprises
Followinganincreasebyapprox.EUR 50.0 billion(i.e.by3.7 percent)inthepreviousyear,thetotal
volumeofthemarketforloanstoenterprisesgrewatafasterpaceinfiscalyear2018,increasingby
EUR 74.6 billion(5.4 percent)toEUR 1,467.7 billion.

WithanincreaseofEUR 31.7 billion(5.5 percent),theportfoliogrowthoftheSavingsBanksFinance
Groupwasslightlyhigherthantheaverageforbanks,whichmeantthattheSavingsBanksFinance
Groupachievedmarginalmarketsharegains.Above-averagegrowthinloanstoenterpriseswas
achievedmainlybyLandesbanken,whoseportfolioincreasedby5.8 percent.Thegrowthoftheloan
portfolio in 2018 is a first indication of the successfully implemented reorientation of the majority 
oftheLandesbankenandtheexpansionoftheirbusinesswithenterprises.Attheendof2018,the
volume of loans granted by the Savings Banks Finance Group to enterprises amounted to a total of 
EUR 598.1 billion.Thisisequivalenttoamarketshareof40.7 percent,ofwhichSavingsBanksac-
countfor30.0 percent,whileLandesbankenaccountfor10.7 percent.

This means that the Savings Banks Finance Group continues to be the most important financial 
partnerintheGermanbankingsector,inparticularforsmallandmedium-sizedenterprises.

Retail loans
Since2012,thedemandforresidentialhousingloanshaspickedupsignificantly,mainlydriven
byinterestrates.Asaresult,thetotalmarketvolumeofresidentialhousingloanscontinuedto
increasesignificantlyintheyearunderreview(byEUR 35.7 billiontoEUR 869.4 billion,i.e.by
4.3 percent),whichwasasomewhathigherratethaninthepreviousyear.Theportfoliogrowth
achievedbytheSavingsBanksFinanceGroupin2018amountedto3.3 percent,whichwasslight-
lybelowaverage.TheGroup’sportfoliovolumeincreasedbyEUR 10.2 billiontoEUR 319.0 billion,
withSavingsBanksaccountingforashareof35.1 percentofthetotalmarket.Together,Savings
BanksandLandesbankenaccountforashareof36.7 percent.Theyarefollowedbyco-operative
banksasthesecondlargestbankinggroup,withashareof28.3 percent.
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Asinthepreviousyear,theconsumercreditbusinesswascharacterisedin2018bysignificant
portfoliogrowthacrossallbankinggroups.Year-on-year,themarketvolumeincreasedby
EUR 7.8 billiontoEUR 232.9 billion,orby3.3 percent.

TheportfolioheldbytheinstitutionsaffiliatedwiththeSavingsBanksFinanceGroupdeclinedby
EUR 0.8 billion,i.e.by–1.6 percent(2017:–3.6 percent),leadingtoadecreaseinmarketshare.Witha
portfoliovolumeofEUR 49.5 billionandamarketshareof21.2 percent,theSavingsBanksFinance
Grouprankssecondafterthecategoryofregionalbanks&othercommercialbanks/branchesoffor-
eignbanks(share:45.3 percent).In2018,thelattercategoryofbanks,whichincludesnearlyallpro-
vidersofspecialisedfinance,continuedtoexpanditsshareoftheconsumercreditsegment.
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Retail deposits
Inthepastyear,thetotalmarketvolumeofdepositsfromprivateindividuals1 continued to increase 
significantly,risingtoEUR 2,097.0 billion,i.e.by4.9 percent.AtEUR 98.8 billion,absolutegrowth
wassignificantlyhigherthaninthepreviousyear(EUR 80.1 billion).

Whenbrokendownbyinvestmentcategory,onlytheportfolioofsightdepositsfromprivateindi-
vidualsgrewforthefourthtimeinarowintheyearunderreviewduetointerestrates:theincrease
recordedinsightdepositswasonceagainsignificant(8.4 percentafter8.1 percentin2017).Onthe
otherhand,theportfoliosoftimedeposits,savingsdepositsandsavingsbondsofprivateindividu-
alsdecreased,asinthepreviousyears.ThedevelopmentsintheSavingsBanksFinanceGroup
werethusinlinewiththegeneralmarkettrends.

Moresothanothersegments,themarketsegmentoftimedepositsfromprivateindividualshas
been largely marginalised in Germany due to the development of interest rates in recent years.

Overall,thecurrentdevelopmentclearlydemonstratesthecontinuingpreferenceofprivateindivid-
ualsforliquidity.Thisismainlyduetothepersistentlylowlevelofinterestrates,anditalsoreflects
thefactthatmanyprivateinvestorscontinuetohaveawait-and-seeattitudewithregardtotheir
investment decisions.

Intheyearunderreview,theSavingsBanks’depositsfromprivateindividualsincreasedby4.3 per-
cent(2017:+3.5 percent).However,SavingsBanksonceagainparticipatedonlytoalimitedextent
in the expansion of the total market volume in 2018 and lost a small amount of market share. The 
SavingsBanks’marketshareamountedto37.6 percentattheendoftheyear.

However,intheretaildepositssegment,SavingsBankscontinuedtobesignificantlyaheadofco-
operativebanks,whichalsohaveastrongpositionintheretailbusiness.Asattheendoftheyear,the
co-operativebanks’portfolioofretaildepositsamountedtoatotalofEUR 561.9 billion,whichwas
26.8 percentofallthedepositsfromprivateindividuals.Thegroupofregionalbanks&othercommer-
cialbanks/branchesofforeignbanksrankedthird,withaportfolioofEUR 408.3 billionandashareof
19.5 percent.Unlikepreviousyears,thiscategoryofcreditinstitutions–whichincludesalldirect
banks (including car manufacturers’ banks) – failed to improve its market position.

TogetherwithLandesbanken,forwhichtheretaildepositbusinessisofonlyminorimportance,
SavingsBanksaccountedforamarketshareof39.0 percentattheendof2018.
1 Excluding term deposits with a maturity of more than two years.
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Deposits from domestic enterprises
Afterretaildeposits,depositsfromdomesticenterprisesconstitutethesecondlargestsegmentof
theGermanbankingsector’soverallcustomerdepositbusiness.Attheendof2018,depositsfrom
domesticenterprisesamountedtoEUR 1,012.2 billion.

Infiscalyear2018,theoverallportfolioofdepositsfromdomesticenterprisesdecreasedslightlyby
EUR 2.9 billion(0.3 percent).Thedevelopmentofthissegmentvariedwidelyinthevariouscategories
ofbanks.OnlySavingsBanks,co-operativebanksandbranchesofforeignbanksweresuccessfulin
increasingtheirportfoliosofdeposits.TheSavingsBanks’portfolioofdepositsfromenterprisesgrew
by3.4 percentintheyearunderreview;theirmarketsharenowamountsto13.7 percent.

IntheLandesbankengroup,theportfolioofdepositsheldbydomesticenterprisesin2018decreased
byEUR 4.5 billiontoEUR 133.3 billion,i.e.by2.9 percent(2017:EUR +5.5 billionor+3.6 percent),atthe
endoftheyearunderreview.Thepastdeclineintheportfolioreflectedtheongoingreductionofthe
funding requirements of Landesbanken as a result of the implementation of measures designed to 
reducetheoverallassetsofLandesbankeninlinewiththeirstrategy.Theportfolioandthemarket
shareofLandesbankendecreasedinthecourseofthepastfewyears;however,despitethe0.4-percent
declineinmarketsharein2018,theystillholdastrongmarketpositionindepositsfromdomestic
enterprises,withamarketshareof13.2 percent.TogetherwithSavingsBanks,Landesbankenreached
amarketshareof26.9 percentinthisdepositsegmentasattheendof2018.
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Savings Banks are competent and reliable partners for the
international business transactions of German enterprises
“MadeinGermany”continuestobeoneofthemostimportantsignsofqualityforbusinessowners
fromtheFederalRepublicofGermany.In2018,foreigntradeincreasedagain,sothatgoodsworth
atotalofEUR 1,317 billion(+3 percent)wereexportedandgoodsworthEUR 1,089 billion(+5.7 per-
cent)wereimported.Itshouldbenotedthat,withapprox.1,500enterprisesinthemanufacturing
sectorandintheservicessector,Germanyistheglobalmarketleader,followedbytheUnited
States,whichisnumbertwowithslightlymorethan300enterprises.Someoftheseenterprisesare
listedonthestockexchangeand,hence,world-renowned.However,mostoftheenterprisesare
lesswell-knownornotknownatalltoawiderpublic.

SavingsBanksknowthesehiddenchampionsaswellasmanyothersmallandmedium-sizedenter-
prisesverywellbecausetheyhaveclosetieswiththeircommunitiesandarefirmlyrootedintheir
homeregions.Asthe“provideroffinanceforGermany’sSMEs”,theSavingsBanksFinanceGroup
supports German business clients from the time they start up their business to their expansion into 
newbusinesssegments.SMEsneedacompetentandreliablepartner,especiallyiftheyplantotap
newsalesmarketsabroad.Internationalbusinesstransactionsprovidenumerousopportunitiesfor
enterprises,butalsoinvolverisks,suchaspaymentdefaultsornon-delivery,currencyfluctuations,
qualitydefects,aswellaspoliticalinstability.Alloftheseriskshaveadirectimpactonthefinancial
stability of enterprises. “Seizing opportunities and minimising risks“ is therefore an important rule 
tobefollowed.CustomisedsolutionsdevelopedbySavingsBanksandtheirpartnerscanhelpen-
terprisestomitigaterisks,ortoavoidthemfromtheoutset.

Viatheirinternationalnetwork,madeupofthe“S-CountryDesk”,LandesbankenandDeutsche
Leasing,regionallyrootedSavingsBanksusetheirrelationshipswithover10,000correspondent
banksfortransactionsatapprox.100locationsworldwide.Inthisway,customersandSavings
BankscanbesupporteddirectlyonsiteandinGermanduringimportantmeetings.Additionally,
enterprisescanusethe“EuropaService”oftheGermanSavingsBanksAssociation(DSGV)which–
duetoitsco-operationwith600institutionsinmorethan60countries–helpsestablishbusiness
relationsbetweenGermanandforeignenterprises.

TherangeofservicesprovidedbytheSavingsBanksFinanceGroupgoesfarbeyondstraightforward
international payment transactions. The services begin prior to the actual commercial transaction 
withaforeignpartner.SavingsBanksprovideextensiveadvice,interalia,aboutthespecificrequire-
ments to be met by the enterprise and they recommend a reasonable structure for the planned 
 international transaction. The subsequent hedging of this commercial transaction is part of the 
“tools of the trade”. A service that is considered to be particularly attractive by foreign investors is 
theoptionforGermanexporterstoprovidefinanceinadditiontotheirgoods;insomeregions,
thisisabasicprerequisiteforbusinesssuccess.Itgoeswithoutsayingthatbothfundingand
support programmes sponsored by the German government are used in this context.

Asthe“provideroffinancetoGermany’sSMEs”,SavingsBanksarelocalpartnersforinternationally
operatingbusinessclientsbecausetheyprovideabroadly-basedglobalnetworkandefficientsolu-
tions.SavingsBanksareregionallyrootedandgloballynetworked.
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Business performance and financial position

Performance of the institutions covered by the Institution Protection Scheme1 – 
an aggregated view
TheoperationalperformanceoftheSavingsBanksFinanceGroupinfiscalyear2018wassignifi-
cantly poorer than in the previous year. 

Intheyearunderreview,theResultsofOperationsoftheSavingsBanksFinanceGroupwere
characterised by a negative valuation result2andlowernetinterestincome.Thiswasthemain
reason for the decline in net income (before and after taxes). 

 � See pages 45, 52 and 57 for more information about the business performance of Savings 
Banks, Landesbanken and Landesbausparkassen.

In2018,theSavingsBanksFinanceGroupachievedanoperatingresultbeforevaluationof
EUR 11.1 billion,comparedwithEUR 12.5 billioninthepreviousyear.Thisdeclinewasduetolow-
er net interest income – despite higher net commission income – and a slight increase in admin-
istrativeexpensesinfiscalyear2018.Nettradingincome(netincomefromfinancialtransactions),
whichisonlyrelevantforLandesbankenwithintheSavingsBanksFinanceGroup,decreasedfrom
EUR 1.1 billiontoEUR 0.7 billionintheyearunderreview.NetcommissionincomeoftheSavings
BanksFinanceGroupincreasedby2.1 percenttoEUR 8.9 billion.Netinterestincomeof
EUR 28.9 billionfellsignificantlyshortofthepreviousyear’slevel(–3.1 percent)duetotheinter-
est-rate environment.

Administrativeexpensesincreasedslightlyby0.5 percenttoEUR 27.5 billionduetohigherper-
sonnel expenses.

Infiscalyear2018,thecost/incomeratio3oftheSavingsBanksFinanceGroupasawholein-
creasedslightlyto71.3 percent(2017:68.7 percent),mainlyduetothedeclineinnetinterest
 income.

The valuation result of the Savings Banks Finance Group included an increase in the negative val-
uationbalancein2018.NetvaluationexpensesincreasedfromEUR–2.1 billionintheprevious
yeartoEUR–4.0 billionin2018.Thenegativeeffectwasdue,inparticular,tohigheradditionsto
provisionsforcontingentlossesinthelendingbusinessofLandesbanken,comparedwiththe
previous year.

The extraordinary result 4 had a similar adverse impact on the profitability of the Savings Banks 
FinanceGroupin2018,asinthepreviousfiscalyear.ThenegativebalanceofEUR–4.1 billionwas
significantlybelowthepreviousyear’slevelofEUR–4.7 billion.

1  This chapter describes the aggregated performance of Savings Banks, Landesbanken and Landesbausparkassen (Landesbanken 
 excluding foreign branches, excluding domestic and foreign group subsidiaries, and excluding Landesbausparkassen), as well as 
 Hamburg Commercial Bank (formerly HSH Nordbank), which is still affiliated with the protection scheme.

2  Valuation allowances and write-downs on receivables and securities held in the liquidity reserve (net of write-ups on receivables and 
securities held in the liquidity reserve) as well as changes in contingency reserves within the meaning of Section 340(f) German 
 Commercial Code.

3  Ratio of administrative expenses to the result from operations (sum total of net interest income and net commission income,  
net income from financial transactions, and other operating income).

4  Balance of other and extraordinary income / expenses. Unlike the P&L statistics of Deutsche Bundesbank, additions to and withdrawals 
from the Fund for General Banking Risks are recognised under “extraordinary result” in accordance with Section 340(g) of the German 
Commercial Code.
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Key financials of the Savings Banks Finance Group *

Selected balance sheet items

As at 
year-end 2018 

EUR billion

As at 
year-end 2017 

EUR billion
Change  

as %

Loans and advances to banks (MFIs 1) 268.6 271.1 –0.9

Loans and advances to non-banks (non-MFIs) 1,254.1 1,212.2 +3.5

Liabilities to banks (MFIs) 376.1 369.6 +1.8

Liabilities to non-banks (non-MFIs) 1,280.2 1,243.2 +3.0

Equity 167.8 161.5 +3.9

Total assets 2,178.2 2,129.5 +2.3

Tier-1 ratio pursuant to CRR 2 (as a percentage; change in percentage points) 15.9 16.3 –0.4

Selected items of the P&L account 3

2018 4 
EUR billion

2017 
EUR billion

Change 
as %

Net interest income 28.860 29.793 –3.1

Net commission income 8.903 8.723 +2.1

Net income from financial transactions 0.671 1.065 –37.0

Administrative expenses 27.506 27.364 +0.5

Operating result before valuation 11.055 12.455 –11.2

Operating result after valuation 7.053 10.392 –32.1

Net income before taxes 2.950 5.694 –48.2

Income taxes 3.161 3.363 –6.0

Net income after taxes –0.213 2.331 – 5

of which net income of Savings Banks after taxes 1.796 2.110 –14.9

of which net income of Landesbanken after taxes –2.035 0.187 – 5

of which net income of Landesbausparkassen after taxes 0.026 0.033 –21.0

*  Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken excluding foreign branches, excluding domestic and foreign group 
 subsidiaries and excluding Landesbausparkassen. 3. LBS: legally independent entities of LBS and legally dependent units of Landesbanken) 
as well as Hamburg Commercial Bank (formerly HSH Nordbank) which is affiliated with the protection scheme.

1 Monetary Financial Institutions.
2 Capital Requirements Regulation.
3  As in the “original” P&L account under German GAAP, additions to the Fund for General Banking Risks pursuant to Section 340(g) of the 

 German Commercial Code are recognised as expenses that reduce net income; in the DSGV’s Financial Reports until 2010, such additions 
were treated – in line with Deutsche Bundesbank’s P&L statistics – as appropriation of profits which increased net income.

4 Preliminary figures from financial statements prepared in accordance with German GAAP.
5 Calculation would not make sense.
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Overall,theinstitutionsaffiliatedwiththeSavingsBanksFinanceGroupachievednetincomeofapprox.
EUR 3.0 billionbeforetaxesin2018.TheGrouphadclosedthepreviousyearwithnetincomeof
EUR 5.7 billionbeforetaxes.Aftertaxes,theSavingsBanksFinanceGroup’snetincomeamounted
toEUR–0.2 billionin2018,comparedwithEUR 2.3 billioninthepreviousyear.

Thesubstantialdeclineinnetincomewasduetohighextraordinarychargesofasingleinstitution
oftheLandesbankenGroup.WithoutthelossofEUR 2.4 billionincurredbythisLandesbankin
2018,theinstitutionsaffiliatedwiththeSavingsBanksFinanceGroupwouldhavegenerateda
stablenetincomeofEUR 2.2 billionaftertaxes(2017:EUR 2.2 billion).

The slight year-on-year increase in the aggregated total assets of the Savings Banks Finance Group 
continuedinthepastfiscalyear.Intheyearspriorto2018,thisdeclinehadbeenmainlyduetothe
fact that the strategic measures designed to realign and resize the Landesbanken entailed a further 
reduction of total assets.

Asattheendoftheyear,thetotalassetsoftheSavingsBanksFinanceGroupincreasedby2.3 per-
centtoEUR 2,178.2 billion(2017:+0.5 percent).Growthwasmainlyachievedincustomerlending
business and in customer deposit business. Savings Banks and Landesbanken achieved higher 
growthrates,inparticularincustomerlendingbusiness.Loansandadvancestonon-banksroseby
3.5 percenttoEUR 1,254.1 billion,whileliabilitiestonon-banksincreasedby3.0 percentto
EUR 1,280.2 billionintheSavingsBanksFinanceGroup.

The Savings Banks Finance Group’s equity as reported on the balance sheet continued to increase 
in2018.Equityroseby3.3 percenttoEUR167.8 billion(2017:+2.2 percent).TheGroupthusonce
again continued to increase its equity base in 2018.

