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Key financials of the  
Savings Banks Finance Group *

Selected balance sheet items

Portfolio  
at the end  

of 2020  
in EUR billion 

Portfolio  
at the end  

of 2019  
in EUR billion Change in %

Loans and advances to banks (MFIs 1) 273.0 268.6 +1.7

Loans and advances to non-banks (non-MFIs) 1,338.1 1,307.4 +2.4

Liabilities to banks (MFIs) 436.0 371.4 +17.4

Liabilities to non-banks (non-MFIs) 1,409.4 1,342.0 +5.0 

Equity 177.9 173.0 +2.8

Total assets 2,383.3 2,273.5 +4.8

Core capital ratio according to CRR 2 (as percentage, change in percentage points) 16.5 16.1 +0.4

Selected income statement items 3

2020 4

in EUR billion 
2019 

in EUR billion Change in %

Net interest income 27.625 27.737 –0.4

Net commission income 9.809 9.636 +1.8

Net income from financial transactions 0.453 0.472 –4.1 

Administrative expenses 27.153 28.011 –3.1

Operating result before valuation 10.921 10.104 +8.1 

Operating result after valuation 8.069 9.525 –15.3

Net income before taxes 4.204 4.845 –13.2

Income taxes 2.751 2.662 +3.3

Net income after taxes 1.454 2.184 –33.4

of which net income Savings Banks after taxes 1.481 1.878 –21.2

of which net income Landesbanken after taxes –0.057 0.279 – 5

of which net income Landesbausparkassen after taxes 0.030 0.026 +13.6

* �Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken without foreign branches, without domestic and foreign Group subsidiaries, 
without LBS, 3. Landesbausparkassen (legally independent LBS and legally dependent divisions of Landesbanken) as well as Hamburg Commercial 
Bank (former HSH Nordbank), which still remains in the institution protection scheme.

1 �Monetary Financial Institutions.
2 �Capital Requirement Regulation.
3 �Allocations to the fund for general banking risks in accordance with Section 340g of the German Commercial Code are taken into account 

here – as in the “original” income statement in accordance with the German Commercial Code – as expenses reducing the annual result; in the 
DSGV financial reports up to 2010, these “Section 340g allocations” were treated analogously to the income statement statistics of the 
Deutsche Bundesbank as an appropriation of profit increasing the annual result.

4 �Preliminary figures from partly not yet audited annual financial statements according to the German Commercial Code, rounding differences 
possible.

5 �Calculation not meaningful.





The Savings Banks Finance Group

The Savings Banks Finance Group is Germany’s most impor-
tant banking group. Its great strength results from the Savings 
Banks’ locally rooted business model and the close 
­co-operation among its 520 affiliated institutions within  
a strong group.

Together with its institutions and partner companies, the 
Savings Banks Finance Group covers the full range of financial 
needs for retail customers and enterprises in Germany.

Closeness and responsibility
Savings Banks are usually corporations under public law with local govern
ments as their responsible public bodies. In line with their regional 
structure, their presence and their business operations are focused on 
their original home ­regions. They are independent, decentrally ­managed 
and rely on organic growth. To preserve this position, Savings Banks have 
to manage their business operations in a sustainable manner, and they 
have to ensure an economic balance for the long term. For this reason, 
Savings Banks use the profits they generate exclusively to strengthen 
their equity base and promote the development of their home regions.
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5, 6

281,2006, 7

15,875

Apprentices

Employees

16,360
5

 16,3207

Branches

Strong within the Group
The complement to the Savings Banks’ local roots is 
their co-operation within the Savings Banks Finance 
Group. This co-operation enables the affiliated institu-
tions to specialise and divide responsibilities among 
themselves, which strengthens the efficiency of all the 
institutions. Consequently, the affiliated institutions 
make a major contribution to the responsible and 
risk-conscious business policy pursued by the Savings 
Banks Finance Group. The Savings Banks’ business 
­model reflects their mission – acting locally, responsibly 
and with a customer focus.





Market presence

Deka-Bank
Deutsche Girozentrale

Total assets 

EUR 86 billion

Employees 

4,711

Deutsche Leasing Group 8

Total assets����������������������������������������������EUR 22.1 billion
New business volume �����������������������������EUR 9.2 billion
Assets under Management�������������������EUR 40.0 billion
Employees��������������������������������������������������������������������2,716

Public 
direct insurance groups

Gross premium income........EUR 23.0 billion
Employees...............................................28,680

1 �Including associations and other institutions; figures have been rounded
2 �Offices / information centres
3 �Office staff and field force, excluding part-time employees; figures have been 

rounded
4 �Business volume here = balance sheet total / portfolio volume / total assets /  

investment volume; figures have been rounded
5 �Including foreign branches as well as domestic and foreign subsidiaries of 

Landesbanken
6 �Including 3,407 employees of associations, their institutions and other 

institutions
7 �Excluding foreign branches, excluding domestic and foreign subsidiaries of 

Landesbanken
8 As at 30 September 2020

* As at 31 December 2020; as at 15 June 2021: 371 Savings Banks.

Other leasing companies

New business volume�������������������������EUR 1.8 billion
Employees���������������������������������������������������������������� 725

DSV-Group  
Deutscher Sparkassenverlag

Turnover 

EUR 0.6 billion
Employees

2,100

Savings Banks*

 
Total assets ...................................................... EUR 1,414 billion
Branches................................................................................12,191
Employees.......................................................................... 200,670

Landesbausparkassen 
(LBS)

Total assets....................EUR 74 billion
Employees......................................6,791

LBS 
Real estate companies

7
Intermediated property volume...... EUR 9.6 billion
Employees.................................................................. 601

 
Landesbank Groups
(LBBW, BayernLB, Helaba, NORD / LB, SaarLB) + 
LB Berlin / Berliner Sparkasse 

Total assets����������������������������������� EUR 949 billion
Employees�����������������������������������������������������33,502

Sparkassen Rating 
und Risikosysteme
Employees

311

Finanz  
Informatik
Employees

4,474

Capital investment 
companies

51
Total assets�������������EUR 1.2 billion
Employees����������������������������������179

S-Kreditpartner 

Customer loan 
portfolio����������������EUR 8.5 billion
Employees��������������������������������530

Berlin Hyp 

Mortgage loan  
portfolio�������������EUR 23.9 billion
Employees������������������������������� 593

Factoring 
companies

3
Annual turnover���EUR 30.7 billion
Employees����������������������������������403

Savings Banks Finance Group
Companies 1

520
Branches 2

16,360 
5 

16,320 
7

Employees 3

290,400 
5, 6 

281,200 
6, 7 

Business volume 4

EUR 3,180 billion 
5 

EUR 3,040 billion 7

SIZ 

Employees

281

376 5

9

Offices 

8

8
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“�For the Savings Banks Finance 
Group, the focus in 2020 was not on 
increasing market share or profits. 
What was and is important is to 
help our customers through this 
difficult time.”

HELMUT SCHLEWEIS
President of the German Savings Banks Association
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For more than a year, our daily lives have been shaped by the 
global Corona pandemic. For the Savings Banks Finance Group, 
the focus in 2020 was therefore not on increasing market shares 
or profits. The important thing was and is to help our customers 
through this difficult time – to secure livelihoods, to preserve jobs 
in the economy and also to give them the courage to keep going.

This is our focus, and this is why the Savings Banks and their 
associated institutions have impressive overall figures to show for 
a financial year of extreme economic events. 

During the crisis, loans, promotional loans and suspensions of 
loan payments provided very effective help. And digitalisation – 
not only in online banking, but also in payments – has received a 
significant boost. These are seen as relevant services by our 
customers, which is why trust in the Savings Banks continues to 
increase.

Berlin, July 2021

MORE ON THE COMMITMENT 
OF THE SAVINGS BANKS 
FINANCE GROUP 
Page 16–33

“�During the crisis, loans, promo-
tional loans and suspensions of 
loan payments provided very 
effective help.”

However, this customer confidence has also lead to an even higher 
growth in deposits. Due to the negative market interest rates, this 
puts a significant strain on the profitability of the institutions. 
The fact that Savings Banks have been able to take successful entre-
preneurial countermeasures is largely due to their proximity to 
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“�The shift towards a more environ-
mentally and socially-oriented 
economy is the biggest investment 
programme of this decade.”

their customers and their decentralised structure – local needs 
can be met in a targeted manner. This is effective, and it also 
strengthens financial stability in Germany. In 2020, the results of 
all the Savings Banks’ regulatory indicators were exceeded – in 
view of the difficult overall economic situation, this is a remarkable 
success. 

In the current year, we all hope to get a grip on Corona by means 
of a solid vaccination and opening strategy. For there is a lot that 
we have to make a start on: The shift towards a more ecologically 
and socially-oriented economy is the biggest investment programme 
of this decade. We will play our part in this. And we also want to 
offer our customers this same potential. 

The Savings Banks are working on this together with the Landes-
banken, DekaBank, the Landesbausparkassen and other specialists 
in the Group. We are rising to the challenge, and we believe we are 
well equipped to meet it. 

With kind regards
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364
million euros

spent on social 
commitments

Over 200 years

close to our customers

33.5
million

savings accounts 2.8 
billion euros in 

taxes on income and earnings paid by 
the Savings Banks, Landesbanken and 

Landesbausparkassen

48.5 million
current accounts

54.2 million 
customer cards

23,200
cash dispensers

520
independent
enterprises
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2. �OVERVIEW OF THE SAVINGS 
BANKS FINANCE GROUP

The Savings Banks Finance Group is the most important 
banking group in Germany. Its particular strength lies in the 
locally anchored business model of the Savings Banks and 
the close cooperation of its 520 member institutions within a 
strong group of companies. 

The institutions of the Savings Banks Finance Group operate independently and decentrally in the 
market. They offer modern financial services in all municipalities and districts with a nationwide 
network of branches and a wide range of digital services.

With this strategy of local and digital proximity, the institutions of the Savings Banks Finance Group 
fulfil their public service mandate in a competitive environment: they ensure the supply of financial 
services to the population in their areas of business and promote general wealth creation.

With their social commitment, the institutions of the Savings Banks Finance Group assume respon-
sibility for the communities throughout Germany.

Specialisation and division of labour among the institutions make our Group flexible, efficient and 
effective.

The Savings Banks Finance Group is comprised of:
		 Savings Banks,
		 Landesbanken and DekaBank,
		 Landesbausparkassen, 
		 BerlinHyp,
		 public sector insurance companies,
		 leasing, factoring, capital investment and consulting companies and
		 service companies, for example in the areas of IT,  
securities settlement, payment transactions and publishing. 

The 376* independent Savings Banks form the core of the Group.

* As at 31 December 2020; 371 Savings Banks as at 15 June 2021.
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As universal credit institutions, the Savings Banks carry out all standard banking business and provide 
basic financial services and personalised advice for approximately 50 million customers nationwide.

Since their foundation over 200 years ago, Savings Banks have been linked to a specific, geographi-
cally defined business area (regional principle). As Savings Banks are banks under public law and 
their responsible public bodies are the local authorities, Savings Banks are represented throughout 
Germany. 

This decentralised structure characterises not only the Savings Banks’ core business, focused on 
deposits and loans, but also their willingness and ability to play a continuous role in shaping the 
economic and social development of their business area. The two are often linked and have 
demonstrated the value of the Savings Banks’ proximity to their customers, especially in times of 
crisis. In new business, the Savings Banks committed EUR 106.4 billion in loans to companies and 
self-employed persons – this includes KfW and LFI special loans amounting to EUR 7.9 billion. 
Thus, even without the special loans, a new record value of EUR 98.5 billion was achieved. New 
business in residential construction loans amounted to EUR 67 billion, EUR 8 billion more than in 
the previous year. Customer deposit business recorded the highest portfolio growth ever last year 
with an increase of EUR 79.1 billion to EUR 1,074.6 billion, demonstrating the continued high level of 
trust our customers place in the Savings Banks.

Together, the institutions of the Savings Banks Finance Group are one of the country’s largest 
commercial employers as well as one of the biggest taxpayers, the leaders in training in the 
financial sector and the largest non-governmental sponsor of sport and culture in Germany. All of 
these services directly benefit the local communities. This is our contribution to a regionally 
­balanced and sustainable development of the economy and society as a whole.

Savings Banks Finance Group  

Division of labour and cooperation 
within the Group

Decentralised management 
responsibility

Commercial efficiency

Public legal status  Municipal trusteeship Focus on public welfare Regional principle



8 Financial Report 2020 of the Savings Banks Finance Group

The mission

What sets us apart

For more than 200 years, the Savings Banks and with them the Savings Banks Finance Group have 
accompanied economic and social change in Germany, providing modern financial products and 
advisory services for all customer groups. Their business model has survived major upheavals – the 
period of industrialisation in cities and rural areas, the new beginnings after 1918 and 1945, and 
Germany’s unification after the fall of the Berlin Wall. The Savings Banks Finance Group is currently 
facing the challenges of the Corona crisis, the resulting acceleration of the digitalisation process 
and sustainability issues.

However, the essence of the Savings Bank idea remains unchanged. For decades, it has also been 
legally anchored in German Savings Bank legislation as a “public mandate”. This includes: 

		 a commitment to savings and retirement planning and access to financial services for all customer 
groups. Financial inclusion is the foundation of our business model.

		 A second core element is the strong focus on local and regional development and on its key 
players, i.e. mainly private households, craftsmen, small and medium-sized enterprises and 
local governments. 

		 Savings Banks stimulate competition in the German banking market. They do this by means of 
their broad positioning as retail institutions and their widespread presence in both economically 
strong and weak regions of Germany.

Based on their “public mandate” the Savings Banks therefore have a key role to play – not only in 
the banking sector, but also in society as a whole. And in acordance with its mission, the success of 
a Savings Bank is measured by its local creative impact, which goes far beyond the basic require-
ment of sound business management. 

The Savings Banks Finance Group invests in the community; it actively addresses social develop-
ments and helps to shape them. Its many years of strong charitable commitment benefits cus-
tomers and non-customers alike. It promotes art and culture, supports sports clubs and helps in 
the areas of environment and education. For decades, for instance, it has developed teaching 
materials and provided information to improve financial literacy among children, young people 
and private households (more on financial literacy on pages 24–29). It also maintains a compre-
hensive internal education and training system and employs 15,875 trainees. In addition, Savings 
Banks and Landesbanken are reliably the most important financiers of Germany‘s small and 
medium-sized enterprises – even through the difficult global economic situation of recent years 
and in the current crisis. 

Our “Report to Society” contains many examples of how Savings Banks promote sustainable 
prosperity and quality of life in their home regions:

	� s.de/society 

FOR MORE THAN 200 YEARS,  
THE SAVINGS BANKS AND WITH 
THEM THE SAVINGS BANKS 
FINANCE GROUP HAVE ACCOM-
PANIED ECONOMIC AND SOCIAL 
CHANGE IN GERMANY WITH 
MODERN FINANCIAL PRODUCTS 
AND ADVISORY SERVICES FOR 
ALL CUSTOMER GROUPS. 
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Business model

Strengthening regions 

The Savings Banks‘ business model has been an integral part of the German economic structure 
and culture for over 200 years. It has proven to be stable because it responds sensitively to change. 
As a result, the Savings Banks provide security for the people and businesses in their business regions 
and throughout Germany. In essence, Savings Banks do this by ensuring access to high-quality 
financial services for private customers, businesses and the public sector. 

The vast majority of Savings Banks are corporations under public law with the local governments as 
their responsible public bodies. In accordance with the regional principle, they concentrate their 
presence and their business activities on a traditional home region. They are independent, are 
managed on a decentralised basis and rely on growth from their own resources. The five independent 
institutions, for which the responsible public bodies are not the local governments, are nonetheless 
committed to the same principles. 

To preserve this position, Savings Banks have to manage their business operations sustainably and 
ensure long-term economic equilibrium. For this reason, the profits generated by the Savings 
Banks are used exclusively to strengthen their equity base and to promote the development of 
their business area.

The essential complement to the Savings Banks‘ local roots is their cooperation within the Savings 
Banks Finance Group. This cooperation enables the affiliated institutions to specialise and divide 
responsibilities among themselves, which strengthens the efficiency of the institutions as a whole. 
In this way, the network of institutions makes a significant contribution to the responsible and 
risk-conscious business policy of the Savings Banks Finance Group. 

Acting sustainably

The Savings Banks‘ business model reflects their founding mission: to assume social responsibility 
and act sustainably. This applies even more in times of crisis and in the increasingly digital age.

To this end, both the Savings Banks and the institutions of the Savings Banks Finance Group have 
expanded their business model: In addition to social and economic responsibility, they are also 
constantly expanding their ecological activities and the range of sustainable products on offer. In 
December 2020, a number of institutions of the Savings Banks Finance Group signed the “voluntary 
commitment to climate-friendly and sustainable business”. So far, 194 Savings Banks, four Landes-
banken including Deka-Bank and seven affiliated institutions have signed up.*

THE SAVINGS BANKS  
BUSINESS MODEL HAS BEEN 
PART OF THE GERMAN 
ECONOMIC STRUCTURE AND 
CULTURE FOR OVER 200 YEARS.

* Status 11.06.2021
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Identifying market requirements with our partners in 
the Savings Banks Finance Group 

The institutions of the Savings Banks Finance Group work 
together in a strong alliance. While they operate as independent 
institutions, they also network their services. The resulting 
synergy effects make the Group efficient and effective – and at 
the same time help to identify future trends and find suitable 
solutions. 

Landesbausparkassen – the number 1 in home savings and loans 
The eight Landesbausparkassen (LBS) are the market leaders in Germany with a market share of 
33.6 percent in terms of the number of new home savings and loan agreements concluded and 
35.5 percent in terms of the contract portfolio (number). They operate more than 530 information 
centres and employ 6,791 office and field staff. At EUR 74.5 billion, the accumulated total assets of 
the LBS Group reached a new record level at the end of 2020. 

Landesbanken
The Landesbanken are the regional lead institutions within the Savings Banks organisation. They 
act as the principal bank for the respective federal states: they carry out banking transactions and 
are entrusted with the promotion of regional economic development. 

For instance, the Landesbanken cooperate with the Savings Banks – as their partner within the 
Savings Banks Finance Group – in attracting industrial enterprises, implementing infrastructure 
measures and funding housing construction. They also offer a wide range of services for businesses 
and commercial enterprises. They grant loans, support small and medium-sized enterprises in devel-
oping new business opportunities and assist them in their activities abroad.

Furthermore, as the central institutions of the Savings Banks, the Landesbank groups also act as 
the central clearing house for cashless payment transactions. They are the Savings Banks‘ partner 
in retail business, providing them with efficient payment transaction systems and specific expertise 
in complex products and joint projects.

Deutsche Leasing Group 
Savings Banks and Deutsche Leasing take advantage of market opportunities  
and further expand digital services 
Despite the exceptional challenges posed by the Covid 19 crisis and the highly tense market environ-
ment, the Deutsche Leasing Group was able to achieve a new business volume of EUR 9.2 billion – a 
satisfactory development after a record new business volume of more than EUR 10 billion in the 
previous year. After extensive provisioning for future default risks and reporting date-related ex-
change rate effects, the economic result was EUR 70 million behind the previous year‘s figure. 1

In the joint leasing business of the Savings Banks and Deutsche Leasing, the volume of new 
business fell by around 17 percent to EUR 3.75 billion. 2 The prolonged lockdown phase particularly 
affected smaller SMEs. The priority for the Savings Banks and customers here was first to secure 
liquidity – also using the various government aid programmes. Despite the decline in new business, 
cooperation in joint S-Group business was further expanded and good market opportunities were 
realised. Together with the Savings Banks, Deutsche Leasing further expanded its range of solu-
tions in the business and commercial customer segment and made it available online. For example, 

1 Reporting date 30.09.2020 (Deutsche Leasing financial year 01.10.2019 to 30.09.2020).
2 Reference date 31.12.2020 (financial year of the alliance partners 01.01.2020 to 31.12.2020).

THE INSTITUTIONS OF THE 
SAVINGS BANKS FINANCE 
GROUP WORK TOGETHER IN A 
STRONG ALLIANCE.
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the digital S-commercial loan for financing smaller equipment investments up to a value of 
EUR 70,000 was successfully established in around 100 Savings Banks in the past financial year. 
Foreign business with the Savings Banks was expanded with the acquisition of shares in AKA 
Ausfuhrkredit-­Gesellschaft mbH (AKA) by Deutsche Leasing. The Savings Banks‘ foreign business 
has been strengthened by the ECA (Export Credit Agency) covered business with its focus on 
­investment volume between EUR 1 and 10 million.

Together with the Savings Banks, the Deutsche Factoring Bank offers medium-sized clients com-
prehensive solutions in receivables financing and management. In 2020, the Deutsche Factoring 
Bank achieved a factoring turnover of EUR 16.9 billion, a change of minus 6.9 percent compared to 
the previous year‘s level. 27.4 percent of the turnover volume was realised in the areas of export 
and import factoring. Nationwide cooperation with the Savings Banks is the strongest pillar for the 
factoring business: Thus, around 85 percent of the newly concluded contracts were brokered by 
Savings Banks in the past financial year.

Within the Savings Banks Finance Group, Deutsche Leasing Group is the centre of expertise for 
leasing and factoring as well as other SME-oriented asset finance solutions and supplementary 
­services in Germany and other countries. Owing to the intensive cooperation between the Savings 
Banks and Deutsche Leasing, business customers can draw on the entire range of leasing and 
­financing services for movable assets and real estate. Outside of Germany, Deutsche Leasing sup-
ports Savings Bank customers in a total of 23 countries worldwide – from the USA and Canada to 
Brazil, Europe and China.

Deka Group 
DekaBank is the Savings Banks‘ securities house; together with its subsidiaries it forms the Deka 
Group. With total assets of approx. EUR 340 billion (as at 31 December 2020) and more than 5 million 
securities accounts under management, it is one of Germany‘s largest securities service providers 
and real estate asset managers. It offers private and institutional investors access to a wide range of 
investment products and services. DekaBank is firmly anchored in the Savings Banks Finance Group 
and its product portfolio is entirely tailored to the requirements of its owners and sales partners in 
securities business.

Public insurers – strong in their regions 
The nine public primary insurance groups generated gross premium income of EUR 23 billion in 
2020, exceeding the previous year‘s figure by +3.6 percent. The group thus confirmed its position 
as the second largest insurance group in Germany. The Regional Savings Banks Associations are 
the main sponsors or owners of almost all of the public insurers.

Other financial service providers
The range of financial service providers of the Savings Banks Finance Group is complemented 
by a large number of associated companies and institutions. These include: five Landesbanken 
­investment companies, three factoring companies, seven real estate companies owned by 
Landesbau­sparkassen, 51 equity investment companies and other financial services companies.

With all its institutions and Group partners, the Savings Banks Finance Group comprehensively covers 
the financial requirements of private customers and companies in Germany.

WITH ALL ITS INSTITUTIONS  
AND GROUP PARTNERS, THE 
SAVINGS BANKS FINANCE GROUP 
COMPREHENSIVELY COVERS  
THE FINANCIAL REQUIREMENTS 
OF PRIVATE CUSTOMERS AND 
COMPANIES IN GERMANY.
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The protection scheme of the Savings Banks  
Finance Group

The institutions of the Savings Banks Finance Group are safe-
guarded by their own protection scheme. Established over 
40 years ago, it provides maximum reliability for the customers 
of the Savings Banks Finance Group.

The protection scheme of the Savings Banks Finance Group protects deposits made with 
­Savings Banks, Landesbanken or Landesbausparkassen. The purpose of the protection scheme is 
to prevent finncial difficulties at affiliated institutions. The scheme achieves this by affording 
­voluntary institutional protection in line with the statutory requirements. In this way, business rela-
tions with customers can continue as contractually agreed.

The protection scheme thus provides maximum reliability for customers of the Savings Banks 
­Finance Group. Since the protection scheme was established in the 1970s, no customer of an 
­affiliated institution has ever suffered a loss of their deposits, no depositors have ever had to be 
­indemnified, and no member institution has ever become insolvent.

In addition, the protection scheme meets all the requirements of a statutory deposit guarantee 
scheme. Under the statutory deposit guarantee scheme, customers have the right to have up to 
EUR 100,000 of their deposits refunded. This is stipulated in Germany‘s Deposit Guarantee Act 
­(Einlagensicherungsgesetz, EinSiG).

The protection scheme of the Savings Banks Finance Group consists of a total of 13 guarantee funds:

		 the eleven regional Savings Banks guarantee funds,

		 the guarantee fund for Landesbanken and Girozentralen, and

		 the guarantee fund of the Landesbausparkassen

These guarantee funds have been incorporated into a single protection scheme, which is officially 
recognised as a deposit guarantee scheme under Section 43 of Germany’s Deposit Gurantee Act 
(EinSiG).

Further information on the Savings Banks Finance Group’s protection scheme can be found on 
­pages 77–79 of the Risk Report.  

Ratings suitable for the capital markets

Despite the continuing challenging market situation, three external rating agencies have confirmed 
the solid creditworthiness of the Savings Banks Finance Group, thus acknowledging that the Group 
is well positioned.

The Savings Banks Finance Group has received external ratings from the agencies Moody‘s Inves-
tors Service, Fitch Ratings and DBRS Morningstar. For both long-term and short-term liabilities, all 
three agencies again assigned ratings of a comparably high level in 2020. Due to the economic 
slowdown in Germany and the as yet unforeseeable economic impact of the pandemic, the Moodys 

THE INSTITUTIONS OF THE  
SAVINGS BANKS FINANCE GROUP 
ARE SAFEGUARDED BY THEIR 
OWN PROTECTION SCHEME.
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agency has given its rating a negative outlook. DBRS Morningstar upgraded its ratings by one 
notch to A (high) with a stable outlook in March 2021. Fitch Ratings affirmed its ratings in 
June 2021 and raised the outlook from “negative” to “stable”.

The scope of the ratings varies: Moody‘s issues a corporate family rating, which relates to the credit­
worthiness of the Savings Banks Finance Group as a whole. Fitch Ratings assigns a group rating for 
the creditworthiness of the Savings Banks, while rating agency DBRS issues a Group-wide floor rating. 
This floor rating reflects the minimum creditworthiness of the members of the guarantee funds 
(Savings Banks, Landesbanken and Landesbausparkassen).

A major added value of the Fitch and DBRS ratings is the possibility of individual allocations, which 
means that these ratings can be used by the institutions in the same way as individual ratings.

