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Key financials of the  
Savings Banks Finance Group *

Selected balance sheet items

Portfolio  
at the end  

of 2020  
in EUR billion 

Portfolio  
at the end  

of 2019  
in EUR billion Change in %

Loans and advances to banks (MFIs 1) 273.0 268.6 +1.7

Loans and advances to non-banks (non-MFIs) 1,338.1 1,307.4 +2.4

Liabilities to banks (MFIs) 436.0 371.4 +17.4

Liabilities to non-banks (non-MFIs) 1,409.4 1,342.0 +5.0 

Equity 177.9 173.0 +2.8

Total assets 2,383.3 2,273.5 +4.8

Core capital ratio according to CRR 2 (as percentage, change in percentage points) 16.5 16.1 +0.4

Selected income statement items 3

2020 4

in EUR billion 
2019 

in EUR billion Change in %

Net interest income 27.625 27.737 –0.4

Net commission income 9.809 9.636 +1.8

Net income from financial transactions 0.453 0.472 –4.1 

Administrative expenses 27.153 28.011 –3.1

Operating result before valuation 10.921 10.104 +8.1 

Operating result after valuation 8.069 9.525 –15.3

Net income before taxes 4.204 4.845 –13.2

Income taxes 2.751 2.662 +3.3

Net income after taxes 1.454 2.184 –33.4

of which net income Savings Banks after taxes 1.481 1.878 –21.2

of which net income Landesbanken after taxes –0.057 0.279 – 5

of which net income Landesbausparkassen after taxes 0.030 0.026 +13.6

*  Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken without foreign branches, without domestic and foreign Group subsidiaries, 
without LBS, 3. Landesbausparkassen (legally independent LBS and legally dependent divisions of Landesbanken) as well as Hamburg Commercial 
Bank (former HSH Nordbank), which still remains in the institution protection scheme.

1  Monetary Financial Institutions.
2  Capital Requirement Regulation.
3  Allocations to the fund for general banking risks in accordance with Section 340g of the German Commercial Code are taken into account 

 here – as in the “original” income statement in accordance with the German Commercial Code – as expenses reducing the annual result; in the 
DSGV financial reports up to 2010, these “Section 340g allocations” were treated analogously to the income statement statistics of the 
Deutsche Bundesbank as an appropriation of profit increasing the annual result.

4  Preliminary figures from partly not yet audited annual financial statements according to the German Commercial Code, rounding differences 
possible.

5  Calculation not meaningful.



 

The Savings Banks Finance Group

The Savings Banks Finance Group is Germany’s most impor-
tant  banking group. Its great strength results from the Savings 
Banks’ locally rooted business model and the close 
co-operationamongits520 affiliatedinstitutionswithin 
a strong group.

Togetherwithitsinstitutionsandpartnercompanies,the
 Savings Banks Finance Group covers the full range of financial 
needs for  retail customers and enterprises in Germany.

Closeness and responsibility
SavingsBanksareusuallycorporationsunderpubliclawwithlocalgovern-
mentsastheirresponsiblepublicbodies.Inlinewiththeirregional
structure,theirpresenceandtheirbusinessoperationsarefocusedon
theiroriginalhomeregions.Theyareindependent,decentrallymanaged
andrelyonorganicgrowth.Topreservethisposition,SavingsBankshave
tomanagetheirbusinessoperationsinasustainablemanner,andthey
havetoensureaneconomicbalanceforthelongterm.Forthisreason,
Savings Banks use the profits they generate  exclusively to strengthen 
their equity base and promote the development of their home regions.
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15,875

Apprentices
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16,360
5

 16,3207

Branches

StrongwithintheGroup
The complement to the Savings Banks’ local roots is 
theirco-operationwithintheSavingsBanksFinance
Group. This co-operation enables the affiliated institu-
tions to specialise and divide responsibilities among 
themselves,whichstrengthenstheefficiencyofallthe
institutions.Consequently,theaffiliatedinstitutions
make a major contribution to the responsible and 
risk-conscious business policy pursued by the Savings 
Banks Finance Group. The Savings Banks’ business 
modelreflectstheirmission–actinglocally,responsibly
andwithacustomerfocus.



 

Market presence

Deka-Bank
Deutsche Girozentrale

Total assets 

EUR 86 billion

Employees 

4,711

Deutsche Leasing Group 8

Total assets..............................................EUR 22.1 billion
Newbusinessvolume ............................EUR 9.2 billion
Assets under Management ..................EUR 40.0 billion
Employees ...................................................................2,716

Public 
direct insurance groups

Gross premium income .......EUR 23.0 billion
Employees ..............................................28,680

1  Including associations and other institutions; figures have been rounded
2  Offices / information centres
3  Office staff and field force, excluding part-time employees; figures have been 

rounded
4  Business volume here = balance sheet total / portfolio volume / total assets /  

investment volume; figures have been rounded
5  Including foreign branches as well as domestic and foreign subsidiaries of 

Landesbanken
6  Including 3,407 employees of associations, their institutions and other 

institutions
7  Excluding foreign branches, excluding domestic and foreign subsidiaries of 

Landesbanken
8 As at 30 September 2020

* As at 31 December 2020; as at 15 June 2021: 371 Savings Banks.

Other leasing companies

Newbusinessvolume ........................EUR 1.8 billion
Employees ............................................................... 725

DSV-Group  
Deutscher Sparkassenverlag

Turnover 

EUR 0.6 billion
Employees

2,100

Savings Banks*

 
Total assets ...................................................... EUR1,414billion
Branches ...............................................................................12,191
Employees .........................................................................200,670

Landesbausparkassen 
(LBS)

Total assets....................EUR74billion
Employees .....................................6,791

LBS 
Real estate companies

7
Intermediated property volume...... EUR 9.6billion
Employees ................................................................. 601

 
Landesbank Groups
(LBBW,BayernLB,Helaba,NORD/LB,SaarLB)+
LBBerlin/BerlinerSparkasse 

Total assets .................................. EUR 949 billion
Employees ....................................................33,502

Sparkassen Rating 
und Risikosysteme
Employees

311

Finanz  
Informatik
Employees

4,474

Capital investment 
companies

51
Total assets ............EUR 1.2 billion
Employees .................................179

S-Kreditpartner 

Customer loan 
portfolio ...............EUR 8.5 billion
Employees ...............................530

BerlinHyp 

Mortgage loan  
portfolio ............EUR 23.9 billion
Employees .............................. 593

Factoring 
companies

3
Annual turnover ..EUR30.7billion
Employees .................................403

Savings Banks Finance Group
Companies 1

520
Branches 2

16,360 
5 

16,320 
7

Employees 3

290,400 
5, 6 

281,200 
6, 7 

Business volume 4

EUR 3,180 billion 
5 

EUR3,040billion7

SIZ 

Employees

281

376 5

9

Offices 

8

8
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“ For the Savings Banks Finance 
Group, the focus in 2020 was not on 
increasing market share or profits. 
What was and is important is to 
help our customers through this 
difficult time.”

HELMUT SCHLEWEIS
President of the German Savings Banks Association
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For more than a year, our daily lives have been shaped by the 
global Corona pandemic. For the Savings Banks Finance Group, 
the focus in 2020 was therefore not on increasing market shares 
or profits. The important thing was and is to help our customers 
through this difficult time – to secure livelihoods, to preserve jobs 
in the economy and also to give them the courage to keep going.

This is our focus, and this is why the Savings Banks and their 
 associated institutions have impressive overall figures to show for 
a financial year of extreme economic events. 

During the crisis, loans, promotional loans and suspensions of 
loan payments provided very effective help. And digitalisation – 
not only in online banking, but also in payments – has received a 
significant boost. These are seen as relevant services by our 
 customers, which is why trust in the Savings Banks continues to 
increase.

Berlin, July 2021

MORE ON THE COMMITMENT 
OF THE SAVINGS BANKS 
 FINANCE GROUP 
Page 16–33

“ During the crisis, loans, promo-
tional loans and suspensions of 
loan payments provided very 
 effective help.”

However, this customer confidence has also lead to an even higher 
growth in deposits. Due to the negative market interest rates, this 
puts a significant strain on the profitability of the institutions. 
The fact that Savings Banks have been able to take successful entre-
preneurial countermeasures is largely due to their proximity to 
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“ The shift towards a more environ-
mentally and socially-oriented 
 economy is the biggest investment 
programme of this decade.”

their customers and their decentralised structure – local needs 
can be met in a targeted manner. This is effective, and it also 
strengthens financial stability in Germany. In 2020, the results of 
all the Savings Banks’ regulatory indicators were exceeded – in 
view of the difficult overall economic situation, this is a remarkable 
success. 

In the current year, we all hope to get a grip on Corona by means 
of a solid vaccination and opening strategy. For there is a lot that 
we have to make a start on: The shift towards a more ecologically 
and socially-oriented economy is the biggest investment programme 
of this decade. We will play our part in this. And we also want to 
offer our customers this same potential. 

The Savings Banks are working on this together with the Landes-
banken, DekaBank, the Landesbausparkassen and other specialists 
in the Group. We are rising to the challenge, and we believe we are 
well equipped to meet it. 

With kind regards
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364
million euros

spent on social 
commitments

Over 200 years

close to our customers

33.5
million

savings accounts 2.8 
billion euros in 

taxes on income and earnings paid by 
the Savings Banks,  Landesbanken and 

 Landesbausparkassen

48.5 million
current accounts

54.2 million 
customer cards

23,200
cash dispensers

520
independent
enterprises
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2.OVERVIEWOFTHESAVINGS
BANKS FINANCE GROUP

The Savings Banks Finance Group is the most important 
 banking group in Germany. Its particular strength lies in the 
locally anchored business model of the Savings Banks and 
theclosecooperationofits520memberinstitutionswithina
strong group of companies. 

The institutions of the Savings Banks Finance Group operate independently and decentrally in the 
market.Theyoffermodernfinancialservicesinallmunicipalitiesanddistrictswithanationwide
networkofbranchesandawiderangeofdigitalservices.

Withthisstrategyoflocalanddigitalproximity,theinstitutionsoftheSavingsBanksFinanceGroup
fulfil their public service mandate in a competitive environment: they ensure the supply of financial 
servicestothepopulationintheirareasofbusinessandpromotegeneralwealthcreation.

Withtheirsocialcommitment,theinstitutionsoftheSavingsBanksFinanceGroupassumerespon-
sibility for the communities throughout Germany.

SpecialisationanddivisionoflabouramongtheinstitutionsmakeourGroupflexible,efficientand
effective.

The Savings Banks Finance Group is comprised of:
 	 SavingsBanks,
 	 LandesbankenandDekaBank,
 	 Landesbausparkassen,
 	 BerlinHyp,
 	 publicsectorinsurancecompanies,
 	 leasing,factoring,capitalinvestmentandconsultingcompaniesand
 	 servicecompanies,forexampleintheareasofIT, 
securitiessettlement,paymenttransactionsandpublishing.

The376*independentSavingsBanksformthecoreoftheGroup.

* As at 31 December 2020; 371 Savings Banks as at 15 June 2021.
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Asuniversalcreditinstitutions,theSavingsBankscarryoutallstandardbankingbusinessandprovide
basicfinancialservicesandpersonalisedadviceforapproximately50millioncustomersnationwide.

Sincetheirfoundationover200yearsago,SavingsBankshavebeenlinkedtoaspecific,geographi-
callydefinedbusinessarea(regionalprinciple).AsSavingsBanksarebanksunderpubliclawand
theirresponsiblepublicbodiesarethelocalauthorities,SavingsBanksarerepresentedthroughout
Germany. 

ThisdecentralisedstructurecharacterisesnotonlytheSavingsBanks’corebusiness,focusedon
depositsandloans,butalsotheirwillingnessandabilitytoplayacontinuousroleinshapingthe
economicandsocialdevelopmentoftheirbusinessarea.Thetwoareoftenlinkedandhave
demonstratedthevalueoftheSavingsBanks’proximitytotheircustomers,especiallyintimesof
crisis.Innewbusiness,theSavingsBankscommittedEUR106.4billioninloanstocompaniesand
self-employedpersons–thisincludesKfWandLFIspecialloansamountingtoEUR7.9billion.
Thus,evenwithoutthespecialloans,anewrecordvalueofEUR98.5billionwasachieved.New
businessinresidentialconstructionloansamountedtoEUR67billion,EUR8billionmorethanin
thepreviousyear.Customerdepositbusinessrecordedthehighestportfoliogrowtheverlastyear
withanincreaseofEUR79.1billiontoEUR1,074.6billion,demonstratingthecontinuedhighlevelof
trust our customers place in the Savings Banks.

Together,theinstitutionsoftheSavingsBanksFinanceGroupareoneofthecountry’slargest
commercialemployersaswellasoneofthebiggesttaxpayers,theleadersintraininginthe
 financial sector and the largest non-governmental sponsor of sport and culture in Germany. All of 
these services directly benefit the local communities. This is our contribution to a regionally 
balancedandsustainabledevelopmentoftheeconomyandsocietyasawhole.

Savings Banks Finance Group  

Division of labour and cooperation 
within the Group

Decentralised management 
responsibility

Commercial efficiency

Public legal status  Municipal trusteeship Focus on public welfare Regional principle
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The mission

What sets us apart

Formorethan200years,theSavingsBanksandwiththemtheSavingsBanksFinanceGrouphave
accompaniedeconomicandsocialchangeinGermany,providingmodernfinancialproductsand
advisory services for all customer groups. Their business model has survived major upheavals – the 
periodofindustrialisationincitiesandruralareas,thenewbeginningsafter1918and1945,and
Germany’s unification after the fall of the Berlin Wall. The Savings Banks Finance Group is currently 
facingthechallengesoftheCoronacrisis,theresultingaccelerationofthedigitalisationprocess
and sustainability issues.

However,theessenceoftheSavingsBankidearemainsunchanged.Fordecades,ithasalsobeen
legally anchored in German Savings Bank legislation as a “public mandate”. This includes: 

 	 a commitment to savings and retirement planning and access to financial services for all customer 
groups. Financial inclusion is the foundation of our business model.

 	 A second core element is the strong focus on local and regional development and on its key 
players,i.e.mainlyprivatehouseholds,craftsmen,smallandmedium-sizedenterprisesand
 local governments. 

 	 Savings Banks stimulate competition in the German banking market. They do this by means of 
theirbroadpositioningasretailinstitutionsandtheirwidespreadpresenceinbotheconomically
strongandweakregionsofGermany.

Based on their “public mandate” the Savings Banks therefore have a key role to play – not only in 
thebankingsector,butalsoinsocietyasawhole.Andinacordancewithitsmission,thesuccessof
aSavingsBankismeasuredbyitslocalcreativeimpact,whichgoesfarbeyondthebasicrequire-
ment of sound business management. 

The Savings Banks Finance Group invests in the community; it actively addresses social develop-
ments and helps to shape them. Its many years of strong charitable commitment benefits cus-
tomersandnon-customersalike.Itpromotesartandculture,supportssportsclubsandhelpsin
theareasofenvironmentandeducation.Fordecades,forinstance,ithasdevelopedteaching
materialsandprovidedinformationtoimprovefinancialliteracyamongchildren,youngpeople
and private households (more on financial literacy on pages 24–29). It also maintains a compre-
hensiveinternaleducationandtrainingsystemandemploys15,875trainees.Inaddition,Savings
Banks and Landes banken are reliably the most important financiers of Germany‘s small and 
medium- sized enterprises – even through the difficult global economic situation of recent years 
and in the current crisis. 

Our“ReporttoSociety”containsmanyexamplesofhowSavingsBankspromotesustainable
prosperity and quality of life in their home regions:

 � s.de/society 

FOR MORE THAN 200 YEARS,  
THE SAVINGS BANKS AND WITH 
THEM THE SAVINGS BANKS 
 FINANCE GROUP HAVE ACCOM-
PANIED ECONOMIC AND SOCIAL 
CHANGE IN GERMANY WITH 
MODERN FINANCIAL PRODUCTS 
AND ADVISORY SERVICES FOR 
ALL CUSTOMER GROUPS. 
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Business model

Strengthening regions 

The Savings Banks‘ business model has been an integral part of the German economic structure 
and culture for over 200 years. It has proven to be stable because it responds sensitively to change. 
Asaresult,theSavingsBanksprovidesecurityforthepeopleandbusinessesintheirbusinessregions
andthroughoutGermany.Inessence,SavingsBanksdothisbyensuringaccesstohigh-quality
financialservicesforprivatecustomers,businessesandthepublicsector.

ThevastmajorityofSavingsBanksarecorporationsunderpubliclawwiththelocalgovernmentsas
theirresponsiblepublicbodies.Inaccordancewiththeregionalprinciple,theyconcentratetheir
presenceandtheirbusinessactivitiesonatraditionalhomeregion.Theyareindependent,are
managedonadecentralisedbasisandrelyongrowthfromtheirownresources.Thefiveindependent
institutions,forwhichtheresponsiblepublicbodiesarenotthelocalgovernments,arenonetheless
committed to the same principles. 

Topreservethisposition,SavingsBankshavetomanagetheirbusinessoperationssustainablyand
ensurelong-termeconomicequilibrium.Forthisreason,theprofitsgeneratedbytheSavings
Banks are used exclusively to strengthen their equity base and to promote the development of 
their business area.

TheessentialcomplementtotheSavingsBanks‘localrootsistheircooperationwithintheSavings
Banks Finance Group. This cooperation enables the affiliated institutions to specialise and divide 
responsibilitiesamongthemselves,whichstrengthenstheefficiencyoftheinstitutionsasawhole.
Inthisway,thenetworkofinstitutionsmakesasignificantcontributiontotheresponsibleand
risk-conscious business policy of the Savings Banks Finance Group. 

Acting sustainably

The Savings Banks‘ business model reflects their founding mission: to assume social responsibility 
and act sustainably. This applies even more in times of crisis and in the increasingly digital age.

Tothisend,boththeSavingsBanksandtheinstitutionsoftheSavingsBanksFinanceGrouphave
expandedtheirbusinessmodel:Inadditiontosocialandeconomicresponsibility,theyarealso
constantly expanding their ecological activities and the range of sustainable products on offer. In 
December2020,anumberofinstitutionsoftheSavingsBanksFinanceGroupsignedthe“voluntary
commitmenttoclimate-friendlyandsustainablebusiness”.Sofar,194SavingsBanks,fourLandes-
banken including Deka-Bank and seven affiliated institutions have signed up.*

THE SAVINGS BANKS  
BUSINESS MODEL HAS BEEN 
PART OF THE GERMAN 
 ECONOMIC STRUCTURE AND 
CULTURE FOR OVER 200 YEARS.

* Status 11.06.2021
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Identifying market requirements with our partners in 
the Savings Banks Finance Group 

The institutions of the Savings Banks Finance Group work 
 together in a strong alliance. While they operate as independent 
institutions, they also network their services. The resulting 
 synergy effects make the Group efficient and effective – and at 
the same time help to identify future trends and find suitable 
solutions. 

Landesbausparkassen – the number 1 in home savings and loans 
The eight Landesbausparkassen (LBS) are the market leaders in Germany with a market share of 
33.6 percent in terms of the number of new home savings and loan agreements concluded and 
35.5 percent in terms of the contract portfolio (number). They operate more than 530 information 
centres and employ 6,791 office and field staff. At EUR 74.5 billion, the accumulated total assets of 
the LBS Group reached a new record level at the end of 2020. 

Landesbanken
The Landesbanken are the regional lead institutions within the Savings Banks organisation. They 
act as the principal bank for the respective federal states: they carry out banking transactions and 
are entrusted with the promotion of regional economic development. 

For instance, the Landesbanken cooperate with the Savings Banks – as their partner within the 
Savings Banks Finance Group – in attracting industrial enterprises, implementing infrastructure 
measures and funding housing construction. They also offer a wide range of services for businesses 
and commercial enterprises. They grant loans, support small and medium-sized enterprises in devel-
oping new business opportunities and assist them in their activities abroad.

Furthermore, as the central institutions of the Savings Banks, the Landesbank groups also act as 
the central clearing house for cashless payment transactions. They are the Savings Banks‘ partner 
in retail business, providing them with efficient payment transaction systems and specific expertise 
in complex products and joint projects.

Deutsche Leasing Group 
Savings Banks and Deutsche Leasing take advantage of market opportunities  
and further expand digital services 
Despite the exceptional challenges posed by the Covid 19 crisis and the highly tense market environ-
ment, the Deutsche Leasing Group was able to achieve a new business volume of EUR 9.2 billion – a 
satisfactory development after a record new business volume of more than EUR 10 billion in the 
previous year. After extensive provisioning for future default risks and reporting date-related ex-
change rate effects, the economic result was EUR 70 million behind the previous year‘s figure. 1

In the joint leasing business of the Savings Banks and Deutsche Leasing, the volume of new 
business fell by around 17 percent to EUR 3.75 billion. 2 The prolonged lockdown phase particularly 
affected smaller SMEs. The priority for the Savings Banks and customers here was first to secure 
 liquidity – also using the various government aid programmes. Despite the decline in new business, 
cooperation in joint S-Group business was further expanded and good market opportunities were 
realised. Together with the Savings Banks, Deutsche Leasing further expanded its range of solu-
tions in the business and commercial customer segment and made it available online. For example, 

1 Reporting date 30.09.2020 (Deutsche Leasing financial year 01.10.2019 to 30.09.2020).
2 Reference date 31.12.2020 (financial year of the alliance partners 01.01.2020 to 31.12.2020).

THE INSTITUTIONS OF THE 
 SAVINGS BANKS FINANCE 
GROUP WORK TOGETHER IN A 
STRONG ALLIANCE.
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the digital S-commercial loan for financing smaller equipment investments up to a value of 
EUR70,000wassuccessfullyestablishedinaround100SavingsBanksinthepastfinancialyear.
ForeignbusinesswiththeSavingsBankswasexpandedwiththeacquisitionofsharesinAKA
Ausfuhrkredit-GesellschaftmbH(AKA)byDeutscheLeasing.TheSavingsBanks‘foreignbusiness
hasbeenstrengthenedbytheECA(ExportCreditAgency)coveredbusinesswithitsfocuson
investmentvolumebetweenEUR1and10million.

TogetherwiththeSavingsBanks,theDeutsche Factoring Bank offers medium-sized clients com-
prehensivesolutionsinreceivablesfinancingandmanagement.In2020,theDeutscheFactoring
BankachievedafactoringturnoverofEUR16.9billion,achangeofminus6.9percentcomparedto
thepreviousyear‘slevel.27.4percentoftheturnovervolumewasrealisedintheareasofexport
andimportfactoring.NationwidecooperationwiththeSavingsBanksisthestrongestpillarforthe
factoringbusiness:Thus,around85percentofthenewlyconcludedcontractswerebrokeredby
Savings Banks in the past financial year.

Within the Savings Banks Finance Group, Deutsche Leasing Group is the centre of expertise for 
leasingandfactoringaswellasotherSME-orientedassetfinancesolutionsandsupplementary
servicesinGermanyandothercountries.OwingtotheintensivecooperationbetweentheSavings
BanksandDeutscheLeasing,businesscustomerscandrawontheentirerangeofleasingand
financingservicesformovableassetsandrealestate.OutsideofGermany,DeutscheLeasingsup-
portsSavingsBankcustomersinatotalof23countriesworldwide–fromtheUSAandCanadato
Brazil,EuropeandChina.

Deka Group 
DekaBankistheSavingsBanks‘securitieshouse;togetherwithitssubsidiariesitformstheDeka
Group. With total assets of approx. EUR 340 billion (as at 31 December 2020) and more than 5 million 
securitiesaccountsundermanagement,itisoneofGermany‘slargestsecuritiesserviceproviders
andrealestateassetmanagers.Itoffersprivateandinstitutionalinvestorsaccesstoawiderangeof
investment products and services. DekaBank is firmly anchored in the Savings Banks Finance Group 
anditsproductportfolioisentirelytailoredtotherequirementsofitsownersandsalespartnersin
securities business.

Public insurers – strong in their regions 
The nine public primary insurance groups generated gross premium income of EUR 23 billion in 
2020,exceedingthepreviousyear‘sfigureby+3.6percent.Thegroupthusconfirmeditsposition
as the second largest insurance group in Germany. The Regional Savings Banks Associations are 
themainsponsorsorownersofalmostallofthepublicinsurers.

Other financial service providers
The range of financial service providers of the Savings Banks Finance Group is complemented 
by a large number of associated companies and institutions. These include: five Landesbanken 
investmentcompanies,threefactoringcompanies,sevenrealestatecompaniesownedby
Landesbausparkassen,51equityinvestmentcompaniesandotherfinancialservicescompanies.

WithallitsinstitutionsandGrouppartners,theSavingsBanksFinanceGroupcomprehensivelycovers
the financial requirements of private customers and companies in Germany.

WITH ALL ITS INSTITUTIONS  
AND GROUP PARTNERS, THE 
 SAVINGS BANKS FINANCE GROUP 
COMPREHENSIVELY COVERS  
THE FINANCIAL REQUIREMENTS 
OF PRIVATE CUSTOMERS AND 
 COMPANIES IN GERMANY.
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The protection scheme of the Savings Banks  
Finance Group

The institutions of the Savings Banks Finance Group are safe-
guardedbytheirownprotectionscheme.Establishedover
40yearsago,itprovidesmaximumreliabilityforthecustomers
of the Savings Banks Finance Group.

TheprotectionschemeoftheSavingsBanksFinanceGroupprotectsdepositsmadewith
SavingsBanks,LandesbankenorLandesbausparkassen.Thepurposeoftheprotectionschemeis
to prevent finncial difficulties at affiliated institutions. The scheme achieves this by affording 
voluntaryinstitutionalprotectioninlinewiththestatutoryrequirements.Inthisway,businessrela-
tionswithcustomerscancontinueascontractuallyagreed.

The protection scheme thus provides maximum reliability for customers of the Savings Banks 
FinanceGroup.Sincetheprotectionschemewasestablishedinthe1970s,nocustomerofan
affiliatedinstitutionhaseversufferedalossoftheirdeposits,nodepositorshaveeverhadtobe
indemnified,andnomemberinstitutionhaseverbecomeinsolvent.

Inaddition,theprotectionschememeetsalltherequirementsofastatutorydepositguarantee
scheme.Underthestatutorydepositguaranteescheme,customershavetherighttohaveupto
EUR100,000oftheirdepositsrefunded.ThisisstipulatedinGermany‘sDepositGuaranteeAct
(Einlagensicherungsgesetz,EinSiG).

The protection scheme of the Savings Banks Finance Group consists of a total of 13 guarantee funds:

 	 theelevenregionalSavingsBanksguaranteefunds,

 	 theguaranteefundforLandesbankenandGirozentralen,and

 	 the guarantee fund of the Landesbausparkassen

Theseguaranteefundshavebeenincorporatedintoasingleprotectionscheme,whichisofficially
recognised as a deposit guarantee scheme under Section 43 of Germany’s Deposit Gurantee Act 
(EinSiG).

Further information on the Savings Banks Finance Group’s protection scheme can be found on 
pages77–79oftheRiskReport. 

Ratings suitable for the capital markets

Despitethecontinuingchallengingmarketsituation,threeexternalratingagencieshaveconfirmed
thesolidcreditworthinessoftheSavingsBanksFinanceGroup,thusacknowledgingthattheGroup
iswellpositioned.

The Savings Banks Finance Group has received external ratings from the agencies Moody‘s Inves-
torsService,FitchRatingsandDBRSMorningstar.Forbothlong-termandshort-termliabilities,all
three agencies again assigned ratings of a comparably high level in 2020. Due to the economic 
slowdowninGermanyandtheasyetunforeseeableeconomicimpactofthepandemic,theMoodys

THE INSTITUTIONS OF THE  
SAVINGS BANKS FINANCE GROUP 
ARE SAFEGUARDED BY THEIR 
OWN PROTECTION SCHEME.
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agency has given its rating a negative outlook. DBRS Morningstar upgraded its ratings by one 
notch to A (high) with a stable outlook in March 2021. Fitch Ratings affirmed its ratings in 
June 2021 and raised the outlook from “negative” to “stable”.

The scope of the ratings varies: Moody‘s issues a corporate family rating, which relates to the credit
worthiness of the Savings Banks Finance Group as a whole. Fitch Ratings assigns a group rating for 
the creditworthiness of the Savings Banks, while rating agency DBRS issues a Groupwide floor rating. 
This floor rating reflects the minimum creditworthiness of the members of the guarantee funds 
(Savings Banks, Landesbanken and Landesbausparkassen).

A major added value of the Fitch and DBRS ratings is the possibility of individual allocations, which 
means that these ratings can be used by the institutions in the same way as individual ratings.

The positive rating assessments of all three agencies have been primarily influenced by:

 	 the solid business model and the good credit standing of the Savings Banks in particular,

 	 the cooperation and solidarity within the Savings Banks Finance Group,

 	 the risk management of the Savings Banks, 

 	 the diversification of their risk exposure and

 	 the Group‘s protection scheme.

The ratings confirm the strong performance of its members and the high credit standing of the 
 Savings Banks Finance Group at international level, while recognising its decentralised, locally 
 anchored business model.

The ratings will continue with a confirmation of the ratings.