Asattheendof2018,thetier-1capitaloftheSavingsBanksFinanceGroupcalculatedinaccord-
ancewithCRR/CRDIV1increasedtoEUR 161.3 billion(endof2017:EUR 157.8 billion);thetotal
riskexposure(borrowerdefaultrisks,marketriskpositionsandotherrisks)amountedto
EUR 1,012.0 billion(endof2017:EUR 967.1 billion).Thismeansthatthetier-1ratiooftheSavings
BanksFinanceGroupdecreasedslightlyto15.9 percentattheendof2018(endof2017:16.3 percent).

Basedonitssolidequitybase,theSavingsBanksFinanceGroupwillcontinuetomakeasustain-
ablecontributiontothesupplyofcredittotheGermanbusinesses,inparticularthelargenumber
of small and medium-sized enterprises.

Business performance of Savings Banks
Germany’sSavingsBanksperformedsuccessfullyintheirlending,depositandsecuritiestradingbusi-
nessin2018.TheirtotalassetsincreasedbyEUR 43.4 billion(+3.6 percent)toEUR 1,243 billion.The
numberofSavingsBanksdecreasedbyfiveto385SavingsBanks(2017:390;asat15 June 2019:384).

Asinthepreviousyear,customerlendingbusinesswascharacterisedbyconsiderablemomentum.
SavingsBanksonceagainachievedsubstantialgrowth;thebusinessgrewbyEUR 29.4 billion
(3.7 percent)toEUR 823.0 billion.Thenewlendingbusinessalsoperformedbetterthaninthepre-
vious year and surpassed the record high of 2015. Loan repayments remained at a high level.

1  CRR = Capital Requirements Regulation, CRD = Capital Requirements Directive.
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Loanstohouseholdsforhomepurchaseswereagainoneofthemaingrowthdriversin2018.Port-
foliogrowthandthenewbusinessvolumewerehigherthaninthepreviousyear.Theportfolioin-
creasedbyEUR 10.5 billion(+3.6 percent)toEUR 303.4 billion.Intermsofnewbusiness,Savings
BanksmadeloancommitmentstotallingEUR 50.3 billion,whichwasEUR 2.6 billionmorethanin
the previous year.

Theportfolioofloanstoenterprisesandself-employedpersonsgrewevenmorerapidlyin2018.
WithanincreaseofEUR 21.8 billion(+5.5 percent)toEUR 419.7 billion,SavingsBanksachievedre-
cordgrowthinthissegment.Bothinvestmentloansandcommercialhousingloanswereresponsi-
bleforthisincrease.NewloancommitmentsmadebySavingsBanksamountedtoEUR 89.2 billion,
whichwasalsoarecordhigh.

WithanincreaseofEUR 39.1 billion(+4.3 percent)toEUR 950.3 billion,theSavingsBanks’business
inthecustomerdepositssegmentgrewmorerapidlyin2018thaninthepreviousyear(+2.4 per-
cent).Fromastructuralperspective,theSavingsBanks’performanceinthisbusinesswassimilarto
thatofpreviousyearsduetothelowinterest-ratelevel:sightdepositsincreased,whileotherforms
ofinvestment(ownissues,timedeposits,savingsdeposits)decreased.

Intheoff-balance-sheetcustomersecuritiestradingbusiness,thetradingvolumesofSavings
Bankswassignificantlylowerthaninthepreviousyear(–11.8 percent).Netsales–i.e.purchases
lesssalesbycustomers–wereclearlypositive(EUR 13.8 billion),whichwasthebestperformance
achieved by Savings Banks in this segment since 2002.

Intheyearunderreview,directfinancialinvestmentthereforeonceagainbenefitedfrominflows
from deposit business and from securities trading business. 

Including home savings and loan business and life assurance business attributable to Savings 
Banks,newfundsdeposited–directlyorindirectly–bySavingsBankcustomersamountedto
EUR 56.2 billion.

Profitability 
Asexpected,theSavingsBanks’profitabilityinoperationalbusiness(operatingresultbeforevalua-
tion)declinedinfiscalyear2018.Thecontinuingperiodofextremelylowinterestratesonceagain
had an impact on the Savings Banks’ profit and loss account.

The operational business of Savings Banks is still primarily determined by the net interest income 
fromthehighlycompetitivebusinessofloanstoanddepositsfromprivateindividualsaswellas
smallandmedium-sizedenterprises.Thesignificantdeclineby3.4 percentresultedinnetinterest
incomeofEUR 21.3 billionforSavingsBanksinfiscalyear2018(2017:EUR 22.0 billion).

Intheretailsegment,thelowinterestratesputconsiderablepressureonmargins,inparticularin
deposit-taking business. Despite the cyclically induced continuing increase in the demand for 
loans,marginsinlendingbusinessdeclinedslightly.Despitegrowingloanvolumes,theincomeon
the asset side could therefore not compensate for the decline in earnings. Against the background 
ofthesomewhatsteeperyieldcurve,earningsfrommaturitytransformationincreasedslightlyin
2018. 

Ontheotherhand,theSavingsBanks’netcommissionincomeincreasedby2.8 percentto
EUR 7.8 billion(2017:EUR 7.6 billion).Thisimprovementwasduetoacontinuedincreaseincom-
missionincomefromcardbusinessand,inparticular,fromcurrentaccounttransactionsasaresult
ofadjustmentstopricingmodels.In2018,SavingsBanksrecordedsignificantincreasesinincome
frombrokeragebusiness,inparticularfromrealestatebrokerage,otherbrokeragebusiness,and
once again from home savings and loan business.



Foreword by the President  Savings Banks Finance Group Savings Banks: digital partners  Management Report  Financial Statements  DSGV
in everyday life and in business

47

Onbalance,however,thedeclineinnetinterestincomewasonlypartlyoffsetbytheimprovement
in net commission income.

Infiscalyear2018,administrativeexpensesdecreasedslightly(by0.1 percent)toEUR 19.98 billion
(2017:EUR 20.00 billion).Intheyearunderreview,non-personnelexpensesofSavingsBanksin-
creasedslightly(by+0.5 percent)toEUR 7.4 billion(2017:EUR 7.3 billion).Personnelexpensesde-
creasedby0.5 percenttoEUR 12.59 billion(2017:EUR 12.65 billion).Thiswasmainlyduetothefact
thatthesubstantialsalaryincreasesresultingfromthemostrecentpaysettlementweremorethan
offsetbycontinuingstaffconsolidationmeasures(includingpart-timeworkforolderemployees)
and by natural staff turnover.

Infiscalyear2018,thecost/incomeratio1increasedslightlyto68.3 percent(2017:67.1 percent).
A higherincreaseinCIRwaspreventedbyloweradministrativeexpensesandhighercommission
income.

TheoperatingresultbeforevaluationdecreasedtoEUR 9.3 billion(2017:EUR 9.8 billion).

With reference to the valuation result 2,SavingsBanksrecordednetvaluationexpensesof
EUR 0.9 billionin2018,unlikethepreviousyearsinwhichtheyearnednetvaluationincome.The
valuationofsecuritiesheldintheliquidityreserveledtoavaluationresultofEUR–1.3 billionin
2018.ComparedwithvaluationexpensesofEUR–0.3 billioninthepreviousyear,thismeansthat
theadverseimpactonvaluationwassignificantlyhigherthanin2017.Thiswasmainlyduetothe
sharepriceperformanceinthemarkets,whichhadtemporarilybeenhighlynegativeattheendof
2018butwhichrecovered,toacertainextent,duringthefirstquarterof2019.

Onbalance,provisionsforcontingentlossesinlendingbusinesscausedpracticallynovaluation
expensesin2018(2017:valuationincomeofEUR 0.1 billion).Thehistoricallylowprovisionsforcon-
tingentlossesweredueto,ontheonehand,thestableeconomicdevelopmentwithslightlyrising
growthrates.Ontheotherhand,SavingsBankscontinuedtobenefitfromthefactthattheyhadnot
been burdened by “legacy liabilities” in their loan portfolio in recent years.

The current level of provisions for contingent losses is therefore an indication of the fact that the 
SavingsBanks’riskmeasurementandmanagementprocesses,whichhavebeenconsiderablyre-
finedinthepastfewyears,deliverreliableresultsandhencefacilitateefficientandatthesame
time suitable risk coverage.

Infiscalyear2018,theSavingsBanks’“extraordinaryresult”3wasonceagainstronglyaffectedby
additionstotheFundforGeneralBankingRisksinaccordancewithSection340(g)oftheGerman
CommercialCode.AtEUR 3.8 billion,theincreasein“340greserves”wassignificantlybelowthe
previousyear’slevel(2017:EUR 5.0 billion).Overall,the“extraordinaryresult”closedwithanega-
tivebalanceofEUR 3.8 billionin2018,whichwassignificantlylowerthaninthepreviousyear.

Theimprovementinthe“extraordinaryresult”hadapositiveimpactonnetincomebeforetaxes,
whilethelowervaluationresulthadanadverseimpactyear-on-year.Withnetincomebeforetaxes
ofEUR 4.5 billion,theSavingsBanks’overallperformanceinfiscalyear2018wasbelowtheprevious
year’slevel(2017:EUR 5.0 billion).

1  Ratio of administrative expenses to result from operations.
2  The valuation result is composed of provisions for contingent losses in lending business, as well as write-ups / write-downs on contingency 

reserves pursuant to Section 340(f) of the German Commercial Code and valuation allowances and write-downs on receivables and securi-
ties held in the liquidity reserve (net of write-ups on receivables and securities held in the liquidity reserve).

3  Balance of other and extraordinary income / expenses. Unlike the P&L statistics of Deutsche Bundesbank, additions to and withdrawals 
from the Fund for General Banking Risks are recognised under “extraordinary result” in accordance with Section 340(g) of the German 
Commercial Code.

EUR  

4.5 
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Infiscalyear2018,netincomeafterincometaxesamountedtoEUR 1.8 billion,whichwasbelowthe
previousyear’slevel(EUR 2.1 billion).

Lending business
CustomerlendingbusinessgrewbyEUR 29.4 billionin2018.TheSavingsBanks’portfoliotherefore
increasedby3.7 percenttoEUR 823.0 billion(2017:+3.2 percent).

Newbusinessincreasedby5.2 percentcomparedwiththepreviousyear.Thetotalvolumeofnew
businessgeneratedbySavingsBanksamountedtoEUR 158.4 billion,whichwasanewrecordhigh.
Newbusinessdidnothaveastrongerimpactontheportfoliobecauserepaymentscontinuedtobe
veryhigh:atEUR 115 billion,repaymentswereroughlyatthepreviousyear’slevel.

Selected items of the P&L account of Savings Banks 1

2018 2  
EUR billion

2017  
EUR billion

Changes 2018 vs. 2017

EUR billion %

Net interest income 21.267 22.015 –0.7 –3.4 

Net commission income 7.801 7.589 +0.2 +2.8 

Net income from financial transactions 0.003 0.006 –0.0 –46.3 

Administrative expenses 19.976 19.995 –0.0 –0.1 

Personnel expenses 12.590 12.648 –0.1 –0.5 

Non-personnel expenses (including depreciation of fixed assets) 7.386 7.347 +0.0 +0.5 

Operating result before valuation 9.268 9.789 –0.5 –5.3 

Valuation result (excluding equity interests) –0.942 0.221 –1.2 < –100

Operating result after valuation 8.326 10.010 –1.7 –16.8 

Balance of other and extraordinary income / expenses 1, 3 –3.819 –5.038 +1.2 –24.2 

of which: additions to the Fund for General Banking Risks  
in accordance with Section 340(g) German Commercial Code –3.781 –5.042 +1.3 –25.0 

Net income before taxes 4.507 4.972 –0.5 –9.4 

Income taxes 2.711 2.862 –0.2 –5.3 

Net income after taxes 1.796 2.110 –0.3 –14.9 

    

Return on equity before taxes (as a percentage, change in percentage points) 7.4 9.5 – –2.1 

Cost / income ratio (as a percentage, change in percentage points) 4 68.3 67.1 – +1.2 

1  As in the “original” P&L account under German GAAP, additions to the fund for general banking risks pursuant to Section 340(g) of the 
German Commercial Code are recognised as expenses that reduce net income; in the DSGV’s Financial Reports until 2010, such addi-
tions were treated – in line with Deutsche Bundesbank’s P&L statistics - as appropriation of profits which increased net income.

2  Preliminary figures from financial statements prepared in accordance with German GAAP. 
3  Including the balance of gains on the sale of financial investments and investments held as fixed assets, write-downs / write-ups on finan-

cial investments and investments held as fixed assets as well as additions to and withdrawals from the Fund for General Banking Risks in 
accordance with Section 340(g) German Commercial Code (additions to the Fund for General Banking Risks with a negative sign).

4  Ratio of administrative expenses to result from operations.

EUR  

823.0 
billion 
CUSTOMER LOANS
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Thispositivedevelopmentincustomerlendingbusinesswaslargelydrivenbyloanstoenterprises.
Inthecourseof2018,SavingsBankscommittedEUR 5.5 billioninnewloanstoenterprisesand
self-employedpersons,i.e.6.6 percentmorethanin2017.Thetotalvolumeachievedamountedto
EUR 89.2 billion,whichwasanewrecordlevel.

Mediumandlong-termloanscontinuedtoaccountforthelargestproportion(91.9 percent)ofthe
commitmentsmadein2018;newbusinessthereforecontinuedtohavethecharacterofinvest-
ments from the perspective of the enterprises concerned.

Thisstronggrowthofnewbusinessalsohadanimpactonloanportfolios.In2018,theportfolio
grewbyEUR 21.8 billionorby5.5 percent(portfolioatyear-end:EUR 419.7 billion).

In2018,investmentloanstoenterprisesandself-employedpersonsincreasedbyEUR 13.5 billion
toavolumeofEUR 288.8 billion,i.e.by4.9 percent(2017:+4.6 percent).Inthecommercialhousing
constructionbusiness,theloanportfolioalsoincreasedsignificantly,byEUR 8.3 billiontoalevelof
EUR 130.9 billion,i.e.by6.8 percent(2017:6.6 percent).

Inloanstoprivateindividuals,thenewbusinessofSavingsBanksincreasedsignificantlycompared
withthepreviousyear.Thevolumeofcommitmentsmadeforthefullyear2018amountedto
EUR 61.4 billion,anincreasebyEUR 2.8 billion(+4.7 percent)comparedwith2017.Theportfolio
onceagaingrewquitesubstantially,increasingbyEUR 9.6 billion(+2.8 percent)toEUR 348.5 billion
(2017:+2.5 percent).

Theincreaseinnewbusinesswasmainlyduetoloansgrantedtohouseholdsforhomepurchases.
CommitmentsamountedEUR 50.3 billion–EUR 2.6 billionmorethanin2017(+5.4 percent).Evenif
therecordhighoftheyear2015wasnotreached,thevolumeofnewbusinessgeneratedcanbe
ratedasverygoodinviewofthechangesintheresidentialpropertybusiness(shortersupply,high-
er prices).

Inthecourseoftheyear,theportfolioofloanstoprivatehouseholdsforhomepurchasesincreased
byoverEUR 10.5 billion(+3.6 percent)toEUR 303.4 billion,slightlysurpassingthehighgrowthrate
ofthepreviousyear(+3.4 percent).

In2018,theconsumercreditbusinessperformedbetterthaninpreviousyears.Newloancommit-
mentsmadebySavingsBanksamountedtoEUR 11.1 billion,whichwasEUR0.2 billion(+1.7 percent)
higherthaninthepreviousyear.Whiletheloanportfoliocontinuedtodecline(EUR–0.9 billion,i.e.by
–2.0 percent),itmustbeborneinmindthatSavingsBankcustomershaveconsiderableliquidfunds,
whichtheyareincreasinglyusingforconsumptionexpenditureduetotheinterest-rateenvironment.

In2018,theportfolioofloanstodomesticgeneralgovernmentdecreasedbyEUR 3.4 billion
(–8.8 percent)toEUR 35.8 billion(2017:–9.4 percent).AtEUR 4.3 billion,newbusinesswas
–14.4 percentbelowthepreviousyear’slevel.
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Customer securities trading business
Intheoff-balance-sheetcustomersecuritiestradingbusiness,thetotaltradingvolumegenerated
bySavingsBanksin2018amountedtoEUR 105.8 billion,whichfellshortofthepreviousyear’slevel
(EUR–14.1 billion,i.e.–11.8 percent).Tradingvolumesdecreasedinallcategories:infixed-income
securitiesby–20.4 percent,inequitiesby–10.2 percentandininvestmentfundsby–5.7 percent.
Netsales(purchaseslesssales)wereclearlypositivein2018,amountingtoEUR 13.8 billion,the
best performance since 2002. The key drivers included high positive net sales of investment funds 
(EUR+7.7 billion),aswellasequities(EUR+2.3 billion)andfixed-incomesecurities(EUR+3.7 bil-
lion).Thehighestpositivebalancesamongtheinvestmentfundswereachievedbyequityfunds
(EUR+3.0 billion),open-endedpropertyinvestmentfunds(EUR+2.5 billion),mixedfunds(EUR
+1.5 billion)andfundsoffunds(EUR+1.3 billion).

Customer lending business of Savings Banks

2018  
EUR billion

2017  
EUR billion

Change  
in EUR billion

Change  
as %

Customer loans 823.0 793.6 +29.4 +3.7

Loans to enterprises 1 419.7 397.9 +21.8 +5.5

Loans to private individuals 348.5 338.9 +9.6 +2.8

Residential housing loans 303.4 292.9 +10.5 +3.6

Consumer credits 45.1 46.0 –0.9 –1.8

Loans to general government 35.8 39.3 –3.4 –8.8

Total loan commitments / disbursements to domestic customers 158.4 / 145.2 150.6 / 140.3 +7.8 / +4.9 +5.2 / +3.5

Loan commitments / disbursements to enterprises and self-employed persons 1 89.2 / 79.9 83.7 / 76.6 +5.5 / +3.3 +6.6 / +4.3

Loan commitments / disbursements to private individuals 61.4 / 58.1 58.6 / 55.9 +2.8 / +2.2 +4.7 / +3.9

1 Including commercial housing loans.

Customer securities trading business of Savings Banks

2018  
EUR billion

2017  
EUR billion

Change  
in EUR billion

Change  
as %

Securities trading volume 1 105.8 119.9 –14.1 –11.8

Net sales of securities 2 13.8 10.8 +2.9 +27.2

1 Total trading volume of purchases and sales.
2 Net sales is the balance of customer purchases and sales.
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Funding
Savings Banks fund themselves largely from deposits made by private individuals and enterprises. 
In2018,SavingsBanks’customerdepositbusinessgrewbyEUR 39.1 billion(i.e.by+4.3 percent,toa
totalvolumeofEUR 950.3 billion),whichwasclearlyhigherthaninpreviousyears(mostrecently:
+2.4 percentin2017).