The positive rating assessments of all three agencies have been primarily influenced by:

		 the solid business model and the good credit standing of the Savings Banks in particular,

		 the cooperation and solidarity within the Savings Banks Finance Group,

		 the risk management of the Savings Banks, 

		 the diversification of their risk exposure and

		 the Group‘s protection scheme.

The ratings confirm the strong performance of its members and the high credit standing of the 
Savings Banks Finance Group at international level, while recognising its decentralised, locally 
anchored business model.

The ratings will continue with a confirmation of the ratings.

Ratings of the Savings Banks Finance Group

2021 2020 2019

Moody’s Corporate Family Rating

Long-term Aa2 Aa2 Aa2

Outlook negative negative stable

Fitch Group Rating 

Long-term A+ A+ A+

Short-term F1+ F1+ F1+

Outlook stable negative stable

DBRS Floor Rating

Long-term A (high) A A 

Short-term R-1 (middle) R-1 (low) R-1 (low)

Outlook stable positive positive
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Highlights 2020

View of the Old Masters Picture Gallery,
Photographer: Hans Christian Krass © SKD

The Savings Banks Finance Group mourns the  
death of Helmut Geiger
The Savings Banks Finance Group mourns the death of 
Dr Helmut Geiger, who passed away in Berlin in January 2020 
at the age of 91. Dr Helmut Geiger, President of the German 
Savings Banks Association from 1972 to 1993, played a key 
role in the reunification of the German Savings Banks after the 
fall of the Berlin Wall in 1989. In 1992, he initiated the estab-
lishment of the German Sparkassenstiftung für internationale 
Kooperation (German Savings Banks Foundation for Inter
national Cooperation) to promote the development of Savings 
Banks and economic and social development in other coun-
tries, as well as to further expand involvement in development 
policy.

The Savings Banks Finance Group is the main sponsor of 
the reopening of the Old Masters Picture Gallery in Dresden 
At the end of February 2020, the Old Masters Picture Gallery 
and Sculpture Collection reopened in Dresden after the Semper 
Building at the Zwinger had been closed for seven years. The 
Old Masters Picture Gallery houses a unique and world-famous 
collection of major works of European art history. Its reopening 
is not only of outstanding importance for Dresden, but it also 
enriches the entire German cultural landscape. The Savings 
Banks Finance Group, as principal sponsor, supported the 
re­opening as part of its cooperation with the Dresden State 
Art Collections.

Savings Banks app for iOS is  
Stiftung Warentest‘s test winner
Stiftung Warentest put 38 banking apps for iOS and android 
devices under the microscope. Of the 19 apps for iOS, four 
were rated “good”, including the Sparkasse app in first place 
with a score of 1.8. Of the four android apps also rated “good”, 
the Sparkasse app came in second. For both systems, the 
app impressed with its convenience and range of functions, 
multi-banking capability and data protection. 

During Corona Year 2020: Savings Banks and  
their customers have set the pace for digitalisation
23 million people in Germany use the online banking services 
of the Savings Banks – eight percent more than in 2019. Both 
the use of the S-App and the use of the girocard for payments 
in the retail sector rose sharply last year. Savings Banks customers 
used their girocard almost 2.6 billion times – that is 500 mil-
lion payments more than in 2019 and represents almost 
half of all girocard payments in Germany. Payments with the 
“mobile payment” app quadrupled to 1.48 million transactions 
within one year. The previously observed reluctance of cus-
tomers towards digital and mobile payment offers changed 
fundamentally in 2020. 
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The Savings Bank teams show their skills at 
Symbioticon 2020
On 6 November 2020, a multitude of ideas for innovative digital 
solutions were once again developed at the Savings Bank Inno-
vation Hub’s (S-Hub) all digital Symbioticon. Thematically, 
these included initial concepts for the inclusive Savings Banks 
of the future, as well as holistic financial planning for small 
and medium-sized enterprises, associations or private indi-
viduals, and a reflection on the greatest strengths of the 
Savings Banks: their regional ties and local presence. 

Savings Banks are the first financial services providers in 
Germany to integrate the girocard into Apple Pay
Since August 2020, Savings Bank customers have also been 
able to use their girocard for simple, secure and confidential 
payments with Apple Pay.

The Savings Banks have been involved from the start. The 
­approximately 46 million Savings Bank cards can be added to 
the Wallet app and used at over 756,000 contactless-capable 
card payment terminals.

View of the exhibition “Michael Schmidt – Retrospective. 
Photographs 1965–2014”. Photo: Achim Kukulies, Düsseldorf

Apple Pay with SCard when shopping

Savings Banks Finance Group launches  
Climate Protection Commitment
Reducing CO2 emissions and operating more sustainably – 
at their own institutions, for their customers and in the local 
community. These are the goals that institutions of the Savings 
Banks Finance Group aim to achieve with their “voluntary 
commitment to climate-friendly and sustainable business” 
signed in December 2020. 194 Savings Banks, four Landes
banken (including Deka-Bank) and seven affiliated companies 
have signed up so far.*

The Savings Banks Finance Group supports the first 
retrospective on the life‘s work of photographer  
Michael Schmidt
Originally scheduled for May 2020, but postponed to 
­August 2020 due to Corona, the first comprehensive over-
view exhibition of the life‘s work of Berlin photographer 
Michael Schmidt (1945–2014) opened under the title 
­“Michael Schmidt – Retrospective. Photographs 1965–2014” 
at the Hamburger Bahnhof – Museum für Gegenwart – Berlin. 

In addition to paying tribute to Schmidt‘s work, which is regarded 
as one of the most important pillars of photography in 20th 
century German art history, the retrospective also exemplified 
the development of photography as a form of artistic expression 
since the 1970s. 

The Savings Banks Finance Group supported the exhibition in 
its role as the main sponsor of the National Museums in Berlin.

* Status 11.06.2021



3. �MAKING LIFE BETTER  
FOR LOCAL PEOPLE

Savings Banks are directly involved in a large number of areas

What do we mean by “making 
life better”? The Corona crisis 
has shown us how quickly 
values and firmly held views 
can shift. Nevertheless, certain 
ideas of what can make life 
better have lost none of their 
importance. Whether this is 
participation in economic and 
social life, opportunities for a 
good education or the prospect 
of an environment that is as 
healthy as possible; the 
Savings Banks are committed 
to local public welfare and 
economic development 

nationwide. In carrying out this commitment, they are closely 
linked to the cities, municipalities and districts as their spon-
sors. This is all about maintaining local economic power such 
as retail, trade or the event and travel industry. And it is about 
more, such as financial education or the expansion of renewable 
energies. Because this helps people directly and supports 
municipal structures. As the umbrella organisation of the Savings 
Banks Finance Group, the German Savings Banks Association 
(DSGV) works tirelessly to ensure that Savings Banks can actively 
pursue this task.
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“THE SAVINGS BANKS HAVE STOOD BY 
THEIR CUSTOMERS”
Interview with Professor Dr Hans-Günter Henneke, Chief Executive 
of the Association of German Counties and Vice President of the 
German Savings Banks Association (DSGV)

The true meaning of a “public mandate” only becomes apparent 
in difficult times like these. The Savings Banks’ public mandate 
assigns them not only essential banking tasks, but also social 
responsibilities. Because for the Savings Banks, their focus is not 
only on market shares and business profits, but above all on their 
commitment to their local customers. In this interview, Professor 
Henneke explains the importance of Savings Banks as institutions 
under public law for the revitalisation of the economy on both a 
small and large scale, and what role they can play in the future as 
universal credit institutions, both locally and digitally. 

You can find another interview with Professor Dr Hans-Günter Henneke at:
	� sparkassenzeitung.de/politik/Henneke
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Professor Henneke, the German 
government has launched a com-
prehensive economic stimulus 
package for the economy – is this 
enough to cope with the Corona 
crisis?

	The federal government’s econom-
ic stimulus package from last summer 
is still a remarkable political achieve-
ment in the current situation. Corona 
was the opportunity for new momen-
tum in areas where the causes were 
actually deeper and had been concern-
ing us for some time: Broadband, digi-
talisation, health. From a municipal 
point of view, however, it was not the 
popular measures such as the VAT 
­reduction – which was already repealed 
at the end of 2020 – that were decisive. 
It was more important that local eco-
nomic power as a whole should be 
maintained and that the districts and 
municipalities were still able to fulfil 
their tasks; in the crisis even more so 
than in normal times – the keyword 
here being health authorities. What is 
crucial for the people is that local 
self-government functions, that it has 
the situation under control and shapes 
the reality of people’s lives locally.

And the federal government has 
also supported the municipalities...  

	Yes, and we are very grateful for 
that. It is good that last year the federal 
government, together with the federal 
states, each contributed half of the 
municipal trade tax losses and since 
then it has also permanently taken 
over a significantly higher share of the 
housing costs of social security (SGB II) 
recipients. Added to this is the pact for 
the public health service, which amounts 
to another four billion euros in the 
coming years. However, caution is ad-
vised with regard to the expectations 
associated with this, because there is 
no such thing as a model health au-
thority. The public health service in a 
district in the Eifel region has to be set 
up quite differently from those around 
Stuttgart or at the Baltic Sea. Districts 
are used to adapting to local situations; 
this is particularly evident in the crisis, 
which is why we rejected the federal 

government’s attempt to impose the 
infection protection law on federal 
states and the districts.

The Corona crisis is an existential 
challenge for many SMEs. How have 
the Savings Banks helped so far?

	That’s very true. Not for all, but for 
very many businesses, after more than 
a year of the Corona pandemic, it is a 
matter of economic survival. Particular 
problems are being faced by those 
who, as small entrepreneurs, have pre-
viously lived off their weekly income or, 
as a larger company, were already ex-
periencing particular economic diffi-
culties before the Corona crisis. The 
Savings Banks have supported their 
SME corporate customers with quick 
credit and liquidity assistance and 
have helped where economic slumps 
have occurred very suddenly and state 
aid was not or not yet accessible. 

In concrete figures, this means that 
they have committed new loans to 
enterprises and self-employed persons 
in the amount of 106.4 billion euros, 
which is 13.1 billion euros or 14.1 per-
cent more than in the previous year. 
Furthermore, KfW promotional loans 
amounting to around EUR 8 billion 
were granted. In addition to loan com-
mitments, the unbureaucratic suspen-
sion of payment obligations has also 
been an invaluable help. For corporate 
clients alone, loans were deferred in 
more than 160,000 cases, thus provid-
ing rapid bridging assistance. 

What can be done to make govern-
ment programmes less complicated 
and more effective?

	On the one hand, policy-makers 
would have to decide on higher guar-
antees or direct subsidies to the affect-
ed companies, and on the other hand, 
they would have to ease the 

»
What is crucial for the people is that local 
self-government functions, that it has the 
situation under control and shapes the 
reality of people’s lives locally.
«
Professor Dr Hans-Günter Henneke 
Chief Executive of the Association of German Counties and  
Vice President of the DSGV

18 Financial Report 2020 of the Savings Banks Finance Group



Digitalisation is changing social structures, but physical spaces remain indispensable for 
personal meetings. Such spaces are also offered by Savings Bank branches in town centres.

»
Savings Banks should 
not only connect people 
through their ATMs, but 
also and perhaps more 
importantly through 
meetings and personal 
advice.
«
Professor Dr Hans-Günter Henneke

supervisory and credit regulations 
for granting loans. In some cases, 
these have also made it difficult for 
the Savings Banks to release loans.

Among other things, the pandemic 
has accelerated digitalisation. How 
is this changing the structures of 
municipalities and Savings Banks?

	Municipalities and Savings Banks 
are facing similar decisions: Firstly, 
can processes be digitalised? And 
secondly – if there is no personal con-
nection – does someone on site have 
to take care of it or can a service also 
come from somewhere else? If you 
take digitalisation seriously, it can 
sometimes change structures. But the 
basic construct of providing services 
with professional responsibility, with 
a manageable area and with people 
who make decisions and know what 
they are doing – that remains essen-
tial for municipalities and Savings 
Banks. ­Ultimately, the crucial ques-
tion for Savings Banks is: What is the 
core of their constitution and their 
activities? The answer to this is the 
sponsorship by districts and towns, 
the public mandate, the regional 

principle and thus the principle of the 
manageability of the business area. It 
is reflected in the customer contact on 
site, the knowledge about the customer, 
the advice and so on. This is similar 
within local self-government, but with 
Savings Banks the possibility of stand-
ardising products is much greater. You 

don’t have to bake your own bread 
400 times if you can produce it indus-
trially, which makes it cheaper – and it 
tastes good to the consumer. That is 
much more difficult in social adminis-
tration. In essence, districts are indi-
vidual entities that have to provide 
many individually customised services.

What role do the Savings Bank 
branches play in local life?

	There are Savings Banks that also 
have rooms for clubs, tax consultants 
and other forms of local services in 
their banking centres. I think we need 
much more of that, especially in the 
countryside. Large properties are not 
without value. They can generate rent-
al income and, above all, relationship 
income. Savings Banks should not only 
connect people through their ATMs, 
but also and perhaps more importantly 
through meetings and personal advice.

What will in-branch advice look like 
then?

	Specialist advice does not have to 
be spread over 20 locations in a dis-
trict Savings Bank. It can therefore be 
concentrated more strongly. Entre-
preneurs may be happy to travel five 
­kilometres further and know that they 
will receive very good advice. However, 
customers look at it differently. The 
decisive factor is therefore: do the 
­customers want this – and how do you 
take them with you and thus seriously?

How can those who live locally take 
matters into their own hands?

	An example of this is the project 
“Hauptamt stärkt Ehrenamt” (main 
office supports volunteer work) coordi-
nated by the Association of German 
Counties. The Federal Ministry of Agri-
culture supports 18 model districts 
that show how they can promote 
­voluntary work in a way that brings 
people together rather than patronising 
them. I am very pleased that the 
Association of German Counties is 
­implementing the project. I would also 
like to bring this into the Savings 
Banks sector, because we have to do 
this together.
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Many small and medium-sized enterprises (SMEs) have been 
particularly affected by the Corona pandemic. With the Savings 
Banks, they often already have long-standing partners at their 
side whose clear mandate includes the sustainable financing 
of SMEs. It is not only in these special times that businesses 
benefit from the deep sector knowledge of the regionally-
oriented credit institutions. The economic survival of thousands 
of companies has been secured in this way in recent months. 
The example of Kreissparkasse Steinfurt and its customer 
HOF Alutec Metallverarbeitungsgesellschaft shows how this 
cooperation works in crisis mode.

UNITED IN THE CRISIS
Securing your livelihood the personal way:  
Kreissparkasse Steinfurt and its corporate client HOF Alutec

Successful trading in crisis mode. Thanks to new product developments, business has not come to a standstill.

A further report on the cooperation between Kreissparkasse Steinfurt and its 
­corporate client HOF Alutec can be found at:

	� sparkassenzeitung.de/vertrieb/Alutec
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A short profile of Kreissparkasse Steinfurt
Kreissparkasse Steinfurt can look back on a history of more than 160 years. 
With total assets of 5.3 billion euros, it is an important economic driver in the 
region. More than 720 employees look after around 8,000 corporate customers 
and approximately 150,200 private customers. In addition, the Kreissparkasse 
is committed to the common good and the local people in many ways, 
­supporting more than 1,500 projects annually with around 1.7 million euros.

Kreissparkasse Steinfurt has renovated all of its 15 advice centres. Customers can now experience a 
bright and modern reception area, like the one here in the Ibbenbüren advice centre.

»
The pandemic has 
shown me that Kreis
sparkasse Steinfurt 
is a reliable partner  
who never leaves me 
out in the cold, even  
in difficult times.
«
Björn Heinzmann
Managing Director HOF Alutec  
Metallverarbeitungsgesellschaft

The order books were full – and 
then? Then came Corona! Björn 
Heinzmann has been through a 

few crises in his entrepreneurial life. 
“But the Corona pandemic, which 
has now lasted for more than a year, 
puts everything in the shade,” says 
the ­managing director of HOF Alutec 
Metallverarbeitungsgesellschaft in 
North Rhine-Westphalia. The company, 
based in Mettingen near Osnabrück, 
specialises in self-welded aluminium 
and steel structures for exhibition 
­construction and industry. In addition, 
the medium-sized company with 
around 40 employees runs a specialist 
wholesale business for stage and event 
technology. The drastic measures to 
combat the pandemic have hit his 
company hard. The majority of orders 
were lost overnight because all events 
such as trade fairs or concerts were 
cancelled. 

Heinzmann has been a corporate 
customer of Kreissparkasse Steinfurt 
in Ibbenbüren for over 20 years. In 
mid-March 2020, he applied to Stefan 
­Krakofsky, his corporate client advisor 
there, for a KfW assistance loan. After 
just a few weeks, he was able to access 
the money. The company’s liquidity 
has thus been secured. The financial 
buffer provided the necessary breathing 
space to restructure the business 
during the crisis.

Close relationship pays off
The close and trusting relationship with 
the house bank has paid off for the 
long-standing Savings Bank customer 
through the targeted handling of the 
situation. Krakofsky continuously in-
forms him about existing or planned aid 
measures by the federal government 
and the state. In addition, he is available 
for any queries at any time. The advisor 
can draw on his knowledge of the sector 
and thus make accurate risk assess-
ments. In the case of the KfW loan, the 
proven cooperation meant that the 
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Savings Bank already had the docu-
ments required for the loan application 
before the application was submitted. 
This made the whole process even easier 
for Björn Heinzmann. He therefore 
gives his house bank top marks so far 
in the Corona pandemic: “The pandemic 
has shown me that Kreissparkasse 
Steinfurt is a reliable partner who 
­never leaves me out in the cold, even 
in difficult times.”

After more than a year of Corona, some 
companies in the Steinfurt district are 
also suffering massively – not only in 
the event and service sector, but also 
in trade, gastronomy and tourism. 
“There will probably be more insolven-
cies in the near future than in previous 
years. However, the district has the 
benefit of a good mix of industries and 
a strong middle class, whose economic 
situation was above average before 
the crisis. Therefore, the region is not 
as badly affected by the crisis as others 
and we are confident of a significant 
upswing after the crisis,” is the assess-
ment of Carl-Christian Kamp, deputy 
member of the board of the Kreis
sparkasse. Thanks to high liquidity and 
a healthy capital base, many local busi-
nesses were able to compensate for 
the slump in earnings largely with their 
own funds.

SMEs show stability
According to a study by KfW Research 
in February 2021, SMEs across Germany 
are also showing signs of strain, but 
at the same time they remain stable 
despite the lockdowns. Currently, 
around 2.6 million SMEs are strug-
gling with the effects of the pandemic. 
Compared to spring 2020, however, 
the situation among SMEs is less 
tense. Many had learned from the 
previous year and made adjustments 
to their business models and products 
with creativity and f lexibility. The 
liquidity ratio is also right for most of 
them. Although the Corona crisis is 
still eating away at reserves, the 
­numerous state financial aids, the 
increased implementation of 
liquidity-saving measures and the 

adjustment of cost structures are 
likely to have proved supportive, 
according to the study. 

Approximately 170 companies such as 
HOF Alutec had applied for a KfW loan 
at Kreissparkasse Steinfurt by the end 
of 2020. The KfW loan volume approved 
by Kreissparkasse Steinfurt amounted 
to 44.6 million euros. Furthermore, the 
Savings Bank counted 1,000 repayment 
suspensions among private and com-
mercial customers. In addition, there 
was emergency aid from the federal 
state and in-house loans. In total, 
­together with loans outside Corona for 
businesses and self-employed persons, 
financing in the amount of 467 million 
euros was approved, which set a new 
record value in the history of the bank 
with an increase of 18.6 percent. 

Corporate client advisor Krakofsky 
reports that the number of loan appli-
cations submitted has risen steadily 
over the past months. He and his 
45 consultant colleagues were in great 

»
Mr Heinzmann has proven  
in the past that he can also  
master difficult situations.
«
Stefan Krakofsky
Corporate Client Advisor Kreissparkasse Steinfurt

demand. Almost all phone calls at the 
beginning of the pandemic were about 
Corona, he says. The focus was on 
grants from NRW.Bank as the state’s 
development institution and KfW 
loans, which many smaller companies 
used to solve most of their financial 
problems provisionally. At HOF Alutec, 
Krakofsky is also confident that the 
company will recover quickly from the 
Corona phase. “The company is on a 
firm footing. The key figures were good 
before the crisis.” In addition, the 
managing director has displayed 
successful crisis management: “Mr 
Heinzmann has proven in the past that 
he can also master difficult situations,” 
says Krakofsky.

Production successfully converted
Heinzmann himself is also optimistic: 
“Fortunately, business has never come 
to a complete standstill during all this 
time.” Within a very short time, he had 
switched production to the manufac-
ture of virus protection products last 
year. The product range now includes 
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»
In the past year, we  
have done everything 
we can to help our  
customers as quickly 
and efficiently as  
possible.
«
Carl-Christian Kamp
Deputy Member of the Managing Board 
Kreissparkasse Steinfurt

spit protection walls or stand systems 
for disinfection dispensers. Heinzmann 
has been able to win well-known com-
panies from the food industry as new 
customers. In addition, he has also 
adapted his classic product range to 
Corona in recent months. The range 
now includes, streaming equipment 
and hybrid studios for holding online 
events, digital trade fairs and hybrid 
events or special compact stages for 
events in the smaller Corona format. In 
this way, the managing director has 
managed to compensate for half of the 
loss of turnover due to the pandemic. 
“We are in the comfortable position 
that we haven’t had to touch the KfW 
loan at all so far and I hope it stays that 
way,” he says, looking positively to the 
future. 

The crisis management between the 
corporate client and the Kreissparkasse 
worked. The bank itself has also suc-
cessfully faced Corona: “Last year, we 
did everything we could to help our 
customers as quickly and efficiently as 
possible,” explains Carl-Christian 
Kamp. To this end, processes were 

The metal processing company HOF Alutec specialises in stage and event technology.

accelerated and streamlined. The 
­advisory service was maintained at 
100 percent – whether by screen, tele-
phone, e-mail or video. As a special 
service for corporate customers, the 
Kreissparkasse has offered to apply for 
loans online via the corporate customer 
portal practically since the beginning of 
the pandemic for faster processing. As 

A short profile of HOF Alutec
HOF Alutec is a metal processing 
company which was founded in 
1997 by Hans-Wilhelm Flegel. 
The medium-sized company with 
around 40 employees offers a 
wide range of solutions in the 
fields of aluminium and steel 
constructions for the event sector 
and industry.

online banking customers, they can 
request their development loan directly 
online and submit all documents elec-
tronically. HOF Alutec is not the only 
company that has benefited from such 
services. “Our investments in digitali-
sation from previous years have paid 
off for everyone involved,” says Kamp 
with satisfaction.
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Economic issues permeate everyday life and are ever-present. 
People who know how to handle money generally get through 
life more easily. That is why financial education is so impor-
tant – especially for the Savings Banks. Promoting financial 
education is just as much part of their public mission as pro-
viding access to financial services.

Only appropriate financial education can ensure confident 
participation in economic life and simultaneously support the 
stability of the financial markets. The Savings Banks Finance 
Group is committed to education with three established insti-
tutions that offer customers and non-customers alike a wide 
range of free, impartial and sustainable services: for schools, 
for the extracurricular area and for the transfer of financial 
knowledge to other countries.

SCHOOL FOR LIFE
Financial education has a long tradition at the Savings Banks

The three educational institutions of the Savings Banks Finance Group

1958
Founded as  
the “Central Office for Efficient  
Housekeeping”

1975
Founded as  
“Sparkassen-SchulService”  
(Savings Banks School Service)

1992
Founded as  
“Sparkassenstiftung für internationale 
Kooperation” (Savings Banks Foundation 
for International Cooperation)

Money and Budgeting Advisory  
Service  
The Money and Budgeting Advisory Ser-
vice promotes financial literacy through 
impartial and free offers. In this way, it 
demonstrates to private households the 
scope they have to shape their finances.

	� www.geld-und-haushalt.de

Savings Banks School Service 
The Savings Banks School Service sup-
ports economic education in schools 
with ad-free materials and planning 
games to improve pupils’ financial 
knowledge.

	� www.sparkassen-schulservice.de

German Sparkassenstiftung  
for International Cooperation
The German Sparkassenstiftung für inter-
nationale Kooperation implements pro-
jects worldwide in all specialist areas of 
banking. It focuses on aspects of financial 
equality and the transfer of knowledge.

	� Read more about the Foundation  
on p. 66.  
www.sparkassenstiftung.de
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District of Görlitz

Weißwasser

Niesky

Löbau

Görlitz

Zittau

DISTRICT OF 
BAUTZEN

REPUBLIC 
OF POLAND

CZECH REPUBLIC

Learning by Doing, 
Presenting, Seeing...

Savings Banks School Service in 
action: Sparkasse Oberlausitz-
Niederschlesien offers a diverse 
programme
Eastern Germany on the move: The 
Saxon district of Görlitz with its beauti-
ful landscapes and countryside, and 
towns and villages steeped in history 
is part of the business area of the 
Sparkasse Oberlausitz-Niederschlesien, 
which has been pursuing an ambitious 
programme with the Savings Banks 
School Service for many years. Due to 
its location in the middle of the border 
triangle of Germany – Poland – Czech 
Republic, the district has a high devel-
opment potential that can be further 
promoted by economically well-educated 
young people. The Savings Bank there-
fore sees it as part of its public man-
date to make a tangible contribution to 
basic economic education in regional 
schools with up-to-date educational 
material. The goal is to ensure that 
young people from the region will be 
able to continue to actively participate 
in the economic process in the future. 

The institute therefore continued to 
provide the Savings Banks School Service 
as far as possible even in Corona times. 
“Especially for young people, it is crucial 
to understand economic issues at an 
early stage so that they are well prepared 
for their future. As a regional financial 
services provider, we feel the need to 
support and encourage them in this. As 
one of the largest regional employers, 
we also contribute to the decision of 
young people to stay in the region – 
and we are very aware of this special 
responsibility,” explains Michael Bräuer, 
Chairman of the Board of Sparkasse 
Oberlausitz-Niederschlesien.

The Savings Banks School Service offers 
its services to more than 100 different 
schools in the district – from primary 
schools to vocational schools. A 
special focus is on the 28 secondary 
schools and 9 grammar schools. 

Schools and Savings Bank locations  
in the district of Görlitz
• 61 primary schools		  • 28 secondary schools
• 12 special schools		  • 9 grammar schools
• 4 vocational school centres

A short profile of Sparkasse 
Oberlausitz-Niederschlesien
Sparkasse Oberlausitz-Nieder-
schlesien is the largest financial 
services institution in the region 
and, with total assets of almost 
4.2 billion euros, it is a significant 
economic driver. More than 460 
employees provide comprehen-
sive customer services in 31 local 
branches and one mobile branch.