Ratings of the Savings Banks Finance Group

2021 2020 2019

Moody’s Corporate Family Rating

Long-term Aa2 Aa2 Aa2

Outlook negative negative stable

Fitch Group Rating 

Long-term A+ A+ A+

Short-term F1+ F1+ F1+

Outlook stable negative stable

DBRS Floor Rating

Long-term A (high) A A 

Short-term R-1 (middle) R-1 (low) R-1 (low)

Outlook stable positive positive
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Highlights 2020

ViewoftheOldMastersPictureGallery,
Photographer:HansChristianKrass©SKD

The Savings Banks Finance Group mourns the  
death of Helmut Geiger
The Savings Banks Finance Group mourns the death of 
DrHelmutGeiger,whopassedawayinBerlininJanuary2020
attheageof91.DrHelmutGeiger,PresidentoftheGerman
SavingsBanksAssociationfrom1972to1993,playedakey
role in the reunification of the German Savings Banks after the 
falloftheBerlinWallin1989.In1992,heinitiatedtheestab-
lishment of the German Sparkassenstiftung für internationale 
Kooperation (German Savings Banks Foundation for Inter-
national Cooperation) to promote the development of Savings 
Banks and economic and social development in other coun-
tries,aswellastofurtherexpandinvolvementindevelopment
policy.

The Savings Banks Finance Group is the main sponsor of 
the reopening of the Old Masters Picture Gallery in Dresden 
AttheendofFebruary2020,theOldMastersPictureGallery
and Sculpture Collection reopened in Dresden after the Semper 
BuildingattheZwingerhadbeenclosedforsevenyears.The
OldMastersPictureGalleryhousesauniqueandworld-famous
collectionofmajorworksofEuropeanarthistory.Itsreopening
isnotonlyofoutstandingimportanceforDresden,butitalso
enriches the entire German cultural landscape. The Savings 
BanksFinanceGroup,asprincipalsponsor,supportedthe
reopeningaspartofitscooperationwiththeDresdenState
Art Collections.

Savings Banks app for iOS is  
Stiftung Warentest‘s test winner
Stiftung Warentest put 38 banking apps for iOS and android 
devicesunderthemicroscope.Ofthe19appsforiOS,four
wererated“good”,includingtheSparkasseappinfirstplace
withascoreof1.8.Ofthefourandroidappsalsorated“good”,
theSparkasseappcameinsecond.Forbothsystems,the
appimpressedwithitsconvenienceandrangeoffunctions,
 multi- banking capability and data protection. 

During Corona Year 2020: Savings Banks and  
their customers have set the pace for digitalisation
23 million people in Germany use the online banking services 
of the Savings Banks – eight percent more than in 2019. Both 
the use of the S-App and the use of the girocard for payments 
in the retail sector rose sharply last year. Savings Banks customers 
usedtheirgirocardalmost2.6billiontimes–thatis500mil-
lion payments more than in 2019 and represents almost 
halfofallgirocardpaymentsinGermany.Paymentswiththe
“mobile payment” app quadrupled to 1.48 million transactions 
withinoneyear.Thepreviouslyobservedreluctanceofcus-
tomerstowardsdigitalandmobilepaymentofferschanged
fundamentally in 2020. 
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The Savings Bank teams show their skills at 
 Symbioticon 2020
On6November2020,amultitudeofideasforinnovativedigital
solutionswereonceagaindevelopedattheSavingsBankInno-
vationHub’s(S-Hub)alldigitalSymbioticon.Thematically,
these included initial concepts for the inclusive Savings Banks 
ofthefuture,aswellasholisticfinancialplanningforsmall
andmedium-sizedenterprises,associationsorprivateindi-
viduals,andareflectiononthegreateststrengthsofthe
 Savings Banks: their regional ties and local presence. 

Savings Banks are the first financial services providers in 
Germany to integrate the girocard into Apple Pay
SinceAugust2020,SavingsBankcustomershavealsobeen
abletousetheirgirocardforsimple,secureandconfidential
paymentswithApplePay.

The Savings Banks have been involved from the start. The 
approximately46millionSavingsBankcardscanbeaddedto
theWalletappandusedatover756,000contactless-capable
card payment terminals.

Viewoftheexhibition“MichaelSchmidt–Retrospective.
Photographs1965–2014”.Photo:AchimKukulies,Düsseldorf

ApplePaywithSCardwhenshopping

Savings Banks Finance Group launches  
Climate Protection Commitment
Reducing CO2 emissions and operating more sustainably – 
attheirowninstitutions,fortheircustomersandinthelocal
community. These are the goals that institutions of the Savings 
BanksFinanceGroupaimtoachievewiththeir“voluntary
 commitment to climate-friendly and sustainable business” 
signedinDecember2020.194SavingsBanks,fourLandes-
banken (including Deka-Bank) and seven affiliated companies 
have signed up so far.*

The Savings Banks Finance Group supports the first 
 retrospective on the life‘s work of photographer  
Michael Schmidt
OriginallyscheduledforMay2020,butpostponedto
August2020duetoCorona,thefirstcomprehensiveover-
viewexhibitionofthelife‘sworkofBerlinphotographer
 Michael Schmidt (1945–2014) opened under the title 
“MichaelSchmidt–Retrospective.Photographs1965–2014”
attheHamburgerBahnhof–MuseumfürGegenwart–Berlin.

InadditiontopayingtributetoSchmidt‘swork,whichisregarded
as one of the most important pillars of photography in 20th 
centuryGermanarthistory,theretrospectivealsoexemplified
the development of photography as a form of artistic expression 
sincethe1970s.

The Savings Banks Finance Group supported the exhibition in 
its role as the main sponsor of the National Museums in Berlin.

* Status 11.06.2021



3.  MAKING LIFE BETTER  
FOR LOCAL PEOPLE

Savings Banks are directly involved in a large number of areas

What do we mean by “making 
life better”? The Corona crisis 
has shown us how quickly 
 values and firmly held views 
can shift. Nevertheless, certain 
ideas of what can make life 
better have lost none of their 
importance. Whether this is 
participation in economic and 
social life, opportunities for a 
good education or the prospect 
of an environment that is as 
healthy as possible; the 
 Savings Banks are committed 
to local public welfare and 
economic development 

 nationwide. In carrying out this commitment, they are closely 
linked to the cities, municipalities and districts as their spon-
sors. This is all about maintaining local economic power such 
as retail, trade or the event and travel industry. And it is about 
more, such as financial education or the expansion of renewable 
energies. Because this helps people directly and supports 
 municipal structures. As the umbrella organisation of the Savings 
Banks Finance Group, the German Savings Banks Association 
(DSGV) works tirelessly to ensure that Savings Banks can actively 
pursue this task.
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“THESAVINGSBANKSHAVESTOODBY
THEIRCUSTOMERS”
Interview with Professor Dr Hans-Günter Henneke, Chief Executive 
of the Association of German Counties and Vice President of the 
German Savings Banks Association (DSGV)

The true meaning of a “public mandate” only becomes apparent 
in difficult times like these. The Savings Banks’ public mandate 
assigns them not only essential banking tasks, but also social 
 responsibilities. Because for the Savings Banks, their focus is not 
only on market shares and business profits, but above all on their 
commitment to their local customers. In this interview,  Professor 
Henneke explains the importance of Savings Banks as institutions 
under public law for the revitalisation of the economy on both a 
small and large scale, and what role they can play in the future as 
universal credit institutions, both locally and digitally. 

YoucanfindanotherinterviewwithProfessorDrHans-GünterHennekeat:
 � sparkassenzeitung.de/politik/Henneke
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Professor Henneke, the German 
 government has launched a com-
prehensive economic stimulus 
package for the economy – is this 
enough to cope with the Corona 
 crisis?

 The federal government’s econom-
ic stimulus package from last summer 
is still a remarkable political achieve-
ment in the current situation. Corona 
wastheopportunityfornewmomen-
tuminareaswherethecauseswere
actually deeper and had been concern-
ingusforsometime:Broadband,digi-
talisation,health.Fromamunicipal
pointofview,however,itwasnotthe
popular measures such as the VAT 
reduction–whichwasalreadyrepealed
attheendof2020–thatweredecisive.
Itwasmoreimportantthatlocaleco-
nomicpowerasawholeshouldbe
maintained and that the districts and 
municipalitieswerestillabletofulfil
their tasks; in the crisis even more so 
thaninnormaltimes–thekeyword
here being health authorities. What is 
crucial for the people is that local 
self-governmentfunctions,thatithas
the situation under control and shapes 
the reality of people’s lives locally.

And the federal government has 
also supported the municipalities...  

Yes,andweareverygratefulfor
that. It is good that last year the federal 
government,togetherwiththefederal
states,eachcontributedhalfofthe
municipal trade tax losses and since 
then it has also permanently taken 
over a significantly higher share of the 
housing costs of social security (SGB II) 
recipients. Added to this is the pact for 
thepublichealthservice,whichamounts
to another four billion euros in the 
comingyears.However,cautionisad-
visedwithregardtotheexpectations
associatedwiththis,becausethereis
no such thing as a model health au-
thority. The public health service in a 
district in the Eifel region has to be set 
up quite differently from those around 
Stuttgart or at the Baltic Sea. Districts 
are used to adapting to local situations; 
thisisparticularlyevidentinthecrisis,
whichiswhywerejectedthefederal

government’s  attempt to impose the 
infectionprotectionlawonfederal
states and the districts.

The Corona crisis is an existential 
challenge for many SMEs. How have 
the Savings Banks helped so far?

That’sverytrue.Notforall,butfor
verymanybusinesses,aftermorethan
ayearoftheCoronapandemic,itisa
matter of economic survival. Particular 
problems are being faced by those 
who,assmallentrepreneurs,havepre-
viouslylivedofftheirweeklyincomeor,
asalargercompany,werealreadyex-
periencing particular economic diffi-
culties before the Corona crisis. The 
Savings Banks have supported their 
SMEcorporatecustomerswithquick
credit and liquidity assistance and 
havehelpedwhereeconomicslumps
have occurred very suddenly and state 
aidwasnotornotyetaccessible.

Inconcretefigures,thismeansthat
theyhavecommittednewloansto
enterprises and self-employed persons 
intheamountof106.4billioneuros,
whichis13.1billioneurosor14.1per-
cent more than in the previous year. 
Furthermore,KfWpromotionalloans
amounting to around EUR 8 billion 
weregranted.Inadditiontoloancom-
mitments,theunbureaucraticsuspen-
sion of payment obligations has also 
been an invaluable help. For corporate 
clientsalone,loansweredeferredin
morethan160,000cases,thusprovid-
ing rapid bridging assistance. 

What can be done to make govern-
ment programmes less complicated 
and more effective?

Ontheonehand,policy-makers
wouldhavetodecideonhigherguar-
antees or direct subsidies to the affect-
edcompanies,andontheotherhand,
theywouldhavetoeasethe

»
What is crucial for the people is that local 
self-governmentfunctions,thatithasthe
situation under control and shapes the 
reality of people’s lives locally.
«
ProfessorDrHans-GünterHenneke 
Chief Executive of the Association of German Counties and  
Vice President of the DSGV
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Digitalisationischangingsocialstructures,butphysicalspacesremainindispensablefor
personalmeetings.SuchspacesarealsoofferedbySavingsBankbranchesintowncentres.

»
Savings Banks should 
not only connect people 
throughtheirATMs,but
also and perhaps more 
importantly through 
meetings and personal 
advice.
«
ProfessorDrHans-GünterHenneke

supervisory and credit regulations 
for grantingloans.Insomecases,
these have also made it difficult for 
the  Savings Banks to release loans.

Among other things, the pandemic 
has accelerated digitalisation. How 
is this changing the structures of 
municipalities and Savings Banks?

 Municipalities and Savings Banks 
arefacingsimilardecisions:Firstly,
can processes be digitalised? And 
secondly – if there is no personal con-
nection –doessomeoneonsitehave
to take care of it or can a service also 
comefromsomewhereelse?Ifyou
takedigitalisationseriously,itcan
sometimes change structures. But the 
basic  construct of providing services 
withprofessionalresponsibility,with
amanageableareaandwithpeople
whomakedecisionsandknowwhat
they are doing – that remains essen-
tial for municipalities and Savings 
Banks.Ultimately,thecrucialques-
tion for Savings Banks is: What is the 
core of their constitution and their 
activities?Theanswertothisisthe
sponsorshipbydistrictsandtowns,
thepublicmandate,theregional

principle and thus the principle of the 
manageability of the business area. It 
is reflected in the customer contact on 
site,theknowledgeaboutthecustomer,
the advice and so on. This is similar 
withinlocalself-government,butwith
Savings Banks the possibility of stand-
ardisingproductsismuchgreater.You

don’thavetobakeyourownbread
400 times if you can produce it indus-
trially,whichmakesitcheaper–andit
tastes good to the consumer. That is 
much more difficult in social adminis-
tration.Inessence,districtsareindi-
vidual entities that have to provide 
many individually customised services.

What role do the Savings Bank 
branches play in local life?

 There are Savings Banks that also 
haveroomsforclubs,taxconsultants
and other forms of local services in 
theirbankingcentres.Ithinkweneed
muchmoreofthat,especiallyinthe
countryside. Large properties are not 
withoutvalue.Theycangeneraterent-
alincomeand,aboveall,relationship
income. Savings Banks should not only 
connectpeoplethroughtheirATMs,
but also and perhaps more importantly 
through meetings and personal advice.

What will in-branch advice look like 
then?

 Specialist advice does not have to 
be spread over 20 locations in a dis-
trict Savings Bank. It can therefore be 
 concentrated more strongly. Entre-
preneurs may be happy to travel five 
kilometresfurtherandknowthatthey
willreceiveverygoodadvice.However,
customers look at it differently. The 
decisive factor is therefore: do the 
customerswantthis–andhowdoyou
takethemwithyouandthusseriously?

How can those who live locally take 
matters into their own hands?

 An example of this is the project 
“HauptamtstärktEhrenamt”(main
officesupportsvolunteerwork)coordi-
nated by the Association of German 
Counties. The Federal Ministry of Agri-
culture supports 18 model districts 
thatshowhowtheycanpromote
voluntaryworkinawaythatbrings
people together rather than patronising 
them. I am very pleased that the 
 Association of German Counties is 
implementingtheproject.Iwouldalso
like to bring this into the Savings 
Bankssector,becausewehavetodo
this together.
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Many small and medium-sized enterprises (SMEs) have been 
particularly affected by the Corona pandemic. With the Savings 
Banks, they often already have long-standing partners at their 
side whose clear mandate includes the sustainable financing 
of SMEs. It is not only in these special times that businesses 
benefit from the deep sector knowledge of the regionally- 
oriented credit institutions. The economic survival of thousands 
of companies has been secured in this way in recent months. 
The example of Kreissparkasse Steinfurt and its customer 
HOF Alutec Metallverarbeitungsgesellschaft shows how this 
 cooperation works in crisis mode.

UNITEDINTHECRISIS
Securing your livelihood the personal way:  
Kreissparkasse Steinfurt and its corporate client HOF Alutec

Successfultradingincrisismode.Thankstonewproductdevelopments,businesshasnotcometoastandstill.

AfurtherreportonthecooperationbetweenKreissparkasseSteinfurtandits
corporateclientHOFAluteccanbefoundat:

 � sparkassenzeitung.de/vertrieb/Alutec
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A short profile of Kreissparkasse Steinfurt
KreissparkasseSteinfurtcanlookbackonahistoryofmorethan160years.
Withtotalassetsof5.3billioneuros,itisanimportanteconomicdriverinthe
region.Morethan720employeeslookafteraround8,000corporatecustomers
andapproximately150,200privatecustomers.Inaddition,theKreissparkasse
iscommittedtothecommongoodandthelocalpeopleinmanyways,
supportingmorethan1,500projectsannuallywitharound1.7millioneuros.

KreissparkasseSteinfurthasrenovatedallofits15advicecentres.Customerscannowexperiencea
brightandmodernreceptionarea,liketheonehereintheIbbenbürenadvicecentre.

»
The pandemic has 
shownmethatKreis-
sparkasse Steinfurt 
is a reliablepartner 
whoneverleavesme
outin thecold,even 
in  difficult times.
«
BjörnHeinzmann
ManagingDirectorHOFAlutec 
Metallverarbeitungsgesellschaft

Theorderbookswerefull–and
then? Then came Corona! Björn 
Heinzmannhasbeenthrougha

fewcrisesinhisentrepreneuriallife.
“ButtheCoronapandemic,which
has nowlastedformorethanayear,
putseverythingintheshade,”says
themanagingdirectorofHOFAlutec
 Metallverarbeitungsgesellschaft in 
NorthRhine-Westphalia.Thecompany,
basedinMettingennearOsnabrück,
specialisesinself-weldedaluminium
and steel structures for exhibition 
constructionandindustry.Inaddition,
themedium-sizedcompanywith
around 40 employees runs a specialist 
wholesalebusinessforstageandevent
technology. The drastic measures to 
combat the pandemic have hit his 
 company hard. The majority of orders 
werelostovernightbecauseallevents
suchastradefairsorconcertswere
cancelled. 

Heinzmannhasbeenacorporate
 customer of Kreissparkasse Steinfurt 
in Ibbenbüren for over 20 years. In 
mid-March2020,heappliedtoStefan
Krakofsky,hiscorporateclientadvisor
there,foraKfWassistanceloan.After
justafewweeks,hewasabletoaccess
the money. The company’s liquidity 
has thus been secured. The financial 
buffer provided the necessary breathing 
space to restructure the business 
 during the crisis.

Close relationship pays off
Thecloseandtrustingrelationshipwith
the house bank has paid off for the 
long-standing Savings Bank customer 
through the targeted handling of the 
situation. Krakofsky continuously in-
forms him about existing or planned aid 
measures by the federal government 
andthestate.Inaddition,heisavailable
for any queries at any time. The advisor 
candrawonhisknowledgeofthesector
and thus make accurate risk assess-
ments.InthecaseoftheKfWloan,the
proven cooperation meant that the 
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Savings Bank already had the docu-
ments required for the loan application 
beforetheapplicationwassubmitted.
Thismadethewholeprocesseveneasier
forBjörnHeinzmann.Hetherefore
gives his house bank top marks so far 
in the Corona pandemic: “The pandemic 
hasshownmethatKreissparkasse
Steinfurtisareliablepartnerwho
neverleavesmeoutinthecold,even
in difficult times.”

AftermorethanayearofCorona,some
companies in the Steinfurt district are 
also suffering massively – not only in 
theeventandservicesector,butalso
intrade,gastronomyandtourism.
“Therewillprobablybemoreinsolven-
cies in the near future than in previous 
years.However,thedistricthasthe
benefit of a good mix of industries and 
astrongmiddleclass,whoseeconomic
situationwasaboveaveragebefore
thecrisis.Therefore,theregionisnot
as badly affected by the crisis as others 
andweareconfidentofasignificant
upswingafterthecrisis,”istheassess-
mentofCarl-ChristianKamp,deputy
member of the board of the Kreis-
sparkasse. Thanks to high liquidity and 
ahealthycapitalbase,manylocalbusi-
nesseswereabletocompensatefor
theslumpinearningslargelywiththeir
ownfunds.

SMEs show stability
According to a study by KfW Research 
inFebruary2021,SMEsacrossGermany
arealsoshowingsignsofstrain,but
at the same time they remain stable 
despitethelockdowns.Currently,
around2.6millionSMEsarestrug-
glingwiththeeffectsofthepandemic.
Comparedtospring2020,however,
the situation among SMEs is less 
tense. Many had learned from the 
previous year and made adjustments 
to their business models and products 
withcreativityandf lexibility.The
liquidity ratio is also right for most of 
them. Although the Corona crisis is 
stilleatingawayatreserves,the
numerousstatefinancialaids,the
increased implementation of 
liquidity- saving measures and the 

adjustment of cost structures are 
likelytohaveprovedsupportive,
 according to the study. 

Approximately170companiessuchas
HOFAlutechadappliedforaKfWloan
at Kreissparkasse Steinfurt by the end 
of 2020. The KfW loan volume approved 
by Kreissparkasse Steinfurt amounted 
to44.6millioneuros.Furthermore,the
SavingsBankcounted1,000repayment
suspensions among private and com-
mercialcustomers.Inaddition,there
wasemergencyaidfromthefederal
stateandin-houseloans.Intotal,
togetherwithloansoutsideCoronafor
businessesandself-employedpersons,
financingintheamountof467million
euroswasapproved,whichsetanew
record value in the history of the bank 
withanincreaseof18.6percent.

Corporate client advisor Krakofsky 
reports that the number of loan appli-
cations submitted has risen steadily 
overthepastmonths.Heandhis
45consultantcolleagueswereingreat

»
MrHeinzmannhasproven 
in the past that he can also  
master difficult situations.
«
Stefan Krakofsky
Corporate Client Advisor Kreissparkasse Steinfurt

demand. Almost all phone calls at the 
beginningofthepandemicwereabout
Corona,hesays.Thefocuswason
grants from NRW.Bank as the state’s 
development institution and KfW 
loans,whichmanysmallercompanies
used to solve most of their financial 
problemsprovisionally.AtHOFAlutec,
Krakofsky is also confident that the 
companywillrecoverquicklyfromthe
Corona phase. “The company is on a 
firmfooting.Thekeyfiguresweregood
beforethecrisis.”Inaddition,the
managing director has displayed 
 successful crisis management: “Mr 
Heinzmannhasproveninthepastthat
hecanalsomasterdifficultsituations,”
says Krakofsky.

Production successfully converted
Heinzmannhimselfisalsooptimistic:
“Fortunately,businesshasnevercome
to a complete standstill during all this 
time.”Withinaveryshorttime,hehad
switchedproductiontothemanufac-
ture of virus protection products last 
year.Theproductrangenowincludes
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»
Inthepastyear,we 
have done everything 
wecantohelpour 
customers as quickly 
and efficiently as  
possible.
«
Carl-Christian Kamp
Deputy Member of the Managing Board 
Kreissparkasse Steinfurt

spitprotectionwallsorstandsystems
fordisinfectiondispensers.Heinzmann
hasbeenabletowinwell-knowncom-
paniesfromthefoodindustryasnew
customers.Inaddition,hehasalso
adapted his classic product range to 
Corona in recent months. The range 
nowincludes,streamingequipment
and hybrid studios for holding online 
events,digitaltradefairsandhybrid
events or special compact stages for 
events in the smaller Corona format. In 
thisway,themanagingdirectorhas
managed to compensate for half of the 
loss of turnover due to the pandemic. 
“We are in the comfortable position 
thatwehaven’thadtotouchtheKfW
loan at all so far and I hope it stays that 
way,”hesays,lookingpositivelytothe
future. 

Thecrisismanagementbetweenthe
corporate client and the Kreissparkasse 
worked.Thebankitselfhasalsosuc-
cessfullyfacedCorona:“Lastyear,we
dideverythingwecouldtohelpour
customers as quickly and efficiently as 
possible,”explainsCarl-Christian
Kamp.Tothisend,processeswere

ThemetalprocessingcompanyHOFAlutecspecialisesinstageandeventtechnology.

accelerated and streamlined. The 
advisoryservicewasmaintainedat
100 percent–whetherbyscreen,tele-
phone,e-mailorvideo.Asaspecial
serviceforcorporatecustomers,the
Kreissparkasse has offered to apply for 
loans online via the corporate customer 
portal practically since the beginning of 
the pandemic for faster processing. As 

A short profile of HOF Alutec
HOFAlutecisametalprocessing
companywhichwasfoundedin
1997byHans-WilhelmFlegel.
The medium-sizedcompanywith
around 40 employees offers a 
widerangeofsolutionsinthe
fields of aluminium and steel 
 constructions for the event sector 
and industry.

onlinebankingcustomers,theycan
request their development loan directly 
online and submit all documents elec-
tronically.HOFAlutecisnottheonly
company that has benefited from such 
services. “Our investments in digitali-
sation from previous years have paid 
offforeveryoneinvolved,”saysKamp
withsatisfaction.
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Economic issues permeate everyday life and are ever-present. 
People who know how to handle money generally get through 
life more easily. That is why financial education is so impor-
tant – especially for the Savings Banks. Promoting financial 
 education is just as much part of their public mission as pro-
viding access to financial services.

Only appropriate financial education can ensure confident 
 participation in economic life and simultaneously support the 
stability of the financial markets. The Savings Banks Finance 
Group is committed to education with three established insti-
tutions that offer customers and non-customers alike a wide 
range of free, impartial and sustainable services: for schools, 
for the extracurricular area and for the transfer of financial 
knowledge to other countries.

SCHOOLFORLIFE
Financial education has a long tradition at the Savings Banks

The three educational institutions of the Savings Banks Finance Group

1958
Founded as  
the “Central Office for Efficient  
Housekeeping”

1975
Founded as  
“Sparkassen-SchulService”  
(Savings Banks School Service)

1992
Founded as  
“Sparkassenstiftung für internationale 
Kooperation” (Savings Banks Foundation 
for International Cooperation)

Money and Budgeting Advisory  
Service  
The Money and Budgeting Advisory Ser-
vice promotes financial literacy through 
impartialandfreeoffers.Inthisway,it
demonstrates to private households the 
scope they have to shape their finances.

 � www.geld-und-haushalt.de

Savings Banks School Service 
The Savings Banks School Service sup-
ports economic education in schools 
withad-freematerialsandplanning
games to improve pupils’ financial 
knowledge.

 � www.sparkassen-schulservice.de

German Sparkassenstiftung  
for International Cooperation
The German Sparkassenstiftung für inter-
nationale Kooperation implements pro-
jectsworldwideinallspecialistareasof
banking. It focuses on aspects of financial 
equalityandthetransferofknowledge.

 � Read more about the Foundation  
on p. 66.  
www.sparkassenstiftung.de
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District of Görlitz

Weißwasser

Niesky

Löbau

Görlitz

Zittau

DISTRICT OF 
BAUTZEN

REPUBLIC 
OF POLAND

CZECH REPUBLIC

Learning by Doing, 
Presenting, Seeing...

Savings Banks School Service in 
 action: Sparkasse Oberlausitz- 
Niederschlesien offers a diverse 
programme
Eastern Germany on the move: The 
Saxon district of Görlitz with its beauti-
ful landscapes and countryside, and 
towns and villages steeped in history 
is part of the business area of the 
 Sparkasse Oberlausitz-Niederschlesien, 
which has been pursuing an ambitious 
programme with the Savings Banks 
School Service for many years. Due to 
its location in the middle of the border 
triangle of Germany – Poland – Czech 
Republic, the district has a high devel-
opment potential that can be further 
promoted by economically well-educated 
young people. The Savings Bank there-
fore sees it as part of its public man-
date to make a tangible contribution to 
basic economic education in regional 
schools with up-to-date educational 
material. The goal is to ensure that 
young people from the region will be 
able to continue to actively participate 
in the economic process in the future. 

The institute therefore continued to 
provide the Savings Banks School Service 
as far as possible even in Corona times. 
“Especially for young people, it is crucial 
to understand economic issues at an 
early stage so that they are well prepared 
for their future. As a  regional financial 
services provider, we feel the need to 
support and encourage them in this. As 
one of the largest regional employers, 
we also contribute to the decision of 
young people to stay in the region – 
and we are very aware of this special 
 responsibility,” explains Michael Bräuer, 
Chairman of the Board of Sparkasse 
Oberlausitz-Niederschlesien.

The Savings Banks School Service offers 
its services to more than 100 different 
schools in the district – from  primary 
schools to vocational schools. A 
 special focus is on the 28 secondary 
schools and 9 grammar schools. 

Schools and Savings Bank locations  
in the district of Görlitz
• 61 primary schools  • 28 secondary schools
• 12 special schools  • 9 grammar schools
• 4 vocational school centres

A short profile of Sparkasse 
Oberlausitz-Niederschlesien
Sparkasse Oberlausitz-Nieder-
schlesien is the largest financial 
services institution in the region 
and, with total assets of almost 
4.2 billion euros, it is a significant 
economic driver. More than 460 
employees provide comprehen-
sive customer services in 31 local 
branches and one mobile branch.

Stefanie Mevius, the responsible 
school supervisor at the Savings Bank, 
maintains close  contact with the schools, 
accompanies many activities and also 
teaches the pupils about various bank-
ing topics on request. She is convinced 
that “teaching students about eco-
nomics makes them more confident in 
dealing with financial topics in every-
day life and provides them with an 
 important foundation for their future 
careers”.

The special financial education services 
of Sparkasse Oberlausitz-Niederschlesien 
include an online stock market simula-
tion game, special lectures on dealing 
with money or current accounts, 

educational media and materials to 
 order, on-site student events and even 
occasional special theatre projects.
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Stock exchange business game:
Stock market knowledge despite Corona
Sparkasse Oberlausitz-Niederschlesien organised the stock 
 exchange simulation game in its business region for the 28th 
time in 2020. Europe‘s largest stock exchange learning game 
also enjoys great popularity in the district of Görlitz. More than 
250pupils,traineesandteachersregisteredagainandenthusi-
asticallyenteredtheworldofthestockexchange.Asanexciting
onlineevent,thestockmarketsimulationgamecouldalsobe
carriedoutinCoronatimes,astheparticipantscouldexplore
the stock market events completely digitally in a fun and yet 
realisticway.“Lastyear,despitethepandemic,anewrecord
wassetwith86newsecuritiesaccountsopened,”saysStefanie
 Mevius. The registration numbers at the Savings Bank are 
 consistent from year to year and the interest is unbroken.

Teachersintegrateimportantstockmarketknowledgeinto
lessonswiththehelpofthebusinessgame.Thepupilsexperi-
encehowcloselysocietyandtheeconomyareconnectedand
candirectlyapplytheirownfinancialknowledge.Theparticipant
teamsopenasecuritiesaccountwithvirtualgamecapital.The
aim is to increase this capital through skilful transactions on the 
stockexchange.Insummary,thegameisaclassicexampleof
learningbydoing.Ultimately,itisnotonlythetotalvalueofthe
securitiesaccountthatdeterminesvictory,butalsothereturns
fromsustainableinvestments.Attractivenon-cashprizesalways
awaitthewinners.Thenextroundwillstartinthedistrictof
Görlitz in October 2021.