Essentially,theinterest-ratedrivendevelopmentofthepastfewyearscontinued:sightdepositscon-
tinuedtoincrease(byEUR 45.2 billion,or8.0 percent,toaportfoliovolumeofEUR 610.7 billion),while
theothercategoriesdeclined.SavingsdepositsdecreasedslightlybyEUR 2.6 billion(–0.9 percent)to
EUR 287.7 billion,whiletimedepositsfellbyEUR–0.3 billion(–1.9 percent).Ownissues(EUR–3.1 bil-
lion,i.e.–8.2 percent)continuedtodecreasesignificantly.

DomesticenterprisesincreasedtheirdepositsbyEUR 3.9 billion(+2.8 percent)toEUR 143.3 billion;in
thepreviousyear,depositshadsignificantlydecreased(–3.7 percent).In2018,retaildepositsgrewby
31.8 billion(+4.5 percent)toEUR 743.4 billion;thisgrowthwashigherthanin2017(+3.8 percent).

Asinpreviousyears,SavingsBankswerethereforecharacterisedbyacomfortablefundingsituation.
SavingsBankswereabletofundtheirentirecustomerlendingbusinessfromcustomerdeposits.

Acquisition of financial assets
Duetothestrongportfoliogrowthindepositsbusinessandhighpositivenetsalesinsecurities
tradingbusiness,theacquisitionoffinancialassetsbycustomerswassignificantlyhigher
(+56.3 percent)thaninthepreviousyear.Includinghomesavingsandloanbusinessandlife
assurancebusinessattributabletoSavingsBanks,customersacquiredadditionalfinancialassets
worthEUR 56.2 billionviaSavingsBanks–morethaneverbefore.Thisalsoappliestoretail
customers,whoadditionallyinvestedEUR 47.5 billion(+26.4 percent).

Customer deposits business of Savings Banks

2018  
EUR billion

2017  
EUR billion

Change  
in EUR billion

Change  
as %

Customer deposits 950.3 911.1 +39.1 +4.3

of which savings deposits 287.7 290.3 –2.6 –0.9

of which own issues 35.0 38.1 –3.1 –8.2

of which time deposits 17.0 17.3 –0.3 –1.9

of which sight deposits 610.7 565.5 +45.2 +8.0

EUR  

950.3
billion 
CUSTOMER DEPOSITS MADE 
AT SAVINGS BANKS

EUR  

56.2
billion 
ACQUISITION OF FINANCIAL 
ASSETS BY CUSTOMERS
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Equity
TheregulatorycapitalofSavingsBanksamountedtoEUR 123.1 billionattheendoffiscalyear
2018.TheGermanSavingsBanks’totalcapitalratioandtier-1ratioinaccordancewithCRRhave
steadilyincreasedinthepastfewyears.Attheendof2018,thetotalcapitalratioamountedto
17.60 percent.SinceSavingsBanksexclusivelyincreasedthetier-1capital,thetier-1ratiorosesub-
stantiallyto16.21 percent.Netofhybridtier-1capitalcomponents,thecommonequitytier-1ratio
amountedto16.17 percent.Theregulatoryrequirementswerethereforesignificantlysurpassed.

The Savings Banks’ comfortable equity base underlines their financial independence and their 
 ability to respond to stricter regulatory requirements.

Regulatory capital ratios of Savings Banks in accordance with CRR

2018  
as %

2017  
as %

Change  
as %

Tier-1 ratio 16.21 15.85 +0.36

Common equity tier-1 ratio 16.17 15.81 +0.36

Total capital ratio 17.60 17.38 +0.22

Business performance of Landesbanken
Infiscalyear2018,thebusinessperformanceofLandesbankenwascharacterisedbyaslightin-
crease in total assets – for the first time since 2010. In the course of the implementation of the stra-
tegicmeasuresadoptedduringthefinancialmarketcrisiswithaviewtoresizingandrealigning
Landesbanken,theirtotalassetswerereducedbymorethanEUR 702 billion(approx.45 percent)
fromtheendof2008totheendof2017.

In2018,theinstitutions’1totalassetsincreasedslightly,byjustunderEUR 2.8 billion(0.3 percent)
toEUR 864.1 billion.Thismeansthattheslightincreaseinon-balance-sheetbusinesswasasignifi-
cantshiftfromthedecreaseinthepreviousyear(2017:–2.0 percent).Thisdynamicdevelopment
waslargelyduetothegrowthofcorporatelendingbusiness.

Acquisition of financial assets by Savings Bank customers 1

2018  
EUR billion

2017  
EUR billion

Change  
in EUR billion

Change  
as %

Acquisition of financial assets by customers 2 56.2 36.0 +20.2 +56.3

Acquisition of financial assets by private individuals 47.5 37.5 +9.9 +26.4

1 From deposit-taking business and customer securities trading business, including intermediated home savings and loan deposits and intermediated life assurance policies.
2 Retail customers, corporate clients, domestic general government, non-profit organisations, foreign customers.

1  This Chapter deals with the five Landesbank groups, Landesbank Berlin / Berliner Sparkasse, DekaBank,  
as well as Hamburg Commercial Bank (formerly HSH Nordbank) which is affiliated with the protection scheme.

16.21% 
TIER-1 RATIO OF  
SAVINGS BANKS
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Inaddition,Landesbankenincreasedtheirliabilitiestobanksandtheirsecuritisedliabilities(primarily
debtsecuritiesissued).Inaddition,depositsfromgeneralgovernmentandfromresidentindividuals
increased.

Lending business
Ontheassetsideofinterbankbusiness,theLandesbankenportfolioofloansandadvancesto
banksdecreasedbyEUR 2.8 billion(–1.4 percent)toEUR 189.2 billion(2017:6.0 percent).Thiswas
duetothedeclineinloansandadvancestodomesticbanks(excludingSavingsBanks),whichfell
byEUR 4.5 billiontoEUR 62.9 billion.Ontheotherhand,theLandesbankenportfolioofloansand
advancestoSavingsBanksincreasedbyEUR 1.4 billiontoEUR 54.6 billion.TheLandesbanken
portfolioofloansandadvancestoforeignbanksalsoincreased,risingbyEUR 0.4 billionto
EUR 72.7 billion.

Incustomerlendingbusiness,Landesbankenreporteddynamicgrowthoftheirportfoliointhepast
fiscalyear.Overall,loansandadvancestonon-banksincreasedby2.7 percenttoEUR 400.1 billion
(2017:–4.5 percent).

Intheyearunderreview,loansandadvancestodomesticandforeignenterprisesincreasedby
EUR 13.9 billion(+4.9 percent)toEUR 296.3 billion(2017:EUR–14.3 billion;–4.8 percent).Thefocus
wasondomesticcorporatebankingbusiness(loansandadvancestodomesticenterprises,withthe
portfoliogrowingfromEUR 11.9 billion(+6.9 percent)toEUR 185.4 billion).

Loansandadvancestodomesticandforeigngeneralgovernmentdecreasedby3.5 percentto
EUR 73.0 billion.Loansandadvancestoresidentindividuals(includingnon-profitorganisations)
declinedby2.0 percenttoEUR 30.7 billion.

Securities trading business
In2018,Landesbankencontinuedtosignificantlyreducetheirowninvestmentsinsecurities.Over-
all,theportfoliodecreasedby5.0 percenttoEUR 129.5 billion(2017:–9.5 percent).Investments
werereducedinparticularinthesecuritiesclass“governmentbonds”.Theportfoliodecreasedby
25.7 percenttoEUR 29.5 billioninthisclassofsecurities.Theportfoliosofinvestmentsincorporate
bondsdecreasedby1.6 percenttoEUR 18.8 billion.Unlikethepreviousyear,portfoliosinvestedin
variable-yieldsecurities(equities,investmentcertificates)decreasedby14.4 percenttoEUR 9.4 billion.
Theportfolioofbankbondsincreasedby7.1 percenttoEUR 69.6 billion.Despiteanincreaseby
33.5 percenttoavolumeofEUR 2.2 billionbytheendof2018,moneymarketpapercontinuedto
play only a minor role. 

Asattheendof2018,owninvestmentsofLandesbanken(securitiesaccount“A”)werefocusedon
bankbondswithastructuralshareof53.7 percent,followedbygovernmentbondsanddebentures
with22.8 percentandcorporatebondswith14.5 percent.Theportfoliosofvariable-yieldsecurities
andmoneymarketpaperplayaminorrole,withstructuralsharesof7.3 percentand1.7 percent
 respectively.

EUR  

400.1
billion 
CUSTOMER LOANS BY 
LANDESBANKEN
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Funding
In2018,theLandesbankenportfolioofcustomerdepositsdecreasedby1.7 percentto
EUR 277.0 billion.In2017,customerdepositshadincreasedby3.1 percent.Thiswasmainlydue
tothedeclineinliabilitiestodomesticandforeignenterprises,whichhadbeenreducedby
4.8 percenttoEUR 150.6 billionandby20.3 percenttoEUR 25.1 billion,respectively.

Amoredifferentiatedanalysisofthesectorofdomesticenterprisesshowsthattheportfolioloss
intheyearunderreviewwasdue,ontheonehand,tothedevelopmentofliabilitiestoinsurance
companies and to enterprises operating in the real economy. 

Ontheotherhand,Landesbankenreportedadeclineinliabilitiestoinsurancecompaniesby
EUR 5.5 billion(–8.2 percent)toEUR 61.2 billionandadeclineinliabilitiestoenterprisesoperat-
ingintherealeconomybyEUR 4.3 billion(–7.4 percent)toEUR 54.1 billion.Depositsfromfinanc-
inginstitutionsincreasedbyEUR 2.3 billion(+6.9 percent)toEUR 35.4 billion.

WhiledepositsfromdomesticgeneralgovernmentincreasedbyEUR 2.3 billion(+5.2 percent)to
EUR 45.7 billion,depositsfromresidentindividuals(includingnon-profitorganisations)increased
byEUR 6.5 billion(+13.5 percent)toEUR 54.8 billion.

In2018,Landesbankencontinuedtoincreasetheirinterbankliabilities,whichroseby3.1 percent
toEUR245.6 billion(2017:+0.2 percent).Inthepastyear,liabilitiestodomesticcreditinstitutions
(excludingSavingsBanks)increasedby1.8 percenttoEUR 149.3 billion,whileliabilitiestoSavings
Banksdecreasedby4.2 percenttoEUR 28.8 billion.Liabilitiestoforeignbanksincreasedby
9.8 percent,fromEUR 61.4 billiontoEUR 67.4 billion(2017:+8.5 percent).

In2018,theLandesbankenportfolioofsecuritisedliabilitiesincreasedforthefirsttimeinyears.
Theportfoliogrewby1.1 percenttoEUR 188.8 billion.Inpreviousyears,Landesbankenhadreported
reductions–whichinsomecasesweresignificant–intheirportfolioforthistypeoffunding.

Equity 
In2018,theequityofLandesbankenasreportedonthebalancesheetdecreasedslightly,from
EUR 49.9 billiontoEUR 49.4 billion(–0.9 percent).Thisdeclinewasmainlyduetothereductionof
riskpositionsandtheadjustmentoftheportfoliosoftwoinstitutions.

Bytheendof2018,theregulatorytier-1capitalofLandesbanken,ascalculatedonthebasisof
CRR/CRDIV,haddecreasedtoEUR 44.3 billion(endof2017:EUR 47.8 billion).Thetotalriskexpo-
sure(borrowerdefaultrisks,marketriskpositionsandotherrisks)wasreducedby6.4 percentto
EUR 290.2 billion(endof2017:EUR 272.9 billion).Asaresult,thetier-1ratiooftheLandesbanken
GroupinaccordancewithCRR/CRDIVdecreasedto15.3 percentbytheendof2018(endof2017:
17.5 percent).

EUR  

277.0
billion 
CUSTOMER DEPOSITS OF 
LANDESBANKEN

15.3% 
TIER-1 RATIO OF  
LANDESBANKEN

Regulatory capital ratios of Landesbanken in accordance with CRR

2018 
as %

2017 
as %

Change 
as %

Tier-1 ratio 15.25 17.50 –2.25

Common equity tier-1 ratio 14.30 16.21 –1.91

Total capital ratio 19.85 22.33 –2.49
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Intheyearssincethefinancialcrisis,Landesbankenhavepursuedaconsistentcourseofconsolida-
tionbysystematicallyreducingtheirrisk-weightedassetsandfurtherimprovingtheirtier-1ratio.
Fewerhigh-risktransactions,morefinancialsolidity–thissummarisestheperformanceoftheinsti-
tutionsoverthepastfewyears.Themajorityoftheinstitutionshavealreadycompletedmostofthe
consolidationphase,whileattachingincreasingimportancetoexpandingtheircorebusiness.

Profitability 1

Asaresultofthecontinuingperiodoflowinterestrates,theoperatingresultofLandesbankende-
creasedintheyearunderreview.NetinterestincomedecreasedfromEUR 6.9 billiontoEUR 6.7 billion
in2018.NetcommissionincomeamountedtoEUR 1.2 billion,whichwasslightlylowerthanin
thepreviousyear.Netincomefromfinancialtransactions,whichfellbyEUR 0.4 billiontoalevelof
EUR 0.7 billionin2018,hadanadverseimpactonearnings.Duetothedeclineinnon-personnel
expenses,theyear-on-yearincreaseinadministrativeexpenseswaslesspronounced,reachinga
levelofEUR 6.9 billionin2018(2017:EUR 6.8 billion).

Overall,LandesbankenachievedanoperatingresultbeforevaluationofEUR 1.7 billionin2018(2017:
EUR 2.5 billion).Duetotheearningsperformanceoutlinedabove,thecost/incomeratio 2 of Landes-
bankenincreasedto80.4 percent(2017:72.7 percent).

Forseveralyears,Landesbankenhaveaccruedhigherloanlossprovisions.Year-on-year,thevaluation
resultincreasedsignificantlytoEUR 3.1 billionin2018(2017:EUR 2.3 billion).Thishadastrongerad-
verseimpactonthenetincomeofLandesbanken.Theincreasewasmainlyduetothehighchargesof
oneinstitution;theearningsperformanceofthisinstitutionwasstronglyinfluencedbytheeffectsof
the continuing shipping crisis. 

While Landesbanken had achieved a slight surplus in “other and extraordinary income and expenses” 
inthetwopreviousyears,the“extraordinaryresult” 3wasslightlynegativein2018(EUR 0.3 billion)
and therefore had an adverse impact on earnings. Although Landesbanken achieved a year-on-year 
increaseinthevaluationandfinancialinvestmentbusinesswithnetvaluationincomeofEUR 0.5 billion,
the increase is not sufficient to offset the contribution from the extraordinary result and the trans-
ferred profits. 

1  Source: Individual financial statements of Landesbanken (including DekaBank) as well as Hamburg Commercial Bank (formerly HSH 
Nordbank), which is still affiliated with the protection scheme.

2  Ratio of Administrative Expenses to Result from Operations (sum total of net interest income and net commission income, net income 
from financial transactions and other operating income).

3  Balance of other and extraordinary income / expenses. Unlike the P&L statistics of Deutsche Bundesbank, additions to and withdrawals 
from the Fund for General Banking Risks are recognised under “extraordinary result” in accordance with Section 340(g) of the German 
Commercial Code.

Selected balance sheet items of Landesbanken (including DekaBank)

As at  
year-end 2018  

EUR billion

As at  
year-end 2017  

EUR billion
Change 

as %

Loans and advances to banks (MFIs*) 189.2 191.9 –1.4 

Loans and advances to non-banks (non-MFIs) 400.1 389.5 +2.7 

Liabilities to banks (MFIs) 245.6 238.3 +3.1 

Liabilities to non-banks (non-MFIs) 277.0 281.8 –1.7 

Total assets 864.1 861.3 +0.3 

*  Monetary Financial Institutions.
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Infiscalyear2018,LandesbankenreportednegativenetincomeofEUR 1.6 billionbeforetaxes.Landes-
bankenhadclosedtheyearbeforewithnetincomeofEUR 0.6 billionbeforetaxes.Afterincometaxes,
Landesbankenclosedthefiscalyear2018withanetlossofEUR 2.0 billionaftertaxes.In2017,theyhad
postednetincomeofEUR 0.2 billionaftertaxes.

Thesubstantialdeclineinnetincomewasduetohighextraordinarychargesofasingleinstitutionof
theLandesbankenGroup.WithoutthelossofEUR 2.4 billionpostedbythisLandesbankin2018,the
institutionswouldhavegeneratednetincomeofEUR 0.4 billionaftertaxes(2017:EUR 0.1 billion).

Selected P&L account items of Landesbanken (including DekaBank) 1

2018 2 
EUR billion

2017 
EUR billion

Change 
as %

Net interest income 6.681 6.892 –3.0 

Net commission income 1.209 1.230 –1.7 

Net income from financial transactions 0.668 1.059 –37.0 

Administrative expenses 6.928 6.752 +2.6 

Operating result before valuation 1.693 2.532 –33.1 

Valuation result (excluding equity interests) –3.057 –2.258 +35.4 

Operating result after valuation –1.363 0.274 – 4

Balance of other and extraordinary income / expenses 1, 3 –0.261 0.358 – 4

of which: Withdrawals from (+) / additions to (–) the Fund  
for General Banking Risks pursuant to 340(g) German Commercial Code –0.120 –0.299 –60.1 

Net income before taxes –1.625 0.632 – 4

Income taxes 0.409 0.443 –7.7 

Net income after taxes –2.035 0.187 – 4

1  As in the “original” P&L account under German GAAP, additions to the Fund for General Banking Risk in accordance with Section 340(g) 
German Commercial Code are recognised as expenses that reduce net income, while withdrawals from this fund are recognised as 
 earnings that increase net income.

2  Preliminary figures from financial statements prepared in accordance with German GAAP, rounding differences may occur.
3  Including the balance of gains on the sale of financial investments and investments held as fixed assets, write-downs / write-ups on 

 financial investments and investments held as fixed assets as well as additions to and withdrawals from the Fund for General Banking 
Risks in accordance with Section 340(g) German Commercial Code (additions to the Fund for General Banking Risks with a negative 
sign, withdrawals from this fund with a positive sign).