Stefanie Mevius, the responsible 
school supervisor at the Savings Bank, 
maintains close contact with the schools, 
accompanies many activities and also 
teaches the pupils about various bank-
ing topics on request. She is convinced 
that “teaching students about eco-
nomics makes them more confident in 
dealing with financial topics in every-
day life and provides them with an 
important foundation for their future 
careers”.

The special financial education services 
of Sparkasse Oberlausitz-Niederschlesien 
include an online stock market simula-
tion game, special lectures on dealing 
with money or current accounts, 

educational media and materials to 
order, on-site student events and even 
occasional special theatre projects.
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Stock exchange business game:
Stock market knowledge despite Corona
Sparkasse Oberlausitz-Niederschlesien organised the stock 
exchange simulation game in its business region for the 28th 
time in 2020. Europe‘s largest stock exchange learning game 
also enjoys great popularity in the district of Görlitz. More than 
250 pupils, trainees and teachers registered again and enthusi-
astically entered the world of the stock exchange. As an exciting 
online event, the stock market simulation game could also be 
carried out in Corona times, as the participants could explore 
the stock market events completely digitally in a fun and yet 
­realistic way. “Last year, despite the pandemic, a new record 
was set with 86 new securities accounts opened,” says Stefanie 
Mevius. The registration numbers at the Savings Bank are 
consistent from year to year and the interest is unbroken.

Teachers integrate important stock market knowledge into 
­lessons with the help of the business game. The pupils experi-
ence how closely society and the economy are connected and 
can directly apply their own financial knowledge. The participant 
teams open a securities account with virtual game capital. The 
aim is to increase this capital through skilful transactions on the 
stock exchange. In summary, the game is a classic example of 
learning by doing. Ultimately, it is not only the total value of the 
securities account that determines victory, but also the returns 
from sustainable investments. Attractive non-cash prizes always 
await the winners. The next round will start in the district of 
Görlitz in October 2021.

	� www.planspiel-boerse.de

> 3,000
educational institutions 

take part in the stock  
exchange simulation year 

after year

> 700
teams set up a fictitious 

company every year at the 
German Business Start-Up 
Award for Schoolchildren

Much more than just financial  
education
In normal times, the Savings Banks 
School Service also includes a number 
of additional measures and campaigns 
that go beyond simple financial educa-
tion: Against the backdrop of ever more 
stringent cost-cutting measures in the 
school sector, a project funding scheme 
provides financial support for activities 
such as the “moving breaktime” and 
“ventilation traffic lights for classrooms”. 
In addition, there are lectures on career 
orientation for pupils, gifts for primary 
pupils starting school and occasionally 
special events such as one which was 
held with the business coach and per-
sonality development specialist Gereon 
Jörn. The Savings Bank also supports 
the German Football League’s annual 
Fairplay Football Tour, one of the larg-
est youth social projects in Germany. 
“And last but not least, we offer every 
public school in the district the oppor-
tunity to open a free school account 
with us” Mevius emphasises.
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Theatre project:
A fun way to prevent debt
Sparkasse Oberlausitz-Niederschlesien took a unique approach with its theatre project “Debt 
Prevention” from 2015 to the end of 2018. Young bankers and trainees of the Savings Bank 
brought their own play to schools in order to use a completely different way to convey practical 
basic knowledge about economic issues on such important topics as getting into debt and 
saving. In the very successful stage project within the framework of the Savings Banks School 
Service, the young spectators were able to learn about the psychological background of 
­material thinking and acting in a humorous and descriptive way – without moralistic finger 
pointing. The target group of the free performances were pupils from the 6th and 7th grades.

~ 200,000
teachers are reached  
by the Savings Banks 

School Service every year.

> 90
print and electronic  

materials help students  
and teachers with economic 

education

Regular  
awards

have been won for the media 
of the Savings Banks School 

Service, for example the 
Comenius EduMedia Seal 

and the Consumer Educa-
tion Material Compass
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Financial knowledge for everyday life

Money and Budgeting: free services 
for all consumers
Fit in Financing: The aim of Money and 
Budgeting is to contribute to improving 
the financial literacy of interested citi-
zens. As an institution of the German 
Savings Banks Association, the advisory 
service has supported private house-
holds in all financial matters for more 
than 60 years. What began in 1958 as 
the “Central Office for Rational House-
keeping” with a free household book 
has developed into a broad-based 
­service with a holistic educational 
­approach. The focus is always on the 
impartial and factual transfer of 
knowledge and on improving 
decision-making.

Interested consumers receive targeted 
support in the form of online planners, 
printed guides and expert lectures – all 
at no cost and ad-free. An educational 
service that has already been acknowl-
edged by external parties, the German 

them on a solid basis. In addition, vari-
ous online calculators provide reliable 
figures – for example on real estate 
financing or the costs for the first child. 
Furthermore, a comprehensive collec-
tion of articles on financial knowledge 
is available on the web.

4
languages are 

available for the 
budget book

UNESCO Commission has permanently 
commended Money and Budgeting for 
its commitment to financial education 
as an official part of the UN Decade of 
Education for Sustainable Development.

A wide range of online services
Money and Budgeting provides modern 
tools and calculators for online use. 
The online budget book “Web Budget 
Planner”, the “Financial Checker App” 
for mobile expenditure recording, the 
in-depth “Budget Analysis” and “Refer-
ence Budgets” for comparison with 
peer groups are all available as freely 
accessible tools. The web budget 
planner provides a comprehensive 
overview of the monetary flows in the 
household. It also offers a variety of 
evaluation options and long time peri-
ods. A good supplement to this is the 
budget analysis. It filters out strengths 
and weaknesses in one‘s own budget 
and makes it possible to plan house-
hold finances in the long term and put 
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Practical guides  
In addition to the online tools, the 
­advisory service also provides a whole 
series of publications that help con-
sumers to clarify questions about 
finances and budgeting. The 14 guides 
are each divided into a series on 
­expenditure control, life phases and 
financial knowledge. They can either 
be downloaded directly as PDFs or 
ordered in printed form free of charge. 
The offer ranges from the classic 
budget book and a pocket money 
planner to the budget compass for the 
family and the guidebook Planned 
Financing. All guides are compact and 
easy to understand.

600,000
brochures are requested  

annually on topics related to 
financial planning

45
speakers offer free  

lectures on financial topics 
nationwide

~ 100,000
people use the  
online services  

every month

Knowledge transfer by lecture
The brochures and online services are 
supplemented by nationwide lectures, 
which are also offered online in con-
formity with Corona. 45 speakers pro-
vide up-to-date information on two 
major topics: “All about money” and 
“All about the law”. The lectures are 
suitable for every age group and every 
level of knowledge. The money topics 
include events such as “Financially fit 
in everyday life”, “Managing finances 
sustainably” or “The psychology of 
money”. The lectures on legal issues 
revolve around topics such as “Knowing 
and using consumer rights”, “Bequeath-
ing and inheritance” or “The most 
important things about parental main-
tenance”.
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WITH NEW ENERGY FOR THE REGION
A cooperation between Sparkasse Marburg-Biedenkopf and 
municipal utility Stadtwerke Marburg provides fresh impetus for 
the expansion of renewable energies

The promotion of infrastructure projects such as a sustainable 
and secure energy supply is also crucial for a better local life. 
Savings Bank and Stadtwerke have had a successful partnership 
in this regard since 2013, using a special CO2 savings bond to 
promote a wide variety of local renewable energy projects. In 
this four-way interview, Andreas Bartsch, Chairman of the 
Board of Sparkasse Marburg-Biedenkopf, Sebastian Finck, 
Board Representative and Divisional Director for Companies and 
the Self-Employed, Holger Armbrüster, Managing Director of 
Stadtwerke Marburg, and Fabian Kauffmann, Project and Depart-
ment Head of Participation Management, discuss the idea, 
results and future of such citizen participation models.

How did this special cooperation 
between the Savings Bank and the 
Stadtwerke come about?

	Bartsch: The Savings Bank and the 
municipal utilities are actually natural 
partners on many levels due to their 
regional orientation and their municipal 
partnership ties. We always have vari-
ous projects going on together. The 
cooperation on the CO2 savings bond 
came about when the municipal utility 
wanted to continue its citizen partici-
pation model for the expansion of re-
newable energies in 2013. They had 
already issued a bearer bond in 2011 
without the support of the Savings 
Bank. In 2013, it made sense to do 
something together, especially since 
such financing is an intrinsic Savings 
Bank task and we had already had 
positive experience with another citi-
zen participation project.

	Armbrüster: I can only agree with 
that. 2011‘s success called for a repeti-
tion, and a cooperation between the 
companies was a logical step, also due 
to their solid, longstanding business 
relationships. In addition, both part-
ners were able to contribute their core 
competencies to the cooperation: We 
are both anchored in the region and 
enjoy the trust of the population and 
our customers. So it was obvious to 
offer such a savings certificate jointly.

Citizen participation in financing 
the expansion of renewable ener-
gies in the region is well received. 
Sparkasse Marburg-Biedenkopf‘s 
previous CO2 savings bonds have all 
been heavily oversubscribed. What 
are the advantages for citizens and 
for the region and how high is the 
financing volume so far?

	Finck: The CO2 savings bond is a 
successful model because it is rela-
tively easy to explain to customers. 
The customers do not invest directly in 
the municipal utility‘s project, but give 
us their money as a Savings Bank and 
we also guarantee the repayment. The 
financial construct behind this is quite 
clearly a savings bond, the amount and 
interest of which is adjusted to the 
financing level of the public participa-
tion project. The municipal utilities 
then receive a loan in the same amount, 
which they invest in the project. Thus, 
we as a Savings Bank contribute our 
very long-standing know-how in 
generating financing funds and the 
municipal utilities their very extensive 
know-how in the energy sector. This 
combination is perfect because every-
one focuses on their strengths. Since 
2013, we have thus been able to raise 
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more than 19 million euros together 
with the municipal utilities, which 
flowed into sustainable projects in the 
region.

For which specific projects have 
the municipal utilities used the 
financial resources so far and has 
the savings bond idea possibly even 
accelerated the realisation of some 
of the projects? 

	Kauffmann: With regard to the 
projects, we have definitely sensed a 
certain expectation among the savings 
bond subscribers. People kept asking 
what was being done with the money. 
This has shown us that the CO2 savings 
bond is not only seen as a purely finan-
cial investment, but also as a means to 
initiate meaningful projects for the 
common good in our region. In this 
sense, it has also accelerated the im-
plementation of projects because we 
were able to tackle certain projects 
earlier thanks to the secured financing. 
Among other things, we have built 
several ground-mounted photovoltaic 
plants and several tenant solar power 
plants, we have participated in a wind 
farm in a neighbouring district and 
built a biomass heating plant at a 

A short profile of Sparkasse 
Marburg-Biedenkopf
With a market share of almost 
50 percent in the private current 
accounts, market leadership in 
the commercial and corporate 
customer segment and the largest 
branch and ATM network in the 
district, Sparkasse Marburg-­
Biedenkopf is the most important 
local financial services provider. 
As a network Savings Bank, it sees 
itself as a partner, driver and par-
ticipant in a wide range of initia-
tives for a worthwhile quality of 
community life in the Marburg-
Biedenkopf district, and it is the 
largest supporter of local organi-
sations and institutions. 

»
Savings Bank and 
Stadtwerke are natural 
partners on many levels 
due to their regional 
orientation and their 
municipal partnership 
ties.
«

Andreas Bartsch
Chairman of the Board of Directors of 
Sparkasse Marburg-Biedenkopf

school in Marburg. In addition to these 
very visible projects, there have also 
been some that, although less visible, 
are important for our lives in the con-
text of public service provision, for 
example investment in our electricity 
and gas grids.

What opportunities does the ex-
pansion of renewable energies 
generally offer the region around 
Marburg and where do you still see 
particular challenges?

	Armbrüster: Renewable energies 
make a significant contribution to 
climate protection on the way to a 
CO2-neutral future. Therefore, their 
decentralised expansion is also neces-
sary in our region. And this requires 
strong partnerships like the one between 
the Savings Bank, the municipal utili-
ty and our customers, because many 
people are eager to get involved in 
the energy transition. The CO2 savings 
bonds are one way of supporting re-
newable energies and at the same 
time benefiting from them. In the con-
text of digitalisation, I see particular 
challenges in the intelligent network-
ing of consumers and producers. The 
basis and prerequisite here is the 

Main branch of the Sparkasse in Marburg
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installation of intelligent electricity 
meters, so-called smart meters, which 
is already taking place.

How can citizens participate in the 
expansion of renewable energies 
beyond savings bonds?

	Bartsch: There are different models 
that have a lot to do with the cooperative 
idea. For example, we have had good 
results with regional energy coopera-
tives. These are classic citizen partici-
pation models that also rely heavily on 
voluntary commitment. We finance 
local heating networks that are already 
running in various towns in the district. 
In the person of Mr Finck, we also sit 
on the supervisory board of a citizens’ 
energy cooperative that is active in 
photovoltaics and wind energy through-
out the district. 

Stadtwerke Marburg has been sup-
plying all its customers only with 
green electricity since 2009? What 
percentage of the supply volume 
can you already cover with regional 
plants?

	Armbrüster: I would like to clarify 
the question. We have been supplying 
all household and commercial custom-
ers with 100 percent green electricity 
since 2009. If I compare this with the 
amount we generate ourselves from 
renewable energies and combined 

heat and power plants, we cover more 
than 35 percent. If I also include 
third-party feed-in, for example the 
private operators of photovoltaic 
­systems, this increases to almost 
60 percent.

The Savings Bank and Stadtwerke 
have established a very successful 
participation model with the CO2 
savings bond. What is your interim 
balance in 2021? And do you also 
generally see such forms of financ-
ing as a future model for people in 
Germany to participate in regional 
infrastructure projects?

	Finck: Our interim assessment is 
extremely positive. In addition to the 
citizen participation that has been 
made possible and the very high level 
of interest both in the municipal utilities 
and in us as a Savings Bank, I would like 
to emphasise the excellent cooperation 
with the municipal utilities. The savings 
bonds are based on many hours of 
joint work, in which we had the oppor-
tunity to get to know the other side on 
a personal level. This has clearly made 
a big difference to the cooperation 

»
People‘s participation 
in the energy transition 
is the key to success. 
The CO2 savings bond 
is a possibility here, 
because it involves 
people in the sense of 
increasing acceptance 
and also allows them to 
participate financially.
«
Sebastian Finck
Representative of the Board of Management 
and Divisional Director of Sparkasse 
Marburg-Biedenkopf Financial product  

CO2 Savings Bond
The CO2 savings bond is an individ-
ual product of Sparkasse Marburg-
Biedenkopf exclusively for cus-
tomers of Stadtwerke ­Marburg 
and those who would like to 
become customers. The savings 
bond has a fixed term of 5 years 
and can be subscribed to per 
customer from a minimum amount 
of 1,000 euros up to a maximum 
amount of 25,000 euros. With it, 
regionally invested money is used 
to finance regional projects in the 
field of renewable energies. In 
2021, the savings bond will be 
launched for the 4th time in this 
form.

Fascination with technology: Sebastian Finck 140 metres above the 
ground on a wind turbine.
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»
Renewable energies 
make a significant con-
tribution to climate 
protection. The CO2 
savings bonds are a 
good way of supporting 
renewable energies.
«

Holger Armbrüster
Managing Director of Stadtwerke Marburg

between the two regional partners. On 
the question of the future model, it can 
be said that people’s participation in 
the energy transition is of course the 
key to success. And it is not so much 
about big steps, but about a lot of small 
ones. The CO2 savings bond is a possi-
bility here, because it involves people 
in the sense of increasing acceptance 
and also allows them to participate 
financially.

	Kauffmann: For us, too, the coop-
eration is a win-win situation. We 
consider the CO2 savings bond model 
to be highly transferable to other 
regions because it combines product 
security with attractive interest rates 
and a sensible use of the funds.

Are further editions of the CO2 
savings bond or other forms of 
participation for financing regional 
infrastructure projects already 
planned by your Savings Bank?

	Finck: Yes, we want to launch the 
fourth CO2 savings bond with a volume 
of 6 million euros at the end of the 
year. Preparations for this are already 
underway with similar framework 
conditions as before. This is already 

A short profile of Stadtwerke 
Marburg
With around 650 employees, 
Stadtwerke Marburg is the largest 
infrastructure service provider in 
the region. As a supplier and net-
work operator, they cover all areas 
of public services: from electricity, 
gas, water and heating to waste 
disposal, local transport, real 
estate and broadband internet. Not 
only is the expansion of domestic 
generation plants important to 
the municipal utilities, but also 
the sustainable supply of 100 per-
cent green electricity to all cus-
tomers, which has been in place 
since 2009.

well established. Other forms of 
­participation we are pursuing are the 
cooperative models already mentioned 
or the financing of limited partnership 
interests. In principle, we are open to 
anything and we are of course also 
monitoring the new modern forms of 
capital procurement on the market, 
such as crowd financing.

How established are citizen partici-
pation models of this kind generally 
in the Savings Banks Finance Group?

	Bartsch: There are more and more 
of these citizen participation models in 
the Group. As Savings Banks, we are 
actually the natural partners of the 
municipalities and almost always have 
the first access. Nevertheless, there is 
still a lot of potential. Especially as this 
type of business fits very well with our 
claim “Because it’s about more than 
money”. This is exactly the point with 
citizen participation.

Financed by citizen participation: Stadtwerke`s first electric bus departs 
from Marburg Castle.
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4. MANAGEMENT REPORT

Economic Report

Macroeconomic situation
2020 was dominated by the Corona pandemic. World production fell by 3.3 percent and world trade 
by as much as 8.5 percent (both as defined by the IMF). While China was able to restore its pre-crisis 
production level in the course of 2020 and even grew for the year as a whole, most industrialised 
countries were disproportionately shaken by the pandemic.

The euro area economy shrank by 6.5 percent in 2020. Germany still came through the crisis year 
2020 comparatively favourably with a real GDP decline of 4.8 percent. Italy, France and Spain were 
hit harder, with the very large tourism sector in these countries, especially in Spain, responsible for 
the sharp economic decline.

1 �Actual data for the European countries from official statistics. Source: Eurostat, data as at 18 June 2021, world trade and world produc-
tion according to International Monetary Fund: World Economic Outlook of 6 April 2021, German GDP according to official revision of 
30 April 2021. 
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Phases of contraction and recovery alternated with large swings over the course of the year. The 
strongest slump was in Germany in the second quarter of 2020 during the first lockdown. Compared 
to the previous quarter, seasonally adjusted real GDP slumped by 9.7 percent in the first quarter. 
After that, there was an astonishingly strong and rapid recovery of 8.5 percent in seasonally adjusted 
development in the third quarter of the year. However, this recovery was abruptly interrupted at the 
end of the year with another lockdown. 

Even before the pandemic began in Europe, supply chains were affected by the production shut-
downs in China. In the first lockdown in spring 2020, industry in Germany was also severely affected. 
Afterwards, especially at the end of the year in the second lockdown, it was mainly the service 
­sector with the areas directly affected by the closures that were shut down.

In the breakdown by use, almost all parts of GDP were clearly in the red in 2020. Private consumption 
shrank by 6.1 percent in price-adjusted terms. Large parts of the consumption range were simply not 
possible. Since incomes across the board were far less affected, the savings rate increased consid-
erably, averaging 16.2 percent for the year. Investments in equipment even declined by 9.4 percent 
in real terms. There was a similarly strong contraction in foreign trade, both in exports and imports, 
as trading partner countries were also hit hard. Exports, adjusted for prices, fell by 9.4 percent, 
imports by 8.5 percent.

Only two expenditure components of GDP resisted the general contraction. Construction investments 
increased by 1.9 percent in real terms, as construction production was largely unhindered throughout 
the year. With a price-adjusted increase of 3.3 percent in government consumption, the extent to 
which the public sector has committed itself as a second stabilising pillar with its support policy 
is evident.This is also reflected in the government financing balance, which has changed from a 
­surplus in previous years to a general government deficit (federal government, federal states, 
municipalities and social security funds) of almost EUR 149 billion by 2020. This corresponds to 
4.5 percent of GDP. By the end of 2020, the German government as a whole had reached a debt 
­level of EUR 2,325 billion. This represents 69.7 percent of GDP.

The reaction of the labour market in Germany was surprisingly moderate, given the historic scale 
of production losses. The unemployment rate rose only slightly to 5.9 percent on average for the 
year. The use of the economic policy crisis instrument of short-time work regulations contributed 
significantly to limiting the employment losses.

The price development in 2020 was also very moderate. The Corona crisis was characterised by 
both supply restrictions and the absence of demand. The demand-side factors initially predominated 
in the effect on prices. The consumer price index (in the national definition) rose by only 0.5 percent 
on average for the year. The temporary reduction in VAT also contributed to this in the second half 
of the year.



36 Financial Report 2020 of the Savings Banks Finance Group

Economic development – review and outlook 2018 – 2021

Actual data 2018 to 2020 from official statistics; Eurostat, Destatis and Federal Employment Agency.
1 �Forecasts for the euro area and Germany in 2021 from the “Spring Report”, the joint diagnosis of the German economic research 

institutes of 15 April 2021.
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Developments on the money and capital markets
The European Central Bank continued its already very expansive monetary policy and even further 
intensified it in the face of the pandemic consequences. It has thus reacted similarly to other major 
central banks worldwide. Extensive liquidity provision was intended to calm the markets. The weak 
development of consumer prices also offered the ECB some leeway and gave it further reason to 
expand.

In spring 2020, the ECB launched an additional purchase programme 1, the “pandemic emergency 
purchase programme (PEPP)”, intended as a temporary measure for the pandemic. A total volume 
of EUR 750 billion was initially announced, which was then expanded in two stages to EUR 1,850.0 bil-
lion in June and December. This is the framework that has not yet been fully utilised, for the flexible 
purchases of bonds 1 and it will continue to be used at least until the beginning of 2022. Repayments 
from maturing bonds will be reinvested at least until the end of 2023.

In addition, the ECB continued its series of long-term tenders (“TLTRO III”) 2 and made their conditions 
even more favourable in 2020. This is intended to further strengthen lending by credit institutions. 
In fact, lending and, mirroring this, deposit growth in the euro area increased very strongly in 2020. 
M3 growth in the entire currency area accelerated to a 12-month rate of 12.3 percent at the end of 
2020.

The monetary expansion is also reflected in a corresponding increase in the consolidated balance 
sheet total of the Eurosystem.

After the capital markets had attempted a rudimentary exit from the negative interest rate situation 
at the end of 2019, they started 2020 with yields that were no longer quite as far below the zero 
line as they had been at the record lows of summer 2019. In the wake of the Corona pandemic, 
however, the trend then reversed again. In the wake of the looming economic crisis and the renewed 
monetary policy crackdown, yields of the ten-year federal bonds fell back below the deposit facility 
mark at – 0.5 percent in spring 2020. They remained there until the end of the year. It was not until 
after the end of the 2020 reporting year that yields rose, starting in the USA, but then also in the 
euro area. This was triggered by the return of the issue of long-term inflation expectations to the 
capital markets.

1 Mainly government bonds with a small mix of other bonds.
2 Targeted Longer-Term Refinancing Operations.
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In spring 2020, the stock markets in Europe and North America initially reacted with panic-like price 
losses. These accounted for almost 40 percent of the DAX from the beginning of February to mid-March. 
Afterwards, the markets recovered quite quickly as the fight against the crisis by monetary and 
fiscal policy became clear. Moreover, quick recovery scenarios for the real economy were soon traded, 
which still prevail today. By the end of the year, the price losses had been made up. In the DAX, the 
year-end level in 2020 was 13,718 points, 3.5 percent higher than the previous year-end level of 
13,249 points. However, this annual performance underlines the strength of the recovery from 
March 2020 into 2021.

In view of the dramatic developments in the real economy and the huge swings in GDP and goods 
trade, the situation on the foreign exchange markets, at least among the major currencies, remained 
surprisingly calm. This also applied to the bilateral exchange rate between the US dollar and the 
euro, despite the political escalations surrounding the change of presidency in the USA. On balance, 
the euro appreciated by a good nine percent over the course of the year, from 1.1234 US dollars at 
the end of 2019 to 1.2271 US dollars at the end of 2020. However, this happened in a fairly steady 
development over the course of the year.
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Major markets and positioning

General overview
The institutions of the Savings Banks Finance Group 1 had a combined business volume 2 of 
EUR 2,213.6 billion at the end of 2020. This represents a 27.8 percent share of the total market 
­volume of EUR 7,956.2 billion.

This means that the Savings Banks Finance Group’s share of the on-balance sheet banking business 
of the German banking industry decreased by 0.5 percentage points compared to the previous year. 
The Savings Banks’ business volume increased significantly by 9.1 percent, while that of the 
Landesbanken recorded – as in the previous year – only a slight increase, now by 1.4 percent. The 
share of the Savings Banks in the business volume of the Savings Banks Finance Group is around 
66 percent, the share of the Landesbanken around 34 percent. 

From the end of 2008 to 2019, the Landesbanken more than halved their business volume. This 
reduction clearly reflects the strategy-compliant process of redimensioning the Landesbanken 
through the drastic reduction of the credit substitute business and the discontinuation of business 
segments that are no longer part of their core business. The 2017 business year was a turning 
point for the Landesbanken: For the first time since 2007, the business volume grew. This develop-
ment was also continued in the following business years. Thus, the further development of the 
business model and the expansion of business with large and medium-sized enterprises came to 
the fore at the majority of the Landesbanken.

In 2020, the lockdowns had a serious impact on the real economy that affected the banking market 
in different ways.

1 �The use of “Savings Banks Finance Group” in this chapter refers to the Savings Banks and Landesbanken (excluding foreign branches 
and excluding domestic and foreign subsidiaries of the Landesbanken). The Landesbausparkassen are not included here. In the Bundes-
bank data, Hamburg Commercial Bank (former HSH Nordbank) and Landesbank Berlin / Berliner Sparkasse are no longer included in the 
Landesbanken since December 2018. The latter is now listed under the Savings Banks.

2 Excluding trading portfolio derivatives and own debt securities repurchased.
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The development of the German banking industry’s customer business in the 2020 financial year 
was characterised by very high portfolio growth in private housing loans as well as deposits from 
private individuals and companies. In the reporting year, portfolio gains in corporate loans no longer 
reached the level of the two previous years, and consumer loans declined in the market as a whole.