 � www.planspiel-boerse.de

> 3,000
educational institutions 

take part in the stock  
exchange simulation year 

after year

> 700
teams set up a fictitious 

company every year at the 
German Business Start-Up 
Award for Schoolchildren

Much more than just financial  
education
Innormaltimes,theSavingsBanks
School Service also includes a number 
of additional measures and campaigns 
that go beyond simple financial educa-
tion: Against the backdrop of ever more 
stringent cost-cutting measures in the 
schoolsector,aprojectfundingscheme
provides financial support for activities 
such as the “moving breaktime” and 
“ventilation traffic lights for classrooms”. 
Inaddition,therearelecturesoncareer
orientationforpupils,giftsforprimary
pupils starting school and occasionally 
specialeventssuchasonewhichwas
heldwiththebusinesscoachandper-
sonality development specialist Gereon 
Jörn. The Savings Bank also supports 
the German Football League’s annual 
FairplayFootballTour,oneofthelarg-
est youth social projects in Germany. 
“Andlastbutnotleast,weofferevery
public school in the district the oppor-
tunity to open a free school account 
withus”Meviusemphasises.

26 Financial Report 2020 of the Savings Banks Finance Group



Theatre project:
A fun way to prevent debt
SparkasseOberlausitz-Niederschlesientookauniqueapproachwithitstheatreproject“Debt
Prevention”from2015totheendof2018.YoungbankersandtraineesoftheSavingsBank
broughttheirownplaytoschoolsinordertouseacompletelydifferentwaytoconveypractical
basicknowledgeabouteconomicissuesonsuchimportanttopicsasgettingintodebtand
saving.IntheverysuccessfulstageprojectwithintheframeworkoftheSavingsBanksSchool
Service,theyoungspectatorswereabletolearnaboutthepsychologicalbackgroundof
materialthinkingandactinginahumorousanddescriptiveway–withoutmoralisticfinger
pointing.Thetargetgroupofthefreeperformanceswerepupilsfromthe6thand7thgrades.

~ 200,000
teachers are reached  
by the Savings Banks 

School Service every year.

> 90
print and electronic  

materials help students  
and teachers with economic 

education

Regular  
awards

have been won for the media 
of the Savings Banks School 

Service, for example the 
Comenius EduMedia Seal 

and the Consumer Educa-
tion Material Compass
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Financial knowledge for everyday life

Money and Budgeting: free services 
for all consumers
Fit in Financing: The aim of Money and 
Budgeting is to contribute to improving 
the financial literacy of interested citi-
zens. As an institution of the German 
SavingsBanksAssociation,theadvisory
service has supported private house-
holds in all financial matters for more 
than60years.Whatbeganin1958as
the“CentralOfficeforRationalHouse-
keeping”withafreehouseholdbook
has developed into a broad-based 
servicewithaholisticeducational
approach.Thefocusisalwaysonthe
impartial and factual transfer of 
knowledgeandonimproving
decision- making.

Interested consumers receive targeted 
supportintheformofonlineplanners,
printed guides and expert lectures – all 
at no cost and ad-free. An educational 
servicethathasalreadybeenacknowl-
edgedbyexternalparties,theGerman

themonasolidbasis.Inaddition,vari-
ous online calculators provide reliable 
figures – for example on real estate 
financing or the costs for the first child. 
Furthermore,acomprehensivecollec-
tionofarticlesonfinancialknowledge
isavailableontheweb.

4
languages are 

available for the 
budget book

UNESCO Commission has permanently 
commended Money and Budgeting for 
its commitment to financial education 
as an official part of the UN Decade of 
Education for Sustainable Development.

A wide range of online services
Money and Budgeting provides modern 
tools and calculators for online use. 
The online budget book “Web Budget 
Planner”,the“FinancialCheckerApp”
formobileexpenditurerecording,the
in-depth “Budget Analysis” and “Refer-
enceBudgets”forcomparisonwith
peer groups are all available as freely 
accessibletools.Thewebbudget
planner provides a comprehensive 
overviewofthemonetaryflowsinthe
household. It also offers a variety of 
evaluation options and long time peri-
ods. A good supplement to this is the 
budget analysis. It filters out strengths 
andweaknessesinone‘sownbudget
and makes it possible to plan house-
hold finances in the long term and put 
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Practical guides  
Inadditiontotheonlinetools,the
advisoryservicealsoprovidesawhole
series of publications that help con-
sumers to clarify questions about 
 finances and budgeting. The 14 guides 
are each divided into a series on 
expenditurecontrol,lifephasesand
financialknowledge.Theycaneither
bedownloadeddirectlyasPDFsor
ordered in printed form free of charge. 
The offer ranges from the classic 
budget book and a pocket money 
 planner to the budget compass for the 
family and the guidebook Planned 
Financing. All guides are compact and 
easy to understand.

600,000
brochures are requested  

annually on topics related to 
financial planning

45
speakers offer free  

lectures on financial topics 
nationwide

~ 100,000
people use the  
online services  

every month

Knowledge transfer by lecture
The brochures and online services are 
supplementedbynationwidelectures,
whicharealsoofferedonlineincon-
formitywithCorona.45speakerspro-
videup-to-dateinformationontwo
major topics: “All about money” and 
“Allaboutthelaw”.Thelecturesare
suitable for every age group and every 
levelofknowledge.Themoneytopics
include events such as “Financially fit 
ineverydaylife”,“Managingfinances
sustainably” or “The psychology of 
money”. The lectures on legal issues 
revolvearoundtopicssuchas“Knowing
andusingconsumerrights”,“Bequeath-
ing and inheritance” or “The most 
important things about parental main-
tenance”.
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WITHNEWENERGYFORTHEREGION
A cooperation between Sparkasse Marburg-Biedenkopf and 
 municipal utility Stadtwerke Marburg provides fresh impetus for 
the expansion of renewable energies

The promotion of infrastructure projects such as a sustainable 
and secure energy supply is also crucial for a better local life. 
Savings Bank and Stadtwerke have had a successful partnership 
in this regard since 2013, using a special CO2 savings bond to 
promote a wide variety of local renewable energy projects. In 
this four-way interview, Andreas Bartsch, Chairman of the 
Board of Sparkasse Marburg-Biedenkopf, Sebastian Finck, 
Board  Representative and Divisional Director for Companies and 
the Self-Employed, Holger Armbrüster, Managing Director of 
Stadtwerke Marburg, and Fabian Kauffmann, Project and Depart-
ment Head of Participation Management, discuss the idea, 
 results and future of such citizen participation models.

How did this special cooperation 
between the Savings Bank and the 
Stadtwerke come about?

 Bartsch: The Savings Bank and the 
municipal utilities are actually natural 
partners on many levels due to their 
regional orientation and their municipal 
partnershipties.Wealwayshavevari-
ous projects going on together. The 
cooperation on the CO2 savings bond 
cameaboutwhenthemunicipalutility
wantedtocontinueitscitizenpartici-
pation model for the expansion of re-
newableenergiesin2013.Theyhad
already issued a bearer bond in 2011 
withoutthesupportoftheSavings
Bank.In2013,itmadesensetodo
somethingtogether,especiallysince
such financing is an intrinsic Savings 
Banktaskandwehadalreadyhad
positiveexperiencewithanotherciti-
zen participation project.

 Armbrüster:Icanonlyagreewith
that. 2011‘s success called for a repeti-
tion,andacooperationbetweenthe
companieswasalogicalstep,alsodue
totheirsolid,longstandingbusiness
relationships.Inaddition,bothpart-
nerswereabletocontributetheircore
competencies to the cooperation: We 
are both anchored in the region and 
enjoy the trust of the population and 
ourcustomers.Soitwasobviousto
offer such a savings certificate jointly.

Citizen participation in financing 
the expansion of renewable ener-
gies in the region is well received. 
Sparkasse Marburg-Biedenkopf‘s 
previous CO2 savings bonds have all 
been heavily oversubscribed. What 
are the advantages for citizens and 
for the region and how high is the 
financing volume so far?

 Finck: The CO2 savings bond is a 
successful model because it is rela-
tively easy to explain to customers. 
The customers do not invest directly in 
themunicipalutility‘sproject,butgive
us their money as a Savings Bank and 
wealsoguaranteetherepayment.The
financial construct behind this is quite 
clearlyasavingsbond,theamountand
interestofwhichisadjustedtothe
financing level of the public participa-
tion project. The municipal utilities 
thenreceivealoaninthesameamount,
whichtheyinvestintheproject.Thus,
weasaSavingsBankcontributeour
verylong-standingknow-howin
 generating financing funds and the 
municipal utilities their very extensive 
know-howintheenergysector.This
combination is perfect because every-
one focuses on their strengths. Since 
2013,wehavethusbeenabletoraise
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more than 19 million euros together 
withthemunicipalutilities,which
flowedintosustainableprojectsinthe
region.

For which specific projects have 
the municipal utilities used the 
 financial resources so far and has 
the savings bond idea possibly even 
accelerated the realisation of some 
of the projects? 

 Kauffmann: With regard to the 
projects,wehavedefinitelysenseda
certain expectation among the savings 
bond subscribers. People kept asking 
whatwasbeingdonewiththemoney.
ThishasshownusthattheCO2 savings 
bond is not only seen as a purely finan-
cialinvestment,butalsoasameansto
initiate meaningful projects for the 
common good in our region. In this 
sense,ithasalsoacceleratedtheim-
plementationofprojectsbecausewe
wereabletotacklecertainprojects
earlier thanks to the secured financing. 
Amongotherthings,wehavebuilt
several ground-mounted photovoltaic 
plantsandseveraltenantsolarpower
plants,wehaveparticipatedinawind
farm in a neighbouring district and 
built a biomass heating plant at a 

A short profile of Sparkasse 
Marburg-Biedenkopf
With a market share of almost 
50 percentintheprivatecurrent
accounts,marketleadershipin
the commercialandcorporate
customer segment and the largest 
branchandATMnetworkinthe
district,SparkasseMarburg-
Biedenkopf is the most important 
local financial services provider. 
AsanetworkSavingsBank,itsees
itselfasapartner,driverandpar-
ticipantinawiderangeofinitia-
tivesforaworthwhilequalityof
community life in the Marburg- 
Biedenkopfdistrict,anditisthe
largest supporter of local organi-
sations and institutions. 

»
Savings Bank and 
Stadtwerkearenatural
partners on many  levels 
due to their regional 
orientation and their 
municipal partnership 
ties.
«

Andreas Bartsch
Chairman of the Board of Directors of 
Sparkasse Marburg-Biedenkopf

school in Marburg. In addition to these 
veryvisibleprojects,therehavealso
beensomethat,althoughlessvisible,
are important for our lives in the con-
textofpublicserviceprovision,for
example investment in our electricity 
and gas grids.

What opportunities does the ex-
pansion of renewable energies 
 generally offer the region around 
Marburg and where do you still see 
particular challenges?

 Armbrüster:Renewableenergies
make a significant contribution to 
climateprotectiononthewaytoa
CO2-neutralfuture.Therefore,their
decentralised expansion is also neces-
sary in our region. And this requires 
strongpartnershipsliketheonebetween
theSavingsBank,themunicipalutili-
tyandourcustomers,becausemany
people are eager to get involved in 
the energy transition. The CO2 savings 
bondsareonewayofsupportingre-
newableenergiesandatthesame
time benefiting from them. In the con-
textofdigitalisation,Iseeparticular
challengesintheintelligentnetwork-
ing of consumers and producers. The 
basis and prerequisite here is the 

Main branch of the Sparkasse in Marburg
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installation of intelligent electricity 
meters,so-calledsmartmeters,which
is already taking place.

How can citizens participate in the 
expansion of renewable energies 
 beyond savings bonds?

 Bartsch: There are different models 
thathavealottodowiththecooperative
idea.Forexample,wehavehadgood
resultswithregionalenergycoopera-
tives. These are classic citizen partici-
pation models that also rely heavily on 
voluntary commitment. We finance 
localheatingnetworksthatarealready
runninginvarioustownsinthedistrict.
InthepersonofMrFinck,wealsosit
on thesupervisoryboardofacitizens’
energy cooperative that is active in 
photovoltaicsandwindenergythrough-
out the district. 

Stadtwerke Marburg has been sup-
plying all its customers only with 
green electricity since 2009? What 
percentage of the supply volume 
can you already cover with regional 
plants?

 Armbrüster:Iwouldliketoclarify
the question. We have been supplying 
all household and commercial custom-
erswith100percentgreenelectricity
since2009.IfIcomparethiswiththe
amountwegenerateourselvesfrom
renewableenergiesandcombined

heatandpowerplants,wecovermore
than 35 percent. If I also include 
third-partyfeed-in,forexamplethe
private operators of photovoltaic 
systems,thisincreasestoalmost
60 percent.

The Savings Bank and Stadtwerke 
have established a very successful 
participation model with the CO2 
savings bond. What is your interim 
balance in 2021? And do you also 
generally see such forms of financ-
ing as a future model for people in 
Germany to participate in regional 
infrastructure projects?

 Finck: Our interim assessment is 
extremely positive. In addition to the 
citizen participation that has been 
made possible and the very high level 
of interest both in the municipal utilities 
andinusasaSavingsBank,Iwouldlike
to emphasise the excellent cooperation 
withthemunicipalutilities.Thesavings
bonds are based on many hours of 
jointwork,inwhichwehadtheoppor-
tunitytogettoknowtheothersideon
a personal level. This has clearly made 
a big difference to the cooperation 

»
People‘s participation 
in the energy transition 
is the key to success. 
The CO2 savings bond 
isapossibilityhere,
because it involves 
people in the sense of 
increasing acceptance 
andalsoallowsthemto
participate financially.
«
Sebastian Finck
Representative of the Board of Management 
and Divisional Director of Sparkasse 
Marburg-Biedenkopf Financial product  

CO2 Savings Bond
The CO2 savings bond is an individ-
ual product of Sparkasse Marburg- 
Biedenkopf exclusively for cus-
tomersofStadtwerkeMarburg
andthosewhowouldliketo
 become customers. The savings 
bondhasafixedtermof5 years
and can be subscribed to per 
 customer from a minimum amount 
of1,000eurosuptoamaximum
amountof25,000euros.Withit,
regionally invested money is used 
to finance regional projects in the 
fieldofrenewableenergies.In
2021,thesavingsbondwillbe
launched for the 4th time in this 
form.

Fascinationwithtechnology:SebastianFinck140metresabovethe
groundonawindturbine.
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»
Renewableenergies
make a significant con-
tribution to climate 
protection. The CO2 
savings bonds are a 
goodwayofsupporting
renewableenergies.
«

HolgerArmbrüster
ManagingDirectorofStadtwerkeMarburg

betweenthetworegionalpartners.On
thequestionofthefuturemodel,itcan
be said that people’s participation in 
the energy transition is of course the 
key to success. And it is not so much 
aboutbigsteps,butaboutalotofsmall
ones. The CO2 savings bond is a possi-
bilityhere,becauseitinvolvespeople
in the sense of increasing  acceptance 
andalsoallowsthemtoparticipate
financially.

 Kauffmann:Forus,too,thecoop-
erationisawin-winsituation.We
 consider the CO2 savings bond model 
to be highly transferable to other 
 regions because it combines product 
securitywithattractiveinterestrates
and a sensible use of the funds.

Are further editions of the CO2 
 savings bond or other forms of 
 participation for financing regional 
infrastructure projects already 
planned by your Savings Bank?

 Finck:Yes,wewanttolaunchthe
fourth CO2savingsbondwithavolume
of6millioneurosattheendofthe
year. Preparations for this are already 
underwaywithsimilarframework
 conditions as before. This is already 

A short profile of Stadtwerke 
Marburg
Witharound650employees,
StadtwerkeMarburgisthelargest
infrastructure service provider in 
the region. As a supplier and net-
workoperator,theycoverallareas
ofpublicservices:fromelectricity,
gas,waterandheatingtowaste
disposal,localtransport,real
 estate and broadband internet. Not 
only is the expansion of domestic 
generation plants important to 
themunicipalutilities,butalso
the sustainable supply of 100 per-
cent green electricity to all cus-
tomers,whichhasbeeninplace
since 2009.

wellestablished.Otherformsof
participationwearepursuingarethe
cooperative models already mentioned 
or the financing of limited partnership 
interests.Inprinciple,weareopento
anythingandweareofcoursealso
monitoringthenewmodernformsof
capitalprocurementonthemarket,
suchascrowdfinancing.

How established are citizen partici-
pation models of this kind generally 
in the Savings Banks Finance Group?

 Bartsch: There are more and more 
of these citizen participation models in 
theGroup.AsSavingsBanks,weare
actually the natural partners of the 
municipalitiesandalmostalwayshave
thefirstaccess.Nevertheless,thereis
still a lot of potential. Especially as this 
typeofbusinessfitsverywellwithour
claim “Because it’s about more than 
money”.Thisisexactlythepointwith
citizen participation.

Financedbycitizenparticipation:Stadtwerke`sfirstelectricbusdeparts
from Marburg Castle.
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4. MANAGEMENT REPORT

Economic Report

Macroeconomic situation
2020wasdominatedbytheCoronapandemic.Worldproductionfellby3.3percentandworldtrade
byasmuchas8.5percent(bothasdefinedbytheIMF).WhileChinawasabletorestoreitspre-crisis
productionlevelinthecourseof2020andevengrewfortheyearasawhole,mostindustrialised
countriesweredisproportionatelyshakenbythepandemic.

Theeuroareaeconomyshrankby6.5percentin2020.Germanystillcamethroughthecrisisyear
2020comparativelyfavourablywitharealGDPdeclineof4.8percent.Italy,FranceandSpainwere
hitharder,withtheverylargetourismsectorinthesecountries,especiallyinSpain,responsiblefor
the sharp economic decline.

1  Actual data for the European countries from official statistics. Source: Eurostat, data as at 18 June 2021, world trade and world produc-
tion according to International Monetary Fund: World Economic Outlook of 6 April 2021, German GDP according to official revision of 
30 April 2021. 
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Phasesofcontractionandrecoveryalternatedwithlargeswingsoverthecourseoftheyear.The
strongestslumpwasinGermanyinthesecondquarterof2020duringthefirstlockdown.Compared
tothepreviousquarter,seasonallyadjustedrealGDPslumpedby9.7percentinthefirstquarter.
Afterthat,therewasanastonishinglystrongandrapidrecoveryof8.5percentinseasonallyadjusted
developmentinthethirdquarteroftheyear.However,thisrecoverywasabruptlyinterruptedatthe
endoftheyearwithanotherlockdown.

EvenbeforethepandemicbeganinEurope,supplychainswereaffectedbytheproductionshut-
downsinChina.Inthefirstlockdowninspring2020,industryinGermanywasalsoseverelyaffected.
Afterwards,especiallyattheendoftheyearinthesecondlockdown,itwasmainlytheservice
sectorwiththeareasdirectlyaffectedbytheclosuresthatwereshutdown.

Inthebreakdownbyuse,almostallpartsofGDPwereclearlyintheredin2020.Privateconsumption
shrankby6.1percentinprice-adjustedterms.Largepartsoftheconsumptionrangeweresimplynot
possible.Sinceincomesacrosstheboardwerefarlessaffected,thesavingsrateincreasedconsid-
erably,averaging16.2percentfortheyear.Investmentsinequipmentevendeclinedby9.4percent
inrealterms.Therewasasimilarlystrongcontractioninforeigntrade,bothinexportsandimports,
astradingpartnercountrieswerealsohithard.Exports,adjustedforprices,fellby9.4percent,
imports by 8.5 percent.

OnlytwoexpenditurecomponentsofGDPresistedthegeneralcontraction.Constructioninvestments
increasedby1.9percentinrealterms,asconstructionproductionwaslargelyunhinderedthroughout
theyear.Withaprice-adjustedincreaseof3.3percentingovernmentconsumption,theextentto
whichthepublicsectorhascommitteditselfasasecondstabilisingpillarwithitssupportpolicy
is evident.Thisisalsoreflectedinthegovernmentfinancingbalance,whichhaschangedfroma
surplusinpreviousyearstoageneralgovernmentdeficit(federalgovernment,federalstates,
 municipalities and social security funds) of almost EUR 149 billion by 2020. This corresponds to 
4.5 percentofGDP.Bytheendof2020,theGermangovernmentasawholehadreachedadebt
levelofEUR2,325billion.Thisrepresents69.7percentofGDP.

ThereactionofthelabourmarketinGermanywassurprisinglymoderate,giventhehistoricscale
of production losses. The unemployment rate rose only slightly to 5.9 percent on average for the 
year.Theuseoftheeconomicpolicycrisisinstrumentofshort-timeworkregulationscontributed
significantly to limiting the employment losses.

Thepricedevelopmentin2020wasalsoverymoderate.TheCoronacrisiswascharacterisedby
both supply restrictions and the absence of demand. The demand-side factors initially predominated 
intheeffectonprices.Theconsumerpriceindex(inthenationaldefinition)rosebyonly0.5 percent
on average for the year. The temporary reduction in VAT also contributed to this in the second half 
of the year.
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Economic development – review and outlook 2018 – 2021

Actual data 2018 to 2020 from official statistics; Eurostat, Destatis and Federal Employment Agency.
1  Forecasts for the euro area and Germany in 2021 from the “Spring Report”, the joint diagnosis of the German economic research 

 institutes of 15 April 2021.
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Developments on the money and capital markets
The European Central Bank continued its already very expansive monetary policy and even further 
intensified it in the face of the pandemic consequences. It has thus reacted similarly to other major 
centralbanksworldwide.Extensiveliquidityprovisionwasintendedtocalmthemarkets.Theweak
developmentofconsumerpricesalsoofferedtheECBsomeleewayandgaveitfurtherreasonto
expand.

Inspring2020,theECBlaunchedanadditionalpurchaseprogramme1,the“pandemicemergency
purchaseprogramme(PEPP)”,intendedasatemporarymeasureforthepandemic.Atotalvolume
ofEUR750billionwasinitiallyannounced,whichwasthenexpandedintwostagestoEUR 1,850.0 bil-
lioninJuneandDecember.Thisistheframeworkthathasnotyetbeenfullyutilised,fortheflexible
 purchases of bonds 1anditwillcontinuetobeusedatleastuntilthebeginningof2022.Repayments
frommaturingbondswillbereinvestedatleastuntiltheendof2023.

Inaddition,theECBcontinueditsseriesoflong-termtenders(“TLTROIII”)2 and made their conditions 
even more favourable in 2020. This is intended to further strengthen lending by credit institutions. 
Infact,lendingand,mirroringthis,depositgrowthintheeuroareaincreasedverystronglyin2020.
M3growthintheentirecurrencyareaacceleratedtoa12-monthrateof12.3percentattheendof
2020.

The monetary expansion is also reflected in a corresponding increase in the consolidated balance 
sheet total of the Eurosystem.

After the capital markets had attempted a rudimentary exit from the negative interest rate situation 
attheendof2019,theystarted2020withyieldsthatwerenolongerquiteasfarbelowthezero
lineastheyhadbeenattherecordlowsofsummer2019.InthewakeoftheCoronapandemic,
however,thetrendthenreversedagain.Inthewakeoftheloomingeconomiccrisisandtherenewed
monetarypolicycrackdown,yieldsoftheten-yearfederalbondsfellbackbelowthedepositfacility
markat–0.5percentinspring2020.Theyremainedthereuntiltheendoftheyear.Itwasnotuntil
aftertheendofthe2020reportingyearthatyieldsrose,startingintheUSA,butthenalsointhe
euroarea.Thiswastriggeredbythereturnoftheissueoflong-terminflationexpectationstothe
capital markets.

1 Mainly government bonds with a small mix of other bonds.
2 Targeted Longer-Term Refinancing Operations.
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Inspring2020,thestockmarketsinEuropeandNorthAmericainitiallyreactedwithpanic-likeprice
losses. These accounted for almost 40 percent of the DAX from the beginning of February to mid-March. 
Afterwards,themarketsrecoveredquitequicklyasthefightagainstthecrisisbymonetaryand
fiscalpolicybecameclear.Moreover,quickrecoveryscenariosfortherealeconomyweresoontraded,
whichstillprevailtoday.Bytheendoftheyear,thepricelosseshadbeenmadeup.IntheDAX,the
year-endlevelin2020was13,718points,3.5percenthigherthanthepreviousyear-endlevelof
13,249points.However,thisannualperformanceunderlinesthestrengthoftherecoveryfrom
March 2020 into 2021.

InviewofthedramaticdevelopmentsintherealeconomyandthehugeswingsinGDPandgoods
trade,thesituationontheforeignexchangemarkets,atleastamongthemajorcurrencies,remained
surprisinglycalm.ThisalsoappliedtothebilateralexchangeratebetweentheUSdollarandthe
euro,despitethepoliticalescalationssurroundingthechangeofpresidencyintheUSA.Onbalance,
theeuroappreciatedbyagoodninepercentoverthecourseoftheyear,from1.1234USdollarsat
theendof2019to1.2271USdollarsattheendof2020.However,thishappenedinafairlysteady
development over the course of the year.
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Major markets and positioning

General overview
The institutions of the Savings Banks Finance Group 1 had a combined business volume 2 of 
EUR 2,213.6billionattheendof2020.Thisrepresentsa27.8percentshareofthetotalmarket
volumeofEUR7,956.2billion.

This means that the Savings Banks Finance Group’s share of the on-balance sheet banking business 
of the German banking industry decreased by 0.5 percentage points compared to the previous year. 
TheSavingsBanks’businessvolumeincreasedsignificantlyby9.1percent,whilethatofthe
Landesbankenrecorded–asinthepreviousyear–onlyaslightincrease,nowby1.4percent.The
share of the Savings Banks in the business volume of the Savings Banks Finance Group is around 
66percent,theshareoftheLandesbankenaround34percent.

Fromtheendof2008to2019,theLandesbankenmorethanhalvedtheirbusinessvolume.This
 reduction clearly reflects the strategy-compliant process of redimensioning the Landesbanken 
through the drastic reduction of the credit substitute business and the discontinuation of business 
segmentsthatarenolongerpartoftheircorebusiness.The2017businessyearwasaturning
pointfortheLandesbanken:Forthefirsttimesince2007,thebusinessvolumegrew.Thisdevelop-
mentwasalsocontinuedinthefollowingbusinessyears.Thus,thefurtherdevelopmentofthe
businessmodelandtheexpansionofbusinesswithlargeandmedium-sizedenterprisescameto
the fore at the majority of the Landesbanken.

In2020,thelockdownshadaseriousimpactontherealeconomythataffectedthebankingmarket
indifferentways.

1  The use of “Savings Banks Finance Group” in this chapter refers to the Savings Banks and Landesbanken (excluding foreign branches 
and excluding domestic and foreign subsidiaries of the Landesbanken). The Landesbausparkassen are not included here. In the Bundes-
bank data, Hamburg Commercial Bank (former HSH Nordbank) and Landesbank Berlin / Berliner Sparkasse are no longer included in the 
Landesbanken since December 2018. The latter is now listed under the Savings Banks.

2 Excluding trading portfolio derivatives and own debt securities repurchased.
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The development of the German banking industry’s customer business in the 2020 financial year 
wascharacterisedbyveryhighportfoliogrowthinprivatehousingloansaswellasdepositsfrom
privateindividualsandcompanies.Inthereportingyear,portfoliogainsincorporateloansnolonger
reachedthelevelofthetwopreviousyears,andconsumerloansdeclinedinthemarketasawhole.

Inthecustomerlendingbusiness,theSavingsBanksFinanceGrouprecordedslightlossesinmarket
share in corporate loans and private housing loans in the 2020 financial year. It lost shares in the 
consumerlendingbusiness.Inthedepositbusinesswithprivatecustomers,theSavingsBanks
FinanceGroupwasabletoexpanditsmarketpositionin2020.Measuredbyitsshareinthisbusiness
segment,itisclearlyaheadoftheotherbankinggroups.TheSavingsBanksFinanceGroup’sshare
of deposits from domestic companies increased significantly in the reporting year.

Corporate lending business
AfterastrongincreaseinthepreviousyearofaroundEUR76.5billionor5.2percent,thetotalmarket
volume of corporate loans did not increase quite as strongly in the 2020 financial year; rising by 
EUR 58.3billionor3.8percenttoEUR1,605.0billion.Slowedinvestmentbehaviourbycompanies
is evident as a result of the Corona pandemic.

WithaportfolioincreaseofEUR20.4billionor3.3percent,theSavingsBanksFinanceGrouprecorded
portfoliogrowthslightlybelowthebankaverageandthusaslightlossofmarketshare.Thedevelop-
mentofSavingsBanksandLandesbankeninthissegmentwasverydifferent:Incontrasttothe
highportfolioandmarketsharegainsoftheSavingsBanks,Landesbankenrecordedportfolio
 declines and a falling market share. 

ThecorporateloanvolumeissuedbytheSavingsBanksFinanceGrouptotalledEUR646.1billion
attheendof2020.Thisrepresentsamarketshareof40.2percent,with30.5percentagepoints
attributabletotheSavingsBanksand9.7percentagepointstotheLandesbanken.