4  Calculation would not make sense.
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Business performance of Landesbausparkassen
In2018,thenewbusinessgeneratedbyLandesbausparkassenamountedtoEUR 32.7 billionin
termsofthetargetcontractsum.Thisconstitutesanincreaseof6.3 percentcomparedwith2017.
The fact that the target contract sum has again increased reflects the business’s development to-
wardsfinancing-orientedcustomers,whichhasbeengoingonforsomeyearsnow.Homesavings
and loan agreements are particularly attractive for consumers because they protect consumers 
fromtheriskofrisinginterestrates–inparticularinviewofthecurrentsituationinthecapital
market. Capital requirements have also increased because of considerably higher property prices. 
Buildingsocietycustomershaverealisedthis,asdemonstratedbythecontinuingincreaseinthe
averagetargetcontractsum.Inthepastfiscalyear,thetargetcontractsumamountedto
EUR 50,000,whichwas11.7 percenthigherthaninthepreviousyear.

The “building societies of the Savings Banks” are the undisputed market leader in Germany’s 
homesavingsandloanbusiness.Theirmarketshareamountsto36.7 percentintermsofthe
numberofnewcontractsconcludedin2018andto37.4 percentintermsofthetargetcontract
sum.Inrespectoftheportfolioofcontracts,Landesbausparkassenholdamarketshareof
35.7 percent(numberofcontracts)and33.3 percent(targetcontractsum).Inthe“Riester”home
loanandsavingssegment,themarketshareheldbyLandesbausparkassenisevenhigher
(46.2 percent)andisequivalenttoapprox.834,000contracts(+1.5 percent)andatargetcontract
sumofEUR 36.1 billion(+3.7 percent).

Attheendof2018,theeightLandesbausparkassenhadeightmillioncustomers,forwhomthey
managedatotalofapprox.9.7 millioncontracts(–2.9 percent)withavolumeofEUR 301.6 billion
(+2.2 percent).

Inthepastfiscalyear,Landesbausparkassenwerealsomajorlendersforfinancingresidential
housingprojects.CapitalpaymentsamountedtoEUR 7.9 billion(+1.6 percent).Theportfolioofde-
positsunderhomeloanandsavingsagreementshadincreasedtoEUR 62.0 billion(4.1 percent)by
theendof2018.Thetotalvolumeofbuildingloansincreasedby5.2 percenttoEUR 28.8 billion;
thevolumeofpreliminaryandinterimfinancingloansincreasedby5.6 percenttoEUR 24.4 billion.

Landesbausparkassenrunapprox.550informationcentresandhaveastaffof6,932employees
intheirofficesandtheirfieldforce.TheLBSGroup’scumulativetotalassetsreachedanewrecord
highofEUR 70.8 billion(+3.7 percent)attheendof2018.
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Business performance of Landesbausparkassen

2018 2017
Change 

as %

New contracts concluded

Number (millions) 0.65 0.68 –4.8

Target contract sum (EUR billion) 32.7 30.8 +6.3

Portfolio of contracts

Number (millions) 9.66 9.96 –2.9

Target contract sum (EUR billion) 301.6 295.3 +2.2

Money received (EUR billion)

Total 11.1 11.1 +0.2

of which savings contributions 8.4 8.1 +3.4

New capital commitments (EUR billion) 10.6 10.3 +3.3

Capital disbursements (EUR billion) 7.9 7.7 +1.6

Total assets (EUR billion) 70.8 68.2 +3.7

Net income after taxes (EUR million) 26.0 33.0 –21.0

Employees (including field force)

Total 6,932 6,918 +0.2

of which apprentices 149 132 +12.8

2018  
as %

2017 
as %

Change 
as %

Market shares (number of contracts)

New contracts concluded 36.7 36.2 +0.5

Portfolio of contracts 35.7 35.6 +0.1
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Responsibility and social commitment

Thepastyearwascharacterisedbystaffrestructuring,branch
closures and mergers in the banking and financial sector – a 
consolidation process that also set the scene for 2018. Our 
currentstaffnumbersshowthatthepreviousyear’strends
have continued.

Employees as key success factor and profitability management
Ouremployeesare,andwillcontinuetobe,ourmostimportantlinktoourcustomers.Theyare
brandambassadorswhoadvocatetheSavingsBanksFinanceGroup’suniquebusinessphilosophy
throughoutGermany:understandingpeople,providingsecurityandpreparingforthefuture.De-
spitetheslightdeclineinthetotalworkforce,theSavingsBanksFinanceGroupwithits293,500
employees continues to be one of the most important employers and one of the leaders in training 
inGermany.Atotalof209,588peoplewereemployedbySavingsBanksin2018.Increasingatten-
tionispaidtothequestionofhownewbusinessareasandsourcesofincomecanbedeveloped,
whileatthesametimeadjustingworkforcenumbers,orinotherwords,“selectivelyinvestingin
staffwhileconsistentlymanagingpersonnelexpenses”(profitabilitymanagement).

The Savings Banks Finance Group as an attractive employer
The Savings Banks Finance Group is an attractive employer for career starters and experienced 
 professionals. Being an attractive employer is highly relevant for our human resources strategy. 
Our employeestakecentrestagebecausetheyarewhatsetsusapart.Asinthepast,apprentices
form the pool for our next generation of professionals. Our positive image as an employer has a 
positive impact on the recruitment of career starters. The technical optimisation of the Savings 
Banks  Finance Group’s career portal for mobile use via smart phones meets the expectations of this 
young target group. We regularly invest in upgrading the content and the technical features of our 
employer brand. 

It is important that the institutions in our Group offer young career starters not only job security 
andcareerprospectsbutalsointerestingandflexiblefieldsofwork–alsoduringtheirvocational
training. Savings Banks that train apprentices apply an impressive range of approaches to promote 
andapplytheirapprentices’personalresponsibilityandcreativity,includingself-managedinduc-
tionweeksandcharitableprojects,aswellaseditorialteamsforsocialmediaandbranchesstaffed
byapprentices.Thebranchesstaffedbyapprenticescreateanenvironmentinwhichyoungtalent
candevelopfreshideasandimmediatelyputtheseideasintopractice.Inthisway,apprenticessee
thattheirideasaregenuinelyacknowledged;theyknowthattheyareappreciatedandthatthey
have “arrived” in the company.

Changesincustomerbehaviourandtheongoingdigitalisationrequireacompletelynewmarket
approach.Thiswillleadtotheemergenceofsaleschannelswithnewrolesandresponsibilitiesand
willtriggeradjustmentstoprocesses,staffstructureandstaffmanagement.Torespondtothese
challenges,ourfocusin2018wason“strengtheningourattractivenessasanemployer,upgrading
digital skills and ensuring the quality of our staff”.

ItisveryimportanttotheinstitutionsaffiliatedwiththeSavingsBanksFinanceGroupthattheir
employeesareabletoreconciletheirprofessionalchallengeswiththeirprivatelives.Forthispur-
pose,weofferflexiblemodelsintermsofworkplacesandworkingtime,professionalcareerdevel-
opment and a variety of support measures.
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Excellent training and continued professional development 
In2018,atotalof4,864youngpeoplebegantheirtrainingataSavingsBank,Landesbankor
Landesbausparkasse.Thisconstitutesanincreaseof6.5 percentcomparedwiththeprevious
year.Withatotalof14,917apprenticesandtrainees,wecontinuetobethelargestproviderof
training in the German banking sector and one of Germany’s largest providers of training nation-
wide.ThecomprehensivecommitmenttotrainingisanintegralpartoftheSavingsBanksFinance
Group’ssocialresponsibility,andthiscommitmentispayingoff:SavingsBanks’apprentices1 
regularly achieve the best marks in the exams held by the German Chamber of Commerce and 
Industryandtheyreceiveprestigiousawardsatlocal,regionalandnationallevel.In2018,86.6 per-
centoftheapprenticeswereofferedpermanentemploymentuponcompletionoftheirtraining.

Germany’sdualvocationaleducationscheme,whichcombineshands-ontraininginSavings
Bankswiththeoreticallessonsatvocationalschools,istypicalofthemajorityofapprenticeships.
Mostapprenticesoptfortrainingasabankclerk.Inaddition,however,schoolleaversarealsoin-
terestedinwork-studyprogrammes,whichcombinebankingapprenticeshipwithuniversitystud-
ies.Moreandmoreinstitutionsoffersuchprogrammesinco-operationwiththeSavingsBanks
FinanceGroup’sUniversityofAppliedSciences.Theseprogrammesreflectthegrowingdemand
for highly qualified professionals and managers as a result of our “sales strategy for the future”. 

Aglanceatthechangingagestructureshowshowimportantthetopicofemployabilitywillbein
future.Theprovisionofdifferentiatedupskillingprogrammesforallgroupswithinourstaffwill
thereforebecrucial.ThedeclaredobjectiveoftheinstitutionsprovidingtrainingwithintheSavings
Banks Finance Group is to jointly develop these programmes and provide targeted qualification 
opportunities.

1 12,175 apprentices in 2018.

Savings Bank employees: Age structure 1 
Asat31 December 2018

1 Active banking employees (headcount).

8.4% 
60+years

12.8% 
20 to under 30 years

0.2% 
under 20 years

16.0% 
30tounder40years

29.0% 
40tounder50years

15.5%  
55 to under 60 years

18.1%  
50 to under 55 years
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Increasingtheshareofwomeninleadershippositionscontinuestobeakeydevelopmenttarget
fortheGroupasawhole.Withthenationwidemeasuresimplementedtodate,wehaveintensi-
fiedthedebatewithintheSavingsBanksFinanceGroup.

Boththeshareofwomeninleadershippositions(26.5 percent)andtheshareofwomenonexec-
utiveboardsincreasedslightlyin2018andnowamountsto5.1 percent.

Human resources development continues to focus on coping with the transformation 
 processes due to changing values and digitalisation 
Copingwiththetransformationprocessestriggeredbychangingvaluesandculture,demographic
trends and digitalisation is the top priority for the institutions of the Savings Banks Finance Group. 
Thetransformationoftheworkingworldincreasestheneedforprofessionaldevelopment.This
callsfornewprofessionaldevelopmentformatsandmeansthatprofessionaldevelopmentmustbe
orientedtowardsthenewlyemergingrequirements.

Inthiscontext,theSavingsBanksFinanceGroup’sinternaltrainingsystemisakeyfactorforsuc-
cess. The Savings Banks Finance Group offers high-quality and attractive career prospects to its 
employees,includingentry-levelandleadershippositionsaswellasdemandingspecialistroles.
TheGroup-widetrainingarchitecture–withelevenregionalacademies,theManagementAcademy
and the Savings Banks Finance Group’s University of Applied Sciences in Bonn – comprehensively 
supportsthedevelopmentopportunitiesbyconveyingthenecessaryexpertiseaswellastheskills
and capabilities required for each career level. 

Ourbusinessmodeliscentredonprovidingadvicetocustomers,withtheaimofachievingahigh
level of customer satisfaction. Our customers have a choice of channels for contacting their rela-
tionshipmanagers–whetherinbranches,onlineorbymobilephone.Duetochangingcustomer
needs,therehasbeenasignificantshifttowardsonlinecontact.Regardlessofthechannelusedby
customers,wewanttoretainthehumantouchthatsetsusapartfromourcompetitors,despitethe
necessaryreorganisationofthebranchstructure.Forthisreason,wecontinuetoplacespecialem-
phasis on enabling our employees to provide cross-channel customer support. The range of train-
ing courses provided by the academies responds to the need to upgrade and systematically devel-
optheemployees’skills.Trainingformatsincludeseminarsorganisedattheacademies,butalso
online or in the form of in-house seminars held directly on the premises of the various institutions.

12.6% 
Other

28.6% 
Completed banking apprenticeship

25.9% 
Degree in banking business 
(Sparkassen-/Bankfachwirt)

22.5% 
Degree in banking  
(Sparkassen-/Bankbetriebswirt)

10.4%  
Academics

Savings Bank employees: Qualification structure 1 
As at 31 December 2018

1 Active banking employees (headcount).
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Broad-based commitment to society strengthens public welfare
In2018,theSavingsBanksFinanceGroupinvestedEUR 422 millioninsocialresponsibilityprojects
(2017:EUR 448 million).SavingsBanks,SavingsBankfoundations,Landesbankenandpartnerenti-
tieswithintheSavingsBanksFinanceGroupareactivelyinvolvedinanarrayofsocialcooperationin
communitiesbysponsoringartandculture,engaginginsocialprojects,supportingsportsandby
providing assistance in the fields of education and environmental protection.

Art and culture
In2018,theSavingsBanksFinanceGroupwasagainactiveasasponsorofbothsmallerandlarger
cultural projects throughout Germany. The Savings Banks Cultural Fund of the German Savings 
BanksAssociation-theSavingsBanks’keyfundinginstrument–onceagainco-operated,forin-
stance,withtheStädelMuseuminFrankfurt,sponsoredvariousexhibitionprojectswithintheframe-
workofthefundingpriority“Photography”andcontinueditscommitmentasthemainsponsorof
theDresdenStateArtCollectionsandtheNationalMuseuminBerlin.Partoftheco-operationwith
themuseumswasadiscountof25 percentontheregularadmissionpriceforSavingsBankcustom-
ers.In2018,theSavingsBanksFinanceGroupsponsoredartandculturewithapprox.EUR 133.7 mil-
lion(2017:EUR 135 million),makingitthelargestnon-governmentalsponsorofculturalactivitiesin
Germany.

Social commitment
SavingsBankssponsoravarietyofprojectsinvolvingchildren,youngpeopleandseniorcitizens.
Oursponsorshipisaddressedtosocietyasawholeandsupports,forinstance,socialcounselling
centres,neighbourhoodcentresandintegrationprojectsforimmigrants.Withatotalamountof
EUR 112.6 millionin2018(2017:EUR 120.8 million),socialresponsibilityprojectsarethesecond
largest field of sponsorship of the Savings Banks Finance Group.

Sports activities
The Savings Banks Finance Group sponsors a variety of sports. The largest share of the contribu-
tions goes to sports clubs in all of Germany’s regions. One example is our sponsorship of the 
DeutschesSportabzeichen(GermanSportsBadge).Inaddition,theSavingsBanksFinanceGroup
alsosponsorssportsactivitiesoftopathletes,amateursandpeoplewithdisabilities,suchasthe
GermanOlympicteamandtheGermanParalympicteam,aswellasthetopsportsschools.

In2018,EUR 90.7 million(2017:EUR 88.6 million)wasspenttosponsorsportsandmembersof
sports clubs. A total of 31 foundations of the Savings Banks Finance Group are dedicated – either 
exclusively or predominantly – to sponsoring sports activities.

EUR 56.2million 
Otherpublicwelfarepurposes

EUR 133.7 million 
Art and culture

EUR 112.6 million 
Social projects

EUR 90.7 million 
Sporting activities

EUR 21.4 million  
Reseach,business& 
science projects 

EUR 7.3 million  
Environment

Social commitment of the Savings Banks Finance Group 
As at 31 December 2018

TOTAL VOLUME 
EUR

422.0  
million
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Environmental protection
SavingsBanksalsoassumeresponsibilityfortheenvironmentwithawidevarietyofactivitiesthat
address environmental and climate concerns in their service areas. A large number of local environ-
mentalorganisations,forinstance,cancountonthesupportofSavingsBanks.Thesponsorship
scheme also includes selected ecological projects in schools. The funds spent by Savings Banks for 
thesepurposesamountedtoapprox.EUR 7.3 millionin2018(2017:EUR 8.5 million).

Education
Our sponsorship in the fields of education and integration is a cornerstone of the Savings Banks 
FinanceGroup’sactivities,whichareaimedatsupportingsustainablesocialdevelopment.In
2018,atotalofEUR 21.4 million(2017:EUR 20.3 million)wasspentonresearchprojectsandon
projectsdesignedtofosterbusinessandscience.AllacrossGermany,SavingsBanksarecommit-
ted to ensuring that all sections of the population can benefit from community life and can fur-
ther their personal development. Savings Banks invest in the financial literacy of children from an 
earlyage,forinstancebyprovidingteachingmaterialsoneconomicandfinancialtopicsviathe
“SparkassenSchulService”(SavingsBanksSchoolService).Outsideofschools,theSavingsBanks
FinanceGroup’s“MoneyandHousehold”advisoryserviceprovidesallconsumerswithfree-of-
charge information designed to improve their financial literacy and prevent debt. 

Foundations
ThecommitmentoftheSavingsBanksFinanceGroup,asreflectedinthesponsorshipanddona-
tionsofSavingsBanks,Landesbankenandothermemberinstitutions,ispursuedbytheGroup’s
charitablefoundationsinaparticularlysustainablemanner.In2018,the752foundations(2017:
748)oftheSavingsBanksFinanceGrouphelpedtostrengthenregionaldevelopmentandsupport-
edcivicinvolvementinthecommunities.Attheendof2018,thefoundations’aggregatecapital
amountedtomorethanEUR 2.65 billion,whichmeansthattheirendowmentcapitalhasnearly
doubledoverthepasttenyears.Inthepastyear,fundsdistributedbythefoundationsamountedto
EUR 74 million(2017:EUR 75.6 million).

For regularly updated information on the social commitment activities of the Savings Bank Finance 
Group,pleasevisit:

 � dsgv.de/unsere_verantwortung

EUR 2.1 million 
Environmental protection

EUR 2.7 million 
Research/scienceprojects

EUR 5.7 million  
Other and several  
funding purposes

EUR 35.4 million  
Cultural activities

EUR 21.2 million  
Social projects

EUR 6.9 million 
Sports activities

Disbursements in EUR million 
Asat31 December 2018

TOTAL  
DISBURSEMENTS  

EUR

74.0  
million
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Sparkassenstiftung für internationale Kooperation  
(Savings Banks Foundation for International Co-operation)
TheSavingsBanksFoundationactivelysupportsfinancialinstitutionswhichsustainablyfostereco-
nomicandsocialdevelopmentatlocal,regionalandnationallevelbyprovidingneeds-basedbank-
ingservices.Itsobjectiveistoincreasetheprofessionalismofitspartnerinstitutions,sothatthey
canprovidetheircustomerswithongoingaccesstofinancialservices.Thetargetgroupsofthe
partner institutions of the Savings Banks Foundation are generally small and medium-sized enter-
prises(SMEs),butalsopoorpeopleandsociallymarginalisedgroups.Thepartnerinstitutions
themselvesbenefitfromthebusinessstrategyfocusonSMEsandlow-incomeearners–serving
these customer segments enables them to sustainably achieve stable and satisfactory profits. 

Bystrengtheninglocalandregionalfinancialstructures,theSavingsBanksFoundationnotonly
creates alternative development opportunities for broad sections of the population and local enter-
prises,butultimatelyalsohelpstocreatejobsandincome.

ThisisinkeepingwiththeapproachandtheobjectivesofGermany’sSavingsBanks;ithasastabi-
lisingeffectonthefinancialsectorconcernedand,hence,ontheeconomicdevelopmentofthe
countriesconcerned.TheSavingsBanks’200-yearhistoryinGermanyhasshownthatsustainable
micro-financerequiresefficientorganisationandprofessionalism–initsprojects,theSavings
BanksFoundationsharesthesekeysuccessfactorswithitspartners.