In the customer lending business, the Savings Banks Finance Group recorded slight losses in market 
share in corporate loans and private housing loans in the 2020 financial year. It lost shares in the 
consumer lending business. In the deposit business with private customers, the Savings Banks 
­Finance Group was able to expand its market position in 2020. Measured by its share in this business 
segment, it is clearly ahead of the other banking groups. The Savings Banks Finance Group’s share 
of deposits from domestic companies increased significantly in the reporting year.

Corporate lending business
After a strong increase in the previous year of around EUR 76.5 billion or 5.2 percent, the total market 
volume of corporate loans did not increase quite as strongly in the 2020 financial year; rising by 
EUR 58.3 billion or 3.8 percent to EUR 1,605.0 billion. Slowed investment behaviour by companies 
is evident as a result of the Corona pandemic.

With a portfolio increase of EUR 20.4 billion or 3.3 percent, the Savings Banks Finance Group recorded 
portfolio growth slightly below the bank average and thus a slight loss of market share. The develop-
ment of Savings Banks and Landesbanken in this segment was very different: In contrast to the 
high portfolio and market share gains of the Savings Banks, Landesbanken recorded portfolio 
declines and a falling market share. 

The corporate loan volume issued by the Savings Banks Finance Group totalled EUR 646.1 billion 
at the end of 2020. This represents a market share of 40.2 percent, with 30.5 percentage points 
attributable to the Savings Banks and 9.7 percentage points to the Landesbanken.

This means that the Savings Banks Finance Group continues to be the most important financial 
partner within the German banking industry, especially for small and medium-sized enterprises, 
even during the pandemic. They are followed at a significant distance by the credit banks with 
27.6 percent and the cooperative banks with 20.1 percent.
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Loans to private clients
Since 2012, the demand for loans for private residential construction has picked up noticeably, mainly 
due to interest rates. As a result of this, the total market volume of private residential ­construction 
­loans continued to increase significantly by EUR 58.0 billion or 6.3 percent to EUR 976.7 billion in 
the reporting year, again significantly stronger than in the previous year. The Savings Banks Finance 
Group achieved portfolio growth in 2020 that was only slightly below the market average. Its port-
folio volume increased by EUR 20.6 billion to EUR 357.9 billion. The Savings Banks account for a 
35.3 percent share of the total market. Together, the Savings Banks and Landesbanken have a market 
share of 36.7 percent. The second strongest group of institutions are the credit banks with a share 
of 30.4 percent. The third strongest group is the cooperative banks with a share of 28.7 percent.

In contrast to the previous year, the consumer credit business across all bank groups was characterised 
by a decline in the portfolio in 2020. The market volume decreased by EUR 2.2 billion or 0.9 percent 
to EUR 234.4 billion at the end of 2020.
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The institutions of the Savings Banks Finance Group recorded a portfolio decline of EUR 1.5 billion 
or 3.1 percent (previous year: –1.1 percent). With a portfolio volume of EUR 44.8 billion and a share 
of 19.1 percent, the Savings Banks Finance Group is clearly behind the banking category of regional 
banks / other commercial banks / branches of foreign banks (share 48.6 percent), but remains in 
second place. The market is primarily dominated by regional / other credit banks, in which almost 
all ­specialised financiers are classified. These were able to further expand their share of the con-
sumer credit business in 2020.

Deposits from private clients
In the case of deposits from private individuals 1, the total market volume again increased noticeably 
last year by 6.5 percent to EUR 2,343.7 billion. At EUR 143.8 billion, the absolute growth was again 
above the corresponding figure for the previous year (EUR 103.1 billion).

Within the individual investment categories, there was an increase in holdings for the fifth successive 
year exclusively in the demand deposits of private individuals due to interest rates, whereby the 
­increase in demand deposits was again extraordinarily strong with a plus of 10.8 percent (previous 
year: 7.9 percent). In contrast, as in previous years, outflows were recorded in the holdings of private 
time deposits as well as in the holdings of savings deposits and savings bonds. The developments 
in the Savings Banks Finance Group thus follow the general market trends.

In particular, the market segment of time deposits of private customers has been largely marginalised 
in Germany due to the development of interest rates in recent years.

Overall, the current development continues to clearly show the persistent liquidity preference of 
private clients. On the one hand, this is due to the on-going low interest rate level and also reflects 
the continued wait-and-see attitude of many private investors in their investment dispositions. 
On the other hand, the savings behaviour of consumers increased both due to the often severely 
­restricted consumption possibilities as a result of the Corona pandemic in 2020 as well as the 
­accompanying uncertain personal work and life situation.

1 Excluding time deposits with a fixed term of more than two years.
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The Savings Banks Finance Group achieved an increase of EUR 58.9 billion or 6.9 percent (previous 
year: +4.9 percent) in deposits from private individuals to EUR 916.7 billion in the reporting year 2020. 
The inflow of deposits was thus slightly above average, so that the market share increased slightly. 
The Savings Banks Finance Group achieved a market share of 39.1 percent at the end of the year.

The Savings Banks Finance Group thus remains the market leader in the deposit business with 
­private customers ahead of the credit banks, which have a portfolio of EUR 791.7 billion and a market 
share of 33.8 percent. Included in this are the regional / other credit banks / branches of foreign 
banks with a share of 17.4 percent. This group of institutions, which includes all direct banks 
­(including automotive banks), was unable to improve its market position – as in the previous year. 
Third place is held by the group of cooperative banks, which is also strongly anchored in the retail 
business. With a portfolio of EUR 632.9 billion, they accounted for 27.0 percent of total private 
deposits at the end of the year.

Deposits from domestic enterprises
After private deposits, deposits from domestic enterprises represent the second largest segment 
of the total customer deposit business of the German banking industry. They amounted to 
EUR 1,097.3 billion at the end of 2020.

While deposits from domestic companies declined slightly in the previous two years, they recorded 
a very strong portfolio gain of EUR 84.5 billion or 8.4 percent in the 2020 financial year. This is certainly 
due in part to the cautious disposition of companies during the pandemic. The development was 
largely similar for the individual bank groups. All bank groups except real estate credit institutions 
were able to increase their deposit holdings more strongly. The portfolio of corporate deposits of 
the Savings Banks increased very significantly in the year under review by EUR 22.3 billion or 
15.5 percent, with their market share rising to 15.2 percent.

At the Landesbanken, the deposit portfolio held by domestic companies increased to EUR 148.7 billion 
at the end of 2020 (portfolio at the end of 2019: EUR 137.8 billion). Despite the portfolio and market 
share declines of the past years due to the restructuring measures, the Landesbanken continue to 
have a strong market position in deposits from domestic companies with a market share of 13.5 per-
cent. Together with the Savings Banks, the Landesbanken held a market share of 28.7 percent in 
this deposit segment at the end of 2020.
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Savings Banks are competent and reliable partners for the international  
business transactions of German enterprises, especially during the Corona crisis
Trade conflicts, Brexit and especially the Corona pandemic which was announced by the WHO 
placed a strain on the world markets. Compared to the previous year, the German export economy 
fell back by 9.3 percent to its 2016 level. In 2020, goods worth EUR 1,205.1 billion were exported. 1 
At the same time, imports declined as significantly as they last did 28 years ago. In total, imports 
worth EUR 1,025.4 billion were traded (–7.1 percent compared to the previous year). 1 The export 
surplus thus fell from EUR 223.5 billion to EUR 179.8 billion. Particularly in times of lockdowns, 
­significant slumps in foreign trade can be seen. However, the economy learned to deal with the 
­crisis. From the 3rd quarter onwards, imports and exports rose again, in some cases reaching the 
previous year’s level. The most important global trading partners for Germany remain the USA 
and China. In the EU, the Netherlands and France are important regions for German companies.

International business entails opportunities, but also risks. The current global Corona crisis has 
lead to massive payment or delivery failures and major uncertainties. These effects significantly 
affect the economic stability of businesses. In order to actively support small and medium-sized 
­enterprises and self-employed persons, the Savings Banks have made an important contribution 
through their crisis management.

However, the Savings Banks Finance Group has also supported SMEs in their international business 
for many years. Through its international network, consisting of the “S-CountryDesk”, the Landes-
banken and Deutsche Leasing, the Savings Banks use their connections to over 10,000 correspondent 
banks in around 100 locations worldwide. This means that customers and Savings Banks can be 
supported directly on site and in German, and accompanied during important discussions. Further-
more, businesses can use the DSGV’s EuropaService, which mediates business relationships 
­between domestic and foreign companies through its cooperation with 600 institutions in over 
60 countries. 

The Savings Banks Finance Group is steadily developing into the foreign trade manager for com-
panies – regionally anchored and globally networked. In addition to the existing classic range of 
services offered by the Savings Banks, from foreign payment transactions to foreign trade financing, 
services that offer customers further added value, such as foreign trade and customs advice, will be 
expanded in the future. Thus, as “The SME financier”, Savings Banks are not only crisis managers in 
difficult times, but also support internationally operating corporate customers with their broad 
global network and individual solutions as local partners. 

1 Goods trade only, excluding services.
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Business performance and financial position 

Development of the institutions affiliated to the Institution Protection Scheme 1 –  
an aggregated view
In its operating business, the Savings Banks Finance Group recorded a stronger result in the 2020 
financial year compared to the previous year.

The earnings situation of the Savings Banks Finance Group was noticeably affected by the impact of 
the Corona pandemic in the year under review; as a result, the valuation result 2 increased significantly 
compared to 2019. Administrative expenses and net commission income developed positively. 
Overall, however, the annual result (before and after taxes) was lower.

	� Further information on the business development of the Savings Banks, Landesbanken and 
Landesbausparkassen can be found on pages 47, 54 and 59.

In operational terms, the Savings Banks Finance Group 2020 achieved an operating result before 
valuation of EUR 10.9 billion, which was higher than in the previous year (EUR 10.1 billion). The 
­increase – with a slightly weaker interest result – is due to an improved commission result and 
lower administrative expenses in the 2020 financial year. The net commission income of the 
Savings Banks Finance Group rose by 1.8 percent to EUR 9.8 billion. At EUR 27.6 billion, net inter-
est income remained below the previous year’s result (–0.4 percent) due to interest rates. The 
trading result (net result from financial transactions), which is only relevant for the Landesbanken 
within the Savings Banks Finance Group, remained stable in the reporting year at EUR 0.5 billion.

Administrative expenses fell by 3.1 percent to EUR 27.2 billion due to lower operating expenses.

The cost-income ratio 3 of the entire Savings Banks Finance Group improved to 71.3 percent in the 
financial year 2020 (previous year: 73.5 percent). This was primarily due to the decline in adminis-
trative expenses and the increase in net commission income.

In terms of the valuation result, the Savings Banks Finance Group recorded a Corona-related in-
crease in the valuation balance in 2020 compared to the previous year. The net valuation expense 
increased from EUR –0.6 billion in 2019 to EUR –2.9 billion in 2020. In the reporting year, the 
greater burden resulted in particular from higher allocations to loan loss provisions in the institu-
tions’ lending business, which became necessary due to the lockdowns in the Corona pandemic.

The extraordinary result 4, however, burdened the earnings situation of the Savings Banks Finance 
Group 2020 to a much lesser extent than in the previous financial year. At EUR – 3.9 billion, the 
­negative balance was significantly lower than the previous year’s figure of EUR – 4.7 billion.

1 �This chapter looks at the aggregate development of the Savings Banks, Landesbanken and Landesbausparkassen (Landesbanken without 
foreign branches, without domestic and foreign Group subsidiaries and without LBS) as well as Hamburg Commercial Bank (former HSH 
Nordbank), which still remains in the institution protection scheme.

2 �Write-downs of and value adjustments to receivables and securities in the liquidity reserve (netted against income from write-ups to 
receivables and securities in the liquidity reserve) as well as changes in contingency reserves in accordance with Section 340f of the 
German Commercial Code.

3 �Administrative expenses in relation to operating income (sum of net interest income, net commission income, net income from financial 
transactions and other operating income).

4 �Balance of other and extraordinary income / expenses. In contrast to the income statement statistics of the Deutsche Bundesbank, the 
allocations to and withdrawals from the fund for general banking risks pursuant to Section 340g of the German Commercial Code are also 
included in the “extraordinary result”.
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Selected key figures of the Savings Banks Finance Group *

Selected balance sheet items

Portfolio  
at the end  

of 2020  
in EUR billion 

Portfolio  
at the end  

of 2019  
in EUR billion Change in %

Loans and advances to banks (MFIs 1) 273.0 268.6 +1.7 

Loans and advances to non-banks (non-MFIs) 1,338.1 1,307.4 +2.4 

Liabilities to banks (MFIs) 436.0 371.4 +17.4 

Liabilities to non-banks (non-MFIs) 1,409.4 1,342.0 +5.0 

Equity 177.9 173.0 +2.8 

Total assets 2,383.3 2,273.5 +4.8 

Core capital ratio according to CRR 2 (as percentage, change in percentage points) 16.5 16.1 +0.4

Selected income statement items 3

2020 4 
in EUR billion 

2019 
in EUR billion Change in %

Net interest income 27.625 27.737 –0.4

Net commission income 9.809 9.636 +1.8

Net income from financial transactions 0.453 0.472 –4.1 

Administrative expenses 27.153 28.011 –3.1

Operating result before valuation 10.921 10.104 +8.1 

Operating result after valuation 8.069 9.525 –15.3 

Net income before taxes 4.204 4.845 –13.2 

Income taxes 2.751 2.662 +3.3 

Net income after taxes 1.454 2.184 –33.4 

of which net income Savings Banks after taxes 1.481 1.878 –21.2 

of which net income Landesbanken after taxes –0.057 0.279 – 5

of which net income Landesbausparkassen after taxes 0.030 0.026 +13.6 

* �Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken without foreign branches, without domestic and foreign Group subsidiaries, 
without LBS, 3. Landesbausparkassen (legally independent LBS and legally dependent divisions of Landesbanken) as well as Hamburg Commercial 
Bank (former HSH Nordbank), which still remains in the institution protection scheme.

1 �Monetary Financial Institutions.
2 �Capital Requirement Regulation.
3 �Allocations to the fund for general banking risks in accordance with Section 340g of the German Commercial Code are taken into account 

here – as in the “original” income statement in accordance with the German Commercial Code – as expenses reducing the annual result; in the 
DSGV financial reports up to 2010, these “Section 340g allocations” were treated analogously to the income statement statistics of the 
Deutsche Bundesbank as an appropriation of profit increasing the annual result.

4 �Preliminary figures from partly not yet audited annual financial statements according to the German Commercial Code, rounding differences 
possible.

5 �Calculation not meaningful.
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Overall, the member institutions of the Savings Banks Finance Group achieved a pre-tax profit 
of EUR 4.2 billion in 2020. In the previous year, the group had closed with a pre-tax profit of 
EUR 4.8 billion. The Savings Banks Finance Group recorded an annual result of EUR 1.5 billion in 
2020 ­after taxes, compared to EUR 2.2 billion in the previous year.

In the past financial year, the aggregate balance sheet total of the Savings Banks Finance Group 
­continued to increase compared to the previous year. The decline in previous years was mainly due 
to the strategic measures for the realignment and redimensioning of the Landesbanken which 
resulted in a further reduction in total assets.

The balance sheet total of the Savings Banks Finance Group increased by 4.8 percent to EUR 2,383.3 bil-
lion at the end of the year (previous year: +4.4 percent). The customer lending business and 
­customer deposit business were once again expanded. Savings Banks were able to achieve higher 
growth in customer lending business in particular. Claims on non-banks increased by 2.4 percent 
to EUR 1,338.1 billion. Liabilities to non-banks of the Savings Banks Finance Group increased by 
5.0 percent to EUR 1,409 billion.

The balance sheet equity of the Savings Banks Finance Group increased again in 2020. It grew by 
2.8 percent to EUR 178 billion (previous year: +3.1 percent). The Group thus once again improved 
its equity capitalisation in the past financial year.

The calculated core capital of the Savings Banks Finance Group in accordance with CRR / CRD IV 1 in-
creased to EUR 175.6 billion at the end of 2020 (end of 2019: EUR 169.1 billion), while the total risk 
contribution (counterparty risks, market risk positions and other risks) amounted to EUR 1,066.5 bil-
lion (end of 2019: EUR 1,052.2 billion). As a result, the core capital ratio of the Savings Banks Finance 
Group rose slightly again to 16.5 percent at the end of 2020 (end of 2019: 16.1 percent).

Based on its solid equity base, the Savings Banks Finance Group will continue to make a sustainable 
contribution to the supply of credit to the German economy, especially to the many small and 
medium-sized enterprises.

Business performance of the Savings Banks
In 2020, the Savings Banks in Germany reported successful business development in the lending, 
deposit and securities business. Their balance sheet total increased by EUR 113.7 billion (+8.7 per-
cent) to EUR 1,414 billion. The number of Savings Banks decreased by three to 376 Savings Banks 
(previous year: 379; as at 15.06.2021: 371). 

The customer lending business was characterised by high dynamics. The Savings Banks recorded 
record growth in their portfolios with an increase of EUR 44.4 billion or 5.2 percent to EUR 905.6 bil-
lion. New business was also even better than in the previous year, clearly surpassing the previous 
best value from 2019. Loan repayments remained at a high level.

1 �CRR = Capital Requirements Regulation, CRD = Capital Requirements Directive.

178
EUR billion 
BALANCE SHEET EQUITY OF 
THE SAVINGS BANKS FINANCE 
GROUP

1,414
EUR billion 
BALANCE SHEET TOTAL OF THE 
SAVINGS BANKS
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One of the cornerstones of growth in 2020 was again private housing loans. Portfolio growth and 
new business are above the previous year. The portfolio increased by EUR 20.4 billion (+6.4 percent) 
to EUR 341.6 billion; in new business, the Savings Banks committed EUR 67.0 billion, EUR 8.1 billion 
more than in the previous year.

The loan portfolio of companies and self-employed persons increased even more strongly in 2020. 
With an increase of EUR 25.9 billion (+5.8 percent) to EUR 469.8 billion, record growth was 
achieved. Both investment loans and commercial housing loans were responsible for this. In new 
business, the Savings Banks committed EUR 106.4 billion, also a new record.

In terms of customer deposits, the Savings Banks had the highest growth ever in 2020 with a plus 
of EUR 79.1 billion (+7.9 percent) to a portfolio of EUR 1,074.6 billion. Structurally, the development 
was similar to previous years due to the low interest rates: Sight deposits were expanded, while 
other forms of investment (own issues, time deposits, savings deposits) declined.

In the off-balance sheet customer securities business, the Savings Banks recorded a significantly 
higher turnover compared to the previous year (+31.1 percent). Net sales (purchases minus sales by 
customers) were clearly positive; at EUR 19.1 billion, this was also above the previous year’s ­figure.

Thus, direct financial asset formation was again able to benefit from inflows from the deposit busi-
ness and the securities business in the reporting year. 

Including the building society business attributable to the Savings Banks as well as the attributable 
life insurance business, Savings Bank customers made new direct and indirect investments of 
EUR 100.2 billion with their Savings Bank.

Earnings position 
The Savings Banks’ earnings position improved in the 2020 financial year in the operating business 
(operating result before valuation), despite the decline in net interest income due to the ongoing 
low-interest phase. The effects of the Corona pandemic can be seen in the 2020 profit and loss 
­account of the Savings Banks primarily in naturally increased risk provisioning, which reduces the 
operating result after valuation.

The Savings Banks’ operating business continues to be determined in particular by the development 
of net interest income from the highly competitive lending and deposit business with private 
customers and small and medium-sized enterprises. With a renewed decline, this time by 2.4 per-
cent, the Savings Banks achieved net interest income of EUR 19.9 billion in the 2020 financial year 
(previous year: EUR 20.4 billion).

In customer business, the margins in the deposit business in particular remain under strong pressure 
or are already negative due to the interest rates. Despite increasing demand for credit in the 2020 
pandemic, margins in lending business continue to fall slightly. The income on the assets side can 
therefore not compensate for the decline in income despite growing credit volumes. In the reporting 
year, the maturity transformation income increased slightly. Income from investments, on the other 
hand, fell noticeably, as there has been a quasi-disbursement ban on financial investments since the 
beginning of the pandemic.

The Savings Banks’ net commission income increased by 2.4 percent to EUR 8.4 billion (previous 
year: EUR 8.2 billion). This improvement in earnings is not only due to a very sharp increase in 
commission income from the extremely dynamic development of the customer securities business, 
but also to growing income in the card and giro business. The Savings Banks also recorded 
noticeable increases in income from the brokerage of loans and real estate in 2020.
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On balance, however, the declines in net interest income could only be partially offset by improved 
net commission income.

Administrative expenses fortunately fell by 3.0 percent to EUR 19.7 billion in the 2020 financial year 
(previous year: EUR 20.3 billion). The Savings Banks recorded a decline in operating expenses to 
EUR 7.3 billion in the reporting year (–4.6 percent, previous year: EUR 7.6 billion). In addition to 
regulatory issues, the necessary digitalisation and standardisation of processes also drove IT costs 
in 2020. In the reporting period, there were Corona-related decreases in expenses for advertising, 
as well as for education and training. However, due to the strong increase in covered customer 
­deposits, the Savings Banks’ bank levy also increased noticeably. Personnel expenses decreased 
noticeably by 2.1 percent in 2020 and amounted to EUR 12.4 billion (previous year: EUR 12.7 billion). 
Thus, the moderate salary increases from the 2020 collective wage agreement were more than 
compensated for by the continued personnel consolidation measures (including semi-retirement) 
and natural fluctuation.

The cost-income ratio 1 improved in the 2020 business year and reached a value of 69.3 percent 
­(previous year: 70.9 percent). This was primarily due to the decline in administrative expenses. The 
lower net interest income had an increasing effect, while the increase in commission income had a 
decreasing effect.

The operating result before valuation thus increased to EUR 8.7 billion (previous year: EUR 8.3 billion). 

With regard to the valuation result 2, the Savings Banks had to post a net valuation expense of 
EUR 1.8 billion in 2020. Compared to the previous year, the result is significantly higher due to the 
Corona pandemic. The valuation of securities in the liquidity reserve resulted in a negative valuation 
result of EUR 0.5 billion in 2020. In the previous year, the positive valuation result of EUR 0.3 billion 
had a positive effect. 

In 2020, risk provisions in the lending business incurred net valuation expenses of EUR 1.3 billion 
due to Corona, after the valuation result from the previous year was only slightly negative. On the 
one hand, the good equity capitalisation of the companies and the government aid programmes 
prevented larger loan defaults. On the other hand, the increasing duration of the lockdowns are 
threatening the existence of certain sectors, such as store-based retail and gastronomy. Due to the 
suspension of the obligation to file for insolvency, some of the loan defaults originally expected for 
2020 will probably not occur until 2021.

The “extraordinary result” 3 of the Savings Banks in the 2020 financial year was again characterised 
strongly by the additions to the fund for general banking risks in accordance with Section 340g of 
the German Commercial Code. At EUR 2.8 billion, the addition to the “340g reserves” was below the 
previous year’s figure (2019: EUR 3.9 billion). The total “extraordinary result” therefore also closed 
with a significantly lower negative balance of EUR 2.9 billion in 2020 compared to the previous year.

Despite the improvement in the “extraordinary result”, the net income before taxes was noticeably 
reduced by the valuation result. With net income before taxes of EUR 4.0 billion, the overall result 
of the Savings Banks in the 2020 financial year was below the previous year’s figure (2019: EUR 4.3 bil-
lion).

1 �Administrative expenses in relation to operating income.
2 �The valuation result consists of the risk provisioning in the lending business and the allocations to / releases of provisioning reserves in 

accordance with Section 340f of the German Commercial Code as well as the write-downs and value adjustments on receivables and 
securities in the liquidity reserve (netted with income from write-ups on receivables and securities in the liquidity reserve).

3 �Balance of other and extraordinary income / expenses. In contrast to the income statement statistics of the Deutsche Bundesbank, the 
allocations to and withdrawals from the fund for general banking risks pursuant to Section 340g of the German Commercial Code are also 
included in the “extraordinary result”.

4.0 
EUR billion
NET INCOME BEFORE TAXES 
OF THE SAVINGS BANKS
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Net income after income taxes amounted to EUR 1.5 billion in the 2020 financial year and was thus 
below the previous year’s level (EUR 1.9 billion), as expected.

Lending business
The total customer lending business grew by EUR 44.4 billion in 2020. The Savings Banks thus 
­increased their portfolio by 5.2 percent to EUR 905.6 billion (previous year +4.6 percent).

New business improved by 12.8 percent compared to the previous year, with a new record of 
EUR 191.8 billion. The fact that this was not reflected even more strongly in the portfolios is due 
to the still very high redemptions, which at EUR 126 billion are also above the high level of the 
previous year. 

This development in the customer lending business was driven partly by the corporate lending 
business. In the course of 2020, the Savings Banks committed EUR 13.1 billion (or 14.1 percent) 
more new loans to companies and the self-employed than in 2019. At EUR 106.4 billion, a new 
­record value was achieved.

905.6 
EUR billion
CUSTOMER LOANS

Selected items of the Savings Banks’ balance sheet and income statement

Selected items of the Savings Banks’ income statement 1

2020 2 
EUR billion

2019 
EUR billion

Changes  
2020 vs. 2019

EUR billion %

Net interest income 19.944 20.439 –0.5 –2.4 

Net commission income 8.402 8.203 +0.2 +2.4 

Net result from financial operations 0.009 0.010 –0.0 –8.9 

Administrative expenses 19.692 20.309 –0.6 –3.0 

Personnel expenses 12.422 12.687 –0.3 –2.1 

Other operating expenses  
(inc. depreciation of property, plant and equipment) 7.270 7.622 –0.4 –4.6 

Operating result before valuation 8.739 8.336 +0.4 +4.8 

Valuation result (excluding equity interests) –1.822 –0.332 –1.5 > +100

Operating result after valuation 6.918 8.004 –1.1 –13.6 

Balance of other and extraordinary income / expenses 1, 3 –2.909 –3.690 –0.8 –21.2 

of which: additions to the fund for general banking risks  
pursuant to Section 340g of the German Commercial Code –2.755 –3.927 –1.2 –29.8 

Net profit before taxes 4.009 4.314 –0.3 –7.1 

Profit related taxes 2.528 2.436 +0.1 +3.8 

Net profit after taxes 1.481 1.878 –0.4 –21.2 

Return on equity before taxes (in %, changes in % points) 5.5 7.0 – –1.5 

Cost-income ratio (in %, change in % points) 4 69.3 70.9 – –1.6 

1 �Allocations to the fund for general banking risks according to Section 340g of the German Commercial Code are taken into account 
here – as in the “original” income statement according to the German Commercial Code – as expenses reducing the annual result.