This means that the Savings Banks Finance Group continues to be the most important financial 
partnerwithintheGermanbankingindustry,especiallyforsmallandmedium-sizedenterprises,
evenduringthepandemic.Theyarefollowedatasignificantdistancebythecreditbankswith
27.6 percentandthecooperativebankswith20.1percent.
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Loans to private clients
Since2012,thedemandforloansforprivateresidentialconstructionhaspickedupnoticeably,mainly
duetointerestrates.Asaresultofthis,thetotalmarketvolumeofprivateresidentialconstruction
loanscontinuedtoincreasesignificantlybyEUR58.0billionor6.3percenttoEUR 976.7billionin
thereportingyear,againsignificantlystrongerthaninthepreviousyear.TheSavingsBanksFinance
Groupachievedportfoliogrowthin2020thatwasonlyslightlybelowthemarketaverage.Itsport-
foliovolumeincreasedbyEUR20.6billiontoEUR357.9billion.TheSavingsBanksaccountfora
35.3 percentshareofthetotalmarket.Together,theSavingsBanksandLandesbankenhaveamarket
shareof36.7percent.Thesecondstrongestgroupofinstitutionsarethecreditbankswithashare
of30.4percent.Thethirdstrongestgroupisthecooperativebankswithashareof28.7percent.

Incontrasttothepreviousyear,theconsumercreditbusinessacrossallbankgroupswascharacterised
by a decline in the portfolio in 2020. The market volume decreased by EUR 2.2 billion or 0.9 percent 
toEUR 234.4billionattheendof2020.
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The institutions of the Savings Banks Finance Group recorded a portfolio decline of EUR 1.5 billion 
or 3.1 percent (previous year: –1.1 percent). With a portfolio volume of EUR 44.8 billion and a share 
of19.1percent,theSavingsBanksFinanceGroupisclearlybehindthebankingcategoryofregional
banks/othercommercialbanks/branchesofforeignbanks(share48.6percent),butremainsin
secondplace.Themarketisprimarilydominatedbyregional/othercreditbanks,inwhichalmost
allspecialisedfinanciersareclassified.Thesewereabletofurtherexpandtheirshareofthecon-
sumer credit business in 2020.

Deposits from private clients
In the case of deposits from private individuals 1,thetotalmarketvolumeagainincreasednoticeably
lastyearby6.5percenttoEUR2,343.7billion.AtEUR143.8billion,theabsolutegrowthwasagain
above the corresponding figure for the previous year (EUR 103.1 billion).

Withintheindividualinvestmentcategories,therewasanincreaseinholdingsforthefifthsuccessive
yearexclusivelyinthedemanddepositsofprivateindividualsduetointerestrates,wherebythe
increaseindemanddepositswasagainextraordinarilystrongwithaplusof10.8percent(previous
year:7.9percent).Incontrast,asinpreviousyears,outflowswererecordedintheholdingsofprivate
timedepositsaswellasintheholdingsofsavingsdepositsandsavingsbonds.Thedevelopments
intheSavingsBanksFinanceGroupthusfollowthegeneralmarkettrends.

Inparticular,themarketsegmentoftimedepositsofprivatecustomershasbeenlargelymarginalised
in Germany due to the development of interest rates in recent years.

Overall,thecurrentdevelopmentcontinuestoclearlyshowthepersistentliquiditypreferenceof
privateclients.Ontheonehand,thisisduetotheon-goinglowinterestratelevelandalsoreflects
thecontinuedwait-and-seeattitudeofmanyprivateinvestorsintheirinvestmentdispositions.
Ontheotherhand,thesavingsbehaviourofconsumersincreasedbothduetotheoftenseverely
restrictedconsumptionpossibilitiesasaresultoftheCoronapandemicin2020aswellasthe
accompanyinguncertainpersonalworkandlifesituation.

1 Excluding time deposits with a fixed term of more than two years.
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TheSavingsBanksFinanceGroupachievedanincreaseofEUR58.9billionor6.9percent(previous
year:+4.9percent)indepositsfromprivateindividualstoEUR916.7billioninthereportingyear2020.
Theinflowofdepositswasthusslightlyaboveaverage,sothatthemarketshareincreasedslightly.
The Savings Banks Finance Group achieved a market share of 39.1 percent at the end of the year.

TheSavingsBanksFinanceGroupthusremainsthemarketleaderinthedepositbusinesswith
privatecustomersaheadofthecreditbanks,whichhaveaportfolioofEUR791.7billionandamarket
shareof33.8percent.Includedinthisaretheregional/othercreditbanks/branchesofforeign
bankswithashareof17.4percent.Thisgroupofinstitutions,whichincludesalldirectbanks
(includingautomotivebanks),wasunabletoimproveitsmarketposition–asinthepreviousyear.
Thirdplaceisheldbythegroupofcooperativebanks,whichisalsostronglyanchoredintheretail
business.WithaportfolioofEUR632.9billion,theyaccountedfor27.0percentoftotalprivate
 deposits at the end of the year.

Deposits from domestic enterprises
Afterprivatedeposits,depositsfromdomesticenterprisesrepresentthesecondlargestsegment
of the total customer deposit business of the German banking industry. They amounted to 
EUR 1,097.3billionattheendof2020.

Whiledepositsfromdomesticcompaniesdeclinedslightlyintheprevioustwoyears,theyrecorded
a very strong portfolio gain of EUR 84.5 billion or 8.4 percent in the 2020 financial year. This is certainly 
dueinparttothecautiousdispositionofcompaniesduringthepandemic.Thedevelopmentwas
largely similar for the individual bank groups. All bank groups except real estate credit institutions 
wereabletoincreasetheirdepositholdingsmorestrongly.Theportfolioofcorporatedepositsof
theSavingsBanksincreasedverysignificantlyintheyearunderreviewbyEUR22.3billionor
15.5 percent,withtheirmarketsharerisingto15.2percent.

AttheLandesbanken,thedepositportfolioheldbydomesticcompaniesincreasedtoEUR148.7billion
attheendof2020(portfolioattheendof2019:EUR137.8billion).Despitetheportfolioandmarket
sharedeclinesofthepastyearsduetotherestructuringmeasures,theLandesbankencontinueto
haveastrongmarketpositionindepositsfromdomesticcompanieswithamarketshareof13.5per-
cent.TogetherwiththeSavingsBanks,theLandesbankenheldamarketshareof28.7percentin
this deposit segment at the end of 2020.
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Savings Banks are competent and reliable partners for the international  
business transactions of German enterprises, especially during the Corona crisis
Tradeconflicts,BrexitandespeciallytheCoronapandemicwhichwasannouncedbytheWHO
placedastrainontheworldmarkets.Comparedtothepreviousyear,theGermanexporteconomy
fellbackby9.3percenttoits2016level.In2020,goodsworthEUR1,205.1billionwereexported.1 
Atthesametime,importsdeclinedassignificantlyastheylastdid28yearsago.Intotal,imports
worthEUR1,025.4billionweretraded(–7.1percentcomparedtothepreviousyear). 1 The export 
surplusthusfellfromEUR223.5billiontoEUR179.8billion.Particularlyintimesoflockdowns,
significantslumpsinforeigntradecanbeseen.However,theeconomylearnedtodealwiththe
crisis.Fromthe3rdquarteronwards,importsandexportsroseagain,insomecasesreachingthe
previous year’s level. The most important global trading partners for Germany remain the USA 
andChina.IntheEU,theNetherlandsandFranceareimportantregionsforGermancompanies.

Internationalbusinessentailsopportunities,butalsorisks.ThecurrentglobalCoronacrisishas
lead to massive payment or delivery failures and major uncertainties. These effects significantly 
 affect the economic stability of businesses. In order to actively support small and medium-sized 
enterprisesandself-employedpersons,theSavingsBankshavemadeanimportantcontribution
through their crisis management.

However,theSavingsBanksFinanceGrouphasalsosupportedSMEsintheirinternationalbusiness
formanyyears.Throughitsinternationalnetwork,consistingofthe“S-CountryDesk”,theLandes-
bankenandDeutscheLeasing,theSavingsBanksusetheirconnectionstoover10,000correspondent
banksinaround100locationsworldwide.ThismeansthatcustomersandSavingsBankscanbe
supporteddirectlyonsiteandinGerman,andaccompaniedduringimportantdiscussions.Further-
more,businessescanusetheDSGV’sEuropaService,whichmediatesbusinessrelationships
betweendomesticandforeigncompaniesthroughitscooperationwith600institutionsinover
60 countries.

The Savings Banks Finance Group is steadily developing into the foreign trade manager for com-
panies –regionallyanchoredandgloballynetworked.Inadditiontotheexistingclassicrangeof
servicesofferedbytheSavingsBanks,fromforeignpaymenttransactionstoforeigntradefinancing,
servicesthatoffercustomersfurtheraddedvalue,suchasforeigntradeandcustomsadvice,willbe
expandedinthefuture.Thus,as“TheSMEfinancier”,SavingsBanksarenotonlycrisismanagersin
difficulttimes,butalsosupportinternationallyoperatingcorporatecustomerswiththeirbroad
globalnetworkandindividualsolutionsaslocalpartners.

1 Goods trade only, excluding services.
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Business performance and financial position 

Development of the institutions affiliated to the Institution Protection Scheme 1 –  
an aggregated view
Initsoperatingbusiness,theSavingsBanksFinanceGrouprecordedastrongerresultinthe2020
financial year compared to the previous year.

TheearningssituationoftheSavingsBanksFinanceGroupwasnoticeablyaffectedbytheimpactof
theCoronapandemicintheyearunderreview;asaresult,thevaluationresult2 increased significantly 
compared to 2019. Administrative expenses and net commission income developed positively. 
Overall,however,theannualresult(beforeandaftertaxes)waslower.

 � Further information on the business development of the Savings Banks, Landesbanken and 
Landesbausparkassen can be found on pages 47, 54 and 59.

Inoperationalterms,theSavingsBanksFinanceGroup2020achievedanoperatingresultbefore
valuationofEUR10.9billion,whichwashigherthaninthepreviousyear(EUR10.1billion).The
increase–withaslightlyweakerinterestresult–isduetoanimprovedcommissionresultand
loweradministrativeexpensesinthe2020financialyear.Thenetcommissionincomeofthe
SavingsBanksFinanceGrouproseby1.8percenttoEUR9.8billion.AtEUR27.6billion,netinter-
estincomeremainedbelowthepreviousyear’sresult(–0.4percent)duetointerestrates.The
tradingresult(netresultfromfinancialtransactions),whichisonlyrelevantfortheLandesbanken
withintheSavingsBanksFinanceGroup,remainedstableinthereportingyearatEUR0.5billion.

Administrativeexpensesfellby3.1percenttoEUR27.2billionduetoloweroperatingexpenses.

The cost-income ratio 3oftheentireSavingsBanksFinanceGroupimprovedto71.3percentinthe
financialyear2020(previousyear:73.5percent).Thiswasprimarilyduetothedeclineinadminis-
trative expenses and the increase in net commission income.

Intermsofthevaluationresult,theSavingsBanksFinanceGrouprecordedaCorona-relatedin-
crease in the valuation balance in 2020 compared to the previous year. The net valuation expense 
increasedfromEUR–0.6billionin2019toEUR–2.9billionin2020.Inthereportingyear,the
greater burden resulted in particular from higher allocations to loan loss provisions in the institu-
tions’lendingbusiness,whichbecamenecessaryduetothelockdownsintheCoronapandemic.

The extraordinary result 4,however,burdenedtheearningssituationoftheSavingsBanksFinance
Group2020toamuchlesserextentthaninthepreviousfinancialyear.AtEUR–3.9billion,the
negativebalancewassignificantlylowerthanthepreviousyear’sfigureofEUR–4.7billion.

1  This chapter looks at the aggregate development of the Savings Banks, Landesbanken and Landesbausparkassen (Landesbanken without 
foreign branches, without domestic and foreign Group subsidiaries and without LBS) as well as Hamburg Commercial Bank (former HSH 
Nordbank), which still remains in the institution protection scheme.

2  Write-downs of and value adjustments to receivables and securities in the liquidity reserve (netted against income from write-ups to 
 receivables and securities in the liquidity reserve) as well as changes in contingency reserves in accordance with Section 340f of the 
 German Commercial Code.

3  Administrative expenses in relation to operating income (sum of net interest income, net commission income, net income from financial 
transactions and other operating income).

4  Balance of other and extraordinary income / expenses. In contrast to the income statement statistics of the Deutsche Bundesbank, the 
 allocations to and withdrawals from the fund for general banking risks pursuant to Section 340g of the German Commercial Code are also 
included in the “extraordinary result”.
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Selected key figures of the Savings Banks Finance Group *

Selected balance sheet items

Portfolio  
at the end  

of 2020  
in EUR billion 

Portfolio  
at the end  

of 2019  
in EUR billion Change in %

Loans and advances to banks (MFIs 1) 273.0 268.6 +1.7 

Loans and advances to non-banks (non-MFIs) 1,338.1 1,307.4 +2.4 

Liabilities to banks (MFIs) 436.0 371.4 +17.4 

Liabilities to non-banks (non-MFIs) 1,409.4 1,342.0 +5.0 

Equity 177.9 173.0 +2.8 

Total assets 2,383.3 2,273.5 +4.8 

Core capital ratio according to CRR 2 (as percentage, change in percentage points) 16.5 16.1 +0.4

Selected income statement items 3

2020 4 
in EUR billion 

2019 
in EUR billion Change in %

Net interest income 27.625 27.737 –0.4

Net commission income 9.809 9.636 +1.8

Net income from financial transactions 0.453 0.472 –4.1 

Administrative expenses 27.153 28.011 –3.1

Operating result before valuation 10.921 10.104 +8.1 

Operating result after valuation 8.069 9.525 –15.3 

Net income before taxes 4.204 4.845 –13.2 

Income taxes 2.751 2.662 +3.3 

Net income after taxes 1.454 2.184 –33.4 

of which net income Savings Banks after taxes 1.481 1.878 –21.2 

of which net income Landesbanken after taxes –0.057 0.279 – 5

of which net income Landesbausparkassen after taxes 0.030 0.026 +13.6 

*  Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken without foreign branches, without domestic and foreign Group subsidiaries, 
without LBS, 3. Landesbausparkassen (legally independent LBS and legally dependent divisions of Landesbanken) as well as Hamburg Commercial 
Bank (former HSH Nordbank), which still remains in the institution protection scheme.

1  Monetary Financial Institutions.
2  Capital Requirement Regulation.
3  Allocations to the fund for general banking risks in accordance with Section 340g of the German Commercial Code are taken into account 

 here – as in the “original” income statement in accordance with the German Commercial Code – as expenses reducing the annual result; in the 
DSGV financial reports up to 2010, these “Section 340g allocations” were treated analogously to the income statement statistics of the 
Deutsche Bundesbank as an appropriation of profit increasing the annual result.

4  Preliminary figures from partly not yet audited annual financial statements according to the German Commercial Code, rounding differences 
possible.

5  Calculation not meaningful.
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Overall,thememberinstitutionsoftheSavingsBanksFinanceGroupachievedapre-taxprofit
ofEUR4.2billionin2020.Inthepreviousyear,thegrouphadclosedwithapre-taxprofitof
EUR 4.8billion.TheSavingsBanksFinanceGrouprecordedanannualresultofEUR1.5billionin
2020aftertaxes,comparedtoEUR2.2billioninthepreviousyear.

Inthepastfinancialyear,theaggregatebalancesheettotaloftheSavingsBanksFinanceGroup
continuedtoincreasecomparedtothepreviousyear.Thedeclineinpreviousyearswasmainlydue
tothestrategicmeasuresfortherealignmentandredimensioningoftheLandesbankenwhich
 resulted in a further reduction in total assets.

ThebalancesheettotaloftheSavingsBanksFinanceGroupincreasedby4.8percenttoEUR 2,383.3bil-
lionattheendoftheyear(previousyear:+4.4percent).Thecustomerlendingbusinessand
customerdepositbusinesswereonceagainexpanded.SavingsBankswereabletoachievehigher
growthincustomerlendingbusinessinparticular.Claimsonnon-banksincreasedby2.4percent
toEUR1,338.1billion.Liabilitiestonon-banksoftheSavingsBanksFinanceGroupincreasedby
5.0percenttoEUR1,409billion.

ThebalancesheetequityoftheSavingsBanksFinanceGroupincreasedagainin2020.Itgrewby
2.8percenttoEUR178billion(previousyear:+3.1percent).TheGroupthusonceagainimproved
its equity capitalisation in the past financial year.

ThecalculatedcorecapitaloftheSavingsBanksFinanceGroupinaccordancewithCRR/CRDIV1 in-
creasedtoEUR175.6billionattheendof2020(endof2019:EUR169.1billion),whilethetotalrisk
contribution(counterpartyrisks,marketriskpositionsandotherrisks)amountedtoEUR1,066.5bil-
lion(endof2019:EUR1,052.2billion).Asaresult,thecorecapitalratiooftheSavingsBanksFinance
Grouproseslightlyagainto16.5percentattheendof2020(endof2019:16.1percent).

Basedonitssolidequitybase,theSavingsBanksFinanceGroupwillcontinuetomakeasustainable
contributiontothesupplyofcredittotheGermaneconomy,especiallytothemanysmalland
medium-sized enterprises.

Business performance of the Savings Banks
In2020,theSavingsBanksinGermanyreportedsuccessfulbusinessdevelopmentinthelending,
depositandsecuritiesbusiness.TheirbalancesheettotalincreasedbyEUR113.7billion(+8.7per-
cent)toEUR1,414billion.ThenumberofSavingsBanksdecreasedbythreeto376SavingsBanks
(previousyear:379;asat15.06.2021:371).

Thecustomerlendingbusinesswascharacterisedbyhighdynamics.TheSavingsBanksrecorded
recordgrowthintheirportfolioswithanincreaseofEUR44.4billionor5.2percenttoEUR905.6bil-
lion.Newbusinesswasalsoevenbetterthaninthepreviousyear,clearlysurpassingtheprevious
best value from 2019. Loan repayments remained at a high level.

1  CRR = Capital Requirements Regulation, CRD = Capital Requirements Directive.

178
EUR billion 
BALANCE SHEET EQUITY OF 
THE SAVINGS BANKS FINANCE 
GROUP

1,414
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SAVINGS BANKS
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Oneofthecornerstonesofgrowthin2020wasagainprivatehousingloans.Portfoliogrowthand
newbusinessareabovethepreviousyear.TheportfolioincreasedbyEUR20.4billion(+6.4percent)
toEUR341.6billion;innewbusiness,theSavingsBankscommittedEUR67.0billion,EUR 8.1 billion
more than in the previous year.

The loan portfolio of companies and self-employed persons increased even more strongly in 2020. 
WithanincreaseofEUR25.9billion(+5.8percent)toEUR469.8billion,recordgrowthwas
achieved.Bothinvestmentloansandcommercialhousingloanswereresponsibleforthis.Innew
business,theSavingsBankscommittedEUR106.4billion,alsoanewrecord.

Intermsofcustomerdeposits,theSavingsBankshadthehighestgrowtheverin2020withaplus
ofEUR79.1billion(+7.9percent)toaportfolioofEUR1,074.6billion.Structurally,thedevelopment
wassimilartopreviousyearsduetothelowinterestrates:Sightdepositswereexpanded,while
otherformsofinvestment(ownissues,timedeposits,savingsdeposits)declined.

Intheoff-balancesheetcustomersecuritiesbusiness,theSavingsBanksrecordedasignificantly
higherturnovercomparedtothepreviousyear(+31.1percent).Netsales(purchasesminussalesby
customers)wereclearlypositive;atEUR19.1billion,thiswasalsoabovethepreviousyear’sfigure.

Thus,directfinancialassetformationwasagainabletobenefitfrominflowsfromthedepositbusi-
ness and the securities business in the reporting year. 

IncludingthebuildingsocietybusinessattributabletotheSavingsBanksaswellastheattributable
lifeinsurancebusiness,SavingsBankcustomersmadenewdirectandindirectinvestmentsof
EUR 100.2billionwiththeirSavingsBank.

Earnings position 
The Savings Banks’ earnings position improved in the 2020 financial year in the operating business 
(operatingresultbeforevaluation),despitethedeclineinnetinterestincomeduetotheongoing
low-interestphase.TheeffectsoftheCoronapandemiccanbeseeninthe2020profitandloss
accountoftheSavingsBanksprimarilyinnaturallyincreasedriskprovisioning,whichreducesthe
operating result after valuation.

The Savings Banks’ operating business continues to be determined in particular by the development 
ofnetinterestincomefromthehighlycompetitivelendinganddepositbusinesswithprivate
customersandsmallandmedium-sizedenterprises.Withareneweddecline,thistimeby2.4per-
cent,theSavingsBanksachievednetinterestincomeofEUR19.9billioninthe2020financialyear
(previous year: EUR 20.4 billion).

Incustomerbusiness,themarginsinthedepositbusinessinparticularremainunderstrongpressure
or are already negative due to the interest rates. Despite increasing demand for credit in the 2020 
pandemic,marginsinlendingbusinesscontinuetofallslightly.Theincomeontheassetssidecan
thereforenotcompensateforthedeclineinincomedespitegrowingcreditvolumes.Inthereporting
year,thematuritytransformationincomeincreasedslightly.Incomefrominvestments,ontheother
hand,fellnoticeably,astherehasbeenaquasi-disbursementbanonfinancialinvestmentssincethe
beginning of the pandemic.

The Savings Banks’ net commission income increased by 2.4 percent to EUR 8.4 billion (previous 
year: EUR 8.2 billion). This improvement in earnings is not only due to a very sharp increase in 
commissionincomefromtheextremelydynamicdevelopmentofthecustomersecuritiesbusiness,
butalsotogrowingincomeinthecardandgirobusiness.TheSavingsBanksalsorecorded
 noticeable increases in income from the brokerage of loans and real estate in 2020.
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Onbalance,however,thedeclinesinnetinterestincomecouldonlybepartiallyoffsetbyimproved
net commission income.

Administrativeexpensesfortunatelyfellby3.0percenttoEUR19.7billioninthe2020financialyear
(previous year: EUR 20.3 billion). The Savings Banks recorded a decline in operating expenses to 
EUR7.3billioninthereportingyear(–4.6percent,previousyear:EUR7.6billion).Inadditionto
regulatoryissues,thenecessarydigitalisationandstandardisationofprocessesalsodroveITcosts
in2020.Inthereportingperiod,therewereCorona-relateddecreasesinexpensesforadvertising,
aswellasforeducationandtraining.However,duetothestrongincreaseincoveredcustomer
deposits,theSavingsBanks’banklevyalsoincreasednoticeably.Personnelexpensesdecreased
noticeablyby2.1percentin2020andamountedtoEUR12.4billion(previousyear:EUR12.7billion).
Thus,themoderatesalaryincreasesfromthe2020collectivewageagreementweremorethan
compensated for by the continued personnel consolidation measures (including semi-retirement) 
and natural fluctuation.

The cost-income ratio 1improvedinthe2020businessyearandreachedavalueof69.3percent
(previousyear:70.9percent).Thiswasprimarilyduetothedeclineinadministrativeexpenses.The
lowernetinterestincomehadanincreasingeffect,whiletheincreaseincommissionincomehada
decreasing effect.

TheoperatingresultbeforevaluationthusincreasedtoEUR8.7billion(previousyear:EUR8.3billion).

With regard to the valuation result 2,theSavingsBankshadtopostanetvaluationexpenseof
EUR1.8billionin2020.Comparedtothepreviousyear,theresultissignificantlyhigherduetothe
Corona pandemic. The valuation of securities in the liquidity reserve resulted in a negative valuation 
resultofEUR0.5billionin2020.Inthepreviousyear,thepositivevaluationresultofEUR0.3billion
had a positive effect. 

In2020,riskprovisionsinthelendingbusinessincurrednetvaluationexpensesofEUR1.3billion
duetoCorona,afterthevaluationresultfromthepreviousyearwasonlyslightlynegative.Onthe
onehand,thegoodequitycapitalisationofthecompaniesandthegovernmentaidprogrammes
preventedlargerloandefaults.Ontheotherhand,theincreasingdurationofthelockdownsare
threateningtheexistenceofcertainsectors,suchasstore-basedretailandgastronomy.Duetothe
suspensionoftheobligationtofileforinsolvency,someoftheloandefaultsoriginallyexpectedfor
2020willprobablynotoccuruntil2021.

The “extraordinary result” 3oftheSavingsBanksinthe2020financialyearwasagaincharacterised
stronglybytheadditionstothefundforgeneralbankingrisksinaccordancewithSection340gof
theGermanCommercialCode.AtEUR2.8billion,theadditiontothe“340greserves”wasbelowthe
previous year’s figure (2019: EUR 3.9 billion). The total “extraordinary result” therefore also closed 
withasignificantlylowernegativebalanceofEUR2.9billionin2020comparedtothepreviousyear.

Despitetheimprovementinthe“extraordinaryresult”,thenetincomebeforetaxeswasnoticeably
reducedbythevaluationresult.WithnetincomebeforetaxesofEUR4.0billion,theoverallresult
oftheSavingsBanksinthe2020financialyearwasbelowthepreviousyear’sfigure(2019:EUR4.3bil-
lion).

1  Administrative expenses in relation to operating income.
2  The valuation result consists of the risk provisioning in the lending business and the allocations to / releases of provisioning reserves in 

accordance with Section 340f of the German Commercial Code as well as the write-downs and value adjustments on receivables and 
 securities in the liquidity reserve (netted with income from write-ups on receivables and securities in the liquidity reserve).

3  Balance of other and extraordinary income / expenses. In contrast to the income statement statistics of the Deutsche Bundesbank, the 
 allocations to and withdrawals from the fund for general banking risks pursuant to Section 340g of the German Commercial Code are also 
included in the “extraordinary result”.

4.0 
EUR billion
NET INCOME BEFORE TAXES 
OF THE SAVINGS BANKS
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NetincomeafterincometaxesamountedtoEUR1.5billioninthe2020financialyearandwasthus
belowthepreviousyear’slevel(EUR1.9billion),asexpected.

Lending business
ThetotalcustomerlendingbusinessgrewbyEUR44.4billionin2020.TheSavingsBanksthus
increasedtheirportfolioby5.2percenttoEUR905.6billion(previousyear+4.6percent).

Newbusinessimprovedby12.8percentcomparedtothepreviousyear,withanewrecordof
EUR 191.8billion.Thefactthatthiswasnotreflectedevenmorestronglyintheportfoliosisdue
tothestillveryhighredemptions,whichatEUR126billionarealsoabovethehighlevelofthe
previous year. 

Thisdevelopmentinthecustomerlendingbusinesswasdrivenpartlybythecorporatelending
business.Inthecourseof2020,theSavingsBankscommittedEUR13.1billion(or14.1percent)
morenewloanstocompaniesandtheself-employedthanin2019.AtEUR106.4billion,anew
recordvaluewasachieved.

905.6 
EUR billion
CUSTOMER LOANS

Selected items of the Savings Banks’ balance sheet and income statement

Selected items of the Savings Banks’ income statement 1

2020 2 
EUR billion

2019 
EUR billion

Changes  
2020 vs. 2019

EUR billion %

Net interest income 19.944 20.439 –0.5 –2.4 

Net commission income 8.402 8.203 +0.2 +2.4 

Net result from financial operations 0.009 0.010 –0.0 –8.9 

Administrative expenses 19.692 20.309 –0.6 –3.0 

Personnel expenses 12.422 12.687 –0.3 –2.1 

Other operating expenses  
(inc. depreciation of property, plant and equipment) 7.270 7.622 –0.4 –4.6 

Operating result before valuation 8.739 8.336 +0.4 +4.8 

Valuation result (excluding equity interests) –1.822 –0.332 –1.5 > +100

Operating result after valuation 6.918 8.004 –1.1 –13.6 

Balance of other and extraordinary income / expenses 1, 3 –2.909 –3.690 –0.8 –21.2 

of which: additions to the fund for general banking risks  
pursuant to Section 340g of the German Commercial Code –2.755 –3.927 –1.2 –29.8 

Net profit before taxes 4.009 4.314 –0.3 –7.1 

Profit related taxes 2.528 2.436 +0.1 +3.8 

Net profit after taxes 1.481 1.878 –0.4 –21.2 

Return on equity before taxes (in %, changes in % points) 5.5 7.0 – –1.5 

Cost-income ratio (in %, change in % points) 4 69.3 70.9 – –1.6 

1  Allocations to the fund for general banking risks according to Section 340g of the German Commercial Code are taken into account 
here – as in the “original” income statement according to the German Commercial Code – as expenses reducing the annual result.

2  Preliminary figures from partly-audited annual financial statements according to the German Commercial Code, rounding differences 
possible.

3  This includes the balance from profits from the sale of financial investments and securities held as fixed assets, write-downs on / write-
ups to financial investments and securities held as fixed assets as well as changes in the fund for general banking risks in accordance 
with Section 340g of the German Commercial Code (additions to the fund for general banking risks with a negative sign).

4  Administrative expenses in relation to operating income.
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Commitmentsinallquartersoftheyearweresignificantlyhigherthaninthepreviousyear.This
hasshownthatSavingsBanksstandbytheircorporateclientsinacrisisandareabletodirect
fundsfromKfWandthepromotionalinstitutionsofthefederalstatestotheirclientswithoutdelay.
TheEUR106.4billionfigureincludesEUR7.9billioninKfWandLFIspecialloans,whichaccountfor
7.5 percentofnewbusinesswithenterprisesandtheself-employed.EvenexcludingtheCorona
specialloans,theSavingsBanksachievedthebestnewbusinesseverwithEUR98.5billion.

Thestrongnewbusinesswasalsoreflectedintheloanportfolio.In2020,theincreaseamountedto
EUR25.9billionor5.8percent(portfolioatyear-end:EUR469.8billion).