 � Sparkassenstiftung.de

Poverty reduction  

Bonn Office
Employees

project countries

1 goal:

33

300

2018  
project volume

21
50

Number of other experts 
deployed abroad

100

million euros

Employees
worldwide

through financial inclusion

Global access to financial services
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Risk report

Regulationisincreasinglyfocusedonthesupervisoryreviewprocess,referredtoasPillar2ofthe
BaselFramework.Thisreviewprocessprimarilydealswithriskmanagementandoverallbank
management.In2018,theGroup’sinstitutionsthereforeplacedparticularemphasisonmaking
progressintheseareas.Atthesametime,theeconomicchallengesposedbytheperiodoflow
and negative interest rates persisted in 2018.

Market situation and regulatory environment
TheinstitutionsaffiliatedwiththeSavingsBanksFinanceGroupperformedwell–despitegrowing
competition,theongoingperiodoflowandnegativeinterestratesandshrinkingroomformanoeuvre
due to regulatory requirements.

Regulatory environment
In2018,furtherstepsweretakeninimplementingalargenumberofregulatoryinitiatives.

AtEUlevel,mentionshouldbemadeofthecomprehensiveproposalspublishedon23 Novem-
ber 2016,referredtoasthe“EUbankingpackage”.ThebankingpackageiscomposedoftheCapital
RequirementsDirectiveandRegulationforBanks(CRDV/CRRII),theBankResolutionandRecovery
Directive (BRRD) and the associated Single Resolution Mechanism (SRM) Regulation. The approved 
finalversionofthepackagewaspublishedintheEU’sOfficialJournalon7 June 2019.Mostrequire-
mentswillneedtobeimplementedwithinaperiodoftwoyears.Whatisimportantforsmalland
medium-sizedinstitutionsisthatproportionalityisexplicitlylaiddowninthebankingpackage,
providingforsomeelementsofsimplificationforwhatarereferredtoas“smallandlesscomplex
institutions”.Theseareinstitutionswhich,inadditiontomeetingcertainqualitativerequirements,
havetotalassetsoflessthanEUR 5 billion.Approx.85 percentoftheSavingsBanksarebelowthis
threshold.Aftertheadoptionofthebankingpackage,theEUCommissionwilltacklethefinalisation
ofBaselIII(publishedinDecember2017).ThedeadlinesetbytheBaselCommitteeforthispurpose
is2022.ItcanbeexpectedthattheEUCommissionwillsubmitthefirstproposalsforanotherrevi-
sionofCRD/CRR(CRDVI/CRRIII)inearly2020.

Atnationallevel,theimplementationactivitiesforthe5thamendmenttotheMinimumRequire-
mentsforRiskManagement(MaRisk,publishedinOctober2017)havebeencompleted,although
questionsofinterpretationregardingspecificissues(e.g.outsourcing)werenotclarifieduntil2018.
Inthisrespect,thenationalregulatorisengagedinanongoingexchangewiththebankingsector.
Inaddition,itcanbeassumedthattheregulatorwillusetheEBAGuidelinesonoutsourcing
arrangements,whichwerepublishedatthebeginningof2019,foranotheramendmenttoMaRisk
in the course of 2020. 

Inviewofthepersistentlyhighintensityofnewregulatoryrequirements,theSavingsBanksFinance
Group has bundled its implementation support centrally in an entity called Sparkassen Rating and 
RisikosystemeGmbH(SR).SR–whichisawholly-ownedsubsidiaryoftheGermanSavingsBanks
Association (DSGV) – supports Savings Banks in fulfilling their regulatory requirements for bank 
management. 
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Risk management by the institutions affiliated with the Savings Banks Finance Group
Identifying,monitoringandmanaginggeneralbankingrisksispartofthecoretasksofanybank.
Banksareexposed,interalia,tothefollowingmajorrisks:

 	 Counterpartydefaultrisks,

 	 Market price risks

 	 Liquidity risks

 	 Operational risks

TheinstitutionsaffiliatedwiththeSavingsBanksFinanceGroupmanagetheearningsandrisks
associatedwiththeirbusinessoperationsinaprofessionalandforward-lookingmanner.Changes
inthemarketenvironmentandnewregulatoryrequirementscallforongoingadjustmentstorisk
managementmethods,modelsandinstruments.

DSGV,SRandtheregionalSavingsBanksassociationsdevelop,updateandimprovetheinstru-
mentsandmethodsappliedincloseco-operationwiththeiraffiliatedinstitutions.Thisprovides
manyadvantages,including:

 	 establishingpracticalanduniformstandardsattheleveloftheSavingsBanksFinanceGroup,

 	 developingabroaddatabasebypoolingdatanationwide,basedonthesestandards,

 	 reducingtheworkloadfortheindividualinstitutionandavoidingduplication,

 	 pooling all of the expertise of the Savings Banks Finance Group.

Regardless of the development of uniform procedures at the level of the Savings Banks Finance 
Groupasawhole,eachmemberinstitutiontakesitsowndecisionsonspecifictransactionsandthe
associatedrisks,suchasthedesignofitscustomerproductsoritsown-accountinvestmentpolicy.
This also applies to the definition of an institution’s specific risk profile and its application of risk 
quantification methods.
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Jointlydevelopedmethodsareusedbyindividualinstitutionstomeasurerisks,aggregatethese
riskstodeterminetheirrisk-bearingcapacity,managetheportfolioandallocatecapital,soasto
optimisetheirrisk/returnratio.Duetothelargenumberofspecificdecisions,theSavingsBanks
FinanceGroupasawholeremainsverywelldiversified.

RiskmanagementmethodsareoptimisedonanongoingbasiswithintheSavingsBanksFinance
Group.

Safeguarding the institutions’ risk-bearing capacity
Formanyyears,theinstitutionsaffiliatedwiththeSavingsBanksFinanceGrouphaveappliedrisk
managementmethodsandITtoolsdesigned,ontheonehand,tomeasurecapitalandassets
and,ontheotherhand,toidentifyrisks.Thedatacollectedareaggregatedandcomparedwith
eachotherinthecontextofrisk-bearingcapacity.Tothisend,theinstitutionsusecentrallydevel-
opedconceptswhichintegratethevariousproceduresandmethodsandembedtheminrisklimits
definedforthebankasawholeandforeachcategoryofrisk.

Asarule,SavingsBankspursueagoing-concernapproach,whileLandesbankenusuallyapplya
gone-concern approach because of their capital market orientation. The objective of the manage-
ment methods anchored in the risk-bearing capacity concepts is to safeguard the long-term future 
ofeachinstitution,andhence,toprotectcreditors.

TheS-KARISMA/S-RTFsoftwaredevelopedjointlywithintheSavingsBanksFinanceGrouppro-
videsextensiveITsupporttotheGroup’sinstitutions,includingthebundlingofriskmanagement
data,scenario-basedsimulationsandregulatoryreportingsystemsonrisk-bearingcapacity.It
includes the institutions’ specific risk values and hence their requirements in terms of capital 
andnetassets,basedonthebusinessstructureofeachSavingsBank.Inmid-2016,SRassumed
responsibilityforthesupportandfurtherdevelopmentoftheS-RTFsoftware.

Categories of general banking risks

Counterparty default risks –  Risk of a negative deviation from the expected value of an on-balance-sheet or off-balance-sheet item, due 
to the downgrading of the counterparty’s rating, including the default of a debtor. Counterparty risks are 
subdivided into a debtor‘s default and migration risks. Within the meaning of this definition, debtors in the 
customer business are borrowers, i.e. traditional retail, commercial and corporate customers, credit institu-
tions (interbank), governments and the public sector. In proprietary business, debtors are any counterpar-
ties or issuers.

Market price risks –  Risk of a negative deviation from the expected value of an on-balance-sheet or off-balance-sheet item, due 
to a change in risk classes affecting the value (interest rates, spreads, foreign exchange rates, equity 
prices, commodities and real estate).

Liquidity risks –  Insolvency risk: Risk of not being able to meet due payment obligations in full or in time. 

–  Cost of funding risk: Risk of not being able to obtain required funding on the expected terms and condi-
tions.

Operational risks –  Risk of losses incurred due to the inadequacy or failure of internal processes, employees, internal infra-
structure or external factors.

Other risks –  Depending on their specific business model, Savings Banks may be exposed to other risks such as the cost 
risk. The cost risk is the risk that actual costs incurred may exceed the budgeted costs. This may be due, for 
instance, to the conclusion of a collective agreement that differs from the expected outcome.
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Toensurethatrisksarebackedbycapitalatalltimes,thesoftwarecomparescapitallevelswith
risk exposures. Each institution’s aggregate risk exposure and the exposure to the underlying 
individualtypesofriskarerestrictedbyasystemoflimitswhichpermitsatimelyresponse.

TheinstitutionsaffiliatedwiththeSavingsBanksFinanceGroupcarryoutcapitalplanningpro-
cessestobeabletorecognisethedevelopmentofcapitalratiosaswellasfuturescopeforaction
earlyon.Shoulditbenecessarytoadoptmeasuresintermsofcapitalisationandearnings,such
actionscanbeinitiatedatanearlystage.TheS-KARISMA/S-RTFsoftwareisalsousedforthis
purposebecauseoftheneedforacloselinkagebetweenrisk-bearingcapacityandearnings
planning.

TheearningsplannedforthenextfewyearsandtheirretentionwillenableSavingsBanksand
Landesbankentograduallyincreasetheirriskcoveragepotential.Asaresult,thelendingbusi-
nesscancontinuetogrowsteadily,whichinturnwillleadtohigherminimumcapitalrequire-
ments. 

On24 May 2018,thenationalregulatorpublishedrevisedrulesonrisk-bearingcapacity.Although
credit institutions can continue to use the current risk-bearing capacity concepts for the time 
being,theSavingsBanksFinanceGroupinitiatedmeasuresatanearlypointintimetoefficiently
implementthesenewrulesinalltheinstitutions.

In2016,theGermanregulatorintroducednewcapitalrequirementsandexpectationsforindivid-
ualinstitutions–includingwhatisreferredtoasadditionalSREPsurcharges(SREP=Supervisory
ReviewandEvaluationProcess)andatargetcapitalratio.Thenewcapitalrequirementswillhave
tobetakenintoaccountbothwhendeterminingcapitaladequacyandwhenassessingthe
risk-bearing capacity. 

WiththeSREPsurcharges,Germany’sFinancialMarketsSupervisoryAuthorityBaFinimplements
therequirementsoftheEBAGuidelinesfortheSupervisoryReviewandEvaluationProcess,according
towhichitwillnowalsobenecessarytoprovidecapitalbackingforriskswhichhavebeenidenti-
fiedwhenassessingtherisk-bearingcapacityandwhichhavebeenbackedwithcapital,but
whicharenottakenintoaccountwhendeterminingthecapitalrequirementsunderBaselPillar1.

Thetargetcapitalratioindicateshowmuchadditionalcapitalaninstitutionshouldholdfroma
regulatoryperspective,sothatitcanmeettheoverallSREPcapitaladequacyrequirementatany
time,i.e.alsoduringperiodsofstress.ForthemajorityofSavingsBanks,thishasledtono,or
onlylimited,additionalcapitalrequirements.

Safeguarding solvency
The Savings Banks’ traditionally solid capitalisation continued to improve in 2018. The common eq-
uitytier-1ratioofSavingsBanksamountedto16.17 percentasat31 December 2018andthetotal
capitalratiohadreachedalevelof17.6 percent.

Thismeansthat,onaverage,SavingsBankssignificantlyexceedtheBaselcapitalrequirementsof
4.5 percentforcommonequitytier-1capitaland8 percentforthetotalcapitalratio,whichhave
beenapplicablesince1 January 2014.TheSavingsBanks’capitalisationalsocoversthecapitalcon-
servationbuffer(2.5 percent),asaresultofwhichminimumlevelshaveincreasedto7 percentfor
commonequitytier-1capitalunderBaselIIIandto10.5 percentforthetotalcapitalratio.Inaddition,
the capitalisation is also sufficient to cover the SREP surcharges and the target capital ratio. 

Attheendof2018,theaveragecommonequitytier-1ratioofLandesbanken(levelofindividual
institutions)includingDekaBankamountedto14.3 percent.Onaverage,thetotalcapitalratiowas
19.9 percent.
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Management of individual types of risk
Duetostricterregulatoryrequirementstobemetbyriskreporting,ithasbecomenecessaryto
defineprinciplesfordatamanagement,dataqualityandtheaggregationofriskdata.

Inco-operationwithFinanzInformatik,SRensuresthatthecommondatarepositoryoftheSavings
Banks Finance Group meets the regulatory and commercial requirements.

Managingrisksandreturnsisalwaysabalancingactbetweeneconomicmarketconditions,the
regulatory environment and changing customer expectations. In the current interest-rate environ-
ment,SavingsBanksthereforefocusonthemanagementofrisksandreturns.Inthiscontext,par-
ticular attention is paid to managing the counterparty risk because this type of risk has a major im-
pactontheinstitutions’risk-bearingcapacityandthestabilityoftheirearnings.However,extensive
risk measurement methods are applied to secure the lending capacity of Savings Banks and 
Landesbanken in a sustainable manner.

Risk classification tools

For corporate banking:  
Savings Banks Standard Rating

–  The Savings Banks Standard Rating is applied to business clients of Savings Banks. Creditworthiness is 
 assessed using a modular approach: as a first step, the Savings Bank / Landesbank examines what infor-
mation is available on a given enterprise and can be included when establishing the rating score. This 
information is subdivided as follows: 

–  Analysis of the financial statements and / or net income accounts,

–  Qualitative rating, i.e. assessing the qualities of the enterprise and the entrepreneur or managing  
director,

–  Taking into account existing business relationships with the client, including the client’s account  
behaviour, 

–  Potential downgrades due to warning signals of a forthcoming crisis of the enterprise,

–  Taking into consideration third parties that may affect the enterprise’s creditworthiness (joint liability) 
if there is a “parent-subsidiary relationship”, 

–  An approved customer rating can be used to automatically generate a strength / potential profile which can 
be used for communicating with the customer,

–  For customers with low exposure, institutions can use an automated procedure based on account data 
(Compact Customer Rating) to assess the customers’ creditworthiness on an ongoing basis.

For commercial real estate 
 investments: Savings Banks 
Real Estate Business Rating

–  The Savings Banks Real Estate Business Rating is used to assess the creditworthiness of real estate busi-
ness clients. Both quantitative indicators such as balance sheets and qualitative factors such as the ex-
pected business performance are used for this assessment. As the key risk driver, the property that is to be 
financed or has already been financed is valued using real-estate-specific information and indicators. In 
this context, the focus is on assessing how likely it is that loans will be repaid from the property‘s rental in-
come in the years to come.

–  To ensure that the assessment is as realistic as possible, all the information available is given due consider-
ation and combined to establish a rating score for the customer.

For retail banking: Savings 
Banks Customer  Scoring

–  The Savings Banks Customer Scoring is the risk classification method used for retail banking. It enables 
customer relationship managers to objectively assess the creditworthiness of new or existing customers 
applying for a loan, where possible using all the relevant information available.

–  In addition, this tool can also be used by the institutions for automated portfolio monitoring of their retail 
banking exposure, so as to identify risk in good time.

For investments in renewables: 
Project Financing Rating

–  The Project Financing Rating is a method that is tailored to the financing of renewables projects (wind, photo-
voltaic systems, biogas / biomass). Loan commitments are primarily based on the cash flows generated from 
the operation of the plants. Hence, the core risk is not the financial position of the equity investor (also 
referred to as sponsor) but the project performance.

–  Since the project company is to be analysed in its entirety, qualitative factors such as the expertise of the par-
ties involved in the project, information on the project environment and the contractual terms and conditions 
are also included in the assessment process.
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Inco-operationwithSavingsBanksandregionalassociations,SRhasalsodevelopedastandard-
isedapproachtoimplementingtheriskinventory,includingcentralrecommendationswithregard
tothecriteriatobeappliedtotheriskmaterialityassessment.ItwillbevalidatedbySRonan
 annual basis. 

Inaddition,ariskmanual(designedtoprovideastandardisedoverviewofrisks)willbeavailableto
support the risk management process in Savings Banks. 

Managing counterparty risks
Inco-operationwithrepresentativesfromregionalassociations,SavingsBanks,Landesbanken,
LandesbausparkassenandFinanzInformatik,SRdevelopsandupdatesthenecessarymethodsfor
efficientandneeds-basedcreditriskmeasurementofSavingsBanks,basedonthedataprovided
by the Savings Banks Finance Group. These methods are used throughout the Savings Banks 
 Finance Group for managing default risks.

The fact that SR centrally develops and updates the methods guarantees their high quality and 
consistency.ThisensuresthatthedatapooledbySavingsBanksandLandesbankenwillbeusedin
compliancewithdataprotectionlaws,thattheywillbequalitativelyandquantitativelyvalidated
andthatthetoolswillberegularlysubjectedtoaregulatoryreview.

Theriskclassificationtoolsdescribedinthetableonpage69refertocorporatelendingbusiness,
aswellastorealestateandretailbankingbusiness.

Inaddition,theinstitutionsaffiliatedwiththeSavingsBanksFinanceGroupalsohavetoolsfor
assessingratingstoallowthecalculationofthefairvaluesofcreditspreads(riskspreads)andfor
measuring the risk exposure (value at risk) of the overall credit portfolio. The “fair” credit spread 
calculatedisalsousedforrisktransfersamongtheinstitutionsandwithintheframeworkofwhatis
referred to as “credit pooling”.

The Savings Banks Finance Group continually strives to increase the efficiency of its counterparty 
riskmanagement,andhence,togeneratemorepreciseforecasts,asonlyabalancebetweenpre-
ciseriskassessmentandeffectiveuseoffinancialresourceswillensurefairtermsforcustomers.

In2018,atotalof390,000commercialandbusinesscustomerswereclassifiedinratingcategories.
Someoftheseratingswereconductedorupdatedseveraltimes.Overall,thedatapooloftheSavings
Banks Finance Group comprises more than eleven million commercial customer ratings. This data-
baseprovidesahighdegreeofreliabilityforthecreditratingsand,atthesametime,enablesthe
institutions to give qualified advice to their customers.

TheuseofcommonuniformratingmethodsintheSavingsBanksFinanceGroupoffersthefollow-
ing advantages:

 	 averybroaddatabase,

 	 highselectivityofthemethods,

 	 preciseandfairclassificationofourcustomersinaccordancewiththeircreditworthiness,

 	 stabledefaultrates,

 	 early and objective risk identification and

 	 centralised regulatory approval of the tools used to determine capital requirements in accordance 
withtheinternalratings-basedapproach.
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All rating and scoring methods have received regulatory approval and are audited regularly by 
banking supervisory authorities.