2 �Preliminary figures from partly-audited annual financial statements according to the German Commercial Code, rounding differences 
possible.

3 �This includes the balance from profits from the sale of financial investments and securities held as fixed assets, write-downs on / write-
ups to financial investments and securities held as fixed assets as well as changes in the fund for general banking risks in accordance 
with Section 340g of the German Commercial Code (additions to the fund for general banking risks with a negative sign).

4 �Administrative expenses in relation to operating income.
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Commitments in all quarters of the year were significantly higher than in the previous year. This 
has shown that Savings Banks stand by their corporate clients in a crisis and are able to direct 
funds from KfW and the promotional institutions of the federal states to their clients without delay. 
The EUR 106.4 billion figure includes EUR 7.9 billion in KfW and LFI special loans, which account for 
7.5 percent of new business with enterprises and the self-employed. Even excluding the Corona 
special loans, the Savings Banks achieved the best new business ever with EUR 98.5 billion.

The strong new business was also reflected in the loan portfolio. In 2020, the increase amounted to 
EUR 25.9 billion or 5.8 percent (portfolio at year-end: EUR 469.8 billion). 

As a result, investment loans by companies and the self-employed increased by EUR 14.6 billion or 
4.8 percent (previous year +5.2 percent) to a portfolio of EUR 318.5 billion in 2020. The loan port
folio in commercial housing construction also increased strongly by EUR 11.3 billion or 8.0 percent 
(previous year +7.0 percent) to EUR 151.3 billion. 

In addition, the Savings Banks also recorded a strong increase in new business in loans to private 
individuals compared to the previous year. For 2020 as a whole, this results in a commitment volume 
of EUR 77.3 billion, an increase of EUR 7.4 billion (+10.6 percent) compared to 2019. The portfolio has 
also increased quite strongly again in 2020, by EUR 19.1 billion or 5.3 percent to EUR 382.7 billion 
(previous year +4.3 percent).

The increase in new business is due to the growth in private housing loans. Commitments amounted 
to a record EUR 67 billion, an increase of EUR 8.1 billion (+13.7 percent) compared to 2019. This 
growth reflects the considerable price increases of the past years, as a result of which Savings Banks 
granted higher real estate loans than in previous years. It should also be noted that these price 
­increases have not slowed down demand. The attractiveness of real estate proved to be as high as 
ever in view of the continuing low interest rates.

The portfolio of private housing loans increased by a good EUR 20.4 billion (+6.4 percent) to 
EUR 341.6 billion in the course of the year, clearly exceeding the previous year’s growth (+5.8 percent).

The consumer loans / other loans business continued to decline in 2020 compared to previous years. 
In new business, the Savings Banks committed EUR 10.2 billion, EUR – 0.7 billion (–6.0 percent) 
­below the previous year. The loan portfolio decreased further by EUR –1.3bn (–3.0 percent); however, 
it must still be taken into account that Savings Banks customers have considerable liquid assets 
and also use them for consumption in view of the interest rate situation.

In 2020, loans to domestic public authorities decreased by EUR 1.8 billion (–5.4 percent) to 
EUR 31.6 billion (2019: – 6.6 percent). At EUR 4.3 billion, new business was up +40.8 percent on 
the previous year.
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Client securities business
In off-balance-sheet customer securities business, the Savings Banks recorded total turnover of 
EUR 145.9 billion in 2020, far exceeding the previous year’s level (+ EUR 34.6 billion or +31.1 percent) 
and reaching the highest level since 2008. Despite or partly because of the turbulence on the 
stock markets, turnover increased especially in equities (+111.9 percent) and investment funds 
(+19.2 percent). Sales of fixed-interest securities, on the other hand, fell by 13.0 percent. Net sales 
(purchases minus sales) were clearly positive in 2020 and, at EUR 19.1 billion (2019: EUR 10.8 billion), 
were the second highest since 2000. This was mainly due to high positive net sales of investment 
funds (+ EUR 14.1 billion), but equities (+ EUR 4.7 billion) were also positive, while fixed-income 
­securities (+ EUR 0.3 billion) were only modestly positive. Among the investment funds, equity 
funds (+ EUR 6.6 billion), open-ended real estate funds (+3.8 billion euros), mixed funds (+2.8 billion 
euros) and other funds (+ EUR 1.6 billion) had the highest positive balances.

Development of the Savings Banks’ customer lending business

2020  
EUR billion 

2019  
EUR billion 

Changes  
in EUR billions

Changes  
in %

Customer loans 905.6 861.2 +44.4 +5.2

Corporate loans 1 469.8 443.9 +25.9 +5.8

Loans to private individuals 382.7 363.6 +19.1 +5.3

Private housing loans 341.6 321.2 +20.4 +6.4

Consumer loans / other loans 41.2 42.4 –1.3 –3.0

Loans to public budgets 31.6 33.5 –1.8 –5.4

Total loan commitments / loan disbursements domestic clients 191.8 / 170.6 170.0 / 154.7 +21.2 / +15.9 +12.8 / +10.3

Loan commitments / loan disbursements corporates and self-employed 1 106.4 / 93.1 93.3 / 84.2 +13.1 / +8.9 +14.1 / +10.7

Loan commitments / loan disbursements private individuals 77.3 / 70.1 69.9 / 64.3 +7.4 / +5.8 +10.6 / +9.1

1 Including commercial housing loans.

Customer securities business at the Savings Banks

2020  
EUR billion

2019  
EUR billion

Changes  
in EUR billion

Changes  
in %

Securities trading volume 145.9 111.3 +34.6 +31.1

Net securities sales 1 19.1 10.8 +8.4 +77.9

1 Net turnover as the balance of purchases and sales by customers
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Refinancing
The Savings Banks refinance themselves mainly from deposits from private customers and companies. 
In the wake of the Corona crisis, the Savings Banks recorded higher portfolio growth than ever before 
in 2020, with EUR 79.1 billion (+7.9 percent, previous year +4.8 percent). The portfolio at the end of 
2020 amounted to EUR 1,074.6 billion. 

The interest rate-induced development of the past years basically continued: demand deposits 
were further increased (by EUR 96.9 billion or 14.6 percent to a portfolio of EUR 761.5 billion), the 
other categories decreased. Time deposits decreased by EUR –3.9 billion or –23.5 percent to 
EUR 12.6 billion, Savings deposits by EUR 9.9 billion or –3.5 percent to EUR 272.8 billion and own 
issues by EUR –4.0 billion or –12.6 percent to EUR 27.7 billion.

The reason for the high growth in demand deposits was, on the one hand, the reduced consumption 
possibilities (due to temporary closures of store-based trade and existing travel restrictions), but 
on the other hand, customers also kept their money together during the pandemic and created a 
security reserve.

Domestic companies increased their deposits by EUR 20.9 billion or +14.1 percent to EUR 169.3 billion 
(+3.5 percent in the previous year). Private customers invested an additional EUR 54.0 billion in 2020 
(+6.9 percent to EUR 834.7 billion), an even higher increase compared to 2019 (+5.0 percent).

The Savings Banks were characterised by a comfortable refinancing situation, as in previous years. 
The entire customer lending business could be refinanced through customer deposits. However, the 
massive inflow of deposits also meant that not all customer deposits could be tied up in customer 
loans, which meant that funds had to be deposited with the Bundesbank and a custody fee paid.

Financial asset acquisition
Due to the strong portfolio growth in the deposit business and the high positive net sales in the 
­securities business, customers’ financial asset formation in 2020 was more than two thirds 
(+69.4 percent) above the previous year. Including the building society business attributable to the 
Savings Banks and the attributable life insurance business, customers accumulated EUR 100.2 billion 
in additional assets through the Savings Banks, more than ever before. This also applies to private 
customers, who invested an additional EUR 70.9 billion (+43.7 percent).

Customer deposit business at the Savings Banks

2020  
EUR billion

2019  
EUR billion

Changes  
in EUR billion

Changes  
in %

Customer deposits 1,074.6 995.5 +79.1 +7.9

of which savings deposits 272.8 282.7 –9.9 –3.5

of which own issues 27.7 31.7 –4.0 –12.6

of which time deposits 12.6 16.4 –3.9 –23.5

of which sight deposits 761.5 664.6 +96.9 +14.6

1,074.6
EUR billion
CUSTOMER DEPOSITS WITH 
SAVINGS BANKS

100.2 
EUR billion 
ACQUISITION OF FINANCIAL 
ASSETS BY CUSTOMERS
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Equity
At the end of the 2020 financial year, the Savings Banks reported regulatory capital of EUR 132.8 bil-
lion. This means that it was increased by a further EUR 4.9 billion in the course of the year, and this 
exclusively in the form of (hard) core capital. At the end of 2020, the total capital ratio was 
17.55 percent; the core capital ratio was 16.42 percent and, after deducting hybrid core capital 
components, the hard core capital ratio was 16.40 percent. Despite the increase in risk-weighted 
assets, the ratios are above the values for 2019. The regulatory requirements are therefore still 
clearly exceeded. 

The Savings Banks’ comfortable equity base underlines their financial independence and their ability 
to adapt to stricter regulatory requirements.

Banking supervisory ratios of the Savings Banks in accordance with CRR

2020  
in %

2019 
in %

Changes  
in %

Core capital ratio 16.42 16.00 +0.42

Common equity ratio 16.40 15.97 +0.43

Total capital ratio 17.55 17.25 +0.30

Business development of the Landesbanken
In the 2020 financial year, the business development of the Landesbanken was characterised by a 
slight decrease in total assets. In the two previous years, it was increased, until 2017 it was reduced 
more strongly: In the course of the strategic measures adopted in the financial market crisis to 
­redimension and realign the Landesbanken, total assets were reduced by more than EUR 702 billion 
or around 45 percent in the period from the end of 2008 to the end of 2017. The Landesbanken also 
actied very cautiously in Corona year 2020 and kept their customer business stable or selectively 
reduced lending business.

Institutions 1 recorded a reduction in the balance sheet total of around EUR 5.0 billion or 0.6 percent 
to EUR 894.6 billion in 2020. In the previous year, the balance sheet total increased even more 
(EUR +35.6 billion or +4.1 percent). 2 Thus, the Landesbanken as a whole did not continue the trend 
of expanding on-balance-sheet business, at least in 2020. This restrained development was mainly 
due to declines in customer lending business, as well as in bonds and other fixed-income securities.

Acquisition of financial assets by Savings Bank customers 1

2020  
EUR billion

2019  
EUR billion

Changes  
in EUR billion

Changes  
in %

Acquisition of financial assets by customers 2 100.2 59.1 +41.0 +69.4

Acquisition of financial assets by private individuals 70.9 49.4 +21.5 +43.7

1 From deposit business and customer securities business, including brokered building society deposits and brokered life insurance.
2 Private customers, corporate customers, domestic public authorities, non-profit organisations, foreign customers.

1 �This chapter refers to the five Landesbank groups, Landesbank Berlin / Berliner Sparkasse, DekaBank and Hamburg Commercial Bank 
(former HSH Nordbank), which is part of the institution protection scheme.

2 �The increase in total assets and the expansion of certain lending and deposit items (e.g. loans to public budgets and deposits from 
public budgets) was boosted by a special effect: in 2019, a Landesbank took over a Pfandbrief bank with a focus on municipal financing.

16.42% 
CORE CAPITAL RATIO OF THE 
SAVINGS BANKS
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In addition, the Landesbanken reduced their liabilities to customers and securitised liabilities 
(primarily the debt securities issued) in 2020.

Lending business
On the assets side of interbank business, the Landesbanken recorded an inflow of EUR 5.1 billion or 
2.6 percent to EUR 201.3 billion in loans and advances to banks in 2020 (previous year: +3.2 percent). 
This is mainly due to the increase in claims on domestic banks (excluding Savings Banks), which 
were built up by EUR 17.7 billion to EUR 65.5 billion. The Landesbanken’s claims on Savings Banks 
grew by EUR 1.8 billion to EUR 61.4 billion. However, the Landesbanken recorded a decrease of 
EUR 14.5 billion to EUR 74.5 billion in loans and advances to foreign banks. 

In customer lending business, the Landesbanken showed a declining development in the past 
financial year compared to the previous year. Loans and advances to non-banks were reduced by a 
total of EUR 15.4 billion or 3.7 percent to EUR 397.9 billion (previous year: +3.3 percent).

This is mainly due to a decline in claims on domestic and foreign companies. These fell by 
EUR 12.8 billion or 4.3 percent to EUR 288.3 billion (previous year: + EUR 4.8 billion or +1.6 percent). 
The focus was on domestic corporate business: loans and advances to domestic companies 
­declined by EUR 9.3 billion or –5.0 percent to EUR 177.9 billion. Loans and advances to foreign 
companies fell by EUR 3.5 billion or –3.1 percent to EUR 110.4 billion.

Claims on domestic and foreign public authorities decreased in the year under review by EUR 2.1 billion 
or 2.6 percent to EUR 79.4 billion (previous year: + EUR 8.5 billion or +11.6 percent).

Loans and advances to domestic private individuals (including non-profit organisations) remained 
slightly below the previous year’s value at EUR 30.2 billion (–1.4 percent).

Securities business
The Landesbanken significantly reduced their own securities investments in 2020. The total portfolio 
decreased by 25.0 percent to EUR 96.6 billion (previous year: –0.5 percent). The highest outflow in 
volume can be found in the investments in the securities category bank bonds. The holdings here 
fell by EUR 19.0 billion or 27.6 percent to EUR 49.7 billion. The portfolio of corporate bonds fell by 
27.6 percent to EUR 13.6 billion. As in the previous year, the securities holdings invested in non-­
fixed-income securities (shares, investment certificates) decreased, falling by 53.0 percent in 2020 to 
EUR 4.3 billion. 

The holdings invested in “public-sector bonds” remained largely stable at EUR 27.1 billion. Money 
market papers continue to play only a minor role with a portfolio of EUR 2.0 billion at the end of 
2020.

At the end of 2020, the main focus of the Landesbanken’s securities account A was on bank bonds 
with a structural share of 51.4 percent, followed by public-sector bonds and debt securities with 
28.0 percent and corporate bonds with 14.1 percent. The securities portfolios invested in non-­fixed-
interest securities are of minor importance with a structural share of 4.4 percent and money market 
securities at 2.0 percent.

397.9
EUR billion euros 
CUSTOMER LOANS OF  
THE LANDESBANKEN
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Refinancing
In terms of customer deposits, the Landesbanken recorded a portfolio outflow of 4.5 percent to 
EUR 278.2 billion in 2020. In 2019, customer deposits had still increased by 5.1 percent. The reduc-
tion in 2020 was primarily due to the development of liabilities to domestic public budgets, which 
were reduced significantly by EUR 21.7 billion or 38.3 percent to EUR 35.1 billion.

An increase was recorded in liabilities to domestic companies, which rose by 4.9 percent to 
EUR 159.9 billion, liabilities to foreign companies fell by 8.9 percent to EUR 23.6 billion. A further 
­differentiated view in the domestic enterprise sector shows that the stock gain in the reporting 
year is largely due to the development in the real economy enterprise sector. This was increased by 
17.7 percent to EUR 62.0 billion. 

Liabilities to financial institutions increased by 5.5 percent to EUR 35.7 billion. The Landesbanken, 
however, recorded a decrease of 5.7 percent in liabilities to insurance companies to EUR 62.2 billion.

Deposits from domestic private individuals (including non-profit organisations) grew by 6.8 percent 
to EUR 59.1 billion.

The Landesbanken continued to expand their interbank liabilities in 2020. They rose by 16.4 percent 
to EUR 270.4 billion (previous year: –5.4 percent). In the past year, liabilities to Savings Banks 
­increased by 17.6 percent to EUR 31.2 billion, liabilities to domestic credit institutions (excluding 
Savings Banks) by 41.3 percent to EUR 200.1 billion. The expansion of the “Targeted Longer-Term 
Refinancing Transactions III” is primarily responsible for this increase. Liabilities to foreign banks 
reached a significantly lower value of 39.1 percent at EUR 39.0 billion (previous year –4.9 percent).

In contrast to the previous year, the Landesbanken’s portfolio of securitised liabilities decreased in 
2020. The portfolio decreased by 11.2 percent to EUR 175.6 billion. In the previous years, the 
Landesbanken had recorded significant declines in this form of refinancing.

Equity 
The balance sheet equity of the Landesbanken decreased slightly in 2020 by 1.2 percent from 
EUR 49.2 billion to EUR 48.6 billion. The majority of the institutions were able to strengthen this 
balance sheet item.

The regulatory core capital of the Landesbanken determined on the basis of the CRR / CRD IV 
­increased by 1.9 percent to EUR 47.6 billion at the end of 2020 (end of 2019: EUR 46.7 billion). The 
total risk contribution (counterparty risks, market risk positions and other risks) was reduced by 
0.5 percent to EUR 286.7 billion (end of 2019: EUR 288.1 billion). As a result of these two develop-
ments, the core capital ratio according to CRR / CRD IV of the Landesbank Group increased by 
0.4 percentage points and amounted to 16.6 percent at the end of 2020 (end of 2019: 16.2 percent).

278.2
EUR billion
CUSTOMER DEPOSITS OF  
THE LANDESBANKEN

16.6% 
CORE CAPITAL RATIO OF  
THE LANDESBANKEN

Banking supervisory ratios of the Landesbanken according to CRR

2020 
in %

2019 
in %

Change  
in %

Core capital ratio 16.61 16.22 0.39

Common equity ratio 15.80 15.19 0.60

Total capital ratio 21.21 21.04 0.16
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The greatest burdens from the financial crisis have been alleviated. Risk assets have been reduced 
in a targeted manner, and capital ratios have been further expanded. Only two institutions are still 
dealing with the consequences of the shipping crisis. Nevertheless, the Landesbank Group can look 
back on a solid core capital base. 

The Landesbanken are constantly working on the further development of their business models. 
Due to the special effects of the Corona crisis, there is still the challenge of expanding business 
with large and medium-sized companies in a risk-appropriate manner.

Profitability 1

In contrast to previous years, the Landesbanken were able to generate a 24.6 percent higher 
operating result in the 2020 reporting year. This strong increase in 2020 can be attributed to the 
following developments: The growth in net interest income by EUR 0.5 billion (to a level of 
EUR 6.9 billion) contrasts only with a decline in net commission income by EUR 0.1 billion (to 
EUR 1.5 billion). In the former, the Landesbanken benefited from lower interest expenses. At 
EUR 0.4 billion, the net result from financial transactions was only marginally lower than in the 
previous year.

A high relief effect came from administrative expenses, which decreased compared to the previous 
year and reached a level of EUR 6.9 billion in 2020 (previous year: EUR 7.1 billion). This is mainly due 
to lower operating expenses.

Overall, the Landesbanken achieved an operating result before valuation of EUR 2.1 billion in 2020 
(previous year: EUR 1.7 billion). The cost-income ratio 2 of the Landesbanken improved to 76.8 per-
cent (previous year: 81.0 percent) due to the outlined earnings development.

For several years in a row, the Landesbanken have made higher risk provisions for lending business. 
Naturally, the valuation expense was higher in 2020 due to the Corona pandemic: Although it rose 
to EUR 1.0 billion (2019: EUR 0.3 billion), it reduced the annual result of the Landesbank Group, but 
far less than in the years prior to 2019. The high burden in previous years was mainly due to the 
­adjustment of loan portfolios as a result of the financial crisis. The earnings situation of two institu-
tions was particularly affected by the impact of the shipping crisis in recent years.

Selected balance sheet items of the Landesbanken (including DekaBank) *

As at  
year-end 2020  

EUR billion

As at  
year-end 2019  

EUR billion
Change 

in %

Loans and advances to banks (MFIs 1) 199.0 195.2 +1.9 

Loans and advances to non-banks (non-MFIs) 397.9 413.3 –3.7 

Liabilities to banks (MFIs) 270.4 232.3 +16.4 

Liabilities to non-banks (non-MFIs) 278.2 291.2 –4.5 

Balance sheet total 894.6 899.6 –0.6 

* �Including Hamburg Commercial Bank (former HSH Nordbank), which remains in the institution protection scheme.
1 �Monetary Financial Institutions.

1 �Source: German Commercial Code, individual financial statements of the Landesbanken (including DekaBank) as well as Hamburg 
Commercial Bank (former HSH Nordbank), which still remains in the institution protection scheme.

2 �Administrative expenses in relation to operating income (sum of net interest income, net commission income, net income from financial 
transactions and other operating income).
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The result of the “extraordinary account” 1 was negative in 2020 – as in the previous year – and 
reduced the result by EUR 1.0 billion. The negative result from the valuation and financial invest-
ment ­business in the reporting year was approximately as high as the extraordinary result with a 
net valuation expense of EUR 0.4 billion. The latter mainly includes reorganisation expenses and 
restructuring provisions for the realignment of some institutions. 

The Landesbanken achieved a slightly positive pre-tax result of EUR 0.1 billion in the 2020 financial 
year. In the previous year, the annual pre-tax result was EUR 0.5 billion. After deducting profit-related 
taxes, the Landesbanken closed the 2020 financial year with a net loss after taxes of around 
EUR 0.1 billion. In 2019, the Landesbanken had recorded a net profit after taxes of EUR 0.3 billion.

The results of the 2019 and 2020 financial years were primarily shaped by the high extraordinary 
charges at one institution due to major restructuring measures. Without its loss, the Landesbank 
Group would have generated a positive net income after taxes of EUR 0.2 billion (previous year: 
EUR 0.8 billion) even in the exceptional Corona year of 2020.

Selected items of P&L account 1 of the Landesbanken (including DekaBank) *

2020 2 
billion euros

2019 
billion euros

Change  
in %

Net interest income 6.895 6.401 +7.7

Net commission income 1.429 1.536 –7.0

Net income from financial transactions 0.444 0.462 –4.0

Administrative expenses 6.876 7.096 –3.1

Operating result before valuation 2.076 1.666 +24.6

Valuation result (excluding equity interests) –0.997 –0.284 > +100

Operating result after valuation 1.079 1.383 –21.9

Balance of other and extraordinary income / expenses 1, 3 –0.951 –0.927 +2.6

of which: Withdrawals from (+) / allocations to (–) the fund for general banking risks  
pursuant to Section 340g of the German Commercial Code –0.424 –0.319 +32.9

Net profit before taxes 0.128 0.456 –71.8

Profit related taxes 0.185 0.177 +4.6

Net profit after taxes –0.057 0.279 – 4

* Including Hamburg Commercial Bank (former HSH Nordbank), which remains in the protection scheme.
1 �The allocations to the fund for general banking risks in accordance with § 340g of the German Commercial Codeare taken into account here – 

as in the “original” income statement in accordance with the German Commercial Code – as expenses reducing the annual result; accordingly, 
withdrawals from this fund are treated as income increasing the annual result.

2 �Preliminary figures from partly not yet audited annual financial statements according to the German Commercial Code, rounding differences 
possible.

3 �This includes the balance from profits from the sale of financial investments and securities held as fixed assets, write-downs on / write-
ups to financial investments and securities held as fixed assets as well as changes in the fund for general banking risks in accordance with 
Section 340g of the German Commercial Code (allocations to the fund for general banking risks with a negative sign, withdrawals from 
this fund with a positive sign).

4 �Calculation not meaningful.

1 �Balance of other and extraordinary income / expenses. In contrast to the income statement statistics of the Deutsche Bundesbank, 
the allocations to and withdrawals from the fund for general banking risks pursuant to § 340g of the German Commercial Code are also 
included in the “extraordinary result”.



59Foreword by the President    Savings Banks Finance Group    Making life better for    Management Report    Aggregated Financial Statements    DSGV
local people

Business performance of the Landesbausparkassen
The group of eight Landesbausparkassen again achieved good results in the 2020 financial year. 
The construction financing business benefited from the continuing high demand for loans for both 
new construction and the acquisition of existing properties, which often goes hand in hand with 
renovation and modernisation investments. Overall, home loan and savings funds in the amount of 
EUR 9.2 billion flowed into the housing market; this represents an increase of 10.7 percent compared 
to the previous year. Thus the Landesbausparkassen were again important providers of capital for 
financing private housing projects in the past financial year. The portfolio of building loans climbed 
by 5.5 percent to EUR 32.1 billion.

The number of new savings-only contracts took a dip due to several weeks of branch closures and 
contact restrictions as part of the lockdown: The building savings sum of newly concluded contracts 
reached a volume of EUR 27.5 billion; this represents a decline of 16.4 percent compared to the 
previous year. The average building savings sum remained high at EUR 55,000 (plus 0.3 percent), 
reflecting the ongoing development of the business towards financing-oriented customers who 
realise that the significant increase in real estate prices also increases the need for equity capital.

The Bausparkassen of the Savings Banks are the undisputed market leaders in the home loan and 
­savings business in Germany. Their market share is 33.6 percent in terms of the number of new 
contracts concluded in 2020 and 35.5 percent in terms of the building savings sum. In terms of 
­existing contracts, LBS has a market share of 35.5 percent (number of contracts) and 33.4 percent 
(total home loan savings). In residential Riester business, LBS’s market share is 45.3 percent, which 
corresponds to around 809,000 contracts for a home loan and savings sum of EUR 36.2 billion 
(–1.3 percent). 

At the end of 2020, the eight Landesbausparkassen held a total of 8.9 million home loan and savings 
contracts (–4.6 percent) with a volume of EUR 306.6 billion (–0.1 percent) for their 8 million customers. 

The Landesbausparkassen have 530 advisory centres and employ 6,791 office and field staff. At 
EUR 74.5 billion (+1.5 percent), the cumulative balance sheet total of the LBS Group reached a new 
high at the end of 2020.