Asaresult,investmentloansbycompaniesandtheself-employedincreasedbyEUR14.6billionor
4.8percent(previousyear+5.2percent)toaportfolioofEUR318.5billionin2020.Theloanport-
folio in commercial housing construction also increased strongly by EUR 11.3 billion or 8.0 percent 
(previousyear+7.0percent)toEUR151.3billion.

Inaddition,theSavingsBanksalsorecordedastrongincreaseinnewbusinessinloanstoprivate
individualscomparedtothepreviousyear.For2020asawhole,thisresultsinacommitmentvolume
ofEUR77.3billion,anincreaseofEUR7.4billion(+10.6percent)comparedto2019.Theportfoliohas
alsoincreasedquitestronglyagainin2020,byEUR19.1billionor5.3percenttoEUR 382.7billion
(previousyear+4.3percent).

Theincreaseinnewbusinessisduetothegrowthinprivatehousingloans.Commitmentsamounted
toarecordEUR67billion,anincreaseofEUR8.1billion(+13.7percent)comparedto2019.This
growthreflectstheconsiderablepriceincreasesofthepastyears,asaresultofwhichSavingsBanks
granted higher real estate loans than in previous years. It should also be noted that these price 
increaseshavenotsloweddowndemand.Theattractivenessofrealestateprovedtobeashighas
everinviewofthecontinuinglowinterestrates.

TheportfolioofprivatehousingloansincreasedbyagoodEUR20.4billion(+6.4percent)to
EUR 341.6billioninthecourseoftheyear,clearlyexceedingthepreviousyear’sgrowth(+5.8 percent).

Theconsumerloans/otherloansbusinesscontinuedtodeclinein2020comparedtopreviousyears.
Innewbusiness,theSavingsBankscommittedEUR10.2billion,EUR–0.7billion(–6.0percent)
belowthepreviousyear.TheloanportfoliodecreasedfurtherbyEUR–1.3bn(–3.0percent);however,
it must still be taken into account that Savings Banks customers have considerable liquid assets 
andalsousethemforconsumptioninviewoftheinterestratesituation.

In2020,loanstodomesticpublicauthoritiesdecreasedbyEUR1.8billion(–5.4percent)to
EUR 31.6billion(2019:–6.6percent).AtEUR4.3billion,newbusinesswasup+40.8percenton
the  previous year.
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Client securities business
Inoff-balance-sheetcustomersecuritiesbusiness,theSavingsBanksrecordedtotalturnoverof
EUR145.9billionin2020,farexceedingthepreviousyear’slevel(+EUR34.6billionor+31.1percent)
and reaching the highest level since 2008. Despite or partly because of the turbulence on the 
stockmarkets,turnoverincreasedespeciallyinequities(+111.9percent)andinvestmentfunds
(+19.2 percent).Salesoffixed-interestsecurities,ontheotherhand,fellby13.0percent.Netsales
(purchasesminussales)wereclearlypositivein2020and,atEUR19.1billion(2019:EUR10.8billion),
werethesecondhighestsince2000.Thiswasmainlyduetohighpositivenetsalesofinvestment
funds(+EUR14.1billion),butequities(+EUR4.7billion)werealsopositive,whilefixed-income
securities(+EUR0.3billion)wereonlymodestlypositive.Amongtheinvestmentfunds,equity
funds(+EUR6.6billion),open-endedrealestatefunds(+3.8billioneuros),mixedfunds(+2.8billion
euros)andotherfunds(+EUR1.6billion)hadthehighestpositivebalances.

Development of the Savings Banks’ customer lending business

2020  
EUR billion 

2019  
EUR billion 

Changes  
in EUR billions

Changes  
in %

Customer loans 905.6 861.2 +44.4 +5.2

Corporate loans 1 469.8 443.9 +25.9 +5.8

Loans to private individuals 382.7 363.6 +19.1 +5.3

Private housing loans 341.6 321.2 +20.4 +6.4

Consumer loans / other loans 41.2 42.4 –1.3 –3.0

Loans to public budgets 31.6 33.5 –1.8 –5.4

Total loan commitments / loan disbursements domestic clients 191.8 / 170.6 170.0 / 154.7 +21.2 / +15.9 +12.8 / +10.3

Loan commitments / loan disbursements corporates and self-employed 1 106.4 / 93.1 93.3 / 84.2 +13.1 / +8.9 +14.1 / +10.7

Loan commitments / loan disbursements private individuals 77.3 / 70.1 69.9 / 64.3 +7.4 / +5.8 +10.6 / +9.1

1 Including commercial housing loans.

Customer securities business at the Savings Banks

2020  
EUR billion

2019  
EUR billion

Changes  
in EUR billion

Changes  
in %

Securities trading volume 145.9 111.3 +34.6 +31.1

Net securities sales 1 19.1 10.8 +8.4 +77.9

1 Net turnover as the balance of purchases and sales by customers



53Foreword by the President  Savings Banks Finance Group  Making life better for  Management Report  Aggregated Financial Statements  DSGV
local people

Refinancing
The Savings Banks refinance themselves mainly from deposits from private customers and companies. 
InthewakeoftheCoronacrisis,theSavingsBanksrecordedhigherportfoliogrowththaneverbefore
in2020,withEUR79.1billion(+7.9percent,previousyear+4.8percent).Theportfolioattheendof
2020amountedtoEUR1,074.6billion.

The interest rate-induced development of the past years basically continued: demand deposits 
werefurtherincreased(byEUR96.9billionor14.6percenttoaportfolioofEUR761.5billion),the
other categories decreased. Time deposits decreased by EUR –3.9 billion or –23.5 percent to 
EUR 12.6billion,SavingsdepositsbyEUR9.9billionor–3.5percenttoEUR272.8billionandown
issuesbyEUR–4.0billionor–12.6percenttoEUR27.7billion.

Thereasonforthehighgrowthindemanddepositswas,ontheonehand,thereducedconsumption
possibilities(duetotemporaryclosuresofstore-basedtradeandexistingtravelrestrictions),but
ontheotherhand,customersalsokepttheirmoneytogetherduringthepandemicandcreateda
security reserve.

DomesticcompaniesincreasedtheirdepositsbyEUR20.9billionor+14.1percenttoEUR 169.3 billion
(+3.5percentinthepreviousyear).PrivatecustomersinvestedanadditionalEUR54.0billionin2020
(+6.9percenttoEUR834.7billion),anevenhigherincreasecomparedto2019(+5.0 percent).

TheSavingsBankswerecharacterisedbyacomfortablerefinancingsituation,asinpreviousyears.
Theentirecustomerlendingbusinesscouldberefinancedthroughcustomerdeposits.However,the
massiveinflowofdepositsalsomeantthatnotallcustomerdepositscouldbetiedupincustomer
loans,whichmeantthatfundshadtobedepositedwiththeBundesbankandacustodyfeepaid.

Financial asset acquisition
Duetothestrongportfoliogrowthinthedepositbusinessandthehighpositivenetsalesinthe
securitiesbusiness,customers’financialassetformationin2020wasmorethantwothirds
(+69.4 percent)abovethepreviousyear.Includingthebuildingsocietybusinessattributabletothe
SavingsBanksandtheattributablelifeinsurancebusiness,customersaccumulatedEUR100.2billion
inadditionalassetsthroughtheSavingsBanks,morethaneverbefore.Thisalsoappliestoprivate
customers,whoinvestedanadditionalEUR70.9billion(+43.7percent).

Customer deposit business at the Savings Banks

2020  
EUR billion

2019  
EUR billion

Changes  
in EUR billion

Changes  
in %

Customer deposits 1,074.6 995.5 +79.1 +7.9

of which savings deposits 272.8 282.7 –9.9 –3.5

of which own issues 27.7 31.7 –4.0 –12.6

of which time deposits 12.6 16.4 –3.9 –23.5

of which sight deposits 761.5 664.6 +96.9 +14.6

1,074.6
EUR billion
CUSTOMER DEPOSITS WITH 
SAVINGS BANKS

100.2 
EUR billion 
ACQUISITION OF FINANCIAL 
ASSETS BY CUSTOMERS
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Equity
Attheendofthe2020financialyear,theSavingsBanksreportedregulatorycapitalofEUR132.8bil-
lion.ThismeansthatitwasincreasedbyafurtherEUR4.9billioninthecourseoftheyear,andthis
exclusivelyintheformof(hard)corecapital.Attheendof2020,thetotalcapitalratiowas
17.55percent;thecorecapitalratiowas16.42percentand,afterdeductinghybridcorecapital
components,thehardcorecapitalratiowas16.40percent.Despitetheincreaseinrisk-weighted
assets,theratiosareabovethevaluesfor2019.Theregulatoryrequirementsarethereforestill
clearly exceeded. 

The Savings Banks’ comfortable equity base underlines their financial independence and their ability 
to adapt to stricter regulatory requirements.

Banking supervisory ratios of the Savings Banks in accordance with CRR

2020  
in %

2019 
in %

Changes  
in %

Core capital ratio 16.42 16.00 +0.42

Common equity ratio 16.40 15.97 +0.43

Total capital ratio 17.55 17.25 +0.30

Business development of the Landesbanken
Inthe2020financialyear,thebusinessdevelopmentoftheLandesbankenwascharacterisedbya
slightdecreaseintotalassets.Inthetwopreviousyears,itwasincreased,until2017itwasreduced
more strongly: In the course of the strategic measures adopted in the financial market crisis to 
redimensionandrealigntheLandesbanken,totalassetswerereducedbymorethanEUR702billion
oraround45percentintheperiodfromtheendof2008totheendof2017.TheLandesbankenalso
actied very cautiously in Corona year 2020 and kept their customer business stable or selectively 
 reduced lending business.

Institutions 1recordedareductioninthebalancesheettotalofaroundEUR5.0billionor0.6percent
toEUR894.6billionin2020.Inthepreviousyear,thebalancesheettotalincreasedevenmore
(EUR+35.6billionor+4.1percent).2Thus,theLandesbankenasawholedidnotcontinuethetrend
ofexpandingon-balance-sheetbusiness,atleastin2020.Thisrestraineddevelopmentwasmainly
duetodeclinesincustomerlendingbusiness,aswellasinbondsandotherfixed-incomesecurities.

Acquisition of financial assets by Savings Bank customers 1

2020  
EUR billion

2019  
EUR billion

Changes  
in EUR billion

Changes  
in %

Acquisition of financial assets by customers 2 100.2 59.1 +41.0 +69.4

Acquisition of financial assets by private individuals 70.9 49.4 +21.5 +43.7

1 From deposit business and customer securities business, including brokered building society deposits and brokered life insurance.
2 Private customers, corporate customers, domestic public authorities, non-profit organisations, foreign customers.

1  This chapter refers to the five Landesbank groups, Landesbank Berlin / Berliner Sparkasse, DekaBank and Hamburg Commercial Bank 
(former HSH Nordbank), which is part of the institution protection scheme.

2  The increase in total assets and the expansion of certain lending and deposit items (e.g. loans to public budgets and deposits from 
 public budgets) was boosted by a special effect: in 2019, a Landesbank took over a Pfandbrief bank with a focus on municipal financing.

16.42% 
CORE CAPITAL RATIO OF THE 
SAVINGS BANKS



55Foreword by the President  Savings Banks Finance Group  Making life better for  Management Report  Aggregated Financial Statements  DSGV
local people

Inaddition,theLandesbankenreducedtheirliabilitiestocustomersandsecuritisedliabilities
(primarily the debt securities issued) in 2020.

Lending business
Ontheassetssideofinterbankbusiness,theLandesbankenrecordedaninflowofEUR5.1billionor
2.6percenttoEUR201.3billioninloansandadvancestobanksin2020(previousyear:+3.2percent).
Thisismainlyduetotheincreaseinclaimsondomesticbanks(excludingSavingsBanks),which
werebuiltupbyEUR17.7billiontoEUR65.5billion.TheLandesbanken’sclaimsonSavingsBanks
grewbyEUR1.8billiontoEUR61.4billion.However,theLandesbankenrecordedadecreaseof
EUR 14.5billiontoEUR74.5billioninloansandadvancestoforeignbanks.

Incustomerlendingbusiness,theLandesbankenshowedadecliningdevelopmentinthepast
financialyearcomparedtothepreviousyear.Loansandadvancestonon-bankswerereducedbya
totalofEUR15.4billionor3.7percenttoEUR397.9billion(previousyear:+3.3percent).

This is mainly due to a decline in claims on domestic and foreign companies. These fell by 
EUR 12.8billionor4.3percenttoEUR288.3billion(previousyear:+EUR4.8billionor+1.6percent).
Thefocuswasondomesticcorporatebusiness:loansandadvancestodomesticcompanies
declinedbyEUR 9.3billionor–5.0percenttoEUR177.9billion.Loansandadvancestoforeign
companies fell by EUR 3.5 billion or –3.1 percent to EUR 110.4 billion.

ClaimsondomesticandforeignpublicauthoritiesdecreasedintheyearunderreviewbyEUR2.1billion
or2.6percenttoEUR79.4billion(previousyear:+EUR8.5billionor+11.6percent).

Loans and advances to domestic private individuals (including non-profit organisations) remained 
slightlybelowthepreviousyear’svalueatEUR30.2billion(–1.4percent).

Securities business
TheLandesbankensignificantlyreducedtheirownsecuritiesinvestmentsin2020.Thetotalportfolio
decreasedby25.0percenttoEUR96.6billion(previousyear:–0.5percent).Thehighestoutflowin
volume can be found in the investments in the securities category bank bonds. The holdings here 
fellbyEUR19.0billionor27.6percenttoEUR49.7billion.Theportfolioofcorporatebondsfellby
27.6percenttoEUR13.6billion.Asinthepreviousyear,thesecuritiesholdingsinvestedinnon-
fixed-incomesecurities(shares,investmentcertificates)decreased,fallingby53.0percentin2020to
EUR 4.3 billion. 

Theholdingsinvestedin“public-sectorbonds”remainedlargelystableatEUR27.1billion.Money
marketpaperscontinuetoplayonlyaminorrolewithaportfolioofEUR2.0billionattheendof
2020.

Attheendof2020,themainfocusoftheLandesbanken’ssecuritiesaccountAwasonbankbonds
withastructuralshareof51.4percent,followedbypublic-sectorbondsanddebtsecuritieswith
28.0percentandcorporatebondswith14.1percent.Thesecuritiesportfoliosinvestedinnon-fixed-
interestsecuritiesareofminorimportancewithastructuralshareof4.4percentandmoneymarket
securities at 2.0 percent.

397.9
EUR billion euros 
CUSTOMER LOANS OF  
THE LANDESBANKEN



56 Financial Report 2020 of the Savings Banks Finance Group

Refinancing
Intermsofcustomerdeposits,theLandesbankenrecordedaportfoliooutflowof4.5percentto
EUR278.2billionin2020.In2019,customerdepositshadstillincreasedby5.1percent.Thereduc-
tionin2020wasprimarilyduetothedevelopmentofliabilitiestodomesticpublicbudgets,which
werereducedsignificantlybyEUR21.7billionor38.3percenttoEUR35.1billion.

Anincreasewasrecordedinliabilitiestodomesticcompanies,whichroseby4.9percentto
EUR 159.9billion,liabilitiestoforeigncompaniesfellby8.9percenttoEUR23.6billion.Afurther
differentiatedviewinthedomesticenterprisesectorshowsthatthestockgaininthereporting
yearislargelyduetothedevelopmentintherealeconomyenterprisesector.Thiswasincreasedby
17.7 percenttoEUR62.0billion.

Liabilitiestofinancialinstitutionsincreasedby5.5percenttoEUR35.7billion.TheLandesbanken,
however,recordedadecreaseof5.7percentinliabilitiestoinsurancecompaniestoEUR62.2billion.

Depositsfromdomesticprivateindividuals(includingnon-profitorganisations)grewby6.8percent
to EUR 59.1 billion.

TheLandesbankencontinuedtoexpandtheirinterbankliabilitiesin2020.Theyroseby16.4percent
toEUR270.4billion(previousyear:–5.4percent).Inthepastyear,liabilitiestoSavingsBanks
increasedby17.6percenttoEUR31.2billion,liabilitiestodomesticcreditinstitutions(excluding
Savings Banks) by 41.3 percent to EUR 200.1 billion. The expansion of the “Targeted Longer-Term 
Refinancing Transactions III” is primarily responsible for this increase. Liabilities to foreign banks 
reachedasignificantlylowervalueof39.1percentatEUR39.0billion(previousyear–4.9percent).

Incontrasttothepreviousyear,theLandesbanken’sportfolioofsecuritisedliabilitiesdecreasedin
2020.Theportfoliodecreasedby11.2percenttoEUR175.6billion.Inthepreviousyears,the
Landesbanken had recorded significant declines in this form of refinancing.

Equity 
The balance sheet equity of the Landesbanken decreased slightly in 2020 by 1.2 percent from 
EUR 49.2billiontoEUR48.6billion.Themajorityoftheinstitutionswereabletostrengthenthis
balance sheet item.

TheregulatorycorecapitaloftheLandesbankendeterminedonthebasisoftheCRR/CRDIV
increasedby1.9percenttoEUR47.6billionattheendof2020(endof2019:EUR46.7billion).The
totalriskcontribution(counterpartyrisks,marketriskpositionsandotherrisks)wasreducedby
0.5 percenttoEUR286.7billion(endof2019:EUR288.1billion).Asaresultofthesetwodevelop-
ments,thecorecapitalratioaccordingtoCRR/CRDIVoftheLandesbankGroupincreasedby
0.4 percentagepointsandamountedto16.6percentattheendof2020(endof2019:16.2percent).

278.2
EUR billion
CUSTOMER DEPOSITS OF  
THE LANDESBANKEN

16.6% 
CORE CAPITAL RATIO OF  
THE LANDESBANKEN

Banking supervisory ratios of the Landesbanken according to CRR

2020 
in %

2019 
in %

Change  
in %

Core capital ratio 16.61 16.22 0.39

Common equity ratio 15.80 15.19 0.60

Total capital ratio 21.21 21.04 0.16



57Foreword by the President  Savings Banks Finance Group  Making life better for  Management Report  Aggregated Financial Statements  DSGV
local people

The greatest burdens from the financial crisis have been alleviated. Risk assets have been reduced 
inatargetedmanner,andcapitalratioshavebeenfurtherexpanded.Onlytwoinstitutionsarestill
dealingwiththeconsequencesoftheshippingcrisis.Nevertheless,theLandesbankGroupcanlook
back on a solid core capital base. 

TheLandesbankenareconstantlyworkingonthefurtherdevelopmentoftheirbusinessmodels.
DuetothespecialeffectsoftheCoronacrisis,thereisstillthechallengeofexpandingbusiness
withlargeandmedium-sizedcompaniesinarisk-appropriatemanner.

Profitability 1

Incontrasttopreviousyears,theLandesbankenwereabletogeneratea24.6percenthigher
 operating result in the 2020 reporting year. This strong increase in 2020 can be attributed to the 
followingdevelopments:ThegrowthinnetinterestincomebyEUR0.5billion(toalevelof
EUR 6.9billion)contrastsonlywithadeclineinnetcommissionincomebyEUR0.1billion(to
EUR 1.5billion).Intheformer,theLandesbankenbenefitedfromlowerinterestexpenses.At
EUR 0.4billion,thenetresultfromfinancialtransactionswasonlymarginallylowerthaninthe
previous year.

Ahighreliefeffectcamefromadministrativeexpenses,whichdecreasedcomparedtotheprevious
yearandreachedalevelofEUR6.9billionin2020(previousyear:EUR7.1billion).Thisismainlydue
toloweroperatingexpenses.

Overall,theLandesbankenachievedanoperatingresultbeforevaluationofEUR2.1billionin2020
(previousyear:EUR1.7billion).Thecost-incomeratio2oftheLandesbankenimprovedto76.8per-
cent (previous year: 81.0 percent) due to the outlined earnings development.

Forseveralyearsinarow,theLandesbankenhavemadehigherriskprovisionsforlendingbusiness.
Naturally,thevaluationexpensewashigherin2020duetotheCoronapandemic:Althoughitrose
toEUR1.0billion(2019:EUR0.3billion),itreducedtheannualresultoftheLandesbankGroup,but
farlessthanintheyearspriorto2019.Thehighburdeninpreviousyearswasmainlyduetothe
adjustmentofloanportfoliosasaresultofthefinancialcrisis.Theearningssituationoftwoinstitu-
tionswasparticularlyaffectedbytheimpactoftheshippingcrisisinrecentyears.

Selected balance sheet items of the Landesbanken (including DekaBank) *

As at  
year-end 2020  

EUR billion

As at  
year-end 2019  

EUR billion
Change 

in %

Loans and advances to banks (MFIs 1) 199.0 195.2 +1.9 

Loans and advances to non-banks (non-MFIs) 397.9 413.3 –3.7 

Liabilities to banks (MFIs) 270.4 232.3 +16.4 

Liabilities to non-banks (non-MFIs) 278.2 291.2 –4.5 

Balance sheet total 894.6 899.6 –0.6 

*  Including Hamburg Commercial Bank (former HSH Nordbank), which remains in the institution protection scheme.
1  Monetary Financial Institutions.

1  Source: German Commercial Code, individual financial statements of the Landesbanken (including DekaBank) as well as Hamburg 
 Commercial Bank (former HSH Nordbank), which still remains in the institution protection scheme.

2  Administrative expenses in relation to operating income (sum of net interest income, net commission income, net income from financial 
transactions and other operating income).
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The result of the “extraordinary account” 1wasnegativein2020–asinthepreviousyear–and
reduced the result by EUR 1.0 billion. The negative result from the valuation and financial invest-
mentbusinessinthereportingyearwasapproximatelyashighastheextraordinaryresultwitha
net  valuation expense of EUR 0.4 billion. The latter mainly includes reorganisation expenses and 
 restructuring provisions for the realignment of some institutions. 

The Landesbanken achieved a slightly positive pre-tax result of EUR 0.1 billion in the 2020 financial 
year.Inthepreviousyear,theannualpre-taxresultwasEUR0.5billion.Afterdeductingprofit-related
taxes,theLandesbankenclosedthe2020financialyearwithanetlossaftertaxesofaround
EUR 0.1billion.In2019,theLandesbankenhadrecordedanetprofitaftertaxesofEUR0.3billion.

Theresultsofthe2019and2020financialyearswereprimarilyshapedbythehighextraordinary
chargesatoneinstitutionduetomajorrestructuringmeasures.Withoutitsloss,theLandesbank
GroupwouldhavegeneratedapositivenetincomeaftertaxesofEUR0.2billion(previousyear:
EUR 0.8billion)evenintheexceptionalCoronayearof2020.

Selected items of P&L account 1 of the Landesbanken (including DekaBank) *

2020 2 
billion euros

2019 
billion euros

Change  
in %

Net interest income 6.895 6.401 +7.7

Net commission income 1.429 1.536 –7.0

Net income from financial transactions 0.444 0.462 –4.0

Administrative expenses 6.876 7.096 –3.1

Operating result before valuation 2.076 1.666 +24.6

Valuation result (excluding equity interests) –0.997 –0.284 > +100

Operating result after valuation 1.079 1.383 –21.9

Balance of other and extraordinary income / expenses 1, 3 –0.951 –0.927 +2.6

of which: Withdrawals from (+) / allocations to (–) the fund for general banking risks  
pursuant to Section 340g of the German Commercial Code –0.424 –0.319 +32.9

Net profit before taxes 0.128 0.456 –71.8

Profit related taxes 0.185 0.177 +4.6

Net profit after taxes –0.057 0.279 – 4

* Including Hamburg Commercial Bank (former HSH Nordbank), which remains in the protection scheme.
1  The allocations to the fund for general banking risks in accordance with § 340g of the German Commercial Codeare taken into account here – 

as in the “original” income statement in accordance with the German Commercial Code – as expenses reducing the annual result; accordingly, 
withdrawals from this fund are treated as income increasing the annual result.

2  Preliminary figures from partly not yet audited annual financial statements according to the German Commercial Code, rounding differences 
possible.

3  This includes the balance from profits from the sale of financial investments and securities held as fixed assets, write-downs on / write-
ups to financial investments and securities held as fixed assets as well as changes in the fund for general banking risks in accordance with 
Section 340g of the German Commercial Code (allocations to the fund for general banking risks with a negative sign, withdrawals from 
this fund with a positive sign).

4  Calculation not meaningful.

1  Balance of other and extraordinary income / expenses. In contrast to the income statement statistics of the Deutsche Bundesbank, 
the allocations to and withdrawals from the fund for general banking risks pursuant to § 340g of the German Commercial Code are also 
included in the “extraordinary result”.
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Business performance of the Landesbausparkassen
The group of eight Landesbausparkassen again achieved good results in the 2020 financial year. 
The construction financing business benefited from the continuing high demand for loans for both 
newconstructionandtheacquisitionofexistingproperties,whichoftengoeshandinhandwith
renovationandmodernisationinvestments.Overall,homeloanandsavingsfundsintheamountof
EUR9.2billionflowedintothehousingmarket;thisrepresentsanincreaseof10.7percentcompared
tothepreviousyear.ThustheLandesbausparkassenwereagainimportantprovidersofcapitalfor
financing private housing projects in the past financial year. The portfolio of building loans climbed 
by 5.5 percent to EUR 32.1 billion.

Thenumberofnewsavings-onlycontractstookadipduetoseveralweeksofbranchclosuresand
contactrestrictionsaspartofthelockdown:Thebuildingsavingssumofnewlyconcludedcontracts
reachedavolumeofEUR27.5billion;thisrepresentsadeclineof16.4percentcomparedtothe
previousyear.TheaveragebuildingsavingssumremainedhighatEUR55,000(plus0.3percent),
reflectingtheongoingdevelopmentofthebusinesstowardsfinancing-orientedcustomerswho
 realise that the significant increase in real estate prices also increases the need for equity capital.

The Bausparkassen of the Savings Banks are the undisputed market leaders in the home loan and 
savingsbusinessinGermany.Theirmarketshareis33.6percentintermsofthenumberofnew
contracts concluded in 2020 and 35.5 percent in terms of the building savings sum. In terms of 
existingcontracts,LBShasamarketshareof35.5percent(numberofcontracts)and33.4percent
(totalhomeloansavings).InresidentialRiesterbusiness,LBS’smarketshareis45.3percent,which
correspondstoaround809,000contractsforahomeloanandsavingssumofEUR36.2billion
(–1.3 percent).

Attheendof2020,theeightLandesbausparkassenheldatotalof8.9millionhomeloanandsavings
contracts(–4.6percent)withavolumeofEUR306.6billion(–0.1percent)fortheir8millioncustomers.

TheLandesbausparkassenhave530advisorycentresandemploy6,791officeandfieldstaff.At
EUR74.5billion(+1.5percent),thecumulativebalancesheettotaloftheLBSGroupreachedanew
high at the end of 2020.
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Business performance of the Landesbausparkassen

2020 2019 
Change 

in %

New contracts

Number (millions) 0.50 0.60 –16.6

Building savings sum (EUR billion) 27.5 32.9 –16.4

Contract portfolio

Number (million) 8.90 9.33 –4.6

Building savings sum (EUR billion) 306.6 306.9 –0.1

Cash inflow (EUR billion)

Total 11.0 11.3 –2.1

of which savings contributions 8.4 8.6 –1.9

New capital commitments (EUR billion) 12.2 10.8 +13.0

Capital disbursements (EUR billion) 9.2 8.3 +10.7

Total assets (EUR billion) 74.5 73.3 +1.5

Net income after taxes (EUR million) 29.6 26.5 +13.6

Employees (including field force)

Total 6,791 6,958 –2.4

of which apprentices 154 151 +2.0

2020  
in %

2019 
in %

Change 
in %

Market shares (number of contracts)

New contracts concluded 33.6 34.7 –1.1

Contract portfolio 35.5 35.6 –0.1
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Responsibility and social commitment

In addition to the enormous challenges posed to human resources 
managementbytheCoronapandemic,theentireyear2020
wascharacterisedbystaffrestructuring,branchclosuresand
mergers in the banking and finance sector. A consolidation 
processthatalsoestablishedtheframeworkfor2021and,despite
allthedifficulties,wasmasteredexcellentlybytheemployees
of the institutions of the Savings Banks Finance Group.

Employees as a success factor
Ouremployeesareandwillremainourmostimportantlinktoourcustomers.Asbrandambassadors,
they represent the special philosophy of the Savings Banks Finance Group throughout Germany: 
“Understandingpeople,providingsecurityandlookingtothefuture”.However,thesevaluesnot
onlyinfluenceourdealingswithcustomers,butalsohaveaninternalimpact.Despitetheslight
declineinthenumberofemployees,theSavingsBanksFinanceGroupisoneofthemostimportant
employersandtrainingprovidersintheFederalRepublicofGermanywith281,200employees.
200,670peopleworkedforaSavingsBankin2020.Increasingly,thefocusisalsoonthequestionof
hownewfieldsofbusinessandincomecanbedevelopedwhileatthesametimeadjustingthe
workforceor,inotherwords,“targetedinvestmentinpersonnelwithconsistentmanagementof
personnel costs”.

The Savings Banks Finance Group as an attractive employer 
The Savings Banks Finance Group is an attractive employer for junior staff and experienced pro-
fessionals alike. Employer attractiveness is the highest priority for us in terms of personnel strategy. 
Wefocusonpeople,becauseouremployeesmakeuswhatweare.Apprenticesrepresentthe
next generation for our group. Our strong image as an employer has a positive effect on the recruit-
ment of junior staff. With the technical optimisation of the Savings Banks Finance Group’s career 
portalformobileusebysmartphones,theexpectationsoftheyoungtargetgrouparemet.The
further development of our career portal in terms of content and technology is our daily incentive 
toattractyoungtalentasanattractiveemployerwithfuture-orientedandrewardingjobs.