The models and methods used for the Savings Banks’ management of counterparty risks take into 
accounttheirheterogeneityintermsofthesizeofindividualinstitutions,aswellasthetype,scope
and complexity of the counterparty risk portfolio.

Thispermitsanidealcounterpartyriskmanagementapproach,involvingfivestages.

Inthecontextofimplementation,

 	 Savings Banks leverage synergies by efficiently using risk measurement tools and integrating 
themintotheoverallbankmanagement,

 	 Savings Banks optimise their equity utilisation by flexibly reducing or increasing their counter-
partyriskexposure,

 	 SavingsBankscreatemorescopeforsalesbyclearlydelineatingresponsibilitiesbetweensales,
backofficeandportfoliomanagement,

 	 SavingsBanksexploitgrowthopportunitiesinthelendingbusiness(includingfornewbusi-
ness) by systematically avoiding concentration risks and making consistent use of risk manage-
menttools,

 	 Savings Banks find it easier to offer competitive terms due to improved risk structures in their 
loan portfolio.

EfficientmanagementoftheirloanportfolioenablesSavingsBankstocontinuetogrowtheirlend-
ingbusinessinasustainablemannerwithoutoverexposuretotheassociatedrisk.

Asinpreviousyears,theportfoliosoftheSavingsBanksFinanceGroupwerewellpositionedinfis-
calyear2018.Theratingsof59 percentofallbusinessclientsofSavingsBanksandLandesbanken
wereinvestment-graderatings(betterthanBBB-),indicatinghighcreditquality.Thisfigurewas
slightly higher than in the previous year.

Managing the counterparty risk at portfolio level
Infiscalyear2018,Germany’sSavingsBanksreportedyetanotherincreaseinlendingby3.7 per-
cent(customerloansoverall,excludingloansandadvancestobanks).Toretaintheircapacitytoact
andtheircompetitivenessinlendingbusinessoverthelongterm,SavingsBankscomprehensively
registertheriskexposureassociatedwithlendingandapplytheefficientcreditriskmanagement
(eCRM) concept to manage these risks in a more targeted manner. Active and efficient loan portfo-
liomanagement–i.e.systematicallyoptimisingtherisk/returnratiooftheirloanportfolio–gives
themacompetitiveedge,whichenablesthemtoachieveefficiencygainsandearningsgrowth.The
credit market and the customer lending business continue to be more profitable than the capital 
marketbusiness,inparticularinthelowinterest-rateenvironmentandafterriskcosts.

Diversifying counterparty risks:
Syndicated customer lending as an example
Savings Banks have been engaged in the traditional syndicated lending business for many years. 
ThisincludesnotonlysharingloansandriskexposureswiththeirLandesbankandpartnerinsti-
tutionswithintheSavingsBanksFinanceGroup;increasingly,largercustomerloansarealsofi-
nanced jointly by several Savings Banks. The organisation of this co-operation takes on different 
shapesandforms,includingdirectlending,loansub-participationandreleasefromliability.
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Promissory note loans have also been used by many Savings Banks for targeted investments in 
loans to enterprises. All of these instruments can be used both to hedge credit risk exposure and to 
invest in credit risks.

WhatiscrucialisthattheSavingsBankgrantingtheloanwillretainresponsibilityforthecustomer
relationship.Atthesametime,however,theSavingsBankwillhave“financingpartners”,sothatthe
Savings Bank’s scope for originating loans is enhanced because of the liquidity and capital relief 
providedbyitspartners.Thesystematicco-operationwiththeotherSavingsBanks,Landesbanken
andpartnerentitieswithintheSavingsBanksFinanceGroupcreatesnewopportunitiesformore
creditgrowth,inparticularforsupportingthegrowthoflargeSMEs.

Hedging counterparty risks:  
Savings Banks Credit Baskets
Forthepast14years,SavingsBankshavehadanotherefficienttoolattheirdisposalforhedging
credit risks and for managing concentration risks: Savings Banks Credit Baskets. Unlike syndicated 
lending,CreditBasketsprovideanopportunitytosyntheticallyhedgecreditrisks.

CreditBasketsaredesignedalongthelinesofa“mutualinsurancesociety”.Twiceayear,participating
SavingsBankscontributetheirhedgingrequirementsfortheoveralllendingrelationshipswithlarger
customerstoabasketand,atthesametime,theyinvestinthediversifiedportfoliocreatedinthis
manner.

More than one-third of all Savings Banks have participated in at least one of the Savings Banks Credit 
Basketstodate,mutuallyhedgingatotalriskexposureofclosetoEUR 5.4 billion.CreditBasketsare
alsobasedontheunderlyingprinciplethattheSavingsBankwhichgrantstheloanwillretainrespon-
sibilityforthecustomerrelationship.Atthesametime,however,theSavingsBankwillgainmore
scopeforlendingtonewandexistingclients.Inthisway,SavingsBankscansystematicallymanage
their risk exposure in the lending business.

Managing market price risks
The management of market price risks is based on the recognition of the assets invested in this 
segment.Thesumoftheseassetitemsissubjecttomarketpricefluctuationswhichmayleadtoan
increaseoradecreaseinthevalueoftheassetsheld.TheinstitutionsaffiliatedwiththeSavings
BanksFinanceGrouparesupportedbyDSGV,SRandtheregionalassociationswithregardtothe
methodologyusedtoquantifymarketpricerisksandoptimiseassets,aswellaswithregardtothe
technicalimplementationwhendealingwiththeserisks.Sincetheendof2017,SavingsBankshave
beensupportedbySRwithstandardisedparametersforquantifyinginterest-rate,spread,equity
and foreign-exchange risks.

Tools for managing counterparty risks

Savings Banks  
Risk-Adjusted Pricing

–  The risk-adjusted pricing method enables credit institutions to determine credit spreads on the basis of 
individual credit exposures and collateral provided, which ensures that low and high risks are not treated 
equally. The purpose of the credit spreads, which are taken into account in the determination of fair credit 
terms, is to cover expected losses from the lending business.

Savings Banks  
CreditPortfolioView

–  CreditPortfolioView enables Savings Banks and Landesbanken to identify, measure and provide an up-to-
date view of counterparty risks associated with a loan portfolio. This is based on the P&L (periodic) and / or 
cash flow (value-based). The analysis takes into account changes in creditworthiness and loan defaults, as 
well as industry-specific and macroeconomic scenarios.

Savings Banks  
Loss Data Collection

–  The loss data collection is used to determine liquidation and recovery rates from previously defaulted cus-
tomers. The calculation of the risk costs for future transactions is based on these data. In this way, histori-
cal data on losses from lending transactions are integrated into bank management in a transparent man-
ner. The pooled loss data of the Savings Banks Finance Group are also used to estimate loss ratios, prepare 
comprehensive reports and supply parameters, for example, for the Hard-Test report.
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Theinterestrateriskisakeymarketpricerisk.IntheSavingsBanksFinanceGroup,thisriskisrepre-
sentedasvalueatrisk(VaR)usingthemodernhistoricalsimulationmethod,whererisksaredirectly
related to expected earnings. 

Tomanageinterest-raterisks,theinstitutionshavetoolsattheirdisposalwhichenablethemto
generatespecificmanagementmeasures,takingintoaccounttherequiredregulatoryrisk-bearing
capacityaswellasinternaleconomicandaccountinglimits.Theconsistentuseofthesemethodsalso
broadens the institutions’ basis for decision-making and makes it easier to define effective measures 
for managing the interest-rate risk.

FortheSavingsBanksFinanceGroup,managinginterest-raterisksremainsveryimportant,intoday’s
persistentlowinterest-rateenvironment,aswell,because

 	 the capital invested in the interest-earning business accounts for a major share of the total 
capitalallocated,

 	 intensecompetitionandtheEuropeanCentralBank’slowinterest-ratepolicypermitonlylow
margins and because results of proprietary investment contribute to the stability of the overall 
earningsposition,

 	 memberinstitutionshavetobepreparedforapotentialinterest-ratehike,

 	 newfundingstructurescallforaseparationofthefundingfunctionfromtheinterest-raterisk
managementfunction,

 	 whenissuingdebtsecurities,creditspreadsandinterest-raterisksarelinkedmorecloselythan
before,and

 	 supervisory authorities monitor interest-rate risk exposure by means of standardised parame-
tersanddefinecapitalbackingrequirementsbasedontheseparameters,referredtoasthe
SREP surcharge for interest-rate risks.

The potential provided by the management of interest-rate risks has been utilised throughout the 
Savings Banks Finance Group for many years. Nearly all Savings Banks have the necessary methods 
attheirdisposalandthetechnologyrequiredtoapplythem.Onthisbasis,morethantwo-thirdsof
all Savings Banks regularly report their interest-rate risk exposure to DSGV and exchange compara-
tivedatawitheachother.

Analyses of the Savings Banks’ interest-rate risk exposure for 2018 demonstrate that the measures 
implementedtomanageinterest-raterisksweredeliberatelyadjustedinresponsetoprevailing
marketconditions.Asinpreviousyears,SavingsBanksgeneratedstableearningscontributionsto
netinterestincomein2018.Atthesametime,thedifferencesinriskappetiteandininterest-rate
expectationswithintheSavingsBanksFinanceGroupensureaveryhighdegreeofdiversification
withinfixed-incomeinvestmentsacrosstheentireGroup.

Managing liquidity risks
Liquidityriskisdefinedastheinsolvencyriskandthecostoffundingrisk,takingintoaccountthe
marketliquidityrisk.Thisistheriskthat,duetomarketdisruptionsorinsufficientmarketdepth,fi-
nancialsecuritiescannotbetradedonthefinancialmarketsatacertainpointintimeand/oratfair
prices. The market liquidity risk is focused on the liquidation values of securities and the funding ca-
pacity available in the market.
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TheEuropeanliquiditystandardLCR(LiquidityCoverageRatio)wasintroducedon1 January 2018,
withaminimumcompliancerateof100 percent.TheSavingsBanks’liquiditywasmorethansuffi-
cienttocomplywiththeLCR.Inthepastfewyears,thesimulationandplanningoptionsoftheLCR
havesteadilyimproved,permittingoperationalfine-tuningofthisshort-termliquiditymetricbyall
Savings Banks.

Ingeneral,theattentionoftheinstitutionsandassociationsoftheSavingsBanksFinanceGroupis
focused on continuously improving qualitative and quantitative liquidity risk management. A key 
technicalplatformusedforthispurposeistheGroup-wide“sDISOSPlus”softwareandamanage-
mentconcepttailoredtothissoftware.Thesupplyofgranulardatatothedatacentresenables
SavingsBankstoanalysetheirliquidityflowstoanylevelofdetail.Centrallydevelopedparameters
such as the “survival period” make risk management comparable and accessible to senior manage-
ment for purposes of interpretation.

In2018,theprocesstobeperformedbyeachinstitutionforidentifying,measuring,managingand
monitoringallliquidityrisks(InternalLiquidityAdequacyAssessmentProcess–ILAAP)willbefurther
refinedandgraduallyadjustedforfuturecompliancewithaEuropean“NetStableFundingRatio”
(NSFR,mid-2021).

Managing operational risks
TheirsustainablebusinesspolicyobligestheinstitutionsaffiliatedwiththeSavingsBanksFinance
Grouptodealwithfuturerisksandtheirprofessionalpreventiononaregularbasis.Thisistheonly
waytocarrytoday’sperformanceforwardintothefuture.

Operationalrisksareubiquitousandyetarenotalwayseasytoidentify.Amoredetailedexplanation
ofoperationalriskisprovidedbyArticle4(52)CRR,accordingtowhichlossesresultingfrom
inadequateorfailedinternalprocesses,peopleandsystemsorfromexternaleventscanjeopardise
an institution.

Inaddition,accordingtoAT2.2MaRisk,operationalrisksmustbeseenas“materialrisks”,sothat
SavingsBanksmusthavethenecessaryriskcoveragepotentialwhich,asarule,isdeterminedby
meansofthebasicindicatorapproach(BIA).SavingsBanksusethe“databaseoflossevents”,
“OpRiskassessment”,the“riskmap”and/orthe“riskinventory”availablefromSRforthecommer-
cial management of their operational risk exposure. Loss events that have occurred are systemati-
cally recorded and analysed in the database of loss events. The risk map and the risk inventory are 
usedtoassess,exante,potentialoperationalrisksandtheassociatedlosspotentialandtodefine
risk-prevention measures.

Inadditiontotheoperationalriskmanagementtools,SavingsBanksalsohaveaccesstotheOpRisk
AssessmentTool,astandardisedtooltoassessoperationalrisksfortheperiodicrisk-bearingcapacity
reports.TheOpRiskAssessmentTooltakesintoaccountnotonlytheinstitution’sownlossevents
butalsothelossesrecordedinthenationwideOpRiskdatapool.

Onceayear,SavingsBankssupplytheirdatatoanationwidedatapool,whichalsogivesthemaccess
to loss data and risk scenarios. The mutual exchange of this information helps to avoid losses and 
containoperationalrisks.OwingtotheSavingsBanks’homogeneousbusinessmodel,thedata
 collected in the pool can be considered to be representative.

Thetoolsmadeavailable–thedatabaseoflossevents,theOpRiskAssessmentTool,theriskmap
andtheriskinventory–supporttheinstitutionsincomplyingwithMaRisk.



Foreword by the President  Savings Banks Finance Group Savings Banks: digital partners  Management Report  Financial Statements  DSGV
in everyday life and in business

75

Protection afforded to institutions by the Savings Banks Finance Group’s protection scheme
The protection scheme of the Savings Banks Finance Group protects the customer deposits held 
withthe385*independentSavingsBanks,Landesbanken,DekaBankandLandesbausparkassen.In
addition,thefollowinginstitutionsareaffiliatedwiththeguaranteefundofLandesbanken:Berlin
HypAG,DeutscheHypothekenbank,FrankfurterBankgesellschaft,LandesbankBerlinHoldingAG,
PortigonAG,S-KreditpartnerGmbH,SparkassenBrokerAG&Co.KGandWeberbankAG.

The guarantee scheme created by the Savings Banks Finance Group has been conceived as an 
 Institution Protection Scheme. Its primary objective is to avoid having to pay compensation and to 
protectthememberinstitutionsthemselves,inparticularbysafeguardingtheirliquidityandsol-
vency (protection of institutions). This is designed to ensure that member institutions can maintain 
theirbusinessrelationswiththeircustomersascontractuallyagreed.Inlinewiththestatutory
requirements,thisvoluntaryinstitutionprotectionschemethereforeavertsimminentorexisting
commercialdifficulties.Moreover,theInstitutionProtectionSchemerunbytheSavingsBanks
 Finance Group is officially recognised as a deposit guarantee scheme under the Deposit Guarantee 
Act(EinSiG).Underastatutorydepositguaranteescheme,customershavealegalentitlementto
haveuptoEUR 100,000oftheirdepositsrefundedbytheguaranteescheme.Thisisstipulatedin
Germany’s Deposit Guarantee Act.

The Group’s Institution Protection Scheme encompasses thirteen individual guarantee funds: eleven 
regionalSavingsBankguaranteefunds,theguaranteefundofLandesbankenandGirozentralen
and the guarantee fund of Landesbausparkassen.

TheInstitutionProtectionSchemeoftheSavingsBanksFinanceGrouphasprovenitsworthfor
morethanfourdecades.Sinceitsestablishmentin1973,nocustomershaveeverlostanydeposits
or interest. No depositors have ever had to be indemnified. No affiliated institution has ever 
 become insolvent.

The financial market players recognise the effective guarantees provided by the Institution Protec-
tionScheme.Threeinternationalratingagencies–Moody’sInvestorsService,FitchRatingsand
DBRS – explicitly cite the Institution Protection Scheme as one of the reasons for their decision to 
awardverygoodratingstoSavingsBanks,LandesbankenandLandesbausparkassen.

Risk monitoring of the Savings Banks Finance Group’s protection scheme
Theguaranteefundsincludeanearlywarningsystemfortheidentificationofpotentialrisks,which
permits counter-measures to be initiated in good time. This risk monitoring approach is based on 
qualitative and quantitative parameters.

Inadditiontostandardisedkeyratios,qualitativereportsareintegratedintotheassessmentofan
institution.Onthebasisofthisinformation,memberinstitutionsareclassifiedaccordingtooneof
four monitoring grades.

Theguaranteefundscarryoutriskmonitoringinaccordancewithstandardisedprinciples.Monitoring
committeesmonitortheriskexposureintheirmemberinstitutions,requestsupplementaryinfor-
mationwhereappropriateandinitiatecounter-measuresifrequired.

The various guarantee funds report regularly to a central Transparency Committee of the German 
Savings Banks Association; this committee monitors the overall risk exposure of the protection 
schemeandcreatestransparencywithinthescheme.

*Asat31 December 2018;384SavingsBanksasat15 June 2019.
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Scope for action by guarantee funds
Theguaranteefundshaverightsofinformationandrightsofinterventionthatarelaiddowninthe
statutes.

Asidefromgeneralrights,suchastherighttoconductanauditatanyinstitutionandatanytime,
there are additional information and intervention rights that depend on the risk monitoring out-
come. 

Institutionswithnoparticularriskexposureareobligedtoprovidealltheinformationnecessary
forriskmonitoringand,withinthescopeoftheirduediligenceobligations,mustreportany
extraordinaryoccurrences.Iftheriskexposuredeteriorates,theguaranteefundwilldeterminewhat
counter-measuresshouldbeadopted.Institutionswithaparticularriskexposurearerequiredby
the guarantee funds to submit a restructuring concept and to introduce suitable measures in rela-
tion to assets or personnel.

Ifaninstitutionrequiressupport,theguaranteefundsoftheprotectionschemehaveabroadrange
ofmeasurestodrawon.Asarule,supportislinkedtoarestructuringagreementthatissubjectto
specificterms,suchastherepaymentofthesupportfundsreceivedassoonasthefinancialposi-
tionoftheinstitutionconcernedimproves.Amergerwithanotherinstitutionmayalsobeanoption.
The decision-making bodies enjoy a large degree of flexibility in responding to the specific circum-
stances of a given challenge.

Thevariousguaranteefundswithintheschemeareinterlinked.

A total of eleven regional guarantee funds are maintained by the regional Savings Banks associa-
tions. They are interlinked by a Supra-regional Compensation Mechanism. This mechanism is used 
whenevertheresourcesrequiredtosupportatroubledinstitutionexceedthoseoftheregion’sown
guaranteefund.Inthisevent,alltheotherguaranteefundsparticipateinwhatevermeasuresare
requiredtosupporttheinstitutionconcerned.Asaresult,allelevenregionalguaranteefundsofthe
Savings Banks are interconnected.