60 Financial Report 2020 of the Savings Banks Finance Group

Business performance of the Landesbausparkassen

2020 2019 
Change 

in %

New contracts

Number (millions) 0.50 0.60 –16.6

Building savings sum (EUR billion) 27.5 32.9 –16.4

Contract portfolio

Number (million) 8.90 9.33 –4.6

Building savings sum (EUR billion) 306.6 306.9 –0.1

Cash inflow (EUR billion)

Total 11.0 11.3 –2.1

of which savings contributions 8.4 8.6 –1.9

New capital commitments (EUR billion) 12.2 10.8 +13.0

Capital disbursements (EUR billion) 9.2 8.3 +10.7

Total assets (EUR billion) 74.5 73.3 +1.5

Net income after taxes (EUR million) 29.6 26.5 +13.6

Employees (including field force)

Total 6,791 6,958 –2.4

of which apprentices 154 151 +2.0

2020  
in %

2019 
in %

Change 
in %

Market shares (number of contracts)

New contracts concluded 33.6 34.7 –1.1

Contract portfolio 35.5 35.6 –0.1
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Responsibility and social commitment

In addition to the enormous challenges posed to human resources 
management by the Corona pandemic, the entire year 2020 
was characterised by staff restructuring, branch closures and 
mergers in the banking and finance sector. A consolidation 
process that also established the framework for 2021 and, despite 
all the difficulties, was mastered excellently by the employees 
of the institutions of the Savings Banks Finance Group.

Employees as a success factor
Our employees are and will remain our most important link to our customers. As brand ambassadors, 
they represent the special philosophy of the Savings Banks Finance Group throughout Germany: 
“Understanding people, providing security and looking to the future”. However, these values not 
only influence our dealings with customers, but also have an internal impact. Despite the slight 
­decline in the number of employees, the Savings Banks Finance Group is one of the most important 
employers and training providers in the Federal Republic of Germany with 281,200 employees. 
200,670 people worked for a Savings Bank in 2020. Increasingly, the focus is also on the question of 
how new fields of business and income can be developed while at the same time adjusting the 
workforce or, in other words, “targeted investment in personnel with consistent management of 
personnel costs”.

The Savings Banks Finance Group as an attractive employer 
The Savings Banks Finance Group is an attractive employer for junior staff and experienced pro-
fessionals alike. Employer attractiveness is the highest priority for us in terms of personnel strategy. 
We focus on people, because our employees make us what we are. Apprentices represent the 
next generation for our group. Our strong image as an employer has a positive effect on the recruit-
ment of junior staff. With the technical optimisation of the Savings Banks Finance Group’s career 
portal for mobile use by smartphones, the expectations of the young target group are met. The 
further development of our career portal in terms of content and technology is our daily incentive 
to attract young talent as an attractive employer with future-oriented and rewarding jobs.

Starting during vocational training, it is important to the institutions of our Group to offer young 
trainees security and perspective but also interesting and flexible fields of work. There is an impressive 
range of initiatives in our training companies to promote and use our trainees’ personal responsi-
bility and inventiveness: From self-managed introductory weeks and community service projects to 
editorial teams for social media and branches run by apprentices. These apprentice branches create 
an environment in which the fresh ideas of the young talent are introduced and immediately put 
into practice. In this way, the junior staff experience genuine recognition of their ideas, experience 
appreciation and can feel that they have really “arrived” in the company.

Changing customer behaviour and the ongoing digitalisation require a completely new market 
­approach. Sales channels with new roles and tasks are emerging, and processes, personnel structure 
and management are being adapted. With these challenges in mind, we have also placed the focus 
in 2020 on “strengthening our attractiveness as an employer, expanding digital skills and ensuring 
the quality of our staff”.

A good work-life balance for our employees is essential to the institutions of the Savings Banks 
­Finance Group. With this in mind, we offer flexible models in terms of the place and time of work, 
career development and a wide range of support measures.
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Excellent vocational training and further education opportunities 
In 2020, 4,977 young people started their vocational training at a Savings Bank, Landesbank or 
Landesbausparkasse. This is a decrease of 5.7 percent compared to the previous year due to the 
impact of the Corona crisis on the recruitment process. With 15,875 trainees, we remain the largest 
trainer in the German banking industry and one of the largest trainers nationwide. The broad com-
mitment to training is part of the Savings Banks Finance Group’s social responsibility. We train with 
the future in mind. This pays off: Savings Banks trainees regularly pass their Chamber of Industry 
and Commerce examinations at the top of their class and receive prestigious awards in their region 
as well as at state and national level. The take-up rate in 2020 was 79.6 percent.

Dual vocational training, in which practical learning in the training company is complemented by 
instruction in vocational school, is typical for the majority of apprenticeships. Most trainees are 
aiming for a qualification as a banker. In 2019, experts from both the employer and employee 
sides drew up new training regulations for the occupational profile of a banker. The interests of 
the Savings Banks were implemented to a large extent by their representatives in the Council of 
Economic Experts. We in the Savings Banks Finance Group have taken the changed requirements 
for working in a Savings Bank and the new regulations as an opportunity to develop modular 
­solutions – concepts, instruments and digital tools – for modernising training in the nationwide 
project “Bankausbildung 2020” (Bank Training 2020).

School leavers are also looking for dual study courses as a combination of vocational training and 
university studies. For this purpose, the institutions have access to a diverse range of state and 
­private universities of applied sciences. Within the Savings Banks Finance Group, the University for 
Finance & Management offers a dual study programme. This offer is in line with the increasing 
­demand for highly qualified specialists and managers, as is also evident from our “Sales Strategy of 
the Future”. 

A look at the changing age structure shows how essential the issues of maintaining job satisfaction 
and succession planning will be in the future. Differentiated qualification offers for all groups of 
the workforce are therefore crucial. It is the aim of the educational service providers in the 
Savings Banks Finance Group to develop these measures together and to offer targeted training 
programmes.

Savings Banks employees: Age structure 1 
As at: 31.12.2020

1 Active banking employees (headcount). 

8.6% 
60 + 12.3% 

20 to under 30 

0.2% 
under 20 

15.8% 
30 to under 40 

27.1% 
40 to under 50 

17.7%  
55 to under 60 

18.3%  
50 to under 55 
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Increasing the proportion of women in leadership positions remains a key development goal for 
the entire Group. The measures implemented nationwide to date were supplemented in 2020 by 
scholarship programmes for women in management positions. Overall, we have intensified the 
discussion within the Savings Banks Finance Group and have been able to achieve a slight increase 
both in the share of female managers (27.4 percent) and the share of women on management 
boards to 5.9 percent in 2020.

Managing the transformation processes remains the focus of human resources development
Coping with the transformation processes triggered by the change in values and culture, demographic 
development and digitalisation is a top priority for the institutions of the Savings Banks Finance 
Group. To overcome the Corona crisis, our institutions have demonstrated their flexibility impres-
sively. The changeover to mobile and digital working took place in a remarkably short time.

Overall, the transformation of the world of work increases the need for continuing vocational 
­education and training. There is a need for new formats for continuing education and an alignment 
of further vocational education and training with the newly emerging framework conditions.

A key factor in the success of the Savings Banks Finance Group is its internal training system. The 
Savings Banks Finance Group offers its employees high-quality and attractive career prospects, 
from career entry to management positions or demanding specialist tasks. The Group-wide educa-
tion structure with nine regional academies as well as the Savings Banks Finance Group’s University 
of Applied Sciences for Finance & Management in Bonn comprehensively supports these develop-
ment opportunities and imparts both the required specialist knowledge and the necessary skills 
and competences for each career stage. 

Our business model focuses on holistic customer advice with the goal of achieving a high level of 
customer satisfaction and sustainable customer relationships. We offer customers all paths to the 
advisor - be it in the branch, online or mobile. Due to changing customer needs, there is a clear 
shift towards online contact. Maintaining all forms of human proximity that distinguishes us from 
our competitors is vital, despite the necessary changes to the branch structure. To ensure this, we 
are continuing the special focus on the qualification of employees for cross-channel customer service. 
The academies’ qualification programmes meet this need to adapt and systematically develop 
employees’ skills. This has resulted in educational formats that can be conducted not only as seminars 
in the academies, but also online or as in-house seminars directly in the institutions. Within the 
framework of the project “Digital Agenda 2.0”, the educational courses offered by the academies 
were presented in a transparent and systematised way for the Savings Banks nationwide.

12.8% 
Others

27.3% 
Completed banking apprenticeship

26.2% 
Degree in banking business 
(Sparkassen- / Bankfachwirt)

22.6% 
Degree in banking 
(Sparkassen- / Bankbetriebswirt)

11.1%  
Academics

Savings Banks employees: Qualification structure 1 
As at: 31.12.2020

1 Active banking employees (headcount). 
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Broad-based commitment to society strengthens public welfare
Savings Banks, Savings Banks Foundations, Landesbanken and S-Group partners shape local social 
interaction in a variety of ways. In 2020, the Savings Banks Finance Group invested almost EUR 364 mil-
lion in public welfare projects (previous year: EUR 432 million). 

The consequences of the Corona pandemic have also affected the social commitment of the 
Savings Banks Finance Group. Due to the cancellation of numerous events and funding projects in 
the particularly hard-hit areas of culture and sport, the funding amounts in these areas have also 
decreased. However, on the basis of a common philosophy of the Savings Banks institutions with 
the aim of supporting their funding partners even in this crisis situation, it was possible in many 
cases to find solutions for support even during the pandemic. For example, emergency aid funds 
were set up for cultural workers or programmes were supported to provide sports clubs with 
equipment for digital sports activities.

Art and culture
The promotion of art and culture is an integral core element, firmly anchored in the social commit-
ment of the Savings Banks Finance Group. In 2020, the Savings Banks Finance Group supported 
art and culture with a total of EUR 108.7 million (previous year: EUR 133.6 million). Projects were 
supported nationwide and long-standing cooperations were continued, such as the commitment 
as the main sponsor of the Dresden State Art Collections and the Berlin State Museums. 

Social commitment
The Savings Banks are involved in a large number of projects for children, young people and senior 
citizens. Their support services are provided to society at large and include social advice centres, 
neighbourhood homes and integration projects for immigrants. Social commitment is the second-
largest area of support provided by the Savings Banks Finance Group, with contributions of 
EUR 106.5 million in 2020 (previous year: EUR 114.2 million).

Sport
The Savings Banks Finance Group promotes all areas of sport. The majorority of the support benefits 
clubs in all regions of Germany. One example of this is the commitment to the German Sports 
Badge. In addition, top-class, junior and disabled sports, such as the German Olympic Team, 
Team Germany Paralympics and the elite sport schools also receive support. 

EUR 76.5 million 
Sporting activities

EUR 108.7 million 
Arts and culture

EUR 106.5 million 
Social projects / education

EUR 8.3 million  
Environment

EUR 19.0 million 
Research, business & science projects

EUR 44.7 million  
Other public welfare purposes

Social commitment of the Savings Banks Finance Group  
As at: 31.12.2020

TOTAL VOLUME  
EUR 

363.7  
million
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In 2020, sports and members of sports clubs received EUR 76.5 million in support (2019: 
EUR 90.7 million). 37 foundations of the Savings Banks Finance Group exclusively or primarily 
promote sport. 

Environment
Savings Banks also take responsibility in the area of the environment. They are committed to 
­environmental and climate protection in their business areas in a variety of ways. A large number 
of local environmental organisations can count on the support of the Savings Banks. The support 
programme also includes selected ecological projects at schools. The funds spent on these pro-
jects amounted to around EUR 8.3 million in 2020 (previous year: EUR 12.5 million).

Education
Promoting education and integration is a central element of the Savings Banks Finance Group’s 
commitment to sustainable social development. In 2020, EUR 19.0 million (previous year: 
EUR 22.9 million) was invested in research, business and science promotion projects. Throughout 
Germany, Savings Banks are committed to ensuring that all sections of the population benefit 
from social life and can develop personally in their environment. They invest in financial educa-
tion from an early age and offer, for example, teaching materials on economic and financial 
­topics through the “SparkassenSchulService” (Savings Banks School Service) (see pages 24 – 27). 
In the non-school sector, the Savings Banks Finance Group’s “Geld und Haushalt” (Money and 
Budgeting) advisory service supports all consumers with free products to strengthen financial 
literacy and prevent debt (see pages. 28 – 29). 

Foundations
The charitable foundations of the Savings Banks Finance Group continue the funding and donation 
commitment of the Savings Banks, Landesbanken and other institutions of the Savings Banks 
­Finance Group in a particularly sustainable form. Their number in 2020 was 769 foundations (previous 
year: 754). The foundations of the Savings Banks Finance Group contribute to regional development 
and support local civic engagement. At the end of 2020, they had a total capital of EUR 2.72 billion 
(previous year: EUR 2.74 billion). Last year, the Savings Banks Foundations accounted for 17.6 per-
cent of the Savings Banks Finance Group’s total commitment with distributions of EUR 63.9 million 
(previous year: EUR 74.2 million).

The Savings Banks Finance Group reports on its social commitment regularly at:  
dsgv.de/unsere-verantwortung

EUR 1.8 million 
Enviroment

EUR 28.6 million 
Arts and culture

EUR 19.3 million 
Social projects / education

EUR 6.5 million 
Sporting activities

EUR 4.1 million 
Science and research /  
infrastructure and economic  
development

EUR 3.6 million  
Other projects for the common good

Disbursement in EUR million 
As at: 31.12.2020

TOTAL  
DIVIDEND PAYMENTS  

EUR 

63.9  
million
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Deutsche Sparkassenstiftung für internationale Kooperation e. V. 
German Savings Banks Foundation for International Cooperation
Deutsche Sparkassenstiftung actively supports financial institutions that promote sustainable eco-
nomic and social development at local, regional or national level through needs-based banking. Its 
aim is to enhance the professionalism of its partner institutions so that they can offer their customers 
ongoing access to financial services. Small and medium-sized enterprises (SMEs) in particular, but 
also the poor and marginalised social communities are the target groups of Deutsche Sparkassen-
stiftung’s partner institutions. 

By strengthening local and regional financial structures, Deutsche Sparkassenstiftung not only 
­creates development alternatives for broad sections of the population and local enterprises, but 
­ultimately also helps to generate jobs and income. In doing so, it also helps to promote financial 
education and support training and human resources development in its worldwide projects 
(e.g. the introduction of dual training systems in the microfinance sector in Latin America). 

This is in line with the approach and objectives of the German Savings Banks; it has a stabilising 
effect on the respective financial sector and thus on a country’s economic development. The more 
than 200-year history of the Savings Banks in Germany shows that sustainable microfinance is only 
possible with efficient organisation and professionalism - these are the key success factors that 
Deutsche Sparkassenstiftung passes on to its partners through its projects. 

Business games as a success factor for financial education 
Deutsche Sparkassenstiftung’s Business Games are an important success factor for financial education 
worldwide. Deutsche Sparkassenstiftung’s programme comprises four Business Games, including 
three haptic and one computer-based Business Game. All Business Games can be conducted virtually 
or on site in the project countries. Since 2019 alone, more than 1,600 events have been held with 
the Business Games, reaching not only small and micro entrepreneurs and schoolchildren, but also 
farmers and a great many more people in more than 40 countries. 87,000 participants worldwide 
have taken part in the Business Games to date - and the trend is upwards.

	� Sparkassenstiftung.de

Nachhaltige Entwicklung 

Bonn

Mitarbeiter 
Geschäftsstelle 

1 Ziel

40

Projektländer

54

Zahl der weiteren Experten 
im Auslandseinsatz

Rund 200
Projektvolumen 
2020

32,1
Mio. Euro

340
Mitarbeiter 
weltweit

durch finanzielle Inklusion
Sustainable development 
through financial inclusion

office

Staff 
in the Bonn 

1 goal

40

Project countries

54

Number of other experts 
on assignment abroad

around 200
Project volume  
2020

32.1
million euros

340
Employees 
worldwide
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Risk report

The year 2020 was also defined by the Corona crisis in terms of regulation. Politicians and banking 
supervisors reacted promptly. For example, the implementation of Basel III was postponed by one 
year to 1 January 2023, the application of the SME factor extended by CRR II was brought forward 
by one year, the countercyclical capital buffer was reduced again to 0.00 percent and targeted 
­adjustments were made in the formation of balance sheet risk provisions. This strengthened the 
capital ratios of the banks and Savings Banks during the crisis and enabled them to provide the 
real economy with the financing it needed.

Market situation and regulatory environment
The institutions of the Savings Banks Finance Group have performed well despite the Corona crisis, 
increasing competition, persistently low and negative interest rates.

Regulatory environment
Due to the effects of the crisis, the EU launched the package known as the “CRR II quick-fix” in the 
summer of 2020 in a very lean process with relief and flexibilisation for banks and Savings Banks, 
including bringing forward the extended SME factor (see above). Despite Corona, however, numerous 
regulatory initiatives were also advanced in 2020. 

The 6th amendment of the Minimum Requirements for Risk Management (MaRisk) is of particular 
note. Among other things, it will implement the EBA guidelines on the management of non-­
performing and deferred risk positions (EBA/GL/2018/06) as well as the EBA guidelines on outsourcing 
(EBA/GL/2019/02). BaFin has announced the publication of the final MaRisk for Q3 2021.

At EU level, preparations are underway to implement the finalisation of Basel III (published in 
­December 2017). However, due to the Corona crisis, the work has been delayed. The draft CRD VI / CRR 
III package is not expected until Q3 2021. The financial industry expects the EU Commission to 
carefully analyse the quantitative impact of Basel III in the EU beforehand. However, this will only 
be possible once the effects of the crisis are fully visible. Accordingly, the financial industry pro-
poses postponing the implementation of Basel III for another year. The Savings Banks Finance 
Group pools the operational implementation of the persistently high number of new regulatory 
requirements centrally at Sparkassen Rating und Risikosysteme GmbH (SR). 

Risk management of the institutions of the Savings Banks Finance Group
The identification, control and management of general banking risks is one of the core tasks of a 
credit institution. The main risks of credit institutions include:

		 Counterparty risks

		 Market price risks

		 Liquidity risks

		 Operational risks
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The institutions of the Savings Banks Finance Group manage the income and risks associated with 
their business activities in a professional and future-oriented manner. Changes in the market 
­environment and new regulatory requirements necessitate further development of methods, models 
and instruments for risk management.

The DSGV, SR and the regional Savings Banks associations are constantly developing, maintaining 
and improving the instruments and methods in close cooperation with the institutions. This has 
numerous advantages, including

		 creating practice-oriented and uniform standards throughout  
the Savings Banks Finance Group,

		 establishing a broad database through nationwide data pooling  
based on these standards,

		 relieving the burden on individual institutions and avoiding duplication of work,

		 pooling of the entire know-how of the Savings Banks Finance Group.

Irrespective of the development of uniform procedures across the entire Savings Banks Finance 
Group, decisions on transactions and the associated risks, such as customer product design or own 
investment policy, remains with each individual institution. This also applies to the definition of the 
individual risk profile at overall institution level and the use of risk quantification procedures.

Categories of general banking risks

Counterparty default risks –	� Risk of a negative deviation from the expected value of a balance sheet or off-balance sheet position caused 
by a deterioration in creditworthiness, including the default of a debtor. The counterparty risk is divided into 
the default risk and the migration risk of a debtor. Debtors in customer business within the meaning of this 
definition are borrowers, i.e. traditional private, commercial and corporate customers, credit institutions 
(interbank), federal states and the public sector. Debtors in proprietary business are any counterparties or 
issuers.

Market price risks –	� Risk of a negative deviation from the expected value or the current market value of a balance sheet or 
off-balance sheet position resulting from changes in risk factors (interest rates, spreads, currencies, 
equities, commodities, real estate, volatility and option risk). 

Liquidity risks –	� Liquidity risk is generally composed of insolvency risk and refinancing cost risk. The liquidity risk also includes 
the market liquidity risk in both components defined below. This is the risk that, due to market disruptions or 
inadequate market depth, financial securities cannot be traded on the financial markets at a specific time 
and/or at fair prices.

–	� Insolvency risk: Risk of not being able to meet due payment obligations in full or on time.

–	� Refinancing cost risk: Risk of a decline in the market value of a bank resulting from a change in refinancing 
conditions.

Operational risks –	� Risk of damage occurring as a result of the inadequacy or failure of internal procedures, employees, internal 
infrastructure or as a result of external influences, including legal risks.

Other risks –	� Depending on the individual business model, Savings Banks may be subject to further risks, such as cost 
risk. The cost risk is the danger that the realised costs exceed the planned costs. It can materialise, for 
example, through a collective agreement that deviates from expectations.
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Jointly developed procedures are used by individual institutions to measure risks, to aggregate 
them in the risk-bearing capacity, to manage the portfolio and for capital allocation to optimise 
their risk/return ratio. Due to the large number of individual decisions, the Savings Banks Finance 
Group as a whole remains very well diversified.

Risk management methods are optimised on an on-going basis within the Savings Banks Finance 
Group.

Ensuring risk-bearing capacity
For many years, the institutions of the Savings Banks Finance Group have used procedures and IT 
instruments in risk management to determine capital and assets on the one hand and risk on the 
other. The combination and thus comparison is carried out within the framework of the risk-bearing 
capacity. Here, centrally developed concepts are available to the institutions that combine the 
various procedures and methods and embed them in a risk limitation at the level of the entire 
­institution as well as the individual risk types.

Savings Banks generally pursue a going-concern approach 1, which complies with the previous 
­national requirements for risk-bearing capacity. For Landesbanken, however, the ECB guideline on 
ICAAP applies as the basis for their own risk-bearing capacity concepts. The management methods 
anchored in the risk-bearing capacity concepts of Savings Banks and Landesbanken aim to ensure 
both the long-term continuation of the individual institutions and the protection of creditors.

The S-KARISMA/S-RTF software, which was jointly developed in the Savings Banks Finance Group, 
supports the institutions on the IT side from data bundling in risk management to scenario calcula-
tions and regulatory reporting for risk-bearing capacity. The individual risk values and hence the 
capital and asset requirements resulting from the business structure of the individual Savings Bank 
flow into this. Since mid-2016, SR has taken over the support and further development of the S-RTF 
software.

In the risk-bearing capacity calculations of the institutions, the risks are compared with the capital 
figures or the risk coverage potential in order to ensure coverage at all times. The limitation of the 
institution-specific overall risk and the individual risk types below it is carried out by means of a 
limit, which ensures a timely reaction. Not all of the risk coverage potential is used, which means 
that reserves are kept for potential additional burdens.

The institutions of the Savings Banks Finance Group carry out capital planning processes in order 
to recognise the development of the capital figures or the risk coverage potential and the future 
scope at an early stage. Should measures in the area of capitalisation and in the development of 
results be necessary, these can thus be initiated at an early stage. Here, S-KARISMA/S-RTF is also 
used in Savings Banks as a close link is required between risk-bearing capacity and result planning.

The results planned for the next few years and their retention will allow the Savings Banks and 
Landesbanken to successively expand their risk coverage potential. This will enable ongoing growth 
of the lending business, which increases the minimum capital requirement. Potential burdens from 
the Corona crisis can thus also be taken into account at an early stage in the planned earnings, 
capital and risk planning and adequate measures can be prepared if necessary. In order to ensure 
the supply of credit to the economy in this environment, the supervisory authorities have granted 
relief in terms of future capital requirements and expectations.

1 Continuation approach.



70 Financial Report 2020 of the Savings Banks Finance Group

However, the supervisory authority has excluded risk-bearing capacity from its relief. The aim here 
is that all potential effects of the Covid 19 crisis are bundled at this point. This also includes meas-
ures if necessary.

The national supervisory authority published revised regulations on risk-bearing capacity on 
24 May 2018. Although the existing risk-bearing capacity concepts can continue to be used for the 
time being, the necessary measures have been initiated in the Savings Banks Finance Group to 
­efficiently implement the new regulations (normative and economic perspective) in all institutions. 
Currently, the technical/methodological as well as system-related foundations are being laid for the 
conversion of all Savings Banks to the new risk-bearing capacity methodology. The methodological 
changeover will be accompanied by the introduction of new and adapted systems for risk measure-
ment / management, both for the individual risk types and the RBC as a whole. Furthermore, a 
­central data pool will be established with the integrated data budget (IDH), which will advance the 
automation of bank management and facilitate both internal and regulatory analyses.

While individual large Savings Banks have already converted to the new risk-bearing capacity 
­methodology, the conversion of medium-sized and small Savings Banks is planned for 2022/2023. 

Since 2016, the German supervisory authority has regularly defined new capital requirements and 
expectations for individual institutions through the so-called SREP surcharges (SREP = Supervisory 
Review and Evaluation Process) and the capital target ratio, which are to be taken into account in 
the ongoing capital adequacy as well as in the risk-bearing capacity and capital planning. 

With the SREP surcharges, the supervisory authority intends that such risks are backed with own 
funds that are identified in the risk-bearing capacity and backed with capital, but are not taken into 
account in the own funds requirements of Basel Pillar 1. 

The capital target ratio indicates how much additional capital an institution should hold from a 
­regulatory perspective so that it can meet the SREP total capital requirement at all times, i.e. also 
in stress phases. For the majority of Savings Banks, this results in no or only low additional capital 
expectations. 

Ensuring solvency
The equity capitalisation of the Savings Banks was also extremely solid in 2020. The Common Equity 
Tier 1 capital ratio was 16.40 percent as at 31 December 2020, while the total capital ratio reached 
17.55 percent.

On average, the Savings Banks clearly exceed the Basel capital requirements of 4.5 percent for the 
hard core capital and 8 percent for the total capital ratio, which have been in force since 1 January 
2014. The capitalisation also covers the capital conservation buffer (2.5 percent), which increases 
the minimum values for the hard core capital according to Basel III to 7 percent and the total capital 
ratio to 10.5 percent. Also covered are the SREP surcharges and the own funds target ratio. 

The Landesbanken (individual institution level), including DekaBank, have an average Common 
Equity Tier 1 capital ratio of 15.8 percent at the end of 2020. The total capital ratio is 21.21 percent 
on average. 1

1 �The ratios apply to the Landesbank Group including  
Hamburg Commercial Bank (former HSH Nordbank), which is part of the institution protection scheme.
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Management of individual risk types
Increased regulatory requirements for risk reporting make it necessary to establish principles for 
data management, data quality and the aggregation of risk data.

Together with Finanz Informatik, SR ensures that the regulatory and business requirements are 
taken into account in the joint data budget of the Savings Banks Finance Group.

Earnings and risk management is always caught between economic market conditions, the regulatory 
framework and changing customer expectations. This is why it is a particular focus of the Savings Banks 
in the current interest rate situation. The management of counterparty risk enjoys special attention, 
as this type of risk has a major influence on the risk-bearing capacity of the institutions and the sta-
bility of their results. However, comprehensive procedures for risk measurement and management 
sustainably secure the lending capacity of the Savings Banks and Landesbanken.