Startingduringvocationaltraining,itisimportanttotheinstitutionsofourGrouptoofferyoung
traineessecurityandperspectivebutalsointerestingandflexiblefieldsofwork.Thereisanimpressive
range of initiatives in our training companies to promote and use our trainees’ personal responsi-
bilityandinventiveness:Fromself-managedintroductoryweeksandcommunityserviceprojectsto
editorial teams for social media and branches run by apprentices. These apprentice branches create 
anenvironmentinwhichthefreshideasoftheyoungtalentareintroducedandimmediatelyput
intopractice.Inthisway,thejuniorstaffexperiencegenuinerecognitionoftheirideas,experience
appreciation and can feel that they have really “arrived” in the company.

Changingcustomerbehaviourandtheongoingdigitalisationrequireacompletelynewmarket
approach.Saleschannelswithnewrolesandtasksareemerging,andprocesses,personnelstructure
andmanagementarebeingadapted.Withthesechallengesinmind,wehavealsoplacedthefocus
in2020on“strengtheningourattractivenessasanemployer,expandingdigitalskillsandensuring
the quality of our staff”.

Agoodwork-lifebalanceforouremployeesisessentialtotheinstitutionsoftheSavingsBanks
FinanceGroup.Withthisinmind,weofferflexiblemodelsintermsoftheplaceandtimeofwork,
careerdevelopmentandawiderangeofsupportmeasures.
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Excellent vocational training and further education opportunities 
In2020,4,977youngpeoplestartedtheirvocationaltrainingataSavingsBank,Landesbankor
Landesbausparkasse.Thisisadecreaseof5.7percentcomparedtothepreviousyearduetothe
impactoftheCoronacrisisontherecruitmentprocess.With15,875trainees,weremainthelargest
trainerintheGermanbankingindustryandoneofthelargesttrainersnationwide.Thebroadcom-
mitmenttotrainingispartoftheSavingsBanksFinanceGroup’ssocialresponsibility.Wetrainwith
the future in mind. This pays off: Savings Banks trainees regularly pass their Chamber of Industry 
andCommerceexaminationsatthetopoftheirclassandreceiveprestigiousawardsintheirregion
aswellasatstateandnationallevel.Thetake-upratein2020was79.6percent.

Dualvocationaltraining,inwhichpracticallearninginthetrainingcompanyiscomplementedby
instructioninvocationalschool,istypicalforthemajorityofapprenticeships.Mosttraineesare
aimingforaqualificationasabanker.In2019,expertsfromboththeemployerandemployee
sidesdrewupnewtrainingregulationsfortheoccupationalprofileofabanker.Theinterestsof
theSavingsBankswereimplementedtoalargeextentbytheirrepresentativesintheCouncilof
 Economic Experts. We in the Savings Banks Finance Group have taken the changed requirements 
forworkinginaSavingsBankandthenewregulationsasanopportunitytodevelopmodular
solutions–concepts,instrumentsanddigitaltools–formodernisingtraininginthenationwide
 project “Bankausbildung 2020” (Bank Training 2020).

School leavers are also looking for dual study courses as a combination of vocational training and 
universitystudies.Forthispurpose,theinstitutionshaveaccesstoadiverserangeofstateand
privateuniversitiesofappliedsciences.WithintheSavingsBanksFinanceGroup,theUniversityfor
Finance&Managementoffersadualstudyprogramme.Thisofferisinlinewiththeincreasing
demandforhighlyqualifiedspecialistsandmanagers,asisalsoevidentfromour“SalesStrategyof
the Future”. 

Alookatthechangingagestructureshowshowessentialtheissuesofmaintainingjobsatisfaction
andsuccessionplanningwillbeinthefuture.Differentiatedqualificationoffersforallgroupsof
theworkforcearethereforecrucial.Itistheaimoftheeducationalserviceprovidersinthe
Savings Banks Finance Group to develop these measures together and to offer targeted training 
programmes.

Savings Banks employees: Age structure 1 
As at: 31.12.2020

1 Active banking employees (headcount). 

8.6% 
60+ 12.3% 

20 to under 30 

0.2% 
under 20 

15.8% 
30 to under 40 

27.1% 
40 to under 50 

17.7%  
55tounder60

18.3%  
50 to under 55 
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Increasingtheproportionofwomeninleadershippositionsremainsakeydevelopmentgoalfor
theentireGroup.Themeasuresimplementednationwidetodateweresupplementedin2020by
scholarshipprogrammesforwomeninmanagementpositions.Overall,wehaveintensifiedthe
discussionwithintheSavingsBanksFinanceGroupandhavebeenabletoachieveaslightincrease
bothintheshareoffemalemanagers(27.4percent)andtheshareofwomenonmanagement
boards to 5.9 percent in 2020.

Managing the transformation processes remains the focus of human resources development
Copingwiththetransformationprocessestriggeredbythechangeinvaluesandculture,demographic
development and digitalisation is a top priority for the institutions of the Savings Banks Finance 
Group.ToovercometheCoronacrisis,ourinstitutionshavedemonstratedtheirflexibilityimpres-
sively.Thechangeovertomobileanddigitalworkingtookplaceinaremarkablyshorttime.

Overall,thetransformationoftheworldofworkincreasestheneedforcontinuingvocational
educationandtraining.Thereisaneedfornewformatsforcontinuingeducationandanalignment
offurthervocationaleducationandtrainingwiththenewlyemergingframeworkconditions.

A key factor in the success of the Savings Banks Finance Group is its internal training system. The 
SavingsBanksFinanceGroupoffersitsemployeeshigh-qualityandattractivecareerprospects,
fromcareerentrytomanagementpositionsordemandingspecialisttasks.TheGroup-wideeduca-
tionstructurewithnineregionalacademiesaswellastheSavingsBanksFinanceGroup’sUniversity
of Applied Sciences for Finance & Management in Bonn comprehensively supports these develop-
mentopportunitiesandimpartsboththerequiredspecialistknowledgeandthenecessaryskills
and competences for each career stage. 

Ourbusinessmodelfocusesonholisticcustomeradvicewiththegoalofachievingahighlevelof
customer satisfaction and sustainable customer relationships. We offer customers all paths to the 
advisor-beitinthebranch,onlineormobile.Duetochangingcustomerneeds,thereisaclear
shifttowardsonlinecontact.Maintainingallformsofhumanproximitythatdistinguishesusfrom
ourcompetitorsisvital,despitethenecessarychangestothebranchstructure.Toensurethis,we
are continuing the special focus on the qualification of employees for cross-channel customer service. 
The academies’ qualification programmes meet this need to adapt and systematically develop 
employees’ skills. This has resulted in educational formats that can be conducted not only as seminars 
intheacademies,butalsoonlineorasin-houseseminarsdirectlyintheinstitutions.Withinthe
frameworkoftheproject“DigitalAgenda2.0”,theeducationalcoursesofferedbytheacademies
werepresentedinatransparentandsystematisedwayfortheSavingsBanksnationwide.

12.8% 
Others

27.3% 
Completed banking apprenticeship

26.2% 
Degree in banking business 
(Sparkassen-/Bankfachwirt)

22.6% 
Degree in banking 
(Sparkassen-/Bankbetriebswirt)

11.1%  
Academics

Savings Banks employees: Qualification structure 1 
As at: 31.12.2020

1 Active banking employees (headcount). 



64 Financial Report 2020 of the Savings Banks Finance Group

Broad-based commitment to society strengthens public welfare
SavingsBanks,SavingsBanksFoundations,LandesbankenandS-Grouppartnersshapelocalsocial
interactioninavarietyofways.In2020,theSavingsBanksFinanceGroupinvestedalmostEUR 364mil-
lioninpublicwelfareprojects(previousyear:EUR432million).

The consequences of the Corona pandemic have also affected the social commitment of the 
Savings Banks Finance Group. Due to the cancellation of numerous events and funding projects in 
theparticularlyhard-hitareasofcultureandsport,thefundingamountsintheseareashavealso
decreased.However,onthebasisofacommonphilosophyoftheSavingsBanksinstitutionswith
theaimofsupportingtheirfundingpartnerseveninthiscrisissituation,itwaspossibleinmany
casestofindsolutionsforsupportevenduringthepandemic.Forexample,emergencyaidfunds
weresetupforculturalworkersorprogrammesweresupportedtoprovidesportsclubswith
equipment for digital sports activities.

Art and culture
Thepromotionofartandcultureisanintegralcoreelement,firmlyanchoredinthesocialcommit-
mentoftheSavingsBanksFinanceGroup.In2020,theSavingsBanksFinanceGroupsupported
artandculturewithatotalofEUR108.7million(previousyear:EUR133.6million).Projectswere
supportednationwideandlong-standingcooperationswerecontinued,suchasthecommitment
as the main sponsor of the Dresden State Art Collections and the Berlin State Museums. 

Social commitment
TheSavingsBanksareinvolvedinalargenumberofprojectsforchildren,youngpeopleandsenior
citizens.Theirsupportservicesareprovidedtosocietyatlargeandincludesocialadvicecentres,
neighbourhood homes and integration projects for immigrants. Social commitment is the second- 
largestareaofsupportprovidedbytheSavingsBanksFinanceGroup,withcontributionsof
EUR 106.5millionin2020(previousyear:EUR114.2million).

Sport
The Savings Banks Finance Group promotes all areas of sport. The majorority of the support benefits 
clubs in all regions of Germany. One example of this is the commitment to the German Sports 
Badge.Inaddition,top-class,junioranddisabledsports,suchastheGermanOlympicTeam,
Team Germany Paralympics and the elite sport schools also receive support. 

EUR 76.5 million 
Sporting activities

EUR 108.7 million 
Arts and culture

EUR 106.5 million 
Socialprojects/education

EUR 8.3 million  
Environment

EUR 19.0 million 
Research,business&scienceprojects

EUR 44.7 million  
Otherpublicwelfarepurposes

Social commitment of the Savings Banks Finance Group  
As at: 31.12.2020

TOTAL VOLUME  
EUR 

363.7  
million
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In2020,sportsandmembersofsportsclubsreceivedEUR76.5millioninsupport(2019:
EUR 90.7million).37foundationsoftheSavingsBanksFinanceGroupexclusivelyorprimarily
promote sport. 

Environment
Savings Banks also take responsibility in the area of the environment. They are committed to 
environmentalandclimateprotectionintheirbusinessareasinavarietyofways.Alargenumber
of local environmental organisations can count on the support of the Savings Banks. The support 
programme also includes selected ecological projects at schools. The funds spent on these pro-
jects amounted to around EUR 8.3 million in 2020 (previous year: EUR 12.5 million).

Education
Promoting education and integration is a central element of the Savings Banks Finance Group’s 
commitmenttosustainablesocialdevelopment.In2020,EUR19.0million(previousyear:
EUR 22.9million)wasinvestedinresearch,businessandsciencepromotionprojects.Throughout
Germany,SavingsBanksarecommittedtoensuringthatallsectionsofthepopulationbenefit
from social life and can develop personally in their environment. They invest in financial educa-
tionfromanearlyageandoffer,forexample,teachingmaterialsoneconomicandfinancial
topicsthroughthe“SparkassenSchulService”(SavingsBanksSchoolService)(seepages24–27).
Inthenon-schoolsector,theSavingsBanksFinanceGroup’s“GeldundHaushalt”(Moneyand
Budgeting)advisoryservicesupportsallconsumerswithfreeproductstostrengthenfinancial
literacy and prevent debt (see pages. 28 – 29). 

Foundations
The charitable foundations of the Savings Banks Finance Group continue the funding and donation 
commitmentoftheSavingsBanks,LandesbankenandotherinstitutionsoftheSavingsBanks
FinanceGroupinaparticularlysustainableform.Theirnumberin2020was769foundations(previous
year:754).ThefoundationsoftheSavingsBanksFinanceGroupcontributetoregionaldevelopment
andsupportlocalcivicengagement.Attheendof2020,theyhadatotalcapitalofEUR2.72billion
(previousyear:EUR2.74billion).Lastyear,theSavingsBanksFoundationsaccountedfor17.6per-
centoftheSavingsBanksFinanceGroup’stotalcommitmentwithdistributionsofEUR63.9million
(previousyear:EUR74.2million).

The Savings Banks Finance Group reports on its social commitment regularly at:  
dsgv.de/unsere-verantwortung

EUR 1.8 million 
Enviroment

EUR 28.6 million 
Arts and culture

EUR 19.3 million 
Socialprojects/education

EUR 6.5 million 
Sporting activities

EUR 4.1 million 
Scienceandresearch/ 
infrastructure and economic  
development

EUR 3.6 million  
Other projects for the common good

Disbursement in EUR million 
As at: 31.12.2020

TOTAL  
DIVIDEND PAYMENTS  

EUR 

63.9  
million
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Deutsche Sparkassenstiftung für internationale Kooperation e. V. 
German Savings Banks Foundation for International Cooperation
Deutsche Sparkassenstiftung actively supports financial institutions that promote sustainable eco-
nomicandsocialdevelopmentatlocal,regionalornationallevelthroughneeds-basedbanking.Its
aim is to enhance the professionalism of its partner institutions so that they can offer their customers 
ongoingaccesstofinancialservices.Smallandmedium-sizedenterprises(SMEs)inparticular,but
also the poor and marginalised social communities are the target groups of Deutsche Sparkassen-
stiftung’s partner institutions. 

Bystrengtheninglocalandregionalfinancialstructures,DeutscheSparkassenstiftungnotonly
createsdevelopmentalternativesforbroadsectionsofthepopulationandlocalenterprises,but
ultimatelyalsohelpstogeneratejobsandincome.Indoingso,italsohelpstopromotefinancial
educationandsupporttrainingandhumanresourcesdevelopmentinitsworldwideprojects
(e.g. theintroductionofdualtrainingsystemsinthemicrofinancesectorinLatinAmerica).

ThisisinlinewiththeapproachandobjectivesoftheGermanSavingsBanks;ithasastabilising
 effect on the respective financial sector and thus on a country’s economic development. The more 
than200-yearhistoryoftheSavingsBanksinGermanyshowsthatsustainablemicrofinanceisonly
possiblewithefficientorganisationandprofessionalism-thesearethekeysuccessfactorsthat
Deutsche Sparkassenstiftung passes on to its partners through its projects. 

Business games as a success factor for financial education 
Deutsche Sparkassenstiftung’s Business Games are an important success factor for financial education 
worldwide.DeutscheSparkassenstiftung’sprogrammecomprisesfourBusinessGames,including
three haptic and one computer-based Business Game. All Business Games can be conducted virtually 
oronsiteintheprojectcountries.Since2019alone,morethan1,600eventshavebeenheldwith
theBusinessGames,reachingnotonlysmallandmicroentrepreneursandschoolchildren,butalso
farmersandagreatmanymorepeopleinmorethan40countries.87,000participantsworldwide
havetakenpartintheBusinessGamestodate-andthetrendisupwards.

 � Sparkassenstiftung.de

Nachhaltige Entwicklung 

Bonn

Mitarbeiter 
Geschäftsstelle 

1 Ziel

40

Projektländer

54

Zahl der weiteren Experten 
im Auslandseinsatz

Rund 200
Projektvolumen 
2020

32,1
Mio. Euro

340
Mitarbeiter 
weltweit

durch finanzielle Inklusion
Sustainable development 
through financial inclusion

office

Staff 
in the Bonn 

1 goal

40

Project countries

54

Number of other experts 
on assignment abroad

around 200
Project volume  
2020

32.1
million euros

340
Employees 
worldwide
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Risk report

Theyear2020wasalsodefinedbytheCoronacrisisintermsofregulation.Politiciansandbanking
supervisorsreactedpromptly.Forexample,theimplementationofBaselIIIwaspostponedbyone
yearto1January2023,theapplicationoftheSMEfactorextendedbyCRRIIwasbroughtforward
byoneyear,thecountercyclicalcapitalbufferwasreducedagainto0.00percentandtargeted
adjustmentsweremadeintheformationofbalancesheetriskprovisions.Thisstrengthenedthe
capital ratios of the banks and Savings Banks during the crisis and enabled them to provide the 
realeconomywiththefinancingitneeded.

Market situation and regulatory environment
TheinstitutionsoftheSavingsBanksFinanceGrouphaveperformedwelldespitetheCoronacrisis,
increasingcompetition,persistentlylowandnegativeinterestrates.

Regulatory environment
Duetotheeffectsofthecrisis,theEUlaunchedthepackageknownasthe“CRRIIquick-fix”inthe
summerof2020inaveryleanprocesswithreliefandflexibilisationforbanksandSavingsBanks,
includingbringingforwardtheextendedSMEfactor(seeabove).DespiteCorona,however,numerous
regulatoryinitiativeswerealsoadvancedin2020.

The6thamendmentoftheMinimumRequirementsforRiskManagement(MaRisk)isofparticular
note.Amongotherthings,itwillimplementtheEBAguidelinesonthemanagementofnon-
performinganddeferredriskpositions(EBA/GL/2018/06)aswellastheEBAguidelinesonoutsourcing
(EBA/GL/2019/02).BaFinhasannouncedthepublicationofthefinalMaRiskforQ32021.

AtEUlevel,preparationsareunderwaytoimplementthefinalisationofBaselIII(publishedin
December2017).However,duetotheCoronacrisis,theworkhasbeendelayed.ThedraftCRDVI/CRR
IIIpackageisnotexpecteduntilQ32021.ThefinancialindustryexpectstheEUCommissionto
carefullyanalysethequantitativeimpactofBaselIIIintheEUbeforehand.However,thiswillonly
bepossibleoncetheeffectsofthecrisisarefullyvisible.Accordingly,thefinancialindustrypro-
poses postponing the implementation of Basel III for another year. The Savings Banks Finance 
Grouppoolstheoperationalimplementationofthepersistentlyhighnumberofnewregulatory
requirementscentrallyatSparkassenRatingundRisikosystemeGmbH(SR).

Risk management of the institutions of the Savings Banks Finance Group
Theidentification,controlandmanagementofgeneralbankingrisksisoneofthecoretasksofa
 credit institution. The main risks of credit institutions include:

 	 Counterparty risks

 	 Market price risks

 	 Liquidity risks

 	 Operational risks



68 Financial Report 2020 of the Savings Banks Finance Group

TheinstitutionsoftheSavingsBanksFinanceGroupmanagetheincomeandrisksassociatedwith
their business activities in a professional and future-oriented manner. Changes in the market 
environmentandnewregulatoryrequirementsnecessitatefurtherdevelopmentofmethods,models
and instruments for risk management.

TheDSGV,SRandtheregionalSavingsBanksassociationsareconstantlydeveloping,maintaining
andimprovingtheinstrumentsandmethodsinclosecooperationwiththeinstitutions.Thishas
numerousadvantages,including

 	 creating practice-oriented and uniform standards throughout  
theSavingsBanksFinanceGroup,

 	 establishingabroaddatabasethroughnationwidedatapooling 
basedonthesestandards,

 	 relievingtheburdenonindividualinstitutionsandavoidingduplicationofwork,

 	 poolingoftheentireknow-howoftheSavingsBanksFinanceGroup.

Irrespective of the development of uniform procedures across the entire Savings Banks Finance 
Group,decisionsontransactionsandtheassociatedrisks,suchascustomerproductdesignorown
investmentpolicy,remainswitheachindividualinstitution.Thisalsoappliestothedefinitionofthe
individual risk profile at overall institution level and the use of risk quantification procedures.

Categories of general banking risks

Counterparty default risks –  Risk of a negative deviation from the expected value of a balance sheet or off-balance sheet position caused 
by a deterioration in creditworthiness, including the default of a debtor. The counterparty risk is divided into 
the default risk and the migration risk of a debtor. Debtors in customer business within the meaning of this 
definition are borrowers, i.e. traditional private, commercial and corporate customers, credit institutions 
(interbank), federal states and the public sector. Debtors in proprietary business are any counterparties or 
issuers.

Market price risks –  Risk of a negative deviation from the expected value or the current market value of a balance sheet or 
 off- balance sheet position resulting from changes in risk factors (interest rates, spreads, currencies, 
 equities, commodities, real estate, volatility and option risk). 

Liquidity risks –  Liquidity risk is generally composed of insolvency risk and refinancing cost risk. The liquidity risk also includes 
the market liquidity risk in both components defined below. This is the risk that, due to market disruptions or 
inadequate market depth, financial securities cannot be traded on the financial markets at a specific time 
and/or at fair prices.

–  Insolvency risk: Risk of not being able to meet due payment obligations in full or on time.

–  Refinancing cost risk: Risk of a decline in the market value of a bank resulting from a change in refinancing 
conditions.

Operational risks –  Risk of damage occurring as a result of the inadequacy or failure of internal procedures, employees, internal 
infrastructure or as a result of external influences, including legal risks.

Other risks –  Depending on the individual business model, Savings Banks may be subject to further risks, such as cost 
risk. The cost risk is the danger that the realised costs exceed the planned costs. It can materialise, for 
 example, through a collective agreement that deviates from expectations.
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Jointlydevelopedproceduresareusedbyindividualinstitutionstomeasurerisks,toaggregate
themintherisk-bearingcapacity,tomanagetheportfolioandforcapitalallocationtooptimise
theirrisk/returnratio.Duetothelargenumberofindividualdecisions,theSavingsBanksFinance
Groupasawholeremainsverywelldiversified.

Riskmanagementmethodsareoptimisedonanon-goingbasiswithintheSavingsBanksFinance
Group.

Ensuring risk-bearing capacity
Formanyyears,theinstitutionsoftheSavingsBanksFinanceGrouphaveusedproceduresandIT
instruments in risk management to determine capital and assets on the one hand and risk on the 
other.Thecombinationandthuscomparisoniscarriedoutwithintheframeworkoftherisk-bearing
capacity.Here,centrallydevelopedconceptsareavailabletotheinstitutionsthatcombinethe
 various procedures and methods and embed them in a risk limitation at the level of the entire 
institutionaswellastheindividualrisktypes.

Savings Banks generally pursue a going-concern approach 1,whichcomplieswiththeprevious
nationalrequirementsforrisk-bearingcapacity.ForLandesbanken,however,theECBguidelineon
ICAAPappliesasthebasisfortheirownrisk-bearingcapacityconcepts.Themanagementmethods
anchored in the risk-bearing capacity concepts of Savings Banks and Landesbanken aim to ensure 
both the long-term continuation of the individual institutions and the protection of creditors.

TheS-KARISMA/S-RTFsoftware,whichwasjointlydevelopedintheSavingsBanksFinanceGroup,
supports the institutions on the IT side from data bundling in risk management to scenario calcula-
tions and regulatory reporting for risk-bearing capacity. The individual risk values and hence the 
capital and asset requirements resulting from the business structure of the individual Savings Bank 
flowintothis.Sincemid-2016,SRhastakenoverthesupportandfurtherdevelopmentoftheS-RTF
software.

Intherisk-bearingcapacitycalculationsoftheinstitutions,therisksarecomparedwiththecapital
figures or the risk coverage potential in order to ensure coverage at all times. The limitation of the 
institution-specificoverallriskandtheindividualrisktypesbelowitiscarriedoutbymeansofa
limit,whichensuresatimelyreaction.Notalloftheriskcoveragepotentialisused,whichmeans
that reserves are kept for potential additional burdens.

The institutions of the Savings Banks Finance Group carry out capital planning processes in order 
to recognise the development of the capital figures or the risk coverage potential and the future 
scope at an early stage. Should measures in the area of capitalisation and in the development of 
resultsbenecessary,thesecanthusbeinitiatedatanearlystage.Here,S-KARISMA/S-RTFisalso
usedinSavingsBanksasacloselinkisrequiredbetweenrisk-bearingcapacityandresultplanning.

TheresultsplannedforthenextfewyearsandtheirretentionwillallowtheSavingsBanksand
Landesbankentosuccessivelyexpandtheirriskcoveragepotential.Thiswillenableongoinggrowth
ofthelendingbusiness,whichincreasestheminimumcapitalrequirement.Potentialburdensfrom
theCoronacrisiscanthusalsobetakenintoaccountatanearlystageintheplannedearnings,
capital and risk planning and adequate measures can be prepared if necessary. In order to ensure 
thesupplyofcredittotheeconomyinthisenvironment,thesupervisoryauthoritieshavegranted
relief in terms of future capital requirements and expectations.

1 Continuation approach.
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However,thesupervisoryauthorityhasexcludedrisk-bearingcapacityfromitsrelief.Theaimhere
is that all potential effects of the Covid 19 crisis are bundled at this point. This also includes meas-
ures if necessary.

The national supervisory authority published revised regulations on risk-bearing capacity on 
24 May2018.Althoughtheexistingrisk-bearingcapacityconceptscancontinuetobeusedforthe
timebeing,thenecessarymeasureshavebeeninitiatedintheSavingsBanksFinanceGroupto
efficientlyimplementthenewregulations(normativeandeconomicperspective)inallinstitutions.
Currently,thetechnical/methodologicalaswellassystem-relatedfoundationsarebeinglaidforthe
conversionofallSavingsBankstothenewrisk-bearingcapacitymethodology.Themethodological
changeoverwillbeaccompaniedbytheintroductionofnewandadaptedsystemsforriskmeasure-
ment/management,bothfortheindividualrisktypesandtheRBCasawhole.Furthermore,a
centraldatapoolwillbeestablishedwiththeintegrateddatabudget(IDH),whichwilladvancethe
automation of bank management and facilitate both internal and regulatory analyses.

WhileindividuallargeSavingsBankshavealreadyconvertedtothenewrisk-bearingcapacity
methodology,theconversionofmedium-sizedandsmallSavingsBanksisplannedfor2022/2023.

Since2016,theGermansupervisoryauthorityhasregularlydefinednewcapitalrequirementsand
expectations for individual institutions through the so-called SREP surcharges (SREP = Supervisory 
ReviewandEvaluationProcess)andthecapitaltargetratio,whicharetobetakenintoaccountin
theongoingcapitaladequacyaswellasintherisk-bearingcapacityandcapitalplanning.

WiththeSREPsurcharges,thesupervisoryauthorityintendsthatsuchrisksarebackedwithown
fundsthatareidentifiedintherisk-bearingcapacityandbackedwithcapital,butarenottakeninto
accountintheownfundsrequirementsofBaselPillar1.

Thecapitaltargetratioindicateshowmuchadditionalcapitalaninstitutionshouldholdfroma
regulatoryperspectivesothatitcanmeettheSREPtotalcapitalrequirementatalltimes,i.e.also
instressphases.ForthemajorityofSavingsBanks,thisresultsinnooronlylowadditionalcapital
expectations. 

Ensuring solvency
TheequitycapitalisationoftheSavingsBankswasalsoextremelysolidin2020.TheCommonEquity
Tier1capitalratiowas16.40percentasat31December2020,whilethetotalcapitalratioreached
17.55percent.

Onaverage,theSavingsBanksclearlyexceedtheBaselcapitalrequirementsof4.5percentforthe
hardcorecapitaland8percentforthetotalcapitalratio,whichhavebeeninforcesince1January
2014.Thecapitalisationalsocoversthecapitalconservationbuffer(2.5percent),whichincreases
theminimumvaluesforthehardcorecapitalaccordingtoBaselIIIto7percentandthetotalcapital
ratioto10.5percent.AlsocoveredaretheSREPsurchargesandtheownfundstargetratio.

TheLandesbanken(individualinstitutionlevel),includingDekaBank,haveanaverageCommon
 Equity Tier 1 capital ratio of 15.8 percent at the end of 2020. The total capital ratio is 21.21 percent 
on average. 1

1  The ratios apply to the Landesbank Group including  
Hamburg Commercial Bank (former HSH Nordbank), which is part of the institution protection scheme.
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Management of individual risk types
Increased regulatory requirements for risk reporting make it necessary to establish principles for 
datamanagement,dataqualityandtheaggregationofriskdata.

TogetherwithFinanzInformatik,SRensuresthattheregulatoryandbusinessrequirementsare
 taken into account in the joint data budget of the Savings Banks Finance Group.

Earningsandriskmanagementisalwayscaughtbetweeneconomicmarketconditions,theregulatory
frameworkandchangingcustomerexpectations.ThisiswhyitisaparticularfocusoftheSavingsBanks
inthecurrentinterestratesituation.Themanagementofcounterpartyriskenjoysspecialattention,
as this type of risk has a major influence on the risk-bearing capacity of the institutions and the sta-
bilityoftheirresults.However,comprehensiveproceduresforriskmeasurementandmanagement
sustainably secure the lending capacity of the Savings Banks and Landesbanken.

Risk classification tools

For corporate customer 
 business: Savings Banks 
 Standard Rating

–  The Savings Banks Standard Rating is used for commercial customers of the Savings Banks. The credit-
worthiness assessment is carried out in a modular structure, i.e. it is first checked which information on a 
company is known to the Savings Bank/Landesbank and can be included in the determination of the rating 
grade. This information is subdivided as follows 

–  Evaluation of the annual financial statement or the income statement 

–  Qualitative rating, i.e. assessing the qualities of the company and the entrepreneur or managing director, 

–  Taking into account existing business relationships with the customer, such as their account behaviour, 

–  Potential downgrades due to warning signals regarding an impending corporate crisis, 

–  Taking into consideration third-party creditworthiness influences (cross-guarantee systems) in the 
case of an existing “parent-subsidiary relationship”.

–  From a released rating, a strength-potential profile of the customer can be automatically generated, which 
can be used for customer communication.