There is a separate fund for Landesbanken and Girozentralen and another for Landesbausparkassen:

 	 theGuaranteeFundforLandesbankenandGirozentralen,and

 	 the Guarantee Fund for Landesbausparkassen.

Ifnecessary,alloftheseguaranteefundsworktogetherwithintheSystem-wideCompensation
Mechanism,whichencompasses:

 	 alloftheSavingsBanks’guaranteefunds,

 	 theGuaranteeFundforLandesbankenandGirozentralen,and

 	 the Guarantee Fund for Landesbausparkassen.



Foreword by the President  Savings Banks Finance Group Savings Banks: digital partners  Management Report  Financial Statements  DSGV
in everyday life and in business

77

Thismechanismisusedwhenevertheresourcesrequiredtosupportatroubledinstitutionexceed
thoseoftheguaranteefundconcerned.DuetotheSystem-wideCompensationMechanism,the
combinedresourcesofalltheseguaranteefundswillbeavailableinacrisistosupportmeasuresto
protect the institution.

ThismeansthattheguaranteefundswhichmakeuptheInstitutionProtectionSchemehaveat
theirdisposaltheresourcesandpowerstheyneedtoidentifyandresolvefinancialproblems
 confronting their members at an early stage. The aim of every support measure is to restore the 
sustainable competitiveness of the member institution concerned.

Assessing risk-based contributions to the Institution Protection Scheme of the  
Savings Banks Financial Group
Contributions to the Institution Protection Scheme of the Savings Banks Financial Group reflect the 
sizeandbusinessvolumeofeachinstitutionaswellasitsspecificrisk-bearingcapacity.Eachmem-
ber’scontributionisassessed,assetoutintheregulatoryrequirements,onthebasisofregulatory
riskparameters.Memberinstitutions’contributionsincreaseinlinewiththeirbusinessvolumeand
regulatoryriskparameters.Thiscreatesincentivesforrisk-awarebehaviour,therebyhelpingtoen-
sure the solidity of member institutions.

ThelawrequirestheInstitutionProtectionSchemetocontinuebuildingupitsfinancialresources
betweennowand2024.Thestatutorytargetisforfundstoamountto0.8 percentofthecovered
deposits held by the members of the protection scheme. Since a significant proportion of the re-
sourcesrequiredhasalreadybeenpaidinfromexistingassetpools,theSavingsBanksFinance
Group’s Institution Protection Scheme already has sound financial resources at its disposal today.

Provision of funds to protect institutions

Sequence of actions to support a Savings Bank Sequence of actions to support a Landesbank 

Cash injection from the Regional Savings Bank Guarantee Fund Cash injection from Landesbanken Guarantee Fund

The same sequence of actions is adopted to support a 
Landesbausparkasse.

 

Capital injection from the Regional Savings Bank Guarantee Fund  

Cash injection from the other Regional Savings Bank 
Guarantee Funds (Supra-regional Compensation Mechanism)

 

Capital injection from the other Regional Savings Bank 
Guarantee Funds (Supra-regional Compensation Mechanism)

 

Funds from the Landesbanken and Landesbausparkassen 
(System-wide Compensation Mechanism) 

Funding obligation of Landesbanken Guarantee Fund

Funding obligation of the System-wide Compensation 
Mechanism (Savings Banks and Landesbausparkassen)

Cash injection from the System-wide Compensation 
Mechanism (Savings Banks and Landesbausparkassen)
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Report on expected developments

Economic environment in 2019
TheeconomicupswingthathascontinuedinGermanyfornineyearshaslostmomentum,mainlydue
totemporaryproductionproblemsintheautomotiveandchemicalindustries.Atthesametime,the
Germaneconomy’sunderlyingrateofgrowthhassloweddown.Inthefirstfewmonthsof2019,the
leadinginternational(IMF,OECD)andnationalinstitutes(ResearchInstitute,GermanCouncilofEco-
nomicExperts)havesignificantlyloweredtheirgrowthforecastsforGermanyforthecurrentyear.

Againstthisbackground,GDPisexpectedtogrowbyonly0.8 percent1 in 2019. This is mainly due to 
theweaknessofthelasttwoquartersof2018andtheassociatedlowstatisticalcarry-over.

Atthebeginningof2019,lowlevelsofneworders,mainlyfromabroad,andthepoorsentiment
mainlyinthemanufacturingsectorindicatethatatleastalarge“dip”willcontinuewellinto2019.
Atthesametime,therisksforthefuturedevelopmentoftheglobaleconomyremainsignificant
(copingwithBrexit,tradeconflicts,highlevelsofdebtinmanycountries).

However,largepartsofthedomesticeconomy–suchastrade,servicesandtheconstruction
sector –seemtobefairlywellshieldedfromtheglobaleconomy’sencroachingweaknesswhichwas
causedbysubduedexports.Overall,capacityutilisationcontinuestobehighinGermany.The
 domestic economy is also boosted by consumption resulting from the high level of employment 
andrisingwages.Inthelabourmarket,newrecordemploymentlevelscouldbereachedin2019.

The ECB has already decided to continue to pursue its very expansionary monetary policy for the 
time being. It has practically ruled out adopting measures relating to the key interest rate for 2019. 
Inotherrespects,monetarypolicyinstrumentsarenotexpectedtoreturntonormalinthemedium
term. The ECB continues to reinvest principal payments from maturing securities to keep the stock 
ofpurchasedassetsconstant.AsatSeptember2019,therewillalsobeanewseriesoflong-term
tenderswithatwo-yearmaturity.Higherinterestratesforlongermaturitieswillonlybeprovidedif
themedium-terminflationoutlookincreasesandif,consequently,aturnaroundinmonetarypolicy

1 Joint diagnosis of Germany’s leading economic research institutes.

1 Source: ifo Institute, results of ifo business surveys up to and including June 2019.

2016 2017 2018 2019

90

95

100

105

110

Business climate Business assessment Business expectations

ifo Business Climate Index for Trade and Industry 1



Foreword by the President  Savings Banks Finance Group Savings Banks: digital partners  Management Report  Financial Statements  DSGV
in everyday life and in business

79

istakenintoconsideration.Intheirspringreportfor2019,Germany’sleadingeconomicresearch
institutesexpectconsumerpricestoincreaseby1.4 percentintheeuroareaandby1.5 percentin
Germany,whichhoweverisstillverymoderateandcontinuestobebelowtheECB’starget.

Business performance of Savings Banks
Inthefirstquarterof2019,SavingsBanksperformedverywellinnewloanstoenterprisesand
self-employed persons – slightly better than in the first quarter of 2018. In the first three months of 
theyear,thevolumeofloancommitmentsmadetoprivateindividualswasalsohigherthaninthe
sameperiodofthetwopreviousyears.Inthefullyear2019,SavingsBankswillthereforeagain
make a major contribution to financing small and medium-sized enterprises in Germany and 
strongly support private individuals in carrying out their housing construction projects.

Inthedepositsbusiness,thedevelopmentofweakeningstructuralshiftscontinuedinthefirst
quarterof2019.Whilethevolumeofdepositsincreasedslightly,therewereadditionalshiftsinde-
positstowardssightdeposits.Forthefullyear,overnightdepositscanbeexpectedtocontinueto
increase,sothatthestructuralsharesofsavingsdeposits,timedepositsandownissuescanbeex-
pectedtodeclineslightly.Overall,weexpectdepositstocontinuetogrowinthefullyear2019.In
thecustomersecuritiestradingbusiness,tradingvolumesinthefirstquarterof2019werebelow
thepreviousyear’slevel;netsales(i.e.purchaseslesssales)didnotreachthepreviousyear’slevel,
butwereclearlypositive.

Inlightofthecurrentinterestrateandeconomicdevelopment,netinterestincomecanbeexpect-
edtodecreasesignificantlyin2019,whilenetcommissionincomeisexpectedtoincreasefurther
andpersonnelexpensescanbeexpectedtodecreaseslightly.Atthesametime,non-personnel
expensesareexpectedtoincreaseslightly.Thesetrendswillprobablyleadtoareductionofthe
SavingsBanks’operatingresultcomparedwith2018.

Business performance of Landesbanken
The market environment continues to be challenging for Landesbanken. Due to the persistently in-
tensecompetitionintheGermanbankingmarket,thepressureonmarginshascontinuedtogrow.
Landesbanken hold significant market positions in important lending and deposit-taking catego-
ries:Attheendof2018,theyheldamarketshareof12.7 percentinloanstoenterprises1 and a 
shareof13.2 percentindepositsfromenterprises.Inloanstodomesticgeneralgovernment,they
holdashareof25.3 percentofthetotalmarketvolumeandindepositsfromdomesticgeneralgov-
ernment,theirshareamountsto17.2 percent.Inthefirstquarterof2019,theinstitutions’aggre-
gatedtotalassetsgrewsomewhatmorethaninthefirstquarterof2018.Thecustomerlending
business–inparticularloanstoenterprises–continuestogrow,howevernotasmuchasinthe
previousyear.Inthedeposit-takingbusiness,depositsfromcustomers–inparticularfromgeneral
government–continuetogrow.

2019willprovideopportunitiesforLandesbankentocontinuetoconsolidatetheirstrongmarket
positionfollowingthewithdrawalofsomecompetitorsandtheskilfuloptimisationoftheirbusiness
model.ThemajorityofLandesbankenhaveasolidcapitalbaseandliquidityposition,aswellasa
good risk profile. This provides a good basis for systematically expanding the stable core business 
andimprovingtheearningsperformance.Thefocuswillbeonhigh-marginvolumegrowthwithin
theframeworkoftheexistingriskguidelines.Forthispurpose,long-termcustomerrelationships,
saleschannelsandproductportfoliosneedtobestrengthenedandrenewed.Owingtodigitalisa-
tion,theinstitutionswillbeabletodrivetheseprocessesbyincorporatingintelligentsystems.They
willalsoplayanactiveroleinshapingchangeprocessesinpaymenttransactions.

Thecontinuinglowinterest-rateenvironmentposesamajorchallengeforLandesbankeninmanag-
ing their funding costs. The implementation of regulatory requirements and the expansion and re-
newalofITstructuresleadtoincreasingcosts.

1 Investment loans, excluding commercial housing construction.
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Ontheonehand,digitalisationcallsforinvestments,butontheotherhanditalsoprovidesconsid-
erableopportunitiesforthefuture.Inthiscontext,targetedefficiencyimprovementanddigitalisa-
tionmeasurescanhelptotapnewsourcesofincomeortoleveragecost-cuttingpotential.Digitali-
sationcanbeusedtosimplifyorautomatesaleschannels(keywords:extensionofmulti-channel
services),therangeofproductsandservices,aswellasinternalprocesses.Furthermore,solutionsfor
customers can be customised and personalised.

Another option to mitigate pressure on profitability is to continue to intensify the division of labour 
withintheGroup.Existingproductsandservices,aswellasplatforms,canbeupgradedforSavings
Banks,ornewonescanbecreated.Thismakesitpossible,forinstance,tojointlyprovidefinanceto
larger SMEs and to support their business transactions outside of Germany.

Overall,Landesbankenwillcontinuetheirtrust-basedco-operationwithretailcustomersandcorporate
clients,aswellaswithSavingsBanksandthepublicsectorin2019.Theywillhavetofacethechalleng-
esflexiblyandpromptlybyoptimisingtheirbusinessmodelsandrespondingtonewcustomerneeds,
e.g.withregardtosustainableinvestmentproducts.

Business performance of Landesbausparkassen
Inviewofrisingrealestatepricesandthestrictcriteriaapplyingtothegrantingofloans,itisin-
creasinglyimportanttobuildupcapitalatanearlypointintime.Homesavingsandloanagree-
mentsareattractiveforthispurpose,especiallyinthecurrentinterest-rateenvironment,because
they enable customers to “secure” an interest rate for the future. The eligibility conditions for home 
savingsandloanshaveremainedstable.Thestaterewardsthelong-termsavingsprocesswithin
certainincomelimitsbygrantinganemployeesavingsallowanceandahomeownershipsavings
bonus;subsidisedprivateretirementpensionprovisions–referredtoasthe“RiesterHousing
Scheme” – provide additional impetus to the home savings and loans segment. Germany’s grand 
coalitiongovernmentisplanningtoimprovethehomeownershipsavingsbonusinordertomakeit
easier for building society customers to save up capital. Landesbausparkassen expect a stable de-
velopmentoftheirnewbusinessin2019. 

Management outlook

SavingsBankshelppeopletotaketheirfinancesintotheirownhandsandofferthemtheup-to-
datefinancialservicestheyneed.Thisremainsthecoreofourdigitalisationstrategy.However,the
customers’understandingofwhat“up-to-date”meansischanging,andinthisrespect,thereis
enormousmomentum.ThefactthattheSavingsBanks’servicesareverypopularwithcustomersis
demonstratedbythehighacceptanceofnewpaymentservices,thenewriseindemandforloans
frombusinessclientsandtheincreaseddemandforsecurities.Thismeansthatwehaveonceagain
been able to assert our position as the direct and most important partner in all financial matters for 
people in Germany.

Thethreekeychallengesofthepastyearwillalsodominatethecurrentfiscalyear.Theinterest-rate
situation continues to be very difficult. Customers have become more demanding in terms of their 
expectations.Andinvestmentneedsinthecontextofdigitalisationaregrowing.Inthisenviron-
ment,theabilitytobuildcloserelationshipswithcustomersandunderstandtheireverydaylives
willdeterminethesuccessofserviceproviders.

Forourstrategyinthepaymentssegment,itisparticularlyimportantthatourcustomersarefreeto
choosethepaymentoptionstheyprefer.ThesavingsbankswillintroduceApplePayinGermany
laterthisyear.Inaddition,theystartwithreal-timecollectivetransfersforbusinessandcorporate
customers. Their position as innovation leader in retail payments makes Savings Banks even more 
competitiveinonlinetradeandatthepointofsale.ThisexampleshowsthatSavingsBanksare
amongthefewGermanserviceprovidersthat,withtheirbaseofretailcustomersandbusinessclients,
are capable of offering genuine alternatives to digital corporations.
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However,exclusiveaccesstocustomerswillincreasinglybesubjecttocompetition;inthiscontext,
PSD 2 1opensupnewopportunitiesforallpaymentserviceproviders.Thefutureofourcorebusi-
nesswillthereforedependondata,dataplatformsanddatastreamstohelpusidentifythefuture
needsofourcustomersandtodevelopsuitableproducts.Wewillincreaseourinvestmentsinthis
field.However,itisalsobecauseofthefairhandlingofcustomerdatathatSavingsBankshave
beenabletodefendtheirstrongmarketpositionagainstgrowingcompetitionfromnewservice
providers and that Savings Banks have been able to retain their position as the principal bank of 
theircustomers.Wewillstrengthenthiscompetitiveedge.

Althoughtheperformancein2018wasagoodstartingpoint,2019willbeanotheryearthatposes
major challenges for the member institutions of the Savings Banks Finance Group in terms of their 
businessmanagementskills.Itisforeseeablethatreturnonequitywillcontinuetodecline.Forthis
reason,itisveryimportantthatthelargestpartofthenewdepositsreceivedin2018wereinvested
invaluablelendingbusinesswhichstillyieldshighmargins.ThisshowsthattheSavingsBanks’de-
centralised structure and local market roots are major drivers of the reliable profitability that ena-
blesthemtobenefitfromtheirgoodriskpositioninahighlycompetitivemarket.However,SMEs
and their principal banks not only play a crucial role in financial stability. This proven alliance pro-
videsthestrongimpetusnecessaryforthetransformationofEurope’snationaleconomiestowards
a more efficient and sustainable management of resources.

We are therefore lobbying to ensure that credit-based funding continues to be recognised in a 
 European banking market as the primary form of finance for SMEs and that the business model of 
decentralisedgroupswillberegulatedrespectfullyandappropriately.

In2019,wewillgiveourcustomersthestabilitytheyhavecometoexpect,butwewillalsocontinue
ourtransformationwithintheGroup.Wewillbetterintegratetheinternalchainofservicesforthe
developmentofinnovativeproducts,whilestrengtheningthefunctionofLandesbankenasservice
providersfortheSavingsBanks.InthiswaywewillmeetourresponsibilityasastrongGroupfor
Germany as a financial centre.

Report on material events after the reporting date

Acaseofrecoursetotheguaranteefundwasestablishedinthefirstquarterof2019.Inthiscontext,
the responsible public bodies and the Protection Scheme of the Savings Banks Finance Group 
agreedonthekeyelementsofacapitalplanandthefuturebusinessmodelforNORD/LB.Accord-
ingtotheplan,thecapitalratiosofNORD/LBwillbestrengthenedbycarryingoutacashinjection
ofEUR 2.835 billion,inwhichthestate-levelgovernmentsofLowerSaxonyandSaxony-Anhaltwill
participatebyjointlycontributingatotalofEUR 1.7 billion.Inkeepingwiththecurrentstatusofthe
discussions,theProtectionSchemeandtheresponsibleSavingsBankswillprovideEUR 1.135of
thecashinjectionforNORD/LB.Undertheplan,theStateofLowerSaxonywillalsocarryoutaddi-
tionalcapital-reliefmeasuresofuptoEUR 800 million,whichwillleadtoapositiveoverallcapital
effectofuptoEUR 3.635 billion.

Allthecapitalmeasuresdescribedandthebusinessmodelasawholearestillsubjecttoapprovalby
thepartiesinvolvedaswellasbytheregulatoryauthoritiesandtheEUCommission.Theintentionis
to implement the agreed capital measures in the third quarter of 2019 at the latest. As a result of the 
implementationoftheplannedcapital-strengtheningandrealignmentmeasures,thecapitalratios
willsignificantlyincreaseandthebankwillthenbeincompliancewithallregulatoryrequirements.

ThecapitalmeasureswillbebasedontherestructuringofNORD/LBandrelevantchangestoits
businessmodel.NORD/LBwilloperateasaLandesbankandclearinghousewithregionallyfocused
businessactivities.Inthecourseofaresizingprocess,thebank’stotalassetswillbereducedtoap-
prox.EUR 95 billioninthemediumterm.

1 Payment Services Directive 2
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5.  AGGREGATED  
FINANCIAL STATEMENTS

Explanatory notes on aggregation

Scope of aggregation
Theaggregatedbalancesheetandtheaggregatedprofitandlossaccount(P&L)presentedbythe
DSGVincludethefinancialstatementsofallSavingsBanks,LandesbankenandLandesbausparkassen,
aswellasHamburgCommercialBank(formerlyHSHNordbank),whichisstillaffiliatedwiththe
 protection scheme.

Regardless of their legal form (legally independent entities or legally dependent units of Landes-
banken),Landesbausparkassenhavebeenfullyincorporatedintothescopeofaggregation.