Risk classification tools

For corporate customer 
business: Savings Banks 
Standard Rating

–	� The Savings Banks Standard Rating is used for commercial customers of the Savings Banks. The credit
worthiness assessment is carried out in a modular structure, i.e. it is first checked which information on a 
company is known to the Savings Bank/Landesbank and can be included in the determination of the rating 
grade. This information is subdivided as follows 

–	� Evaluation of the annual financial statement or the income statement 

–	� Qualitative rating, i.e. assessing the qualities of the company and the entrepreneur or managing director, 

–	� Taking into account existing business relationships with the customer, such as their account behaviour, 

–	� Potential downgrades due to warning signals regarding an impending corporate crisis, 

–	� Taking into consideration third-party creditworthiness influences (cross-guarantee systems) in the 
case of an existing “parent-subsidiary relationship”.

–	� From a released rating, a strength-potential profile of the customer can be automatically generated, which 
can be used for customer communication.

–	� For customers with low exposure, an automated procedure based primarily on account data is available to 
the institutions for the ongoing credit assessment, as well as a simplified risk classification procedure for 
applications (customer compact rating).

For commercial real estate 
investments:  
Savings Banks Real Estate 
Business Rating

–	� The Savings Bank real estate business rating assesses the creditworthiness of real estate customers. 
Quantitative indicators, such as balance sheets, as well as qualitative factors, such as expected business 
development, are used for the assessment. As a key risk driver, the property that is to be financed or has 
already been financed is assessed with the help of property-specific information and ratios. The focus is on 
checking whether the repayment of the loans from the rental income of the property is likely in the coming 
years.

–	� In order to ensure the most realistic mapping possible, all available information is weighted accordingly 
and combined into a rating grade for the client.

For private customer business: 
Savings Banks Customer 
Scoring

–	� The Savings Banks Customer Scoring is the risk classification procedure for private customer business. It 
enables the customer advisor to objectively assess the creditworthiness of a new customer as well as an 
existing customer using as much of the available creditworthiness-relevant information as possible when 
applying for a loan.

–	� With this instrument, the institutions also receive an automated portfolio monitoring of their retail exposures 
and thus a tool to identify risks can be identified in good time.

For investments in 
renewables:  
Project Financing Rating

–	� The project finance rating is a tailored procedure for financing in renewable energies (wind, photovoltaics, 
biogas/biomass). The loan commitment is primarily based on the cash flows generated from the operation 
of the plant. Accordingly, it is not the asset situation of the equity provider (or sponsor) that forms the core 
of the risk, but the project performance.

–	� Since the project company is to be analysed in its entirety, qualitative factors - such as the expertise of 
those involved in the project, information on the project environment and the contractual arrangements 
are also included in the valuation process.
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In addition, SR, together with Savings Banks and regional associations, has developed a standard-
ised procedure model for conducting the risk inventory, including central recommendations for the 
criteria of the materiality assessment of the individual risks. It is validated annually by the SR. 

To support the risk management process in the Savings Banks, a risk manual is also available to the 
institutions to help keep an standardised eye on risks. 

Managing counterparty risks
SR develops and maintains the necessary procedures for the efficient and needs-oriented credit 
risk measurement of the Savings Banks together with representatives from regional associations, 
Savings Banks, Landesbanken, Landesbausparkassen and Finanz-Informatik on the basis of data 
from the Savings Banks Finance Group. Accordingly, they are used throughout the Savings Banks 
Finance Group for the management of default risks.

The central maintenance and further development of the procedures by SR ensure their high quali-
ty and uniformity. This ensures data protection-compliant work with the data of the Savings Banks 
and Landesbanken (data pooling), the annual qualitative and quantitative review (validation) as 
well as the regular supervisory review of the instruments.

The risk classification procedures, as shown in the table on page 71, relate to corporate lending, 
real estate and retail business.

Additionally, the institutions of the Savings Banks Finance Group have instruments for assessing 
creditworthiness for the fair calculation of creditworthiness premiums (risk costs) as well as for risk 
measurement (value-at-risk calculation) of the total loan portfolio. The calculated “fair” credit rating 
premium is also used for risk transfer between the institutions or within the framework of so-called 
credit pooling.

The Savings Banks Finance Group continually strives to increase the efficiency of  itscounterparty 
risk management and hence to generate more accurate forecasts. Because only the balance of 
accurate risk assessment and the effective use of financial resources ensures fair conditions for 
customers.

In 2020, more than 340,000 commercial and corporate customers were classified in rating classes. 
In some cases, the ratings were carried out or updated several times. In total, there are more than 
13.7 million commercial ratings in the data pool of the Savings Banks Finance Group. This data pool 
enables a high degree of reliability for the credit ratings and at the same time ensures the provision 
of qualified advice to the customer.

The common uniform rating procedures in the Savings Banks Finance Group offer the following 
advantages:

		 a very broad database,

		 high selectivity of methods,

		 an accurate and fair breakdown of our customers according to their creditworthiness,

		 stable default rates,

		 early and objective risk identification and

		 centralised regulatory approval of the tools used to determine capital adequacy in accordance 
with the internal ratings-based approach.
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All rating and scoring procedures are approved by the supervisory authorities and are regularly 
audited by the banking supervisory authority.

The models and methods for counterparty risk management of the Savings Banks take into account 
their heterogeneity in terms of the size of the individual institution as well as in the type, scope and 
complexity of the counterparty risk portfolio.

Thus, an ideal-typical counterparty risk management can be mapped over a total of five expansion 
stages.

In the context of the implementation

		 the Savings Banks leverage synergies through the efficient use of risk measurement instruments 
and their integration into the overall bank management,

		 The Savings Banks optimise their equity utilisation by flexibly reducing and increasing counter-
party risk positions,

		 the Savings Banks create more scope for sales by clearly delineating responsibilities between 
sales, back office and portfolio management, 

		 the Savings Banks exploit growth opportunities in the lending business (including for new 
business) through the targeted management of concentration risks and the consistent use of 
risk management instruments,

		 it is easier for the Savings Banks to find competitive conditions through improved risk structures 
in the loan portfolio.

By efficiently managing their loan portfolio, the Savings Banks are able to continue to grow sustain-
ably in the lending business without overburdening themselves with the associated risk.

The portfolios of the Savings Banks Finance Group were also well positioned in the 2020 financial 
year. Overall, 57.4 percent of all corporate customers of the Savings Banks and Landesbanken had a 
rating in the so-called investment grade range (better than BBB-) and thus have a high credit quality. 
This value remained stable compared to the previous year.

Management of counterparty risk at portfolio level
In the financial year 2020, the Savings Banks in Germany were able to record a further increase of 
12.8 percent in lending (total customer loans excluding credit institutions). In order to remain able 
to act and compete in the lending business in the long term, Savings Banks comprehensively record 
the risks associated with lending and can manage these in an even more targeted manner by 
applying the eKRM (efficient credit risk management) management concept. Through active and 
efficient credit portfolio management, i.e. through the targeted optimisation of the income and risk 
situation of their credit portfolio, they are able to create competitive advantages for themselves. 
This ultimately leads to increases in efficiency and results. Especially in the low interest rate envi-
ronment and after risk costs, the credit market and the customer lending business continue to be 
more profitable than the capital market business.

Diversification of counterparty risks:
Syndicated customer lending as an example
The classic syndicated loan business has already been used by the Savings Banks for many years. 
This includes not only loan or risk sharing with the respective Landesbank and association partners, 
but also increasingly the financing of larger customer loans jointly by several Savings Banks. The 
form of this cooperation ranges from direct lending to loan sub-participation and indemnification. 
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Promissory note loans are also used by many Savings Banks for targeted investment in lending 
business with companies. All these instruments can be used both for hedging credit risks and for 
investing in credit risks.

The decisive factor is that customer responsibility remains with the lending Savings Bank. At the 
same time, however, the Savings Bank has “financing partners” at its disposal so that it can increase 
its leeway in the lending business through liquidity and equity relief. The systematic use of other 
Savings Banks, Landesbanken and alliance partners creates new opportunities for more credit 
growth, especially when accompanying the growth of large SMEs.

Hedging counterparty risks: 
Example of Savings Bank loan baskets
For 16 years now, the Savings Banks have had another efficient instrument at their disposal for 
hedging credit risks and managing concentration risks: Savings Banks loan baskets. In contrast to 
the syndicated loan business, they provide a way to synthetically hedge credit risks.

Designed like a “mutual insurance association”, participating Savings Banks contribute their hedging 
needs for the entire credit business relationships with larger customers to a basket twice a year and 
at the same time participate in the resulting diversified portfolio.

In the meantime, a good 40 percent of all Savings Banks have participated in at least one of the 
Savings Bank loan baskets, mutually hedging a total of almost EUR 6.7 billion. Here, too, the basic 
principle applies that the customer relationship remains with the lending Savings Bank, but at the 
same time it gains more leeway in the lending business with its existing customers and with new 
customers. In this way, the risk situation in the lending business can be managed in a targeted 
manner.

Managing market price risks
The starting point for market price risk management is the recording of the assets invested in this 
segment. The sum of these asset positions is subject to market price fluctuations, which can lead to 
either asset increases or asset decreases. The institutions of the Savings Banks Finance Group are 
supported by the DSGV, SR and the regional associations, both in terms of the methodology for 
quantifying market price risks and optimising assets, as well as the technical implementation in 
dealing with these risks. Since the end of 2017, SR has offered the Savings Banks standardised 
­parameters for quantifying interest rate, spread, equity and foreign currency risk and it is consistently 
working on further improving the methods for market price risk management.

Tools for managing counterparty risk

Savings Banks 
Risk-Adjusted Pricing

–	� The risk-adjusted pricing procedure enables a credit institution to determine credit premiums on the basis 
of individual credit exposures and collateral provided. This avoids equal treatment of low and high risks. The 
creditworthiness premiums are included in determining fair lending conditions and serve to cover expected 
losses from the lending business.

Savings Banks  
CreditPortfolioView

–	� CreditPortfolioView enables the Savings Banks and Landesbanken to identify, measure and provide an 
up-to-date view of the counterparty risks of a credit portfolio and of the Depot A. This is based on the P&L 
(periodically) and/or cash flow (value-oriented). CPV takes into account changes in creditworthiness and 
credit defaults of customers, issuers and counterparties in the corresponding macroeconomic scenarios.

Savings Banks  
Loss Data Collection

–	� The loss data collection is used to determine liquidation and recovery rates from the history of defaulted 
customers. The loss data is validated annually and integrated into bank management on the basis of insti-
tution or pool data via the RAP and CPV applications for managing counterparty default risk. Additional 
parameters are estimated from the validated pooled loss data of the Savings Banks Finance Group (e.g. to 
fulfil the hard test notification) and comprehensive reports are prepared. 
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The interest rate risk is a key market price risk. This is presented in the Savings Banks Finance 
Group as value-at-risk (VaR) using the standard procedure of modern historical simulation. In this 
procedure, risks are directly related to possible earnings expectations. 

For the management of interest rate risks, the institutions have instruments at their disposal which 
enable them to generate concrete control measures, taking into account the risk-bearing capacity 
required by supervisory law as well as internal economic and balance sheet limits. The continuous 
use of these procedures broadens the decision-making basis of the institutions, making it easier to 
derive effective measures for controlling the interest rate risk.

The management of interest rate risks is of major importance to the Savings Banks Finance Group, 
even in the persistently low interest rate environment, as

		 the capital invested in the interest business accounts for a significant and strategic share of the 
total capital allocation in most institutions of the Savings Banks Finance Group,

		 the intense competitive situation and the low interest rate policy of the European Central Bank 
permit only low margins and because results of proprietary investments contribute to the stability 
of the overall earnings position,

		 member institutions need to prepare themselves for a potential sustained rise in interest rates,

		 new refinancing structures require the separation of refinancing and interest rate risk management,

		 in the case of debt instruments, credit spreads and interest rate risks are linked more closely 
than before, and

		 the supervisory authority focuses on interest rate risk, monitors it using standardised parameters 
and derives capital requirements on the basis of these parameters. Examples of this are the 
so-called SREP surcharge for interest rate risks and the determination of the capital target ratio 
from data of the LSI stress test.

The potential provided by interest rate risk management has been used across the board for years. 
Almost all Savings Banks have the necessary procedures and the associated technology. More than 
two thirds of the Savings Banks regularly report their interest rate risk to the DSGV on this basis.

Analysis of the Savings Banks’ interest rate risks for 2020 demonstrates that the measures for man-
aging interest rate risks are consciously adapted to the current market situation. The Savings Banks 
continued to generate solid earnings contributions in 2020, keeping net interest income largely 
stable. At the same time, the different risk appetites and interest rate expectations within the 
Savings Banks Finance Group ensure a very high level of diversification within the interest rate 
investments across the entire Group.

Managing liquidity risk
Liquidity risk is defined as insolvency risk and refinancing cost risk, each taking into account market 
liquidity risk. The latter is the risk that financial securities cannot be traded at a certain time and / or 
at fair prices due to market disruptions or insufficient market depth. Market liquidity risk focuses on 
the liquidity value of securities and the available refinancing capacity on the market.
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The European liquidity coverage ratio (LCR) was introduced on 1 January 2018, with a minimum 
compliance rate of 100 percent. This requirement was more than adequately met by the Savings Banks. 
The simulation and planning options for LCR have improved steadily in recent years thanks to the 
LCR controller on caballito and enable all Savings Banks to fine-tune the operational management 
of this short-term ratio.

The focus of the institutions and associations of the Savings Banks Finance Group is generally on a 
permanent improvement of qualitative and quantitative liquidity risk management. A major innova-
tion in the technical basis for this is the uniform group software SVP calculator on caballito and the 
associated standard parameterisation. The analysis options of the extensive liquidity reporting 
­system were also greatly improved. The small-scale data supply of the computer centre enables the 
Savings Banks to analyse their liquidity flows to any level of detail. Centrally developed key figures, 
such as the survival period, make risk management comparable and accessible to senior manage-
ment for interpretation.

Since 2019, the institution-specific process for identifying, measuring, managing and monitoring all 
liquidity risks (ILAAP) has been further refined. In 2020, the institutions of the Savings Banks Finance 
Group increasingly used the targeted, longer-term refinancing instruments of the Eurosystem as 
part of their refinancing mix. At the same time, preparations have been made for compliance with 
the European “stable refinancing ratio” (NSFR) which will apply from mid-2021.

Managing operational risks
Their sustainable business orientation obliges the institutions of the Savings Banks Finance Group 
to regularly deal with impending risks and their professional prevention. This is the only way to 
secure existing values in the future.

Operational risks are ubiquitous and yet not always easily identifiable. A more detailed explanation 
of the classification of operational risks is provided by Article 4 (52) CRR, according to which losses 
that may occur as a result of the inadequacy or failure of internal procedures, staff, internal infra-
structure or as a result of external influences (including legal risks) may endanger an institution.

Furthermore, according to AT 2.2 of MaRisk, operational risks are to be taken into account as “mate-
rial risks”, and thus the Savings Bank must maintain a corresponding risk coverage potential for 
this, which is usually determined using the basic indicator approach. For business management, it 
uses the “loss database”, “OpRisk estimation procedure” and/or “OpRisk scenarios” procedures 
­offered by SR. In the loss event database, loss events that have occurred are systematically recorded 
and evaluated. In the “OpRisk scenarios”, possible operational risks and their loss potential are 
assessed ex ante and preventive measures are derived.

In addition to the procedures for managing operational risks, the OpRisk estimation procedure is 
available to the Savings Banks as a standardised instrument both for estimating operational risks 
for the periodic risk-bearing capacity and for calculating the economic perspective. In addition to 
the institutions‘ own loss events, loss events from the nationwide OpRisk data pool are also taken 
into account. 

The Savings Banks deliver their data annually to a nationwide data pool, which also gives them 
access to loss event data and risk scenarios of other institutions. The mutual exchange of this infor-
mation helps to avoid losses and limit operational risks. The collected pool data can be regarded as 
representative due to the homogeneous business model of the Savings Banks.

The procedures provided (loss database, OpRisk estimation procedure, OpRisk scenarios and risk 
inventory) support the institutions in fulfilling MaRisk. 
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Protection afforded to institutions by the Savings Banks Finance Group’s institution  
protection scheme
The institution protection scheme of the Savings Banks Finance Group protects customer deposits 
at the 376* independent Savings Banks, the Landesbanken, DekaBank and the Landesbausparkassen. 
In addition, the following institutions are affiliated with the guarantee fund of the Landesbanken: 
Berlin Hyp AG, Deutsche Hypothekenbank, Frankfurter Bankgesellschaft, Landesbank Berlin Holding AG, 
Portigon AG, S-Kreditpartner GmbH, Sparkassen Broker AG & Co. KG and Weberbank AG.

The guarantee scheme created by the Savings Banks Finance Group is designed as an institution 
protection system. The primary objective of the protection scheme is to avoid compensation cases 
and to protect the member institutions themselves, in particular to guarantee their liquidity and 
solvency (institutional protection). In this way, the business relationships of the member institutions 
with their customers can be continued as contractually agreed. Within the framework of the legal 
requirements, the voluntary institution protection scheme therefore averts any imminent or existing 
economic difficulties. In addition, the protection scheme of the Savings Banks Finance Group is 
­officially recognised as a deposit protection system in accordance with the German Deposit Protection 
Act (Einlagensicherungsgesetz - EinSiG). Under the statutory deposit guarantee scheme, the 
customer has a legal claim through the guarantee scheme for reimbursement of deposits up to 
EUR 100,000. This is stipulated in Germany’s Deposit Guarantee Act.

The institution protection scheme of the Savings Banks Finance Group comprises thirteen guarantee 
funds: eleven regional Savings Banks guarantee funds, the guarantee fund of the Landesbanken 
and Girozentralen as well as the guarantee fund of the Landesbausparkassen.

The protection scheme has proven its worth for more than four decades. Since its foundation in 
1973, no customer has ever lost their deposits or the interest due on them. Depositors have never 
had to be indemnified. No member institution has ever become insolvent.

Financial market participants recognise the safeguarding effect of the institution protection scheme. 
Three international rating agencies – Moody‘s Investors Service, Fitch Ratings and DBRS Morningstar – 
explicitly base their very good ratings for Savings Banks, Landesbanken and Landesbausparkassen 
on the protection scheme.

Risk monitoring of the Savings Banks Finance Group’s institution protection scheme
The guarantee funds have an early-warning system for the identification of potential risks, which 
permit countermeasures to be initiated rapidly. This risk monitoring is based on quantitative and 
qualitative parameters.

In addition to standard key ratios, qualitative reports are included in the assessment of an institution. 
Based on this information, the member institutions are classified into one of four monitoring levels.

The guarantee funds carry out risk monitoring in accordance with standardised principles. Monitoring 
committees monitor the risk situation of their member institutions, request additional information 
from them if necessary and take countermeasures if required.

* As at 31.12.2020 
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The individual guarantee funds report regularly to a central transparency committee at the DSGV. 
This committee monitors the overall risk situation of the protection scheme and ensures transparency 
within the system.

Scope for action by guarantee funds
The guarantee funds have rights of information and intervention enshrined in the statutes.

In addition to general rights, such as the right to audit all institutions at any time, there are additional 
rights to information and intervention that are derived from the results of the risk monitoring.

Institutions with no particular risk exposure are obliged to provide all information necessary for risk 
monitoring and must report on the occurrence of extraordinary events within the scope of their due 
diligence obligations. If the risk situation deteriorates, the guarantee funds will decide on counter-
measures. Institutions in a special risk situation are required by the guarantee fund to submit a 
restructuring concept and to initiate suitable measures in relation to assets or personnel.

In the case of support for an institution, the guarantee funds of the protection scheme have a com-
prehensive catalogue of measures at their disposal. As a rule, support is linked to conditions in a 
restructuring agreement; for example, benefits are repaid as soon as the economic situation of the 
supported institution has improved. This can also lead to a merger with another institution. The 
decision-making bodies are given a great deal of flexibility in responding to the specific circum-
stances of a given challenge.

The individual guarantee funds of the institution protection scheme are interlinked.

A total of eleven Savings Bank guarantee funds are managed by the regional Savings Bank associa-
tions. They are interlinked by a supra-regional compensation mechanism. This mechanism is used 
whenever the resources required to support a troubled institution exceed those of the region’s own 
guarantee fund. All other Savings Bank support funds then jointly participate in any necessary 
measures to support an institution. In this way, all eleven regional Savings Bank support funds are 
interconnected.

There are independent funds for the Landesbanken and Girozentralen as well as the Landesbau
sparkassen:

		 the Guarantee Fund for Landesbanken and Girozentralen, and

		 the Guarantee Fund for Landesbausparkassen.

If necessary, all of these guarantee funds work together within the system-wide compensation 
mechanism, which encompasses:

		 all Savings Bank guarantee funds,

		 the Guarantee Fund for Landesbanken and Girozentralen, and

		 the Guarantee Fund for Landesbausparkassen.
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This applies in the event that the resources required to support a troubled institution exceed the 
guarantee fund concerned. Due to the system-wide compensation mechanism, the combined 
resources of all these guarantee funds are available in a crisis to support measures to protect the 
institution.

This means that the guarantee funds which make up the institution protection scheme have at their 
disposal the resources and power they need to identify and resolve financial problems confronting 
their members at an early stage. The aim of every support measure is to restore the sustainable 
competitiveness of the member institution concerned.

Assessing risk-based contributions to the Institution Protection Scheme of the Savings 
Banks Finance Group 
Contributions to the institution protection scheme of the Savings Banks Finance Group reflect not 
only the size and scope of business but also the individual risk-bearing capacity of an institution. 
The amount of the contributions of the member institutions is assessed in accordance with the 
regulatory requirements according to risk parameters defined by the supervisory authorities. The 
contributions of a member institution increase with its business volume and the regulatory risk 
parameters. This creates incentives for risk-conscious behaviour and thus for ensuring the solidity 
of the member institutions.

The law requires the institution protection scheme to continue building up its financial resources 
between now and 2024. The statutory target is 0.8 percent of the covered deposits of the protection 
scheme’s member institutions. As a significant part of the required funds has already been contributed 
from existing assets, the institution protection scheme of the Savings Banks Finance Group already 
has a solid financial base.

Provision of funds to protect institutions

Sequence of actions  
to support a Savings Bank

Sequence of actions  
to support a Landesbank

Cash injection from the affected regional fund Cash injection from the guarantee fund of the Landesbanken

The same sequence of actions is adopted 
to support a Landesbausparkasse.

 

Additional contributions from the affected regional fund  

Cash injection from the other regional funds
(supraregional compensation)

Cash injection from the system-wide compensation mechanism
(Savings Banks and Landesbausparkassen)

 

 

Funds of the Landesbanken and Landesbausparkassen
(system-wide equalisation)

Obligation to make additional contributions to the 
guarantee fund of the Landesbanken

Obligation to make additional contributions to the system-wide 
equalisation scheme (Savings Banks and Landesbausparkassen)

Additional contributions from the other regional funds
(supraregional compensation)
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Report on expected developments

Economic environment 2021
The German economy started 2021 in a renewed lockdown that lasted into the second quarter. 
The hoped-for recovery has therefore been postponed. It will only be sustainably achievable 
when the majority of the population has received a vaccination.

Hope for a strong recovery in the further course of the year is indicated by the various sentiment 
indicators which, for example, as measured by the ifo business climate, show relatively high values.

In the first half of 2021, exports from Germany to those regions of the global economy that are 
growing more dynamically are already increasing, thus pulling German industry upwards. Asia 
in particular, led by China, is once again growing strongly and perspectively, after the strong 
­economic stimulus, so is the USA. German industry was relatively unaffected by the restrictions 
during the second lockdown.

The service sector, on the other hand, will continue to be subject to far-reaching restrictions in 
many parts until well into 2021. GDP will therefore be weaker in the first and even in the second 
quarter. Hopes rest on the second half of the year. The spring report of the German economic re-
search institutes* predicts real growth of 3.7 percent for the German economy in 2021 as a whole.

The development of consumer prices is likely to be exaggerated, especially in the second half of 
the year. However, this is mainly due to technical reasons such as the base effect from the lower 
VAT compared to the previous year. However, this temporary price spike should not yet be regarded 
as inflation. Nevertheless, the issue of potential inflation will have to be closely monitored in the 
long run. Given the strong growth in money supply, the fixed expansionary monetary policy and 
the high debt levels, a number of preconditions are in place for higher price increases. The devel-
opment of long-term bond yields will be determined by the way in which capital markets form 
their inflation expectations.

1 Source: ifo Institute.

* Joint diagnosis from 15.04.2021
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Business performance of Savings Banks
In the first quarter of 2021, the Savings Banks recorded strong new lending business with compa-
nies and the self-employed, slightly above the level of the first quarter of 2020. More loans were 
also granted to private individuals in the first three months than in the same period of the previous 
years. The Savings Banks continue to stand by their customers, making a significant contribution to 
the financing of small and medium-sized enterprises in Germany and supporting private individuals 
in realising their home construction projects. 

Structural shifts in the deposit sector continued in the first months of 2021, with demand deposits 
continuing to rise substantially. Whether and to what extent this development will continue over 
the year as a whole remains to be seen. However, the structural shares of savings deposits, time 
­deposits and own issues will in all likelihood continue to decline. In the customer securities business, 
turnover in the first quarter of 2021 was at the high level of the previous year, and net sales (pur-
chases minus sales) were only slightly below the very strong value of the previous year.

The greatest risk for the outcome forecast remains the uncertain course of the pandemic. If the 
­vaccination programme is successful and the incidence of infection can be contained, it can be 
­assumed that the economy will no longer be significantly affected in the course of the summer half-
year 2021. The pre-crisis level of economic output will probably not be reached until the end of 
2021 at the earliest, and normal capacity utilisation of the economy will not be reached until the 
end of 2022, as is also the case with the pre-crisis level of employment. The extremely low interest 
rate environment will be prolonged as the new normal by the crisis.

For the year as a whole, net interest income is expected to decline, commission income to rise and 
personnel expenses to fall noticeably, while operating expenses are expected to rise slightly.

According to current information, the valuation result will be lower than in the previous year. While 
no or only minor valuation measures are expected to be necessary for securities, we expect a signif-
icant increase in risk provisioning in the lending business due to the pandemic, but at an overall 
level that is easily manageable for the Savings Banks. It will also be possible to allocate reserves, 
albeit at a significantly lower level, which can be used to strengthen capital in addition to the slightly 
increased annual result after taxes.