–  For customers with low exposure, an automated procedure based primarily on account data is available to 
the institutions for the ongoing credit assessment, as well as a simplified risk classification procedure for 
applications (customer compact rating).

For commercial real estate 
 investments:  
Savings Banks Real Estate 
 Business Rating

–  The Savings Bank real estate business rating assesses the creditworthiness of real estate customers. 
Quantitative indicators, such as balance sheets, as well as qualitative factors, such as expected business 
development, are used for the assessment. As a key risk driver, the property that is to be financed or has 
already been financed is assessed with the help of property-specific information and ratios. The focus is on 
checking whether the repayment of the loans from the rental income of the property is likely in the coming 
years.

–  In order to ensure the most realistic mapping possible, all available information is weighted accordingly 
and combined into a rating grade for the client.

For private customer  business: 
Savings Banks Customer 
 Scoring

–  The Savings Banks Customer Scoring is the risk classification procedure for private customer business. It 
enables the customer advisor to objectively assess the creditworthiness of a new customer as well as an 
existing customer using as much of the available creditworthiness-relevant information as possible when 
applying for a loan.

–  With this instrument, the institutions also receive an automated portfolio monitoring of their retail exposures 
and thus a tool to identify risks can be identified in good time.

For investments in 
 renewables:  
Project Financing Rating

–  The project finance rating is a tailored procedure for financing in renewable energies (wind, photovoltaics, 
biogas/biomass). The loan commitment is primarily based on the cash flows generated from the operation 
of the plant. Accordingly, it is not the asset situation of the equity provider (or sponsor) that forms the core 
of the risk, but the project performance.

–  Since the project company is to be analysed in its entirety, qualitative factors - such as the expertise of 
those involved in the project, information on the project environment and the contractual arrangements 
are also included in the valuation process.
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Inaddition,SR,togetherwithSavingsBanksandregionalassociations,hasdevelopedastandard-
isedproceduremodelforconductingtheriskinventory,includingcentralrecommendationsforthe
criteria of the materiality assessment of the individual risks. It is validated annually by the SR. 

TosupporttheriskmanagementprocessintheSavingsBanks,ariskmanualisalsoavailabletothe
institutions to help keep an standardised eye on risks. 

Managing counterparty risks
SR develops and maintains the necessary procedures for the efficient and needs-oriented credit 
riskmeasurementoftheSavingsBankstogetherwithrepresentativesfromregionalassociations,
SavingsBanks,Landesbanken,LandesbausparkassenandFinanz-Informatikonthebasisofdata
fromtheSavingsBanksFinanceGroup.Accordingly,theyareusedthroughouttheSavingsBanks
Finance Group for the management of default risks.

The central maintenance and further development of the procedures by SR ensure their high quali-
tyanduniformity.Thisensuresdataprotection-compliantworkwiththedataoftheSavingsBanks
andLandesbanken(datapooling),theannualqualitativeandquantitativereview(validation)as
wellastheregularsupervisoryreviewoftheinstruments.

Theriskclassificationprocedures,asshowninthetableonpage71,relatetocorporatelending,
real estate and retail business.

Additionally,theinstitutionsoftheSavingsBanksFinanceGrouphaveinstrumentsforassessing
creditworthinessforthefaircalculationofcreditworthinesspremiums(riskcosts)aswellasforrisk
measurement (value-at-risk calculation) of the total loan portfolio. The calculated “fair” credit rating 
premiumisalsousedforrisktransferbetweentheinstitutionsorwithintheframeworkofso-called
credit pooling.

The Savings Banks Finance Group continually strives to increase the efficiency of  itscounterparty 
risk management and hence to generate more accurate forecasts. Because only the balance of 
 accurate risk assessment and the effective use of financial resources ensures fair conditions for 
 customers.

In2020,morethan340,000commercialandcorporatecustomerswereclassifiedinratingclasses.
Insomecases,theratingswerecarriedoutorupdatedseveraltimes.Intotal,therearemorethan
13.7millioncommercialratingsinthedatapooloftheSavingsBanksFinanceGroup.Thisdatapool
enables a high degree of reliability for the credit ratings and at the same time ensures the provision 
of qualified advice to the customer.

ThecommonuniformratingproceduresintheSavingsBanksFinanceGroupofferthefollowing
 advantages:

 	 averybroaddatabase,

 	 highselectivityofmethods,

 	 anaccurateandfairbreakdownofourcustomersaccordingtotheircreditworthiness,

 	 stabledefaultrates,

 	 early and objective risk identification and

 	 centralised regulatory approval of the tools used to determine capital adequacy in accordance 
withtheinternalratings-basedapproach.
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All rating and scoring procedures are approved by the supervisory authorities and are regularly 
 audited by the banking supervisory authority.

The models and methods for counterparty risk management of the Savings Banks take into account 
theirheterogeneityintermsofthesizeoftheindividualinstitutionaswellasinthetype,scopeand
complexity of the counterparty risk portfolio.

Thus,anideal-typicalcounterpartyriskmanagementcanbemappedoveratotaloffiveexpansion
stages.

In the context of the implementation

 	 the Savings Banks leverage synergies through the efficient use of risk measurement instruments 
andtheirintegrationintotheoverallbankmanagement,

 	 The Savings Banks optimise their equity utilisation by flexibly reducing and increasing counter-
partyriskpositions,

 	 theSavingsBankscreatemorescopeforsalesbyclearlydelineatingresponsibilitiesbetween
sales,backofficeandportfoliomanagement,

 	 theSavingsBanksexploitgrowthopportunitiesinthelendingbusiness(includingfornew
 business) through the targeted management of concentration risks and the consistent use of 
riskmanagementinstruments,

 	 it is easier for the Savings Banks to find competitive conditions through improved risk structures 
in the loan portfolio.

Byefficientlymanagingtheirloanportfolio,theSavingsBanksareabletocontinuetogrowsustain-
ablyinthelendingbusinesswithoutoverburdeningthemselveswiththeassociatedrisk.

TheportfoliosoftheSavingsBanksFinanceGroupwerealsowellpositionedinthe2020financial
year.Overall,57.4percentofallcorporatecustomersoftheSavingsBanksandLandesbankenhada
rating in the so-called investment grade range (better than BBB-) and thus have a high credit quality. 
This value remained stable compared to the previous year.

Management of counterparty risk at portfolio level
Inthefinancialyear2020,theSavingsBanksinGermanywereabletorecordafurtherincreaseof
12.8 percent in lending (total customer loans excluding credit institutions). In order to remain able 
toactandcompeteinthelendingbusinessinthelongterm,SavingsBankscomprehensivelyrecord
therisksassociatedwithlendingandcanmanagetheseinanevenmoretargetedmannerby
 applying the eKRM (efficient credit risk management) management concept. Through active and 
efficientcreditportfoliomanagement,i.e.throughthetargetedoptimisationoftheincomeandrisk
situationoftheircreditportfolio,theyareabletocreatecompetitiveadvantagesforthemselves.
Thisultimatelyleadstoincreasesinefficiencyandresults.Especiallyinthelowinterestrateenvi-
ronmentandafterriskcosts,thecreditmarketandthecustomerlendingbusinesscontinuetobe
more profitable than the capital market business.

Diversification of counterparty risks:
Syndicated customer lending as an example
The classic syndicated loan business has already been used by the Savings Banks for many years. 
ThisincludesnotonlyloanorrisksharingwiththerespectiveLandesbankandassociationpartners,
but also increasingly the financing of larger customer loans jointly by several Savings Banks. The 
form of this cooperation ranges from direct lending to loan sub-participation and indemnification. 
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Promissory note loans are also used by many Savings Banks for targeted investment in lending 
businesswithcompanies.Alltheseinstrumentscanbeusedbothforhedgingcreditrisksandfor
investing in credit risks.

ThedecisivefactoristhatcustomerresponsibilityremainswiththelendingSavingsBank.Atthe
sametime,however,theSavingsBankhas“financingpartners”atitsdisposalsothatitcanincrease
itsleewayinthelendingbusinessthroughliquidityandequityrelief.Thesystematicuseofother
SavingsBanks,Landesbankenandalliancepartnerscreatesnewopportunitiesformorecredit
growth,especiallywhenaccompanyingthegrowthoflargeSMEs.

Hedging counterparty risks: 
Example of Savings Bank loan baskets
For16yearsnow,theSavingsBankshavehadanotherefficientinstrumentattheirdisposalfor
hedging credit risks and managing concentration risks: Savings Banks loan baskets. In contrast to 
thesyndicatedloanbusiness,theyprovideawaytosyntheticallyhedgecreditrisks.

Designedlikea“mutualinsuranceassociation”,participatingSavingsBankscontributetheirhedging
needsfortheentirecreditbusinessrelationshipswithlargercustomerstoabaskettwiceayearand
at the same time participate in the resulting diversified portfolio.

Inthemeantime,agood40percentofallSavingsBankshaveparticipatedinatleastoneofthe
SavingsBankloanbaskets,mutuallyhedgingatotalofalmostEUR6.7billion.Here,too,thebasic
principleappliesthatthecustomerrelationshipremainswiththelendingSavingsBank,butatthe
sametimeitgainsmoreleewayinthelendingbusinesswithitsexistingcustomersandwithnew
customers.Inthisway,therisksituationinthelendingbusinesscanbemanagedinatargeted
manner.

Managing market price risks
The starting point for market price risk management is the recording of the assets invested in this 
segment.Thesumoftheseassetpositionsissubjecttomarketpricefluctuations,whichcanleadto
either asset increases or asset decreases. The institutions of the Savings Banks Finance Group are 
supportedbytheDSGV,SRandtheregionalassociations,bothintermsofthemethodologyfor
quantifyingmarketpricerisksandoptimisingassets,aswellasthetechnicalimplementationin
dealingwiththeserisks.Sincetheendof2017,SRhasofferedtheSavingsBanksstandardised
parametersforquantifyinginterestrate,spread,equityandforeigncurrencyriskanditisconsistently
workingonfurtherimprovingthemethodsformarketpriceriskmanagement.

Tools for managing counterparty risk

Savings Banks 
Risk-Adjusted Pricing

–  The risk-adjusted pricing procedure enables a credit institution to determine credit premiums on the basis 
of individual credit exposures and collateral provided. This avoids equal treatment of low and high risks. The 
creditworthiness premiums are included in determining fair lending conditions and serve to cover expected 
losses from the lending business.

Savings Banks  
CreditPortfolioView

–  CreditPortfolioView enables the Savings Banks and Landesbanken to identify, measure and provide an 
 up-to-date view of the counterparty risks of a credit portfolio and of the Depot A. This is based on the P&L 
(periodically) and/or cash flow (value-oriented). CPV takes into account changes in creditworthiness and 
credit defaults of customers, issuers and counterparties in the corresponding macroeconomic scenarios.

Savings Banks  
Loss Data Collection

–  The loss data collection is used to determine liquidation and recovery rates from the history of defaulted 
customers. The loss data is validated annually and integrated into bank management on the basis of insti-
tution or pool data via the RAP and CPV applications for managing counterparty default risk. Additional 
parameters are estimated from the validated pooled loss data of the Savings Banks Finance Group (e.g. to 
fulfil the hard test notification) and comprehensive reports are prepared. 
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The interest rate risk is a key market price risk. This is presented in the Savings Banks Finance 
Group as value-at-risk (VaR) using the standard procedure of modern historical simulation. In this 
procedure,risksaredirectlyrelatedtopossibleearningsexpectations.

Forthemanagementofinterestraterisks,theinstitutionshaveinstrumentsattheirdisposalwhich
enablethemtogenerateconcretecontrolmeasures,takingintoaccounttherisk-bearingcapacity
requiredbysupervisorylawaswellasinternaleconomicandbalancesheetlimits.Thecontinuous
useoftheseproceduresbroadensthedecision-makingbasisoftheinstitutions,makingiteasierto
derive effective measures for controlling the interest rate risk.

ThemanagementofinterestraterisksisofmajorimportancetotheSavingsBanksFinanceGroup,
eveninthepersistentlylowinterestrateenvironment,as

 	 the capital invested in the interest business accounts for a significant and strategic share of the 
totalcapitalallocationinmostinstitutionsoftheSavingsBanksFinanceGroup,

 	 theintensecompetitivesituationandthelowinterestratepolicyoftheEuropeanCentralBank
permitonlylowmarginsandbecauseresultsofproprietaryinvestmentscontributetothestability
oftheoverallearningsposition,

 	 memberinstitutionsneedtopreparethemselvesforapotentialsustainedriseininterestrates,

 	 newrefinancingstructuresrequiretheseparationofrefinancingandinterestrateriskmanagement,

 	 inthecaseofdebtinstruments,creditspreadsandinterestraterisksarelinkedmoreclosely
thanbefore,and

 	 thesupervisoryauthorityfocusesoninterestraterisk,monitorsitusingstandardisedparameters
and derives capital requirements on the basis of these parameters. Examples of this are the 
 so-called SREP surcharge for interest rate risks and the determination of the capital target ratio 
from data of the LSI stress test.

The potential provided by interest rate risk management has been used across the board for years. 
Almost all Savings Banks have the necessary procedures and the associated technology. More than 
twothirdsoftheSavingsBanksregularlyreporttheirinterestraterisktotheDSGVonthisbasis.

Analysis of the Savings Banks’ interest rate risks for 2020 demonstrates that the measures for man-
aging interest rate risks are consciously adapted to the current market situation. The Savings Banks 
continuedtogeneratesolidearningscontributionsin2020,keepingnetinterestincomelargely
stable.Atthesametime,thedifferentriskappetitesandinterestrateexpectationswithinthe
SavingsBanksFinanceGroupensureaveryhighlevelofdiversificationwithintheinterestrate
investments across the entire Group.

Managing liquidity risk
Liquidityriskisdefinedasinsolvencyriskandrefinancingcostrisk,eachtakingintoaccountmarket
liquidityrisk.Thelatteristheriskthatfinancialsecuritiescannotbetradedatacertaintimeand/or
at fair prices due to market disruptions or insufficient market depth. Market liquidity risk focuses on 
the liquidity value of securities and the available refinancing capacity on the market.
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TheEuropeanliquiditycoverageratio(LCR)wasintroducedon1January2018,withaminimum
compliancerateof100percent.ThisrequirementwasmorethanadequatelymetbytheSavingsBanks.
The simulation and planning options for LCR have improved steadily in recent years thanks to the 
LCR controller on caballito and enable all Savings Banks to fine-tune the operational management 
of this short-term ratio.

The focus of the institutions and associations of the Savings Banks Finance Group is generally on a 
permanent improvement of qualitative and quantitative liquidity risk management. A major innova-
tioninthetechnicalbasisforthisistheuniformgroupsoftwareSVPcalculatoroncaballitoandthe
associated standard parameterisation. The analysis options of the extensive liquidity reporting 
systemwerealsogreatlyimproved.Thesmall-scaledatasupplyofthecomputercentreenablesthe
SavingsBankstoanalysetheirliquidityflowstoanylevelofdetail.Centrallydevelopedkeyfigures,
suchasthesurvivalperiod,makeriskmanagementcomparableandaccessibletoseniormanage-
ment for interpretation.

Since2019,theinstitution-specificprocessforidentifying,measuring,managingandmonitoringall
liquidityrisks(ILAAP)hasbeenfurtherrefined.In2020,theinstitutionsoftheSavingsBanksFinance
Groupincreasinglyusedthetargeted,longer-termrefinancinginstrumentsoftheEurosystemas
partoftheirrefinancingmix.Atthesametime,preparationshavebeenmadeforcompliancewith
theEuropean“stablerefinancingratio”(NSFR)whichwillapplyfrommid-2021.

Managing operational risks
Their sustainable business orientation obliges the institutions of the Savings Banks Finance Group 
toregularlydealwithimpendingrisksandtheirprofessionalprevention.Thisistheonlywayto
 secure existing values in the future.

Operationalrisksareubiquitousandyetnotalwayseasilyidentifiable.Amoredetailedexplanation
oftheclassificationofoperationalrisksisprovidedbyArticle4(52)CRR,accordingtowhichlosses
thatmayoccurasaresultoftheinadequacyorfailureofinternalprocedures,staff,internalinfra-
structure or as a result of external influences (including legal risks) may endanger an institution.

Furthermore,accordingtoAT2.2ofMaRisk,operationalrisksaretobetakenintoaccountas“mate-
rialrisks”,andthustheSavingsBankmustmaintainacorrespondingriskcoveragepotentialfor
this,whichisusuallydeterminedusingthebasicindicatorapproach.Forbusinessmanagement,it
usesthe“lossdatabase”,“OpRiskestimationprocedure”and/or“OpRiskscenarios”procedures
offeredbySR.Inthelosseventdatabase,losseventsthathaveoccurredaresystematicallyrecorded
andevaluated.Inthe“OpRiskscenarios”,possibleoperationalrisksandtheirlosspotentialare
 assessed ex ante and preventive measures are derived.

Inadditiontotheproceduresformanagingoperationalrisks,theOpRiskestimationprocedureis
available to the Savings Banks as a standardised instrument both for estimating operational risks 
for the periodic risk-bearing capacity and for calculating the economic perspective. In addition to 
theinstitutions‘ownlossevents,losseventsfromthenationwideOpRiskdatapoolarealsotaken
into account. 

TheSavingsBanksdelivertheirdataannuallytoanationwidedatapool,whichalsogivesthem
 access to loss event data and risk scenarios of other institutions. The mutual exchange of this infor-
mation helps to avoid losses and limit operational risks. The collected pool data can be regarded as 
representative due to the homogeneous business model of the Savings Banks.

Theproceduresprovided(lossdatabase,OpRiskestimationprocedure,OpRiskscenariosandrisk
inventory) support the institutions in fulfilling MaRisk. 
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Protection afforded to institutions by the Savings Banks Finance Group’s institution  
protection scheme
The institution protection scheme of the Savings Banks Finance Group protects customer deposits 
atthe376*independentSavingsBanks,theLandesbanken,DekaBankandtheLandesbausparkassen.
Inaddition,thefollowinginstitutionsareaffiliatedwiththeguaranteefundoftheLandesbanken:
BerlinHypAG,DeutscheHypothekenbank,FrankfurterBankgesellschaft,LandesbankBerlinHoldingAG,
PortigonAG,S-KreditpartnerGmbH,SparkassenBrokerAG&Co.KGandWeberbankAG.

The guarantee scheme created by the Savings Banks Finance Group is designed as an institution 
protection system. The primary objective of the protection scheme is to avoid compensation cases 
andtoprotectthememberinstitutionsthemselves,inparticulartoguaranteetheirliquidityand
solvency(institutionalprotection).Inthisway,thebusinessrelationshipsofthememberinstitutions
withtheircustomerscanbecontinuedascontractuallyagreed.Withintheframeworkofthelegal
requirements,thevoluntaryinstitutionprotectionschemethereforeavertsanyimminentorexisting
economicdifficulties.Inaddition,theprotectionschemeoftheSavingsBanksFinanceGroupis
officiallyrecognisedasadepositprotectionsysteminaccordancewiththeGermanDepositProtection
Act(Einlagensicherungsgesetz-EinSiG).Underthestatutorydepositguaranteescheme,the
 customer has a legal claim through the guarantee scheme for reimbursement of deposits up to 
EUR100,000.ThisisstipulatedinGermany’sDepositGuaranteeAct.

The institution protection scheme of the Savings Banks Finance Group comprises thirteen guarantee 
funds:elevenregionalSavingsBanksguaranteefunds,theguaranteefundoftheLandesbanken
andGirozentralenaswellastheguaranteefundoftheLandesbausparkassen.

Theprotectionschemehasprovenitsworthformorethanfourdecades.Sinceitsfoundationin
1973,nocustomerhaseverlosttheirdepositsortheinterestdueonthem.Depositorshavenever
had to be indemnified. No member institution has ever become insolvent.

Financial market participants recognise the safeguarding effect of the institution protection scheme. 
Threeinternationalratingagencies–Moody‘sInvestorsService,FitchRatingsandDBRSMorningstar –
explicitlybasetheirverygoodratingsforSavingsBanks,LandesbankenandLandesbausparkassen
on the protection scheme.

Risk monitoring of the Savings Banks Finance Group’s institution protection scheme
Theguaranteefundshaveanearly-warningsystemfortheidentificationofpotentialrisks,which
permit countermeasures to be initiated rapidly. This risk monitoring is based on quantitative and 
qualitative parameters.

Inadditiontostandardkeyratios,qualitativereportsareincludedintheassessmentofaninstitution.
Basedonthisinformation,thememberinstitutionsareclassifiedintooneoffourmonitoringlevels.

Theguaranteefundscarryoutriskmonitoringinaccordancewithstandardisedprinciples.Monitoring
committeesmonitortherisksituationoftheirmemberinstitutions,requestadditionalinformation
from them if necessary and take countermeasures if required.

* As at 31.12.2020 
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The individual guarantee funds report regularly to a central transparency committee at the DSGV. 
This committee monitors the overall risk situation of the protection scheme and ensures transparency 
withinthesystem.

Scope for action by guarantee funds
The guarantee funds have rights of information and intervention enshrined in the statutes.

Inadditiontogeneralrights,suchastherighttoauditallinstitutionsatanytime,thereareadditional
rights to information and intervention that are derived from the results of the risk monitoring.

Institutionswithnoparticularriskexposureareobligedtoprovideallinformationnecessaryforrisk
monitoringandmustreportontheoccurrenceofextraordinaryeventswithinthescopeoftheirdue
diligenceobligations.Iftherisksituationdeteriorates,theguaranteefundswilldecideoncounter-
measures. Institutions in a special risk situation are required by the guarantee fund to submit a 
 restructuring concept and to initiate suitable measures in relation to assets or personnel.

Inthecaseofsupportforaninstitution,theguaranteefundsoftheprotectionschemehaveacom-
prehensivecatalogueofmeasuresattheirdisposal.Asarule,supportislinkedtoconditionsina
restructuringagreement;forexample,benefitsarerepaidassoonastheeconomicsituationofthe
supportedinstitutionhasimproved.Thiscanalsoleadtoamergerwithanotherinstitution.The
 decision-making bodies are given a great deal of flexibility in responding to the specific circum-
stances of a given challenge.

The individual guarantee funds of the institution protection scheme are interlinked.

A total of eleven Savings Bank guarantee funds are managed by the regional Savings Bank associa-
tions. They are interlinked by a supra-regional compensation mechanism. This mechanism is used 
whenevertheresourcesrequiredtosupportatroubledinstitutionexceedthoseoftheregion’sown
guarantee fund. All other Savings Bank support funds then jointly participate in any necessary 
measurestosupportaninstitution.Inthisway,allelevenregionalSavingsBanksupportfundsare
interconnected.

ThereareindependentfundsfortheLandesbankenandGirozentralenaswellastheLandesbau-
sparkassen:

 	 theGuaranteeFundforLandesbankenandGirozentralen,and

 	 the Guarantee Fund for Landesbausparkassen.

Ifnecessary,alloftheseguaranteefundsworktogetherwithinthesystem-widecompensation
mechanism,whichencompasses:

 	 allSavingsBankguaranteefunds,

 	 theGuaranteeFundforLandesbankenandGirozentralen,and

 	 the Guarantee Fund for Landesbausparkassen.
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This applies in the event that the resources required to support a troubled institution exceed the 
guaranteefundconcerned.Duetothesystem-widecompensationmechanism,thecombined
 resources of all these guarantee funds are available in a crisis to support measures to protect the 
institution.

Thismeansthattheguaranteefundswhichmakeuptheinstitutionprotectionschemehaveattheir
disposaltheresourcesandpowertheyneedtoidentifyandresolvefinancialproblemsconfronting
their members at an early stage. The aim of every support measure is to restore the sustainable 
competitiveness of the member institution concerned.

Assessing risk-based contributions to the Institution Protection Scheme of the Savings 
Banks Finance Group 
Contributions to the institution protection scheme of the Savings Banks Finance Group reflect not 
only the size and scope of business but also the individual risk-bearing capacity of an institution. 
Theamountofthecontributionsofthememberinstitutionsisassessedinaccordancewiththe
 regulatory requirements according to risk parameters defined by the supervisory authorities. The 
contributionsofamemberinstitutionincreasewithitsbusinessvolumeandtheregulatoryrisk
 parameters. This creates incentives for risk-conscious behaviour and thus for ensuring the solidity 
of the member institutions.

Thelawrequirestheinstitutionprotectionschemetocontinuebuildingupitsfinancialresources
betweennowand2024.Thestatutorytargetis0.8percentofthecovereddepositsoftheprotection
scheme’s member institutions. As a significant part of the required funds has already been contributed 
fromexistingassets,theinstitutionprotectionschemeoftheSavingsBanksFinanceGroupalready
has a solid financial base.

Provision of funds to protect institutions

Sequence of actions  
to support a Savings Bank

Sequence of actions  
to support a Landesbank

Cash injection from the affected regional fund Cash injection from the guarantee fund of the Landesbanken

The same sequence of actions is adopted 
to support a Landesbausparkasse.

 

Additional contributions from the affected regional fund  

Cash injection from the other regional funds
(supraregional compensation)

Cash injection from the system-wide compensation mechanism
(Savings Banks and Landesbausparkassen)

 

 

Funds of the Landesbanken and Landesbausparkassen
(system-wide equalisation)

Obligation to make additional contributions to the 
guarantee fund of the Landesbanken

Obligation to make additional contributions to the system-wide 
equalisation scheme (Savings Banks and Landesbausparkassen)

Additional contributions from the other regional funds
(supraregional compensation)
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Report on expected developments

Economic environment 2021
TheGermaneconomystarted2021inarenewedlockdownthatlastedintothesecondquarter.
Thehoped-forrecoveryhasthereforebeenpostponed.Itwillonlybesustainablyachievable
whenthemajorityofthepopulationhasreceivedavaccination.

Hopeforastrongrecoveryinthefurthercourseoftheyearisindicatedbythevarioussentiment
indicatorswhich,forexample,asmeasuredbytheifobusinessclimate,showrelativelyhighvalues.

Inthefirsthalfof2021,exportsfromGermanytothoseregionsoftheglobaleconomythatare
growingmoredynamicallyarealreadyincreasing,thuspullingGermanindustryupwards.Asia
inparticular,ledbyChina,isonceagaingrowingstronglyandperspectively,afterthestrong
economicstimulus,soistheUSA.Germanindustrywasrelativelyunaffectedbytherestrictions
duringthesecondlockdown.

Theservicesector,ontheotherhand,willcontinuetobesubjecttofar-reachingrestrictionsin
manypartsuntilwellinto2021.GDPwillthereforebeweakerinthefirstandeveninthesecond
quarter.Hopesrestonthesecondhalfoftheyear.ThespringreportoftheGermaneconomicre-
searchinstitutes*predictsrealgrowthof3.7percentfortheGermaneconomyin2021asawhole.

Thedevelopmentofconsumerpricesislikelytobeexaggerated,especiallyinthesecondhalfof
theyear.However,thisismainlyduetotechnicalreasonssuchasthebaseeffectfromthelower
VATcomparedtothepreviousyear.However,thistemporarypricespikeshouldnotyetberegarded
asinflation.Nevertheless,theissueofpotentialinflationwillhavetobecloselymonitoredinthe
longrun.Giventhestronggrowthinmoneysupply,thefixedexpansionarymonetarypolicyand
thehighdebtlevels,anumberofpreconditionsareinplaceforhigherpriceincreases.Thedevel-
opmentoflong-termbondyieldswillbedeterminedbythewayinwhichcapitalmarketsform
their inflation expectations.

1 Source: ifo Institute.

* Joint diagnosis from 15.04.2021
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Business performance of Savings Banks
Inthefirstquarterof2021,theSavingsBanksrecordedstrongnewlendingbusinesswithcompa-
niesandtheself-employed,slightlyabovethelevelofthefirstquarterof2020.Moreloanswere
also granted to private individuals in the first three months than in the same period of the previous 
years.TheSavingsBankscontinuetostandbytheircustomers,makingasignificantcontributionto
the financing of small and medium-sized enterprises in Germany and supporting private individuals 
in realising their home construction projects. 

Structuralshiftsinthedepositsectorcontinuedinthefirstmonthsof2021,withdemanddeposits
continuingtorisesubstantially.Whetherandtowhatextentthisdevelopmentwillcontinueover
theyearasawholeremainstobeseen.However,thestructuralsharesofsavingsdeposits,time
depositsandownissueswillinalllikelihoodcontinuetodecline.Inthecustomersecuritiesbusiness,
turnoverinthefirstquarterof2021wasatthehighlevelofthepreviousyear,andnetsales(pur-
chasesminussales)wereonlyslightlybelowtheverystrongvalueofthepreviousyear.

The greatest risk for the outcome forecast remains the uncertain course of the pandemic. If the 
vaccinationprogrammeissuccessfulandtheincidenceofinfectioncanbecontained,itcanbe
assumedthattheeconomywillnolongerbesignificantlyaffectedinthecourseofthesummerhalf-
year2021.Thepre-crisislevelofeconomicoutputwillprobablynotbereacheduntiltheendof
2021attheearliest,andnormalcapacityutilisationoftheeconomywillnotbereacheduntilthe
endof2022,asisalsothecasewiththepre-crisislevelofemployment.Theextremelylowinterest
rateenvironmentwillbeprolongedasthenewnormalbythecrisis.

Fortheyearasawhole,netinterestincomeisexpectedtodecline,commissionincometoriseand
personnelexpensestofallnoticeably,whileoperatingexpensesareexpectedtoriseslightly.