TheforeignbranchesofLandesbanken,aswellastheirdomesticandforeignGroupsubsidiaries
and Landesbausparkassen are not included in the figures.

Aggregation approach
The Savings Banks and Landesbanken data used in the preparation of the aggregated balance 
sheetweretakenfromtheDeutscheBundesbank’s2017and2018Decemberreportsforthemonthly
balance sheet statistics (“Bista”). The corresponding balance sheet data of the Landesbausparkassen 
weretakenfromtherespectiveannualreports.

TheSavingsBanksandLandesbankenfiguresusedfortheaggregatedprofitandloss(P&L)accounts
offiscalyears2017and2018arebasedontheresultsoftheexternalanalysisofSavingsBanksand
the published German GAAP individual financial statements of Landesbanken; the results of the 
externalanalysisofSavingsBankswerereclassifiedinaccordancewithGermanGAAP.TheLandes-
bausparkassenfiguresforbothfiscalyearsweretakenfromtherespectiveannualreports(also
preparedinaccordancewithGermanGAAP).

The result of this data compilation is a non-consolidated aggregate balance sheet and a non- 
consolidatedaggregateprofitandlossaccountoftheinstitutionsaffiliatedwiththeprotection
schemeoftheSavingsBanksFinanceGroup.OtherinstitutionsaffiliatedwiththeInstitutional
ProtectionSchemeoftheSavingsBanksFinanceGroupincludeBerlinHyp,DeutscheHypotheken-
bank,FrankfurterBankgesellschaft(Deutschland)AG,LandesbankBerlinHoldingAG,PortigonAG,
S-KreditpartnerGmbH,SparkassenBrokerandWeberbank.
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Aggregated profit and loss account of the Savings Banks Finance Group*

2018 1  

in EUR million
2017 

in EUR million

Net interest income 28,860 29,793

Interest income 56,807 56,251

Interest expense 27,947 26,458

Net commission income 8,903 8,723

Commission income 11,647 11,336

Commission expense 2,744 2,613

Net income from financial transactions 671 1,065

Administrative expenses 27,506 27,364

Personnel expenses 16,246 16,092

Material expenses 11,260 11,272

Other operating income 127 237

Operating result before valuation 11,055 12,455

Valuation result (excluding equity interests) –4,002 –2,063

Operating result after valuation 7,053 10,392

Balance of other and extraordinary income / expenses 2 –4,103 –4,697

of which: additions to the Fund for General Banking Risks in accordance with Section 340(g)  
German Commercial Code 3 –3,923 –5,393

Net income before taxes 2,950 5,694

Income taxes 3,161 3,363

Net income after taxes –213 2,331

of which net income / loss of Savings Banks after taxes 1,796 2,110

of which net income / loss of Landesbanken after taxes –2,035 187

of which net income / loss of Landesbausparkassen after taxes 26 33

Return on equity
as a 

 percentage
as a 

 percentage

Before taxes 4.1 6.9 

After taxes 2.2 4.8 

Cost / income ratio (operating income) 71.3 68.7 

*  Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken excluding foreign branches, excluding domestic and foreign group 
subsidiaries and excluding Landesbausparkassen. 3. Landesbausparkassen (legally independent entities of LBS and legally dependent 
units of Landesbanken) as well as Hamburg Commercial Bank (formerly HSH Nordbank), which is still affiliated with the protection 
scheme.

1  Provisional figures from financial statements prepared in accordance with German GAAP, rounding differences may occur.
2  Including the balance of gains on the sale of financial investments and investments held as fixed assets, write-downs / write-ups on 

 financial investments and investments held as fixed assets as well as additions to and withdrawals from the Fund for General Banking 
Risks in accordance with Section 340(g) German Commercial Code (additions to the Fund for General Banking Risks are preceded by a 
minus sign).

3  As in the “original” P&L account under German GAAP, additions to the Fund for General Banking Risk in accordance with Section 340(g) 
German Commercial Code are recognised as expenses that reduce net income. 

Source: Inter-company comparison of Savings Banks, annual reports of Landesbanken (Individual financial statements in accordance 
with German GAAP), DSGV / national head office of Landesbausparkassen, Deutsche Bundesbank. 
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Aggregated balance sheet of the Savings Banks Finance Group*

Assets

As at  
31 Dec 2018  

in EUR million

As at  
31 Dec 2017  

in EUR million

Cash reserve 1 104,487 86,446 

of which balances held with central banks 92,114 75,771 

Treasury bills 2 0 0 

Other bills 0 0 

Loans and advances to banks (MFIs) 268,628 271,056 

Loans and advances to non-banks (non-MFIs) 1,254,119 1,212,232 

Debt securities and other fixed-income securities 328,192 330,941 

Equities and other non-fixed-income securities 100,105 98,670 

Investments 14,091 14,373 

Investments in affiliated undertakings 10,152 9,781 

Trust assets 9,304 9,769 

Equalisation claims 0 0 

Tangible fixed assets 11,743 11,831 

Other assets 77,361 84,367 

Total assets 2,178,182 2,129,466 

*  Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken excluding foreign branches, excluding domestic and foreign group 
subsidiaries and excluding Landesbausparkassen, 3. Landesbausparkassen (legally independent entities of LBS and legally dependent 
units of Landesbanken), as well as Hamburg Commercial Bank (formerly HSH Nordbank), which is still affiliated with the protection 
scheme.

1  Cash on hand and balances held with central banks.
2  Including non-interest-bearing treasury notes and similar public-sector debt.
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Liabilities

As at  
31 Dec 2018  

in EUR million

As at  
31 Dec 2017 

in EUR million

Liabilities to banks (MFIs) 376,127 369,612 

Liabilities to non-banks 1,280,220 1,243,222 

Savings deposits 360,923 361,400 

Other liabilities 919,297 881,821 

Securitised liabilities 203,107 201,145 

of which: debt securities issued 189,653 188,135 

Money market instruments issued 13,424 13,008 

Trust liabilities 9,304 9,769 

Write-downs on loans and securities 1,696 2,250 

Provisions 26,784 26,186 

Subordinated liabilities 17,970 16,635 

Profit participation certificates 1,121 1,370 

Equity 3 167,846 161,491 

Other liabilities 4 94,008 97,788 

Total equity and liabilities 2,178,182 2,129,466 

Contingent liabilities 5 0 0 

Bills for collection 2 3 

Business volume 2,178,184 2,129,469 

Guarantees  66,366 61,989 

3 Dotation capital and retained earnings (including Fund for General Banking Risks).
4 Including special items with an equity portion.
5 From rediscounted credit bills (including own bills drawn).

Source: DSGV, balance sheet statistics / business performance of Savings Banks, Landesbanken (excluding LBS, excluding foreign 
branches and excluding domestic and foreign Group subsidiaries) and Landesbausparkassen.



6.  GERMAN SAVINGS BANKS 
ASSOCIATION (DSGV) 

Deutscher Sparkassen- und Giroverband e. V. (DSGV – German Savings Banks Association) is the 
umbrella organisation of the Savings Banks Finance Group. 

TheDSGVdefendstheinterestsofalltheentitiesassociatedwiththeSavingsBanksFinanceGroup
inrelationtobankingpolicy,thebankingsectorandregulationvis-à-visnationalandinternational
institutionsandthegeneralpublic.Inaddition,theDSGVdefinesthestrategicdirectionofthe
 Savings Banks Finance Group.

Tothisend,itsmembersandassociatedentitiesdevelopconceptsincooperationwiththeDSGVfor
asuccessfulmarketapproach.Thiscomprisesstrategicissuesintermsofthemarketandoperations,
includingproductdevelopmentandhandling,riskmanagementandoverallbankmanagement,card
andpaymenttransactions,thedigitalagendaaswellascomprehensiveadvisoryapproachesand
sales strategies for all customer segments.

The DSGV also funds the central educational institutions of the Savings Banks Finance Group: the 
Management Academy and the University of Applied Sciences of the Savings Banks Finance Group. 
Other joint institutions include the Verein Wissenschaftsförderung (Research Funding Association) 
oftheSavingsBanksFinanceGroup,theEberleButschkauFoundation,aswellastheSavingsBanks
Foundation for International Co-operation.

Inaddition,theDSGVmanagestheschemesprotectingitsaffiliatedinstitutionsundertheGerman
Deposit Guarantee and Investor Compensation Act and the Protection Scheme of the Savings Banks 
FinanceGroup,aswellastheGuaranteeFundoftheGirozentralenandtheGuaranteeFundofthe
Landesbausparkassen.
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Summary of the Savings Banks Finance Group’s association structure

12 Regional Savings Banks 
 Associations

Institutions:
– 9 Savings Banks Academies
– 11 Audit offices

German Savings Banks Association 1

Institutions: 
–  University of Applied Sciences of the 

 Savings Banks Finance Group
–  Wissenschaftsförderung der  

Sparkassen- Finanzgruppe e. V.
–  Sparkassenstiftung für  

internationale  Kooperation e. V.
–  Sparkassen Rating und  
Risikosysteme GmbH

–  Management Academy of the  
Savings Banks Finance Group

–  Deutscher Sparkassenverlag
–Sparkassen-FinanzportalGmbH

5 Landesbank Groups + LB Berlin / 
Berliner Sparkasse + DekaBank 

– Landesbank Baden-Württemberg (LBBW)
– Bayerische Landesbank (BayernLB)
–LandesbankHessen-Thüringen(Helaba)
–  Norddeutsche Landesbank Girozentrale 
(NORD/LB)

– Landesbank Saar (SaarLB)

385 Savings Banks *

Municipalities

Responsible public bodies of  
Savings Banks

 Members
 Owners
 Responsible public bodies

1  Including Main Office of Landesbausparkassen.

*  As at 31 December 2018. 
384SavingsBanksasat15June2019.
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DSGV 1

Management

Helmut Schleweis
President of the German Savings Banks Association

Dr Karl-Peter Schackmann-Fallis 
Executive Member of the Board of the German 
Savings BanksAssociation(DivisionA)

Dr Joachim Schmalzl 
Executive Member of the Board of the German 
Savings BanksAssociation(DivisionB)

Mailing address
Deutscher Sparkassen-  
und Giroverband e. V. 
Charlottenstrasse47 
10117Berlin

Postfach 11 01 80 
10831 Berlin

Phone:+49-30-20225-0 
Fax:+49-3020225-250

 � www.dsgv.de

Executive Committee

Ordinary members Deputy members

Helmut Schleweis

President of the German Savings Banks Association, Berlin

– Chairman –

Thomas Mang

President of the Lower Saxony  
Savings Banks Association, Hanover 

Peter Schneider

President of the Baden-Württemberg 
Savings Banks Association, Stuttgart

Herbert Hans Grüntker 

Chairman of the Board of 
Landesbank Hessen-Thüringen Girozentrale, 
Frankfurt / Main and Erfurt

Rainer Neske

Chairman of the Board of 
Landesbank Baden-Württemberg, 
Stuttgart / Karlsruhe / Mannheim

Walter Strohmaier

Chairman of the Board of 
Niederbayern-Mitte Savings Bank, Straubing

Siegmar Müller

Chairman of the Board of 
Germersheim-Kandel Savings Bank, Kandel

Professor Dr Hans-Günter Henneke

Managing Member of the Executive Committee 
of the Association of German Countries, Berlin

Markus Lewe

Mayor of the City of Münster and Vice-President of the  
Association of German Cities, Berlin and Cologne

1  All the information current as at the copy deadline 5 July 2019

Financial Report 2018 of the Savings Banks Finance Group88



Management Board

Chairman of the Management Board 

Helmut Schleweis
PresidentoftheGermanSavingsBanksAssociation,Berlin

Deputies for the Chairman of the Management Board (Vice-Presidents) 

Thomas Mang
PresidentoftheLowerSaxonySavingsBanksAssociation,Hanover 
1st Vice-President

Herbert Hans Grüntker 
ChairmanoftheBoardofLandesbankHessen-ThüringenGirozentrale, 
Frankfurt/MainandErfurt 
2nd Vice-President

Walter Strohmaier
ChairmanoftheBoardofNiederbayern-MitteSavingsBank,Straubing 
3rd Vice-President

Professor Dr Hans-Günter Henneke
ManagingMemberoftheExecutiveCommitteeoftheAssociationofGermanCounties,Berlin 
4thVice-President
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Members of the Management Board

Chairpersons of the Associations

Reinhard Boll
PresidentoftheSchleswig-HolsteinSavingsBanksAssociation,Kiel

Michael Breuer 
PresidentoftheRhinelandSavingsBanksAssociation,Düsseldorf

Professor Dr Liane Buchholz 
PresidentoftheWestfalen-LippeSavingsBanksAssociation,Münster

Dr Michael Ermrich 
ExecutivePresidentoftheEasternGermanSavingsBanksAssociation,Berlin

Dr Johannes Evers 
President of the Berlin Savings Banks Association 
ChairmanoftheBoardofLandesbankBerlinAG/BerlinerSparkasse

Gerhard Grandke 
ExecutivePresidentoftheHesse-ThuringiaSavingsBanksAssociation, 
Frankfurt/MainandErfurt

Cornelia Hoffmann-Bethscheider 
PresidentoftheSaarlandSavingsBanksAssociation,Saarbrücken

Beate Läsch-Weber 
PresidentoftheRhinelandPalatinateSavingsBanksAssociation,Budenheim

Thomas Mang 
PresidentoftheLowerSaxonySavingsBanksAssociation,Hanover

Dr Ulrich Netzer 
PresidentoftheBavarianSavingsBanksAssociation,Munich

Peter Schneider 
PresidentoftheBaden-WürttembergSavingsBanksAssociation,Stuttgart

Dr Harald Vogelsang 
PresidentoftheHanseaticSavingsBanksAssociationand 
ChairmanoftheBoardofHamburgerSparkasseAG
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Executive Directors of Girozentralen (clearing banks)

Dr Thomas Bretzger 
ChairmanoftheBoardofSaarLB,Saarbrücken

Thomas S Bürkle  
ChairmanoftheBoardofNorddeutscheLandesbank,Hanover/Brunswick/Magdeburg

Herbert Hans Grüntker  
ChairmanoftheBoardofLandesbankHessen-ThüringenGirozentrale, 
Frankfurt/MainandErfurt

Rainer Neske 
ChairmanoftheBoardofLandesbankBaden-Württemberg, 
Stuttgart/Karlsruhe/Mannheim

Dr Edgar Zoller 
ChairmanoftheBoardofBayerischeLandesbank,Munich 
–alsoasmemberoftheExecutiveCommitteeofBundesverbandÖffentlicherBankenDeutschlandse.V.,Berlin–

National Chairman of Savings Banks Boards 

Walter Strohmaier 
ChairmanoftheBoardoftheNiederbayern-MitteSavingsBank,Straubing
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Regional Chairmen of Savings Banks Boards 

Götz Bormann
ChairmanoftheBoardoftheFördeSavingsBank,Kiel

Michael Bräuer  
ChairmanoftheBoardoftheOberlausitz-NiederschlesienSavingsBank,Zittau

Ingo Buchholz 
Chairman of the Board of the Savings Bank of Kassel

Ralf Fleischer 
Chairman of the Board of the Savings Bank of Munich

Wilfried Groos 
Chairman of the Board of the Savings Bank of Siegen

Peter Klett 
ChairmanoftheBoardoftheWeser-ElbeSavingsBank,Bremerhaven

Ludwig Momann 
ChairmanoftheBoardoftheEmslandSavingsBank,Meppen

Siegmar Müller 
ChairmanoftheBoardoftheGermersheim-KandelSavingsBank,Kandel

Hans-Werner Sander 
Chairman of the Board of the Savings Bank of Saarbrücken

Burkhard Wittmacher 
ChairmanoftheBoardoftheEsslingen-NürtingenSavingsBank,Esslingen/Neckar

Alexander Wüerst 
Chairman of the Board of the Savings Bank of Cologne
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Representatives of municipal umbrella organisations 

Association of German Cities

Helmut Dedy
ManagingMemberoftheExecutiveCommitteeoftheAssociationofGermanCities,BerlinandCologne

Markus Lewe 
MayoroftheCityofMünsterandVice-PresidentoftheAssociationofGermanCities,BerlinandCologne

Association of German Counties 

Professor Dr Hans-Günter Henneke 
ManagingMemberoftheExecutiveCommitteeoftheAssociationofGermanCounties,Berlin

Bernhard Reuter 
AdministratoroftheDistrictofGöttingenandVice-PresidentoftheAssociationofGermanCounties,Berlin

Association of German Towns and Municipalities

Dr Gerd Landsberg 
ManagingmemberoftheExecutiveCommitteeoftheAssociationofGermanTownsandMunicipalities,Berlin

Roland Schäfer  
Mayor of the City of Bergkamen and  
Vice-PresidentoftheAssociationofGermanTownsandMunicipalities,Berlin

DekaBank Deutsche Girozentrale

Michael Rüdiger 
ChairmanoftheBoardofDekaBankDeutscheGirozentrale,BerlinandFrankfurt/Main

Chairman of the Building Societies Conference 

Jörg Münning 
ChairmanoftheBoardofLBSWestdeutscheLandesbausparkasse,Münster

Other Members of the Management Board of DSGV e. V. 

Dr Karl-Peter Schackmann-Fallis 
ExecutiveMemberoftheBoardofDSGV,DivisionA,Berlin

Dr Joachim Schmalzl 
ExecutiveMemberoftheBoardofDSGV,DivisionB,Berlin
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List of abbreviations

Abbreviation Explanation

API Application Programming Interface

Bista Balance Sheet Statistics

BRRD Banking Recovery and Resolution Directive

CRD Capital Requirements Directive

CRR Capital Requirements Regulation

EBA European Banking Authority

EinSiG German Deposit Insurance Act

eKRM Efficient credit risk management

ETF Exchange-Traded Funds

FinaRisikoV Financial and Risk-Bearing Capacity Information Ordinance

FSB Financial Stability Board

GDP Gross Domestic Product

G-SIBs Global Systemically Important Banks

GuV Profit and loss account

HGB German Commercial Code (German GAAP)

ICAPP Internal Capital Adequacy Assessment Process

ILAPP Internal Liquidity Adequacy Assessment Process

IRBA Internal rating-based approach

IMF International Monetary Fund

KSA Credit Risk Standard Approach

KWG German Banking Act

LCR Liquidity Coverage Ratio

LiqV German Liquidity Ordinance

MaRisk Minimum requirements for risk management

MFI Monetary Financial Institutions

OpRisk Operational Risk

PSD 2 Payment Services Directive 2

SREP SupervisoryReviewandEvaluationProcess

SRM Single Resolution Mechanism

SSBB Small and Simple Banking Box

TLAC Total Loss Absorbing Capacity

VaR Value-at-Risk 
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