Business performance of Landesbanken
2021 poses many challenges for the Landesbanken, but it nevertheless offers good opportunities 
for the institutions to maintain their market position. The strengths of the Landesbanken are their 
many years of expertise, their long-established customer relationships, their roots in the regions 
and their association with the Savings Banks. They have significant market positions in the impor-
tant loan and deposit categories: In corporate lending 1, their market share at the end of March 
2021 was 12.1 percent and in corporate deposits 14.1 percent. In domestic public sector lending, 
they have a 28.6 percent share of the total market volume, and in their deposits, 13.1 percent. In 
the first quarter of 2021, the aggregate balance sheet total of the institutions has grown at a slight-
ly slower pace compared to the same quarter of the previous year. Customer lending, especially cor-
porate lending, continues to expand, so far significantly stronger than in the previous year. On the 
deposit side, customer deposits continue to rise, especially from companies. 

The challenges in 2021 continue to include low interest rates, regulatory requirements and the 
pressure on earnings due to the high intensity of competition. Above all, the impact of the Corona 
pandemic on the real economy and on the banking industry is again substantial this year. The 
­extent of rising insolvencies and the subsequent increase in loans at risk of default will depend on 
how quickly companies can return to a state of economic “normality” and also how quickly the 
­political support measures are withdrawn. As a result, loan defaults and further burdens on risk 

1 Investment loans excluding commercial housing.
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provisioning are to be expected in the medium term. Although this will put a strain on the earnings 
situation of the institutions, the Landesbanken have a solid equity and liquidity base with a balanced 
risk profile.

The Corona pandemic has not only brought about behavioural changes but also the accelerated 
use of new digital technologies. New competitors are also accelerating this digitalisation push. 
Therefore, business models must be continuously adapted and corresponding investments made, 
especially in IT and infrastructure. The digitalisation of the institutions ranges from the customer 
interface to internal processes. With various cost-cutting measures and transformation programmes, 
the Landesbanken are continuously working on strengthening their competitiveness.

In addition to digitalisation, sustainability is also a central topic for the institutions, which gives the 
Landesbanken the opportunity to further develop their business models. In order to make their 
contribution to environmental and climate protection, the Landesbanken will further expand sus-
tainable investment and financing options for their customers, and also support companies in their 
transformation to sustainable business models. The goal is to make their own business operations 
even more resource-friendly and to continuously increase the share of ESG 1 products in their port-
folio.

The Group‘s business with the Savings Banks offers an excellent opportunity to counter the pressure 
on profitability on both sides. It is important to further expand offers, create targeted product and 
service initiatives and support Savings Bank business through digital applications or even platforms. 
In this way, the Savings Banks‘ business potential can be further exploited and efficiency increased. 
Joint financing of larger companies or support in foreign business strengthen the export-oriented 
corporate customers of the Savings Banks.

Overall, the successful cooperation with private and corporate customers as well as the Savings Banks 
and the public sector will continue in 2021. In doing so, it will be important to respond to the 
­challenges with the further development of the business models flexibly and quickly, to respond to 
new customer needs and to continue to support customers in overcoming the Corona crisis.

Business performance of Landesbausparkassen
In the current capital market situation, building savings contracts continue to be attractive as an 
­instrument for long-term hedging of the risk of rising interest rates. Building savings will receive addi-
tional impetus from the improvement of the housing subsidy decided by the Federal Government: 
from the savings year 2021, broad sections of the population will again benefit from the subsidy 
thanks to significantly increased income limits. The subsidy rate, which has been increased to 10 per-
cent, as well as higher eligible savings payments, contribute to strengthening the formation of equity 
capital for the purchase of residential property. 

Management outlook

The Savings Banks can look back on a year in which their business model successfully passed an 
extremely tough real economic “stress test”. 2020 was a crisis year, in which the Savings Banks and 
their affiliated institutions and partner companies  were at the side of their customers with a variety 
of support measures and in which they all experienced a major surge in digitalisation. 

For 2021, it will be essential to link the important market developments with the major tasks of the 
future. The prerequisites for this are challenging.

1 Environmental, Social, Governance
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For years, there has been more money on the market than could be channelled into attractive invest-
ments. In the immediate crisis, the willingness of monetary policy to intervene again had a stabilising 
effect. However, following the normal market mechanism, the ongoing flooding of the markets is 
massively depressing yields especially in those market segments that are relevant for institutional 
investors and savers with a moderate risk appetite. 

This raises the question of how deposit-rich institutions and their customers can manage a 
­growing deposit surplus economically. Customers entrusted Savings Banks with new deposits of 
EUR 79.1 billion in 2020. Savings Banks can no longer invest these ever faster growing deposits 
profitably. They have to take increasingly hard countermeasures through savings and more 
commission business. 

At the same time, in the interest of their customers, Savings Banks will strengthen their advisory 
services around private asset formation. In today’s market environment, this is almost only possible 
through tangible assets such as real estate and securities. In a voluntary commitment to climate 
protection adopted in 2020, the institutions of the Savings Banks Finance Group highlight their will-
ingness to promote the ecological renewal of the economy in their customer business. Savings Banks, 
Landesbanken and specialised Group partners therefore offer an increasing number of securities 
products that make it possible to participate in the economic opportunities these changes bring. 
The basis for achieving private wealth accumulation and ecological renewal on a broad scale is 
high-quality commission-based advice that is anchored in the local region. It remains a core element 
of the Savings Banks’ work locally. 

Negative market interest rates reduce the earnings opportunities for Savings Banks, Landesbanken 
and their customers. This makes the innovative achievements implemented by the Savings Banks 
Finance Group in 2020 all the more remarkable. Further major steps are planned for 2021, for exam-
ple, the payment service via the Savings Banks apps will be significantly expanded in order to better 
connect consumers and businesses. 

With the girocard and Instant Payment, both of which have been particularly strongly placed in the 
German market by Savings Banks and their association partners, the Group is also making a significant 
contribution to the expansion of the European infrastructure for digital payment. This is already being 
done with a view to the introduction of digital currencies, which require additional protection for 
customers according to European rules and through relevant European products. 

The economic situation of many business customers has stabilised in 2021. The Savings Banks’ 
profitability management and risk provisioning are nevertheless monitoring the developments 
closely and in a differentiated manner, as some sectors and in particular smaller businesses were 
hit ­comparatively harder by the pandemic. The need for loan loss provisions at the end of 2020 was 
significantly below the estimates from the first lockdown. In 2021, this is expected to be higher 
than in the previous year. With a further increase of EUR 2.9 billion in provisioning reserves in 2020, 
the Savings Banks have made sufficient arrangements for these expected loan loss provisions. 

However, inspite of all the business caution, the extent of the economic damage caused by the 
­pandemic in 2021 will ultimately be determined by the course of the government vaccination 
­programme, the acceptance of this service by the German population and the politically agreed 
opening strategy.

Supplementary report

No significant events occurred after the balance sheet date of 31 December 2020.
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5. �AGGREGATED  
FINANCIAL STATEMENTS

Explanatory notes on aggregation

Scope of aggregation
The aggregated balance sheet and aggregated income statement presented by the DSGV include 
the financial statements of all Savings Banks, Landesbanken and Landesbausparkassen and 
­Hamburg Commercial Bank (former HSH Nordbank), which is still affiliated with the Institution 
Protection Scheme.

The Landesbausparkassen have been fully included in the scope of aggregation, regardless of their 
legal form (legally independent entities or legally dependent units of Landesbanken).

The foreign branches of Landesbanken, as well as their domestic and foreign Group subsidiaries 
and Landesbausparkassen were not taken into account.

Aggregation
The Savings Banks and Landesbanken data used in the preparation of the aggregated balance 
sheet were taken from the German Central Bank’s December 2019 and 2020 reports on the monthly 
balance sheet statistics (Bista). The corresponding balance sheet figures of the Landesbauspar
kassen are taken from the respective annual reports.

The figures for the aggregated profit and loss account (P&L) for the financial years 2019 and 2020 
for the Savings Banks and Landesbanken are based on the results of the intercompany comparison 
and the FINREP reports of the Savings Banks, as well as the published individual financial statements 
of the Landesbanken in accordance with the German Commercial Code, whereby the results of the 
intercompany comparison of the Savings Banks have been reclassified in accordance with the 
­German Commercial Code. The figures for the Landesbausparkassen were taken for both financial 
years from the respective annual reports - also prepared in accordance with the German Commercial 
Code.

The result of this data compilation consists of an unconsolidated aggregated balance sheet and 
an unconsolidated aggregated income statement of the institutions affiliated to the Institution 
Protection Scheme of the Savings Banks Finance Group. Other institutions affiliated to the Insti
tution ­Protection Scheme of the Savings Banks Finance Group are: BerlinHyp, Deutsche 
Hypotheken­bank, Frankfurter Bankgesellschaft (Deutschland) AG, Landesbank Berlin Holding AG, 
Portigon AG, ­S-Kreditpartner GmbH, Sparkassen Broker and Weberbank.
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Aggregated profit and loss account of the Savings Banks Finance Group*

2020 1  

in EUR million 
2019 

in EUR million 

Net interest income 27,625 27,737 

Interest income 53,886 58,464 

Interest expense 26,261 30,727 

Net commission income 9,809 9,636 

Commission income 12,822 12,502 

Commission expense 3,014 2,867 

Net result from financial transactions 453 472 

Administrative expenses 27,153 28,011 

Personnel expenses 16,039 16,364 

Material expenses 11,114 11,647 

Other operating income 188 271 

Operating result before valuation 10,921 10,104 

Valuation result (excluding equity interests) –2,852 –579 

Operating result after valuation 8,069 9,525 

Balance of other and extraordinary income / expenses 2 –3,865 –4,680 

of which: additions to the fund for general banking risks in accordance with section 340g of the German 
Commercial Code 3 –3,189 –4,308 

Net income before taxes 4,204 4,845 

Taxes on income and earnings 2,751 2,662 

Net profit after taxes 1,454 2,184 

of which net income after taxes of the Savings Banks 1,481 1,878 

of which net income after taxes of the Landesbanken –57 279 

of which net income after taxes of the Landesbausparkassen 30 26 

Return on equity in % in %

before taxes 4.2 5.4 

after taxes 2.6 3.8 

Cost-income ratio (operating income) 71.3 73.5 

* �Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken without foreign branches, without domestic and foreign Group 
subsidiaries, without LBS, 3. Landesbausparkassen (legally independent LBS and legally dependent divisions of Landesbanken) as 
well as Hamburg Commercial Bank (former HSH Nordbank), which is still affiliated with the institution protection scheme.

1 �Preliminary figures from partly not yet audited annual financial statements in accordance with German Commercial Code, rounding 
differences possible.

2 �This includes the balance from profits from the sale of financial investments and securities held as fixed assets, write-downs on / write-
ups to financial investments and securities held as fixed assets as well as changes in the fund for general banking risks in accordance 
with section 340g of the German Commercial Code (allocations to the fund for general banking risks with a negative sign).

3 �The allocations to the fund for general banking risks in accordance with section 340g of the German Commercial Code are taken into 
account here - as in the "original" income statement according to German Commercial Code - as expenses reducing the annual result.

Source: Operational comparison and FINREP reports of the Savings Banks, annual reports of the Landesbanken (individual financial 
statements in accordance with German Commercial Code), DSGV / Federal office of Landesbausparkassen, German Central Bank.
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Aggregated Balance Sheet of the Savings Banks Finance Group*

Assets Balance at the end of the year

2020 
EUR million

2019 
EUR million

1 Cash reserve 1 193,190 121,016

1a of which balances with central banks 176,462 106,569

2 Treasury bills 2 1,135 677

3 Other bills  0 0

4 Loans and advances to banks (MFIs) 273,012 268,573

5 Loans and advances to non-banks (non-MFIs) 1,338,114 1,307,380

6 Debt securities and other fixed-income securities 311,129 321,319

7 Equities and other non-fixed-income securities 107,803 105,013

8 Investments 13,364 14,041

9 Investments in affiliated companies 10,595 10,426

10 Trust assets 13,032 9,080

11 Equalisation claims 0 0

12 Tangible fixed assets 12,008 11,854

13 Other assets 109,943 104,111

14 Total assets 2,383,326 2,273,491

* �Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken without foreign branches, without domestic and foreign Group 
subsidiaries, without LBS, 3. Landesbausparkassen (legally independent LBS and legally dependent divisions of Landesbanken); also 
included is Hamburg Commercial Bank (former HSH Nordbank), which is still affiliated to the institution protection scheme.

1 Cash on hand, balances with central banks
2 inc. non-interest-bearing treasury bills and similar debt instruments issued by public authorities
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Liabilities Balance at the end of the year

2020 
EUR million 

2019 
EUR million 

1 Liabilities to banks (MFIs) 435,998 371,440

2 Liabilities to non-banks 1,409,403 1,341,961

2a Savings deposits 347,345 356,996

2b Other liabilities 1,062,058 984,965

3 Securitised liabilities 193,384 211,823

3a of which: debt securities issued 190,074 190,483

3b Money market instruments issued 3,297 21,338

4 Trust liabilities 13,032 9,080

5 Write-downs on loans and securities 1,836 1,855

6 Provisions 26,333 27,828

7 Subordinated liabilities 17,087 18,024

8 Profit participation certificates 1,189 1,604

9 Equity 3 177,937 173,041

10 Other liabilities 4 111,541 116,837

11 Total liabilities 2,383,326 2,273,491

12 Contingent liabilities 5 0 0

13 Bills for collection 0 1

14 Business volume 2,383,326 2,273,492

15 Guarantees 69,271 69,724

3 Endowment capital and reserves (inc. fund for general banking risks)
4 Including special items with an equity portion
5 from rediscounted credit bills (inc. own bills drawn)

Source: DSGV, balance sheet statistics / business development of Savings Banks, Landesbanken (excluding LBS, excluding foreign 
branches and excluding domestic and foreign Group subsidiaries) and Landesbausparkassen.
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6. �GERMAN SAVINGS BANKS 
ASSOCIATION (DSGV) 

Deutscher Sparkassen- und Giroverband e.V. (DSGV - German Savings Banks Association) is the 
umbrella organisation of the Savings Banks Finance Group. 

The DSGV represents the interests of all the entities associated with the Savings Banks Finance 
Group in matters of banking policy, credit management and supervisory law vis-à-vis national and 
international institutions as well as the general public. In addition, the DSGV also coordinates the 
decision-making processes within the Savings Banks Finance Group and its strategic orientation.

To this end, its members and associated entities work together with the DSGV on concepts for suc-
cessful market development. This comprises strategic issues in terms of the market and operations, 
ranging from product development and processing to risk management, overall bank management, 
card and payment transactions, the digital agenda and comprehensive advisory approaches and 
sales strategies for all customer segments as well as sustainability issues.

The DSGV also funds the central educational institutions of the Savings Banks Finance Group: the 
University of Applied Science in Bonn and the Money and Budgeting Advisory Service. Other joint 
institutions include the Foundation for Science with its Support College and the German Savings 
Banks Foundation for International Cooperation.

In addition, the DSGV also manages the schemes protecting its affiliated institutions in accordance 
with the German Deposit Guarantee and Investor Compensation Act (Einlagensicherungs- und 
­Anlegerentschädigungsgesetz) and the Institution Protection Scheme of the Savings Banks Finance 
Group, as well as the Guarantee Fund of the Girozentralen and the Guarantee Fund of the Landes-
bausparkassen.
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Summary of the Savings Banks Finance Group’s association structure

12 regional Savings Banks  
Associations

Facilities:
– 9 Savings Banks Academies
– 11 Audit offices

German Savings Banks Association 1

Institutions: 
– �University of Applied Science of the 
­Savings Banks Finance Group (Hochschule 
für Finanzwirtschaft & Management)

– �Foundation for Science  
(Stiftung für die Wissenschaft)

– �German Savings Banks Foundation for 
International Cooperation (Deutsche 
Sparkassenstiftung für internationale 
Kooperation)

– �Sparkassen Rating und  
Risikosysteme GmbH

– Money & Budgeting Advisory Service
– EuropeService

5 Landesbank Groups + LB Berlin / 
Berliner Sparkasse + DekaBank 

– �Landesbank Baden-Württemberg (LBBW)
– Bayerische Landesbank (BayernLB)
– Landesbank Hessen-Thüringen (Helaba)
– �Norddeutsche Landesbank Girozentrale 
(NORD / LB) 

– Landesbank Saarland (SaarLB)

376 Savings banks *

Municipalities

Responsible public bodies of the Savings 
Banks

 Member
 Owner
 Responsible public bodies

1	� Including the Main Office  
of the Landesbausparkassen.

*	� As at 31.12.2020.  
371 Savings Banks as at 15.06.2021.
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DSGV 1

Management

Helmut Schleweis
President of the German Savings Banks 
Association

Dr Karl-Peter Schackmann-Fallis 
Executive Member of the Board of the German Savings 
Banks Association (Division A)

Dr Joachim Schmalzl 
Executive Member of the Board of the German Savings 
Banks Association (Division B)

Mailing address
German Savings Banks Association  
Charlottenstraße 47 
10117 Berlin

PO Box 11 01 80  
10831 Berlin

Phone:	 030 2 02 25-0 
Fax:	 030 2 02 25-250

	� www.dsgv.de

Executive Committee

Ordinary members Deputy members

Helmut Schleweis

President of the German Savings Banks Association,  
Berlin 

– Chairman –

Thomas Mang

President of the  
Lower Saxony Savings Banks Association, Hanover 

Peter Schneider

President of the Baden Württemberg  
Savings Banks Association, Stuttgart 

Stephan Winkelmeier 

Chairman of the Management Board of the 
Bayerische Landesbank, Munich

Rainer Neske

Chairman of the Management Board of  
Landesbank Baden-Württemberg, 
Stuttgart / Karlsruhe / Mannheim

Walter Strohmaier

Chairman of the Management Board of  
Sparkasse Niederbayern-Mitte, Straubing

Alexander Wüerst

Chairman of the Board of  
Kreissparkasse Köln

Professor Dr Hans-Günter Henneke

Managing Member of the Executive Committee of  
the Association of German Counties, Berlin

Markus Lewe

Mayor of the City of Münster and Vice-President of the  
Association of German Cities and Towns, Berlin and Cologne

1 �All information current at the copy deadline 2. July 2021
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Group Management Board

Chairman of the Board of Directors 

Helmut Schleweis
President of the German Savings Banks Association, Berlin

Deputies for the Chairman of the Management Board (Vice-Presidents) 

Thomas Mang
President of the Lower Saxony Savings Banks Association, Hanover 
1st Vice President

Stephan Winkelmeier
Chairman of the Management Board of Bayerische Landesbank, Munich 
2nd Vice President

Walter Strohmaier
Chairman of the Board of Sparkasse Niederbayern-Mitte, Straubing 
3rd Vice President

Professor Dr Hans-Günter Henneke
Managing Member of the Executive Committee of the Association of German Counties, Berlin 
4th Vice President
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Members of the Management Board

Chairpersons of the Associations

Michael Breuer 
President of the Rheinland Savings Banks Association, Düsseldorf

Professor Dr Liane Buchholz  
President of the Westphalia-Lippe Savings Banks Association, Münster

Dr Michael Ermrich 
Executive President of the Eastern German Savings Banks Association, Berlin

Dr Johannes Evers  
President of the Savings Banks Association, Berlin  
Chairman of the Board of Landesbank Berlin AG / Berliner Sparkasse

Gerhard Grandke  
Executive President of the Hesse-Thuringia Savings Banks Association, Frankfurt am Main and Erfurt

Cornelia Hoffmann-Bethscheider 
President of the Saar Savings Banks Association, Saarbrücken

Beate Läsch-Weber 
President of the Rheinland-Palatinate Savings Banks Association, Mainz

Thomas Mang  
President of the Lower Saxony Savings Banks Association, Hanover

Professor Dr Ulrich Reuter 
President of the Bavarian Savings Banks Association, Munich

Peter Schneider  
President of the Baden-Württemberg Savings Banks Association, Stuttgart

Oliver Stolz 
President of the Schleswig-Holstein Savings Banks Association, Kiel

Dr Harald Vogelsang  
President of the Hanseatic Savings Banks Association, Hamburg  
and Chairman of the Board of Management of Hamburger Sparkasse AG



93Foreword by the President    Savings Banks Finance Group    Making life better for    Management Report    Aggregated Financial Statements    DSGV
local people

Executive Directors of the Girozentralen (clearing banks)

Dr Thomas Bretzger 
Chairman of the Board of Saar LB, Saarbrücken

Thomas S. Bürkle 
Chairman of the Board of Norddeutsche Landesbank, Hanover / Braunschweig / Magdeburg

Thomas Groß 
Chairman of the Board of Landesbank Hessen-Thüringen Girozentrale, Frankfurt am Main and Erfurt

Rainer Neske  
Chairman of the Board of Landesbank Baden-Württemberg, Stuttgart / Karlsruhe / Mannheim and  
Member of the Management Board of the Bundesverband Öffentlicher Banken Deutschlands e. V., Berlin

Stephan Winkelmeier 
Chairman of the Board of Bayerische Landesbank, Munich

National Chairman of Savings Banks Boards 

Walter Strohmaier 
Chairman of the Board of Sparkasse Niederbayern-Mitte, Straubing 
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Regional Chairmen of Savings Banks Boards (Landesobleute) 

Götz Bormann
Chairman of the Board of Management of Förde Sparkasse, Kiel

Michael Bräuer  
Chairman of the Board of Sparkasse Oberlausitz-Niederschlesien, Zittau

Ingo Buchholz 
Chairman of the Board of Kasseler Sparkasse

Ralf Fleischer 
Chairman of the Board of Stadtsparkasse München

Wilfried Groos  
Chairman of the Board of Sparkasse Siegen

Peter Klett  
Chairman of the Board of Weser-Elbe Sparkasse, Bremerhaven

Ludwig Momann  
Chairman of the Board of Sparkasse Emsland, Meppen

Siegmar Müller  
Chairman of the Board of Sparkasse Südpfalz, Landau

Hans-Werner Sander  
Chairman of the Board of Sparkasse Saarbrücken

Burkhard Wittmacher 
Chairman of the Board of Sparkasse Esslingen-Nürtingen, Esslingen

Alexander Wüerst  
Chairman of the Board, Kreissparkasse Köln
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Representatives of the municipal umbrella organisations 

Association of German Cities

Helmut Dedy
Managing Member of the Executive Committee of the Association of German Cities, Berlin and Cologne

Markus Lewe 
Mayor of the City of Münster and Vice-President of the Association of German Cities, Berlin and Cologne 

Association of German Counties 

Professor Dr Hans-Günter Henneke 
Managing Member of the Executive Committee of the Association of German Counties, Berlin 

Bernhard Reuter 
District Administrator of the Göttingen District and Vice-President of the Association of German Counties, Berlin 

German Association of Towns and Municipalities 

Dr Gerd Landsberg 
Managing Member of the Executive Committee of the Association of German Towns and Municipalities, Berlin 

Roland Schäfer  
Honorary President of the Association of German Towns and Municipalities, Berlin 

DekaBank Deutsche Girozentrale

Dr Georg Stocker
Chairman of the Board of DekaBank Deutsche Girozentrale, Berlin and Frankfurt am Main 

Chairman of the Building Societies Conference 

Jörg Münning 
Chairman of the Board of LBS Westdeutsche Landesbausparkasse, Münster 

Other members of the Management Board of DSGV e. V. 

Dr Karl-Peter Schackmann-Fallis 
Executive Member of the Board of the DSGV, Division A, Berlin 

Dr Joachim Schmalzl 
Executive Member of the Board of the DSGV, Division B, Berlin
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Abkürzungsverzeichnis / List of abbreviations

Abbreviation Explanation  
in English

Explanation  
in German

API Application Programming Interface Anwendungsprogrammierschnittstelle

GDP Gross Domestic Product Bruttoinlandsprodukt

Bista Balance Sheet Statistics Bilanzstatistik

BRRD Banking Recovery and Resolution Directive Richtlinie zur Sanierung und Abwicklung von 
Kreditinstituten

CRD Capital Requirements Directive Eigenkapitalrichtlinie

CRR Capital Requirements Regulation Eigenkapitalverordnung

CSR Corporate Social Responsibility Soziale Unternehmensführung

EBA European Banking Authority Europäische Bankenaufsichtsbehörde

EinSiG Deposit Insurance Act Einlagensicherungsgesetz

eKRM Efficient Credit Risk Management Effizientes Kreditrisikomanagement

ESG Environmental, Social, Governance Umwelt, Gesellschaft, Unternehmensführung

ETF Exchange-Traded Funds Börsengehandelte Fonds

FinaRisikoV Financial and Risk-Bearing Capacity Information 
Regulation

Finanz- und Risikotragfähigkeitsinformations
verordnung

FSB Financial Stability Board Finanzstabilitätsrat

G-SIBs Global Systemically Important Banks Global systemrelevante Banken

P&L Profit and Loss Account Gewinn-und-Verlust-Rechnung

HGB German Commercial Code Handelsgesetzbuch

ICAPP Internal Capital Adequacy Assessment Process Verfahren zur Beurteilung der Angemessenheit  
des internen Kapitals

ILAPP Internal Liquidity Adequacy Assessment Process Verfahren zur Beurteilung der Angemessenheit  
der internen Liquidität

IRBA Internal Rating-Based Approach Auf internen Ratings basierender Ansatz

IMF / IWF International Monetary Fund Internationaler Währungsfonds

KSA Credit Risk Standard Approach Kreditrisiko-Standardansatz

KWG Banking Act Kreditwesengesetz

LCR Liquidity Coverage Ratio Liquiditätsdeckungskennziffer

LiqV Liquidity Regulation Liquiditätsverordnung

MaRisk Minimum Requirements for Risk Management Mindestanforderungen an das Risikomanagement

MFI Monetary Financial Institutions Monetäre Finanzinstitute

OECD Organisation for Economic Cooperation and  
Development

Organisation für wirtschaftliche Zusammenarbeit und 
Entwicklung

OpRisk Operational Risk Operationelles Risiko

PSD 2 Payment Services Directive 2 Zweite Zahlungsdiensterichtlinie

SREP Supervisory Review and Evaluation Process Aufsichtsrechtlicher Überprüfungs- und 
Bewertungsprozess 

SRM Single Resolution Mechanism Einheitlicher Abwicklungsmechanismus

SSBB Small and Simple Banking Box Small and Simple Banking Box

TLAC Total Loss Absorbing Capacity Verlustabsorptionsfähigkeit

TLTRO Targeted Longer-Term Refinancing Operations Gezielte längerfristige Refinanzierungsoperationen

VaR Value-at-Risk Potenzieller Risikobeitrag
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