Accordingtocurrentinformation,thevaluationresultwillbelowerthaninthepreviousyear.While
nooronlyminorvaluationmeasuresareexpectedtobenecessaryforsecurities,weexpectasignif-
icantincreaseinriskprovisioninginthelendingbusinessduetothepandemic,butatanoverall
levelthatiseasilymanageablefortheSavingsBanks.Itwillalsobepossibletoallocatereserves,
albeitatasignificantlylowerlevel,whichcanbeusedtostrengthencapitalinadditiontotheslightly
increased annual result after taxes.

Business performance of Landesbanken
2021posesmanychallengesfortheLandesbanken,butitneverthelessoffersgoodopportunities
for the institutions to maintain their market position. The strengths of the Landesbanken are their 
manyyearsofexpertise,theirlong-establishedcustomerrelationships,theirrootsintheregions
andtheirassociationwiththeSavingsBanks.Theyhavesignificantmarketpositionsintheimpor-
tant loan and deposit categories: In corporate lending 1,theirmarketshareattheendofMarch
2021was12.1percentandincorporatedeposits14.1percent.Indomesticpublicsectorlending,
theyhavea28.6percentshareofthetotalmarketvolume,andintheirdeposits,13.1percent.In
thefirstquarterof2021,theaggregatebalancesheettotaloftheinstitutionshasgrownataslight-
lyslowerpacecomparedtothesamequarterofthepreviousyear.Customerlending,especiallycor-
poratelending,continuestoexpand,sofarsignificantlystrongerthaninthepreviousyear.Onthe
depositside,customerdepositscontinuetorise,especiallyfromcompanies.

Thechallengesin2021continuetoincludelowinterestrates,regulatoryrequirementsandthe
pressureonearningsduetothehighintensityofcompetition.Aboveall,theimpactoftheCorona
pandemic on the real economy and on the banking industry is again substantial this year. The 
extentofrisinginsolvenciesandthesubsequentincreaseinloansatriskofdefaultwilldependon
howquicklycompaniescanreturntoastateofeconomic“normality”andalsohowquicklythe
politicalsupportmeasuresarewithdrawn.Asaresult,loandefaultsandfurtherburdensonrisk

1 Investment loans excluding commercial housing.
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provisioningaretobeexpectedinthemediumterm.Althoughthiswillputastrainontheearnings
situationoftheinstitutions,theLandesbankenhaveasolidequityandliquiditybasewithabalanced
risk profile.

The Corona pandemic has not only brought about behavioural changes but also the accelerated 
useofnewdigitaltechnologies.Newcompetitorsarealsoacceleratingthisdigitalisationpush.
Therefore,businessmodelsmustbecontinuouslyadaptedandcorrespondinginvestmentsmade,
especially in IT and infrastructure. The digitalisation of the institutions ranges from the customer 
interfacetointernalprocesses.Withvariouscost-cuttingmeasuresandtransformationprogrammes,
theLandesbankenarecontinuouslyworkingonstrengtheningtheircompetitiveness.

Inadditiontodigitalisation,sustainabilityisalsoacentraltopicfortheinstitutions,whichgivesthe
Landesbanken the opportunity to further develop their business models. In order to make their 
contributiontoenvironmentalandclimateprotection,theLandesbankenwillfurtherexpandsus-
tainableinvestmentandfinancingoptionsfortheircustomers,andalsosupportcompaniesintheir
transformationtosustainablebusinessmodels.Thegoalistomaketheirownbusinessoperations
even more resource-friendly and to continuously increase the share of ESG 1 products in their port-
folio.

TheGroup‘sbusinesswiththeSavingsBanksoffersanexcellentopportunitytocounterthepressure
onprofitabilityonbothsides.Itisimportanttofurtherexpandoffers,createtargetedproductand
service initiatives and support Savings Bank business through digital applications or even platforms. 
Inthisway,theSavingsBanks‘businesspotentialcanbefurtherexploitedandefficiencyincreased.
Joint financing of larger companies or support in foreign business strengthen the export- oriented 
corporate customers of the Savings Banks.

Overall,thesuccessfulcooperationwithprivateandcorporatecustomersaswellastheSavingsBanks
andthepublicsectorwillcontinuein2021.Indoingso,itwillbeimportanttorespondtothe
challengeswiththefurtherdevelopmentofthebusinessmodelsflexiblyandquickly,torespondto
newcustomerneedsandtocontinuetosupportcustomersinovercomingtheCoronacrisis.

Business performance of Landesbausparkassen
Inthecurrentcapitalmarketsituation,buildingsavingscontractscontinuetobeattractiveasan
instrumentforlong-termhedgingoftheriskofrisinginterestrates.Buildingsavingswillreceiveaddi-
tional impetus from the improvement of the housing subsidy decided by the Federal Government: 
fromthesavingsyear2021,broadsectionsofthepopulationwillagainbenefitfromthesubsidy
thankstosignificantlyincreasedincomelimits.Thesubsidyrate,whichhasbeenincreasedto10per-
cent,aswellashighereligiblesavingspayments,contributetostrengtheningtheformationofequity
capital for the purchase of residential property. 

Management outlook

TheSavingsBankscanlookbackonayearinwhichtheirbusinessmodelsuccessfullypassedan
extremelytoughrealeconomic“stresstest”.2020wasacrisisyear,inwhichtheSavingsBanksand
theiraffiliatedinstitutionsandpartnercompanieswereatthesideoftheircustomerswithavariety
ofsupportmeasuresandinwhichtheyallexperiencedamajorsurgeindigitalisation.

For2021,itwillbeessentialtolinktheimportantmarketdevelopmentswiththemajortasksofthe
future. The prerequisites for this are challenging.

1 Environmental, Social, Governance
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Foryears,therehasbeenmoremoneyonthemarketthancouldbechannelledintoattractiveinvest-
ments.Intheimmediatecrisis,thewillingnessofmonetarypolicytointerveneagainhadastabilising
effect.However,followingthenormalmarketmechanism,theongoingfloodingofthemarketsis
massively depressing yields especially in those market segments that are relevant for institutional 
investorsandsaverswithamoderateriskappetite.

Thisraisesthequestionofhowdeposit-richinstitutionsandtheircustomerscanmanagea
growingdepositsurpluseconomically.CustomersentrustedSavingsBankswithnewdepositsof
EUR79.1billionin2020.SavingsBankscannolongerinvesttheseeverfastergrowingdeposits
profitably. They have to take increasingly hard countermeasures through savings and more 
 commission business. 

Atthesametime,intheinterestoftheircustomers,SavingsBankswillstrengthentheiradvisory
servicesaroundprivateassetformation.Intoday’smarketenvironment,thisisalmostonlypossible
through tangible assets such as real estate and securities. In a voluntary commitment to climate 
protectionadoptedin2020,theinstitutionsoftheSavingsBanksFinanceGrouphighlighttheirwill-
ingnesstopromotetheecologicalrenewaloftheeconomyintheircustomerbusiness.SavingsBanks,
Landesbanken and specialised Group partners therefore offer an increasing number of securities 
products that make it possible to participate in the economic opportunities these changes bring. 
Thebasisforachievingprivatewealthaccumulationandecologicalrenewalonabroadscaleis
high-quality commission-based advice that is anchored in the local region. It remains a core element 
oftheSavingsBanks’worklocally.

NegativemarketinterestratesreducetheearningsopportunitiesforSavingsBanks,Landesbanken
and their customers. This makes the innovative achievements implemented by the Savings Banks 
FinanceGroupin2020allthemoreremarkable.Furthermajorstepsareplannedfor2021,forexam-
ple,thepaymentserviceviatheSavingsBanksappswillbesignificantlyexpandedinordertobetter
connect consumers and businesses. 

WiththegirocardandInstantPayment,bothofwhichhavebeenparticularlystronglyplacedinthe
GermanmarketbySavingsBanksandtheirassociationpartners,theGroupisalsomakingasignificant
contribution to the expansion of the European infrastructure for digital payment. This is already being 
donewithaviewtotheintroductionofdigitalcurrencies,whichrequireadditionalprotectionfor
customers according to European rules and through relevant European products. 

The economic situation of many business customers has stabilised in 2021. The Savings Banks’ 
profitability management and risk provisioning are nevertheless monitoring the developments 
closelyandinadifferentiatedmanner,assomesectorsandinparticularsmallerbusinesseswere
hitcomparativelyharderbythepandemic.Theneedforloanlossprovisionsattheendof2020was
significantlybelowtheestimatesfromthefirstlockdown.In2021,thisisexpectedtobehigher
thaninthepreviousyear.WithafurtherincreaseofEUR2.9billioninprovisioningreservesin2020,
the Savings Banks have made sufficient arrangements for these expected loan loss provisions. 

However,inspiteofallthebusinesscaution,theextentoftheeconomicdamagecausedbythe
pandemicin2021willultimatelybedeterminedbythecourseofthegovernmentvaccination
programme,theacceptanceofthisservicebytheGermanpopulationandthepoliticallyagreed
opening strategy.

Supplementary report

No significant events occurred after the balance sheet date of 31 December 2020.
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5.  AGGREGATED  
FINANCIAL STATEMENTS

Explanatory notes on aggregation

Scope of aggregation
The aggregated balance sheet and aggregated income statement presented by the DSGV include 
thefinancialstatementsofallSavingsBanks,LandesbankenandLandesbausparkassenand
HamburgCommercialBank(formerHSHNordbank),whichisstillaffiliatedwiththeInstitution
 Protection Scheme.

TheLandesbausparkassenhavebeenfullyincludedinthescopeofaggregation,regardlessoftheir
legal form (legally independent entities or legally dependent units of Landesbanken).

TheforeignbranchesofLandesbanken,aswellastheirdomesticandforeignGroupsubsidiaries
andLandesbausparkassenwerenottakenintoaccount.

Aggregation
The Savings Banks and Landesbanken data used in the preparation of the aggregated balance 
sheetweretakenfromtheGermanCentralBank’sDecember2019and2020reportsonthemonthly
balance sheet statistics (Bista). The corresponding balance sheet figures of the Landesbauspar-
kassen are taken from the respective annual reports.

The figures for the aggregated profit and loss account (P&L) for the financial years 2019 and 2020 
for the Savings Banks and Landesbanken are based on the results of the intercompany comparison 
andtheFINREPreportsoftheSavingsBanks,aswellasthepublishedindividualfinancialstatements
oftheLandesbankeninaccordancewiththeGermanCommercialCode,wherebytheresultsofthe
intercompanycomparisonoftheSavingsBankshavebeenreclassifiedinaccordancewiththe
GermanCommercialCode.ThefiguresfortheLandesbausparkassenweretakenforbothfinancial
yearsfromtherespectiveannualreports-alsopreparedinaccordancewiththeGermanCommercial
Code.

The result of this data compilation consists of an unconsolidated aggregated balance sheet and 
an unconsolidatedaggregatedincomestatementoftheinstitutionsaffiliatedtotheInstitution
 Protection Scheme of the Savings Banks Finance Group. Other institutions affiliated to the Insti-
tutionProtectionSchemeoftheSavingsBanksFinanceGroupare:BerlinHyp,Deutsche
Hypothekenbank,FrankfurterBankgesellschaft(Deutschland)AG,LandesbankBerlinHoldingAG,
PortigonAG,S-KreditpartnerGmbH,SparkassenBrokerandWeberbank.
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Aggregated profit and loss account of the Savings Banks Finance Group*

2020 1  

in EUR million 
2019 

in EUR million 

Net interest income 27,625 27,737 

Interest income 53,886 58,464 

Interest expense 26,261 30,727 

Net commission income 9,809 9,636 

Commission income 12,822 12,502 

Commission expense 3,014 2,867 

Net result from financial transactions 453 472 

Administrative expenses 27,153 28,011 

Personnel expenses 16,039 16,364 

Material expenses 11,114 11,647 

Other operating income 188 271 

Operating result before valuation 10,921 10,104 

Valuation result (excluding equity interests) –2,852 –579 

Operating result after valuation 8,069 9,525 

Balance of other and extraordinary income / expenses 2 –3,865 –4,680 

of which: additions to the fund for general banking risks in accordance with section 340g of the German 
Commercial Code 3 –3,189 –4,308 

Net income before taxes 4,204 4,845 

Taxes on income and earnings 2,751 2,662 

Net profit after taxes 1,454 2,184 

of which net income after taxes of the Savings Banks 1,481 1,878 

of which net income after taxes of the Landesbanken –57 279 

of which net income after taxes of the Landesbausparkassen 30 26 

Return on equity in % in %

before taxes 4.2 5.4 

after taxes 2.6 3.8 

Cost-income ratio (operating income) 71.3 73.5 

*  Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken without foreign branches, without domestic and foreign Group 
 subsidiaries, without LBS, 3. Landesbausparkassen (legally independent LBS and legally dependent divisions of Landesbanken) as 
well as Hamburg Commercial Bank (former HSH Nordbank), which is still affiliated with the institution protection scheme.

1  Preliminary figures from partly not yet audited annual financial statements in accordance with German Commercial Code, rounding 
 differences possible.

2  This includes the balance from profits from the sale of financial investments and securities held as fixed assets, write-downs on / write- 
ups to financial investments and securities held as fixed assets as well as changes in the fund for general banking risks in accordance 
with section 340g of the German Commercial Code (allocations to the fund for general banking risks with a negative sign).

3  The allocations to the fund for general banking risks in accordance with section 340g of the German Commercial Code are taken into 
 account here - as in the "original" income statement according to German Commercial Code - as expenses reducing the annual result.

Source: Operational comparison and FINREP reports of the Savings Banks, annual reports of the Landesbanken (individual financial 
 statements in accordance with German Commercial Code), DSGV / Federal office of Landesbausparkassen, German Central Bank.



86 Financial Report 2020 of the Savings Banks Finance Group

Aggregated Balance Sheet of the Savings Banks Finance Group*

Assets Balance at the end of the year

2020 
EUR million

2019 
EUR million

1 Cash reserve 1 193,190 121,016

1a of which balances with central banks 176,462 106,569

2 Treasury bills 2 1,135 677

3 Other bills  0 0

4 Loans and advances to banks (MFIs) 273,012 268,573

5 Loans and advances to non-banks (non-MFIs) 1,338,114 1,307,380

6 Debt securities and other fixed-income securities 311,129 321,319

7 Equities and other non-fixed-income securities 107,803 105,013

8 Investments 13,364 14,041

9 Investments in affiliated companies 10,595 10,426

10 Trust assets 13,032 9,080

11 Equalisation claims 0 0

12 Tangible fixed assets 12,008 11,854

13 Other assets 109,943 104,111

14 Total assets 2,383,326 2,273,491

*  Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken without foreign branches, without domestic and foreign Group 
 subsidiaries, without LBS, 3. Landesbausparkassen (legally independent LBS and legally dependent divisions of Landesbanken); also 
included is Hamburg Commercial Bank (former HSH Nordbank), which is still affiliated to the institution protection scheme.

1 Cash on hand, balances with central banks
2 inc. non-interest-bearing treasury bills and similar debt instruments issued by public authorities
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Liabilities Balance at the end of the year

2020 
EUR million 

2019 
EUR million 

1 Liabilities to banks (MFIs) 435,998 371,440

2 Liabilities to non-banks 1,409,403 1,341,961

2a Savings deposits 347,345 356,996

2b Other liabilities 1,062,058 984,965

3 Securitised liabilities 193,384 211,823

3a of which: debt securities issued 190,074 190,483

3b Money market instruments issued 3,297 21,338

4 Trust liabilities 13,032 9,080

5 Write-downs on loans and securities 1,836 1,855

6 Provisions 26,333 27,828

7 Subordinated liabilities 17,087 18,024

8 Profit participation certificates 1,189 1,604

9 Equity 3 177,937 173,041

10 Other liabilities 4 111,541 116,837

11 Total liabilities 2,383,326 2,273,491

12 Contingent liabilities 5 0 0

13 Bills for collection 0 1

14 Business volume 2,383,326 2,273,492

15 Guarantees 69,271 69,724

3 Endowment capital and reserves (inc. fund for general banking risks)
4 Including special items with an equity portion
5 from rediscounted credit bills (inc. own bills drawn)

Source: DSGV, balance sheet statistics / business development of Savings Banks, Landesbanken (excluding LBS, excluding foreign 
 branches and excluding domestic and foreign Group subsidiaries) and Landesbausparkassen.
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6.GERMANSAVINGSBANKS
ASSOCIATION (DSGV) 

Deutscher Sparkassen- und Giroverband e.V. (DSGV - German Savings Banks Association) is the 
 umbrella organisation of the Savings Banks Finance Group. 

TheDSGVrepresentstheinterestsofalltheentitiesassociatedwiththeSavingsBanksFinance
Groupinmattersofbankingpolicy,creditmanagementandsupervisorylawvis-à-visnationaland
internationalinstitutionsaswellasthegeneralpublic.Inaddition,theDSGValsocoordinatesthe
decision-makingprocesseswithintheSavingsBanksFinanceGroupanditsstrategicorientation.

Tothisend,itsmembersandassociatedentitiesworktogetherwiththeDSGVonconceptsforsuc-
cessfulmarketdevelopment.Thiscomprisesstrategicissuesintermsofthemarketandoperations,
rangingfromproductdevelopmentandprocessingtoriskmanagement,overallbankmanagement,
cardandpaymenttransactions,thedigitalagendaandcomprehensiveadvisoryapproachesand
salesstrategiesforallcustomersegmentsaswellassustainabilityissues.

The DSGV also funds the central educational institutions of the Savings Banks Finance Group: the 
University of Applied Science in Bonn and the Money and Budgeting Advisory Service. Other joint 
institutionsincludetheFoundationforSciencewithitsSupportCollegeandtheGermanSavings
Banks Foundation for International Cooperation.

Inaddition,theDSGValsomanagestheschemesprotectingitsaffiliatedinstitutionsinaccordance
withtheGermanDepositGuaranteeandInvestorCompensationAct(Einlagensicherungs-und
Anlegerentschädigungsgesetz)andtheInstitutionProtectionSchemeoftheSavingsBanksFinance
Group,aswellastheGuaranteeFundoftheGirozentralenandtheGuaranteeFundoftheLandes-
bausparkassen.
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Summary of the Savings Banks Finance Group’s association structure

12 regional Savings Banks  
Associations

Facilities:
– 9 Savings Banks Academies
– 11 Audit offices

German Savings Banks Association 1

Institutions: 
–  University of Applied Science of the 
SavingsBanksFinanceGroup(Hochschule
fürFinanzwirtschaft&Management)

–  Foundation for Science  
(Stiftung für die Wissenschaft)

–  German Savings Banks Foundation for 
International Cooperation (Deutsche 
 Sparkassenstiftung für internationale 
 Kooperation)

–  Sparkassen Rating und  
RisikosystemeGmbH

– Money & Budgeting Advisory Service
– EuropeService

5 Landesbank Groups + LB Berlin / 
Berliner Sparkasse + DekaBank 

–  Landesbank Baden-Württemberg (LBBW)
– Bayerische Landesbank (BayernLB)
–LandesbankHessen-Thüringen(Helaba)
–  Norddeutsche Landesbank Girozentrale 
(NORD/LB)

– Landesbank Saarland (SaarLB)

376 Savings banks *

Municipalities

Responsible public bodies of the Savings 
Banks

 Member
 Owner
 Responsible public bodies

1  Including the Main Office  
of the Landesbausparkassen.

*  As at 31.12.2020.  
371SavingsBanksasat15.06.2021.



90 Financial Report 2020 of the Savings Banks Finance Group

DSGV 1

Management

Helmut Schleweis
President of the German Savings Banks 
Association

Dr Karl-Peter Schackmann-Fallis 
Executive Member of the Board of the German Savings 
Banks Association (Division A)

Dr Joachim Schmalzl 
Executive Member of the Board of the German Savings 
Banks Association (Division B)

Mailing address
German Savings Banks Association  
Charlottenstraße47 
10117Berlin

PO Box 11 01 80  
10831 Berlin

Phone: 030 2 02 25-0 
Fax: 030 2 02 25-250

 � www.dsgv.de

Executive Committee

Ordinary members Deputy members

Helmut Schleweis

President of the German Savings Banks Association,  
Berlin 

– Chairman –

Thomas Mang

President of the  
Lower Saxony Savings Banks Association, Hanover 

Peter Schneider

President of the Baden Württemberg  
Savings Banks Association, Stuttgart 

Stephan Winkelmeier 

Chairman of the Management Board of the 
Bayerische Landesbank, Munich

Rainer Neske

Chairman of the Management Board of  
Landesbank Baden-Württemberg, 
Stuttgart / Karlsruhe / Mannheim

Walter Strohmaier

Chairman of the Management Board of  
Sparkasse Niederbayern-Mitte, Straubing

Alexander Wüerst

Chairman of the Board of  
Kreissparkasse Köln

Professor Dr Hans-Günter Henneke

Managing Member of the Executive Committee of  
the Association of German Counties, Berlin

Markus Lewe

Mayor of the City of Münster and Vice-President of the  
Association of German Cities and Towns, Berlin and Cologne

1  All information current at the copy deadline 2. July 2021
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Group Management Board

Chairman of the Board of Directors 

Helmut Schleweis
PresidentoftheGermanSavingsBanksAssociation,Berlin

Deputies for the Chairman of the Management Board (Vice-Presidents) 

Thomas Mang
PresidentoftheLowerSaxonySavingsBanksAssociation,Hanover 
1st Vice President

Stephan Winkelmeier
ChairmanoftheManagementBoardofBayerischeLandesbank,Munich 
2nd Vice President

Walter Strohmaier
ChairmanoftheBoardofSparkasseNiederbayern-Mitte,Straubing 
3rd Vice President

Professor Dr Hans-Günter Henneke
ManagingMemberoftheExecutiveCommitteeoftheAssociationofGermanCounties,Berlin 
4th Vice President
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Members of the Management Board

Chairpersons of the Associations

Michael Breuer 
President of the Rheinland Savings Banks Association, Düsseldorf

Professor Dr Liane Buchholz  
President of the Westphalia-Lippe Savings Banks Association, Münster

Dr Michael Ermrich 
Executive President of the Eastern German Savings Banks Association, Berlin

Dr Johannes Evers  
President of the Savings Banks Association, Berlin  
Chairman of the Board of Landesbank Berlin AG / Berliner Sparkasse

Gerhard Grandke  
Executive President of the Hesse-Thuringia Savings Banks Association, Frankfurt am Main and Erfurt

Cornelia Hoffmann-Bethscheider 
President of the Saar Savings Banks Association, Saarbrücken

Beate Läsch-Weber 
President of the Rheinland-Palatinate Savings Banks Association, Mainz

Thomas Mang  
President of the Lower Saxony Savings Banks Association, Hanover

Professor Dr Ulrich Reuter 
President of the Bavarian Savings Banks Association, Munich

Peter Schneider  
President of the Baden-Württemberg Savings Banks Association, Stuttgart

Oliver Stolz 
President of the Schleswig-Holstein Savings Banks Association, Kiel

Dr Harald Vogelsang  
President of the Hanseatic Savings Banks Association, Hamburg  
and Chairman of the Board of Management of Hamburger Sparkasse AG
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Executive Directors of the Girozentralen (clearing banks)

Dr Thomas Bretzger 
ChairmanoftheBoardofSaarLB,Saarbrücken

Thomas S. Bürkle 
ChairmanoftheBoardofNorddeutscheLandesbank,Hanover/Braunschweig/Magdeburg

Thomas Groß 
ChairmanoftheBoardofLandesbankHessen-ThüringenGirozentrale,FrankfurtamMainandErfurt

Rainer Neske  
ChairmanoftheBoardofLandesbankBaden-Württemberg,Stuttgart/Karlsruhe/Mannheimand 
MemberoftheManagementBoardoftheBundesverbandÖffentlicherBankenDeutschlandse.V.,Berlin

Stephan Winkelmeier 
ChairmanoftheBoardofBayerischeLandesbank,Munich

National Chairman of Savings Banks Boards 

Walter Strohmaier 
ChairmanoftheBoardofSparkasseNiederbayern-Mitte,Straubing
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Regional Chairmen of Savings Banks Boards (Landesobleute) 

Götz Bormann
ChairmanoftheBoardofManagementofFördeSparkasse,Kiel

Michael Bräuer  
ChairmanoftheBoardofSparkasseOberlausitz-Niederschlesien,Zittau

Ingo Buchholz 
Chairman of the Board of Kasseler Sparkasse

Ralf Fleischer 
Chairman of the Board of Stadtsparkasse München

Wilfried Groos  
Chairman of the Board of Sparkasse Siegen

Peter Klett  
ChairmanoftheBoardofWeser-ElbeSparkasse,Bremerhaven

Ludwig Momann  
ChairmanoftheBoardofSparkasseEmsland,Meppen

Siegmar Müller  
ChairmanoftheBoardofSparkasseSüdpfalz,Landau

Hans-Werner Sander  
Chairman of the Board of Sparkasse Saarbrücken

Burkhard Wittmacher 
ChairmanoftheBoardofSparkasseEsslingen-Nürtingen,Esslingen

Alexander Wüerst  
ChairmanoftheBoard,KreissparkasseKöln
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Representatives of the municipal umbrella organisations 

Association of German Cities

Helmut Dedy
ManagingMemberoftheExecutiveCommitteeoftheAssociationofGermanCities,BerlinandCologne

Markus Lewe 
MayoroftheCityofMünsterandVice-PresidentoftheAssociationofGermanCities,BerlinandCologne

Association of German Counties 

Professor Dr Hans-Günter Henneke 
ManagingMemberoftheExecutiveCommitteeoftheAssociationofGermanCounties,Berlin

Bernhard Reuter 
DistrictAdministratoroftheGöttingenDistrictandVice-PresidentoftheAssociationofGermanCounties,Berlin

German Association of Towns and Municipalities 

Dr Gerd Landsberg 
ManagingMemberoftheExecutiveCommitteeoftheAssociationofGermanTownsandMunicipalities,Berlin

Roland Schäfer  
HonoraryPresidentoftheAssociationofGermanTownsandMunicipalities,Berlin

DekaBank Deutsche Girozentrale

Dr Georg Stocker
ChairmanoftheBoardofDekaBankDeutscheGirozentrale,BerlinandFrankfurtamMain

Chairman of the Building Societies Conference 

Jörg Münning 
ChairmanoftheBoardofLBSWestdeutscheLandesbausparkasse,Münster

Other members of the Management Board of DSGV e. V. 

Dr Karl-Peter Schackmann-Fallis 
ExecutiveMemberoftheBoardoftheDSGV,DivisionA,Berlin

Dr Joachim Schmalzl 
ExecutiveMemberoftheBoardoftheDSGV,DivisionB,Berlin
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Abkürzungsverzeichnis / List of abbreviations

Abbreviation Explanation  
in English

Explanation  
in German

API Application Programming Interface Anwendungsprogrammierschnittstelle

GDP Gross Domestic Product Bruttoinlandsprodukt

Bista Balance Sheet Statistics Bilanzstatistik

BRRD Banking Recovery and Resolution Directive Richtlinie zur Sanierung und Abwicklung von 
 Kreditinstituten

CRD Capital Requirements Directive Eigenkapitalrichtlinie

CRR Capital Requirements Regulation Eigenkapitalverordnung

CSR Corporate Social Responsibility Soziale Unternehmensführung

EBA European Banking Authority Europäische Bankenaufsichtsbehörde

EinSiG Deposit Insurance Act Einlagensicherungsgesetz

eKRM Efficient Credit Risk Management Effizientes Kreditrisikomanagement

ESG Environmental, Social, Governance Umwelt, Gesellschaft, Unternehmensführung

ETF Exchange-Traded Funds Börsengehandelte Fonds

FinaRisikoV Financial and Risk-Bearing Capacity Information 
 Regulation

Finanz- und Risikotragfähigkeitsinformations-
verordnung

FSB Financial Stability Board Finanzstabilitätsrat

G-SIBs Global Systemically Important Banks Global systemrelevante Banken

P&L Profit and Loss Account Gewinn-und-Verlust-Rechnung

HGB German Commercial Code Handelsgesetzbuch

ICAPP Internal Capital Adequacy Assessment Process Verfahren zur Beurteilung der Angemessenheit  
des internen Kapitals

ILAPP Internal Liquidity Adequacy Assessment  Process Verfahren zur Beurteilung der Angemessenheit  
der internen Liquidität

IRBA Internal Rating-Based Approach Auf internen Ratings basierender Ansatz

IMF / IWF International Monetary Fund Internationaler Währungsfonds

KSA Credit Risk Standard Approach Kreditrisiko-Standardansatz

KWG Banking Act Kreditwesengesetz

LCR Liquidity Coverage Ratio Liquiditätsdeckungskennziffer

LiqV Liquidity Regulation Liquiditätsverordnung

MaRisk Minimum Requirements for Risk Management Mindestanforderungen an das Risikomanagement

MFI Monetary Financial Institutions Monetäre Finanzinstitute

OECD Organisation for Economic Cooperation and  
Development

Organisation für wirtschaftliche Zusammenarbeit und 
Entwicklung

OpRisk Operational Risk Operationelles Risiko

PSD 2 Payment Services Directive 2 Zweite Zahlungsdiensterichtlinie

SREP Supervisory Review and Evaluation Process Aufsichtsrechtlicher Überprüfungs- und 
 Bewertungsprozess 

SRM Single Resolution Mechanism Einheitlicher Abwicklungsmechanismus

SSBB Small and Simple Banking Box Small and Simple Banking Box

TLAC Total Loss Absorbing Capacity Verlustabsorptionsfähigkeit

TLTRO Targeted Longer-Term Refinancing Operations Gezielte längerfristige Refinanzierungsoperationen

VaR Value-at-Risk Potenzieller Risikobeitrag
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